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REPORT    OF    HON.    W.    A.    McRAE, 
Commissioner  of  Agriculture. 

TO  HON.  SIDNEY  J.  CATTS, 

Governor  of  Florida. 

I  beg  to  submit  for  your  consideration  the  first 
report  of  the  State  Marketing  Bureau.  Your  kind 
attention  is  respectfully  called  to  the  statements  of 
the  Directors  and  Commissioner.  There  is  abundant 
evidence  of  the  need  of  the  w^ork  of  the  Bureau. 
Agriculture  is  the  great  business  of  Florida,  and  what- 
ever can  aid  it  is  important.  The  improvement  in 
marketing  methods  cannot  be  brought  about  by 
immediate  and  revolutionary  change, — any  more  than 
the  tiger  can  change  its  stripes — but  by  patient  ferret- 
ing out  of  v^^eakness  wherever  found  and  applying  the 
remedy  the  betterments  can  be  made. 

This  condition  having  become  so  manifest,  State 
Marketing  Bureaus  have  been  created  to  help  bring 
producers  nearer  to  consumers  by  reducing  some  of 
the  toll  gates  between  them.  There  must  always  be 
middlemen,  but  so  many  of  them  exist  today,  until 
they  have  become  an  organized  appetite  to  consume 
nearly  one-half  of  the  products  of  the  large  majority 
of  producers.  The  remedy  is  better  marketing 
methods. 
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MARKETING    PROBLEMS. 

As  the  Commissioner  has  said  the  question  of 
marketing,  as  you  will  note  in  his  report,  is  one  that 
touches  human  life  at  every  point  from  the  cradle  to 
the  grave.  The  one  of  a  plentiful  supply  and  a  good 
quality  of  food  is  leading  and  vital.  There  are  more 
producers  of  crops  than  can  be  found  in  any  other 
occupation,  but  organized  minorities  have  grown  up 
to  manipulate  and  profit  from  the  work  of  the  major- 
ity, one  that  is  not  organized. 

The  marketing  of  farm  products  becomes  more 
complicated  as  civilization  develops,  as  population 
increases  and  concentrates  in  cities.  More  than  one- 
half  of  our  population  is  now  away  from  the  land,  and 
it  is  estimated  that  about  one-third  of  our  population 
is  now  directly  engaged  in  agricultural  pursuits. 
When  the  republic  was  created  three-fourths  of  our 
people  were  directly  employed  in  the  production  of 
their  own  living.  Then  the  marketing  problem  was 
simple,  but  now  with  living  expenses  constantly  climb- 
ing the  situation  is  serious. 

Realizing  the  condition  the  Federal  and  State  Gov- 
ernments have  sought  to  promote  interest  in  and  im- 
prove farming  methods,  and  line  it  up  with  the  highly 
intensified  and  systematized  life  of  the  cities  and 
towns.  Schools  have  been  established  and  literature 
provided  for  the  pupils.  Farm  agents  and  domestic 
economy  teachers  have  been  sent  into  the  counties  to 
suggest  improvements.  Adults  are  but  children 
grown  up.  They,  like  the  children  in  our  public 
schools,  need  instruction  in  these  days  of  intense  and 
rapid  development.  Not  only  should  there  be  one 
farm  agent,  and  in  time  there  will  be  more  of  them, 
specialists  in  every  feature  of  farm  life, — live  stock, 
dairying,  trucking,  fruit  raising,  and  in  every  other 
important  and  distinct  feature  of  farm  effort.  The 
land  is  the  source  of  all  prosperity. 
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The  cities  have  become  great  by  utilizing  the  raw 
material  of  the  land,  meats,  cereals,  fruits,  vegetables, 
w^oods  and  ores,  until  now  producers  have  become 
dependents.  They  need  help  to  get  better  returns 
for  what  they  produce,  without  which  the  cities  could 
not  exist.  Agriculture  should  be  taught  in  the  schools, 
and  every  school  should  have  its  garden  to  instill  the 
fundamentals  of  the  most  necessary  business  on  earth, 
the  growing  and  preparation  of  foods  for  the  health 
and  perpetuation  of  the  human  race. 

WHAT    IS    NEEDED. 

We  need  to  have  our  children  study  in  God's  great 
book  of  out  of  doors.  They  should  be  taught  that 
from  the  land,  our  food  is  drawn,  and  all  of  the  raw 
material  for  the  wonderful  industrial  life  of  the 
world.  We  need  teachers  who  should  know  the 
essential  facts  that  have  a  vital  bearing  upon  com- 
munity life,  of  what  is  pertinent  in  the  adjustment  of 
the  work  of  the  school  to  the  economic  and  spiritual 
needs  of  the  community. 

The  teacher  can  become  a  leader  with  a  large  vision 
and  think  of  the  school  as  the  whole  district  and  the 
pupils  as  the  whole  people.  Life  is  a  practical  pro- 
position and  not  merely  a  theoretical  one.  The 
tendency  of  the  schools  is  to  direct  the  children  into 
professional  life  and  away  from  actualities  of  funda- 
mental conditions.  Whatever  may  be  the  business 
of  a  community  it  is  the  business  of  the  teacher  to 
understand  the  business  of  that  community  and  all 
of  the  related  factors  that  make  for  or  against  com- 
munity happiness  and  prosperity.  I  have  said  that 
agriculture  is  the  chief  business  of  Florida.  The 
children  of  today  who  are  to  be  the  men  and  women 
of  tomorrow  should  know  the  foundation  facts  relat- 
ing to  their  welfare. 

In  this  connection  there  is  need  of  an  extension  of 
club  work  among  our  young  folks,  as  exemplified  in 
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the  corn,  pig  and  other  clubs  now  existing  and  doing 
such  good  work  in  the  country.  Boys  and  girls  have 
an  instinctive  desire  to  gang  or  clique  together,  to 
belong  to  something  and  do  something  to  attract 
attention.  We  see  the  get-together  instinct  in  gangs 
in  town  and  city  boys  and  among  men  in  their  lodges. 
These  instincts  are  most  beneficial  if  properly  guided. 

RURAL    LIFE. 

The  Country  Life  Commission,  appointed  during 
the  administration  of  President  Roosevelt,  and  whose 
report  is  perhaps  the  best  thing  that  we  have  on  our 
rural  life  problem,  says :  "We  must  picture  to  our- 
selves a  new  rural  social  structure,  developed  from 
the  resident  forces  of  the  open  country;  bring  this 
about.  The  entire  people  need  to  be  aroused  to  this 
avenue  to  usefulness.     Most  of  the  new  leaders  must 

be  the  farmers A  new  race  of  teachers  must 

also  appear  in  the  country.  A  new  rural  clergy  is 
to  be  trained.  These  leaders  will  see  the  great  under- 
lying problems  of  country  life  and  together  they  will 
work,  each  in  his  own  field,  for  the  one  goal  of  a 
new  and  permanent  rural  civilization." 

The  Marketing  Bureau  is  one  of  the  modern  agen- 
cies, with  county  agricultural  agents,  to  not  only 
help  to  provide  more  food  but  to  enable  producers  to 
get  a  better  share  for  their  work.  With  more  than 
100,000,000  people  now  and  inability  to  properly  feed 
them,  what  will  it  be  in  a  quarter  of  a  century  when 
our  population  will  have  doubled?  That  prompt  steps 
should  be  taken  to  meet  coming  conditions  there  is 
no  doubt.  The  State  Marketing  Bureau  is  one  of  the 
necessary  forward  steps. 
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HOW  THE  BUREAU  IS  SUPPORTED. 

The  maintenance  of  the  Bureau  comes  from  a  fund 
secured  by  a  tax  of  25  cents  a  ton  on  fertilizers.  This 
tax  is  a  negligable  one  in  these  days  of  from  $40  to 
$70  a  ton  fertilizer,  and  plays  no  tangible  part  in  the 
cost  to  farmers.  The  total  amount  appropriated  the 
Bureau  is  $15,000  a  year,  and  in  1918  the  fertilizer 
stamp  tax  realized  $51,128.00,  of  which  the  Bureau, 
received  less  than  one-third,  the  expenses  of  the 
Bureau  for  the  year  being  $14,523.48. 

There  are  70,000  farms  in  the  State  and  the  Bureau 
created  to  assist  in  marketing  crops  gets  a  per  capita 
allowance  of  21  cents.  Apportioned  per  capita  to 
population  the  amount  would  be  1^  cents. 

WORK  OF  THE  BUREAU. 

The  work  of  the  Florida  State  Marketing  Bureau, 
among  other  things,  is  to  promote  organized  efforts 
among  farmers,  to  encourage  better  business  pract- 
ices in  production,  the  standardization  of  products,  to 
secure  more  economical  distribution  of  food  and  feed 
stuffs,  to  eliminate  speculation  and  restore  to  practical 
operation  the  law  of  supply  and  demand,  and  to 
develop  direct  cooperation  between  reliable  dealers 
and  organized  producers.  There  are  too  many  toll 
gates  between  producers  and  consumers,  and  some 
can  be  cut  out  by  proper  organization  with  resultant 
profit  to  all  concerned.  When  farmers  combine  in- 
producing  crops  of  the  same  variety  and  quality,  and 
in  quantities  to  ship  by  the  carload,  they  can  save 
money,  and  secure  and  maintain  reputation  for 
dependable  products.    It  is  a  plain  business  matter. 
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COOPERATION. 

The  farmers  of  America  comprise  by  far  the  largest 
number   of  people   engaged   in   any   occupation,   but 
they  are  practically  the  only  calling  that  is  not  organ- 
ized.    They  have  examples  of  the  value  of  organiza- 
tion   and    cooperation    on    every    side.      They    see 
manufacturers,  bankers,  lawyers,  doctors,  and  oper- 
atives in  every  calling,   carefully  organized   and   in- 
sisting upon  a  just  compensation  for  their  work,  and 
they  see  them  getting  it.     The  6,000,000  farmers  of 
the    United   States   saw   an   organization   of   200,000 
make  terms  with  the  government.     Disorganized,  the 
farmers  will  remain  victims  of  organized  effort.  They 
are  the  only  people  in  the  world  who  do  not  place 
a  price  on  their  labor  and  products,  and  yet  without 
their  products  there  would  be  no  industry  or  city. 
Food   is   an   absolute   necessity;     the   farmer   is   the 
sole  producer,  but  from  lack  of  cooperation  he  allows 
others  to  set  the  price. 

FLORIDA  AN  AGRICULTURAL  STATE. 

The  more  than  $100,000,000  worth  of  farm  products 
of  Florida  are  produced  on  less  than  2,000,000  acres 
of  the  more  than  35,000,000  acres  in  the  State.  The 
waste  from  the  land  to  the  garbage  can  back  of  the 
kitchen  of  the  consumer  can  be  safely  and  conservat- 
ively approximated  at  50  per  cent  of  this  vast  sum, 
and  some  experts  place  the  percentage  much  higher. 
Our  State  is  not  self  supporting  in  the  matter  of 
raising  our  foodstuffs.  We  buy  from  less  favored 
States  approximately  a  hundred  million  dollars  worth 
of  products,  much  of  which  can  be  produced  here, 
and  of  what  we  raise  there  is  a  large  waste  from  the 
land  to  the  market. 


STATE  MARKETING  BUREAU 


LEADERSHIP  AND  PROGRESS. 

Our  Bureau  seeks  to  impress  the  value  of  profitable 
methods  in  marketing.  The  Directors  have  watched 
the  methods  of  the  Commissioner  and  his  assistants 
and  heartily  approve  of  them.  Continued  they  will 
redound  in  great  good  to  our  State.  In  a  govern- 
ment of  the  people  a  leader  must  be  a  teacher,  the 
bearer  of  the  torch  of  truth.  Too  many  people  are  in 
a  rut,  "what  was  good  for  father  and  grandfather  is 
good  enough  for  me,"  is  still  a  prevailing  sentiment. 
All  such  are  slaves  of  habit, — followers  of  custom, — 
relying  too  much  on  the  obsolete  things  of  the  past. 
Custom  is  a  prison,  locked  and  bound  by  those  who 
were  long  ago  dust,  the  keys  of  which  are  in  the 
keeping  of  the  dead.  The  past  had  no  steam,  electric- 
ity, gasoline,  and  powder  as  now  applied  in  countless 
forms,  for  human  comfort  and  prosperity.  When 
Andrew  Jackson  was  elected  President  it  took  him 
nearly  a  month  to  travel  from  Nashville  to  Washing- 
ton. When  Abraham  Lincoln  was  President  it  took 
four  days  for  a  letter  to  go  from  Illinois  to  the  Atlantic 
Coast.  Not  long  ago  a  young  woman  guided  a  flying 
machine  from  Chicago  to  New  York  in  a  little  less 
than  nine  hours.  It  will  not  be  long  before  men  will 
fly  from  America  to  Europe  in  two  days. 

The  world  is  being  drawn  together;  the  people  of 
all  countries  are  near  to  each  other.  We  ring  a  bell 
in  Jacksonville,  apply  a  little  instrument  to  the  ear 
and  talk  with  men  in  Chicago  or  New  York.  The 
lightning  beats  the  movement  of  the  sun  and  we  read 
of  events  in  Europe  before  they  happen,  according 
to  our  clocks.  What  seems  to  be  miracles  are  of  daily 
occurence.  In  the  days  before  us  man's  efforts  must 
not  be  for  himself  alone  but  for  his  fellows  as  well. 

To  be  a  better  farmer  than  his  father,  a  boy  who 
is  soon  to  be  a  man,  must  become  a  close  student  of 
natural  advantages  in  production  as  determined  by 
location,  climate  and  market,  and  in  connection  with 
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his  own  liking  and  preparation.  The  farm  to  be 
successful,  must  be  one  where  some  one  thing  must 
be  done  on  time  and  well  done.  If  the  farmer  does 
not  make  his  own  farm  a  profitable  one,  no  one  else 
will  do  it  for  him.  Nature  is  kind  to  Florida,  but 
nature  cannot  always  help  the  indifferent  and  care- 
less farmer.  If  he  does  not  strive  for  increased  pro- 
duction and  understand  the  disposal  of  his  crop  he 
will  miss  the  profit.  There  is  a  market,  and  new 
things  must  be  tried,  without  which  there  can  be  no 
progress. 

Our  parents  had  none  of  the  modern  facilities.  Their 
sons  and  daughters  are  struggling  with  titanic  pro- 
blems, in  face  of  an  inclination  to  cling  to  old  pre- 
cedents and  methods.  Education,  science  and  inven- 
tion have  left  no  chance  for  us  but  to  adjust  ourselves 
to  new  ways.  The  new  era  of  cooperation  is  here, 
and  the  "I  do  as  I  like"  man.  the  individualist,  can  no 
longer  exist.     Kaiserism  went  down  in  1917. 

The  real  man  of  today,  the  leader  and  reformer, 
breaks  chains,  levels  the  hills,  tunnels  under  rivers, 
drains  the  swamps,  shows  the  need  of  soil  fertility, 
point  out  mistakes,  avoids  rash  impulse — of  which  we 
had  too  many  acts  in  recent  years, — attacks  prejudice, 
laughs  at  folly,  denounces  cruelty,  promotes  amenity, 
enlightens  and  enlarges  the  mind  of  men  and  children, 
and  educates  the  conscience — not  because  he  loves 
himself,  but  because  he  loves  and  serves  the  truth, 
and  walking  the  highway  of  right,  seeks  to  make  his 
country  great  and  his  people  free. 

OUR  MARKETING  COMMISSIONER. 

The  Commissioner  of  our  State  Marketing  Bureau 
came  to  his  position  with  experience.  For  many  years 
he  had  been  lecturer  and  organizer  for  the  National 
Farmers'  Union,  and  had  been  in  all  parts  of  the 
country.  As  a  member  of  the  Legislative  Committee 
of  the  National  Union  he  incidentally  suggested,  after 
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a  visit  to  the  U.  S.  Department  of  Agriculture,  and  in 
noting  with  other  members  that  there  were  a  good 
many  different  Bureaus,  that  it  be  a  good  idea  to 
have  one  on  markets.  He  aided  the  committee  in 
drawing  up  the  first  tentative  bill  on  the  subject.  It 
was  presented  by  Senator  Hoke  Smith  of  Georgia, 
and  carried  an  appropriation  of  $50,000.  The  need 
of  such  a  Bureau  was  so  apparent  that  the  last  Con- 
gress gave  the  Bureau  $2,500,000.  Its  work  however 
differs  from  that  of  the  State  Bureaus,  in  that  it  does 
not  find  buyers  and  give  their  reliability,  and  enter 
into  direct  selling  and  buying,  bringing  producers 
and  consumers  together,  nor  does  it  give  advice  in 
collecting  over  due  accounts.  The  Federal  Bureau 
at  a  large  expense  sends  out  a  report  of  market  prices 
in  the  large  cities,  but  it  does  not  differ  from  those 
appearing  in  the  daily  papers.  The  State  Bureaus 
come  more  directly  into  contact  with  producers  and 
shippers  in  their  work,  being  nearer  to  them  and  more 
intimately  associated  with  them. 

Our  State  Marketing  Bureau  began  its  career  in 
the  midst  of  the  world's  greatest  war.  There  was  dis- 
order, confusion,  rumor  and  dismay.  Labor  was 
withdrawn  from'  the  farms  and  industries.  The  rail- 
road congestion  was  unprecedented.  The  govern- 
ment appealed  for  increased  production.  There  were 
food  restrictions  and  price  regulations.  The  people 
hardly  knew  whether  they  were  going  somewhere  or 
coming  back. 

Assistance  was  asked  from  our  Commissioner,  who 
is  a  ready  and  instructive  speaker,  to  aid  in  the  in- 
numerable agencies  created  to  stand  back  of  our 
armed  forces  engaged  in  destroying  a  despotism 
which  threatened  the  welfare  of  the  world.  This 
prevented  in  a  measure  the  carrying  forward  of  many 
initial  plans  in  marketing  work.  In  face  of  events 
without  precedent  in  our  history  however  the  Bureau 
made  remarkabale  progress  and  the  future  before  it 
for  useful  work  is  most  promising. 
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THE    FUTURE. 

Armed  strife  has  practically  ceased  but  the  pro- 
blems of  reconstruction  and  readjustment  have  not 
been  solved.  The  solution  of  restoration  must  be 
by  organization,  as  autocracy  was  destroyed  by  an 
organized  army  and  navy,  and  the  organized  in- 
dustries and  agencies  back  of  them. 

A  mighty  w^ave  of  unrest,  however,  almost  as  un- 
certain as  war  itself,  is  sweeping  over  every  country. 
Posters  everywhere  in  America,  not  long  ago,  bore 
the  slogan,  "Food  will  win  the  war."  This  is  equally 
true  in  the  trying  period  before  us.  The  "man  behind 
the  plow"  is  just  as  necessary  now  as  then.  The 
world  must  eat  to  live.  If  the  farmers  continue  to 
remain  isolated  and  individualist,  act  on  the  prin- 
ciple of  "every  man  for  himself  and  the  devil  take 
the  hindmost,"  perpetuate  the  disorganization  which 
in  the  past  gave  them  nothing,  but  neglect  and  weak- 
ness, the  horrible  lesson  of  the  war  will  not  have 
taught  them  anything,  organized  minorities  will  con- 
tinue to  rule  them,  and  the  fruitage  of  their  efforts 
will  still  remain  bitter  to  the  taste.  This  is  no  class 
issue,  but  a  mere  suggestion  that  the  men  and  women 
who  feed  and  clothe  the  world  should  have  represent- 
ation in  public  affairs  and  get  what  is  due  them  in 
proportion  to  their  numbers,  usefulness  and  power. 
The  business  of  the  people  should  be  done  by  the 
people. 

The  readjustment  before  us  must  not  be  merely 
one  of  industrial  conditions,  but  of  the  American 
mind  and  sentiment.  Mind  and  matter  must  co-or- 
dinate, be  placed  in  full  reciprocal  relations.  The 
trail  of  the  dead  years  cannot  be  altogether  for- 
gotten. Their  marks  are  on  the  faces  and  foreheads 
of  millions,  with  a  pang  in  the  heart,  but  the  new 
years  are  before  us  and  we  must  look  to  the  rising 
sun. 
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THE  FARMER'S  SHARE. 

The  share  received  by  farmers  for  their  products 
varies  with  the  different  conditions,  but  it  will  average 
about  one-half.  This  is  not  enough.  The  farmer 
takes  all  of  the  risk  of  production,  and  they  are  many. 
There  is  too  much  exploitation  instead  of  judicious 
and  practical  marketing.  Anent  the  subject.  Assistant 
Secretary  Ousley,  of  the  United  States  Department 
o^  Agriculture,  in  an  address  before  the  American 
Bankers  Association,  said : 

"Marketing  is  the  business  side  of  agriculture  and 
it  is  the  side  that  has  been  the  most  neglected,  be- 
cause, to  a  large  extent  heretofore,  commerce  has 
made  little  attempt  to  serve  agriculture  in  the  true 
sense  but  has  taken  advantage  of  the  farmer's  lack 
of  information  and  aloofness  from  the  currents  of 
trade  to  exploit  his  products.  The  necessary  middle- 
man is  entitled  to  fair  profit,  but  many  of  the  trans- 
actions between  the  farmer  and  the  consumer  are 
unnecessary  and  wasteful,  and  some  of  them  are  mere 
sharp  practices  which  should  not  be  countenanced  in 
honorable  commerce." 

Mr.  Ousley  further  said,  that  bankers  "by  their  in- 
fluence over  credits  and  commercial  obligations  gen- 
erally" can  do  much  to  discourage  this  condition. 
"That  in  nearly  all  agricultural  regions  there  are  the 
beginnings  of  cooperative  marketing  by  farmers. 
Many  of  these  undertakings  have  been  wrecked  by 
lack  of  skill  or  lack  of  perseverance,  or  lack  of 
cohesion;  many  others  have  been  wrecked  by  the 
steady  and  sometimes  by  the  unfair  opposition  of 
men  of  commerce." 

It  is  the  opinion  of  Mr.  Ousley  and  other  students 
of  the  marketing  problem,  that  farmers  can  only  get 
their  share  by  cooperation  in  their  methods.  Three 
things  are  necessary: 

1.  Selling  in  larger  quantities  than  individual  farm- 
ers can  offer. 


14  FIRST  BIENNIAL  REPORT 

2.  Better  classification,  grading,  or  packing  than 
is  practicable  when  only  small  quantities  are  offered. 

3.  More  expert  knowledge  of  market  conditions 
and  prices  on  the  part  of  the  agent  of  the  cooperative 
group  than  it  is  possible  for  each  farmer  acting  in- 
dependently to  get  or  take  time  to  get. 

This  means  some  hard  work  and  some  mistakes, 
but  mistakes  need  not  be  repeated,  and  profit  will 
result.  The  farmers  of  Florida  should  get  together 
and  establish  their  cooperative  marketing  associa- 
tions and  cooperate  in  all  things  of  public  benefit. 
Production  and  marketing  can  be  made  continuous 
performance  as  in  no  other  state.  There  is  no  magic 
about  cooperation.  It  is  only  a  business  proposition. 
It  means  business  methods  in  production,  the  im- 
provement of  the  product,  the  standardization  of  the 
product,  and  the  creation  of  trade  marks  to  produce 
confidence  among  consumers.  Besides  cooperation 
creates  credits. 

It  is  only  a  question  of  time  when  all  of  the  states 
will  have  their  marketing  bureaus.  Each  state  has 
its  own  peculiar  problems,  and  they  can  only  be  solved 
by  authorities  right  at  home. 

I  wish  to  extend  my  thanks  for  the  consideration 
given  to  our  bureau  by  those  who  have  taken  pains 
to  acquaint  themselves  with  its  purposes.  The  bureau 
has  already  made  a  much  needed  place  for  itself  in 
the  multiplied  activities  of  our  state. 

W.   A.   McRAE, 
Commissioner  of  Agriculture. 
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REPORT  OF  DIRECTORS. 

TO  HON.  W.  A.  McRAE, 

Commissioner  of  Agriculture. 

We  transmit  herewith  the  first  report  of  the  Florida 
State  Marketing  Bureau.  The  wisdom  of  the  Legis- 
lature of  1917  in  creating  it  has  been  well  justified. 

THE  BEGINNING. 

The  Bureau  began  operations  under  most  trying 
conditions.  The  country  was  distracted  by  the  great 
war,  and  to  win  it  was  the  uppermost  and  absorbing 
thought  and  work.  A  myriad  of  agencies  were  busy, 
some  of  them  conflicting,  but  all  tending  to  the  same 
end;  labor  conditions  were  demoralized;  a  feeling  of 
uncertainty  prevailed  and  the  cost  of  living  mounted 
to  figures  heretofore  unknown. 

Commissioner  Rhodes,  a  fluent,  instructive  and  con- 
vincing speaker,  was  called  upon  during  the  begin- 
ning of  the  Bureau,  and  ever  since,  to  take  part  in 
campaigns  for  more  food,  and  of  the  work  of  num- 
erous agencies  engaged  in  concentrating  public 
sentiment  so  as  to  hasten  and  consummate  victory  to 
the  forces  of  democracy. 

The  mission  of  the  Bureau  in  the  midst  of  the  con- 
fusion and  dismay  was  not  fully  understood,  and  the 
difficulty  to  make  itself  known  and  fit  itself  into  the 
activities  of  the  state  was  apparent  in  face  of  the 
hundred  and  one  "win  the  war"  agencies,  engaging 
public  attention. 

That  the  Bureau  has  succeeded  in  making  a  useful 
and  necessary  place  for  itself  in  face  of  war  prepara- 
tions and  of  difficulties  incident  to  reconstruction  and 
readjustment,  in  which  we  are  still,  and  will  long  be 
involved,  is  fully  outlined  in  the  accompanying  report 
of  the  Commissioner. 
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A  GREAT  WASTE  IN  MARKETING. 

United  States  government  experts  in  a  study  ex- 
tending over  many  years  report  that  more  than  fifty 
per  cent  of  all  foodstuffs  produced  in  this  country  is 
w^asted  in  one  form  or  other  on  the  v^ay  from  the  farm 
to  the  market.  This  in  total  represents  billions  of 
dollars,  a  loss  due  to  poor  or  no  methods  in  gathering, 
storing,  grading,  packing,  selling  and  cooking.  The 
crying  need  of  the  day  is  better  care  and  distribution 
of  our  farm  crops. 

This  fact  is  now  so  manifest  that  many  of  the  states 
have  established  marketing  bureaus.  Pennsylvania, 
one  of  the  great  manufacturing  states,  in  January 
last  by  Legislative  action,  created  the  office  of  Mar- 
keting Commissioner  with  a  salary  of  $4,000  a  year. 
Georgia  and  Oklahoma  in  the  same  month  doubled 
appropriations  for  the  support  of  their  marketing 
bureaus.  Nearly  half  of  the  states  now  have  bureaus 
to  promote  distribution,  marketing  and  cooperation. 

The  marketing  bureau  is  the  only  agency  under 
State  auspices  engaged  in  the  w^ork  of  cooperating 
with  farmers  in  helping  them  to  profitably  dispose 
of  their  crops.  Many  of  our  farmers  are  good  pro- 
ducers, but  their  frequent  unfamiliarity  with  market 
requirements  in  the  matter  of  handling,  grading  and 
packing  products,  as  well  as  a  lack  of  knowledge  of 
the  principles  of  salesmanship,  and  with  it  the  art  of 
knowing  how  to  buy  things  at  an  advantage,  all  tend 
to  their  disadvantage. 

AN   IMPORTANT  WORK. 

The  owners  of  railroads  and  of  the  leading  in- 
dustries of  the  country  are  organized  and  hire 
trained  men  to  operate  their  enterprises.  The  enter- 
prising and  successful  growers  of  apples,  prunes, 
oranges,  raisins,  nuts,  cereals,  potatoes  and  other  pro- 
ducts of  the  northwest  and  Pacific  Coast  are  organ- 
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ized  and  hire  managers  to  assemble,  grade  and  sell 
what  is  grown.  There  are  more  than  a  dozen  State 
organizations  and  scores  of  county  organizations  in 
California,  each  handling  specialties.  California  has 
a  State  Marketing  Bureau  with  an  appropriation  of 
$50,000  per  annum,  to  assist  all  these  organizations 
as  well  as  individual  farmers  and  small  shippers  in 
the  grading,  packing,  shipping  and  selling  of  their 
products.  This  shows  that  there  is  no  organization 
so  large,  or  no  shipment  too  small,  that  a  State  Mar- 
keting Bureau  cannot  be  of  assistance. 

The  marketing  and  distribution  of  food  stuffs  have 
become  so  important  and  necessary  that  most  of  the 
large  railroad  lines  have  established  market  agencies 
to  aid  individuals,  and  the  Federal  and  various  State 
Bureaus,  in  their  work  of  distribution  and  in  preven- 
tion of  waste. 

AGRICULTURE  FALLING  BEHIND. 

That  there  is  need  of  giving  attention  to  better 
farming  methods  and  increased  marketing  facilities  is 
most  apparent.  By  comparison  it  will  be  found  that 
the  quantity  of  the  present  crops  produced  in  the 
United  States  increased  about  10  per  cent  between 
1900  and  1910.  This  increase  is  substantially  the 
same  rate  as  the  increase  in  the  number  of  farms, 
which  is  10.9  per  cent,  and  the  increase  in  acreage, 
which  was  9.9  per  cent,  the  aggregate  average  pro- 
duction of  these  crops  per  farm  and  per  acre  remain- 
ing substantially  unchanged  during  the  decade,  while 
the  population  of  the  country  increased  at  a  rate 
more  than  twice  as  great  as  the  crop  production,  and 
the  increase  in  the  population  of  our  cities  being  three 
and  one-half  times  as  great.  These  figures  speak  a 
condition  which,  if  permitted  to  continue  even  for  an 
inconsiderable  length  of  time,  as  we  reckon  time, 
with  the  rapid  increase  in  population,  will  bring  want 
and  hunger  to  the  country. 
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Under  the  pressure  to  increase  meat  supplies  there 
has  been  an  increase  in  the  number  of  hogs,  due  to  a 
guaranty  of  price,  but  there  has  been  no  reduction  in 
the  retail  cost  of  pork  products.  Sheep  have  steadily 
decreased  in  number  during  the  past  three  or  four 
decades.  Nor  has  the  poultry  industry  kept  pace  with 
the  demands. 

There  is  no  question  as  to  the  importance  of  the 
farming  industry.  It  is  the  foundation  of  all  business. 
Without  the  farm  all  other  business  would  stagnate 
and  die,  the  railroads  would  cease  to  run,  the  banks 
and  mercantile  establishments  could  no  longer  oper- 
ate, and  grass  would  grow  in  the  streets  of  our  cities. 
No  other  business  can  succeed  without  the  farmer. 

The  time  is  right  know  when  America  must  take 
steps  to  check  the  drain  on  our  agricultural  resources. 
Statesmen  who  have  charge  of  making  laws  regulat- 
ing our  afifairs,  must  consider  the  future.  Our  forests 
are  disappearing.  The  lesson  of  older  civilizations 
show  that  the  wasted  forests  made  the  desert  and  the 
people  perished.  Not  only  are  the  forests  going,  but 
we  are  drawing  on  the  natural  fertility  of  the  soil.  We 
know  what  it  means  to  rob  the  soil  as  taught  by  the 
movement  of  wheat  growing  from  the  Atlantic  Coast 
to  the  interor,  and  now  it  is  being  crowded  over  the 
line  into  Canada.  There  must  be  conservation,  rest- 
oration and  maintenance  of  our  soils,  and  better 
distribution  and  marketing  of  our  farm  products,  or 
else  there  will  in  time  be  widespread  hunger  and  want. 
The  great  war  has  been  a  burden  upon  this  country, 
We  must  feed  ourselves,  and  supplies  of  many  kinds 
must  for  years  go  across  the  seas  to  our  destitute 
allies  and  even  to  recent  enemies  now  hungry  and 
helpless.  It  has  been  well  said  that  a  man  who  is  piti- 
less to  helpless  enemies  is  most  likely  to  be  pitiless  to 
the  helpless  in  his  own  land. 
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THE  NEED  OE  RIGHT  MARKETING. 

"Better  ship  a  dozen  cars  of  good  oranges  and  hold 
the  market  steady  than  to  ship  fifteen  cars,  three  of 
them  bad,  and  break  prices  and  demoralize  the  dem- 
and for  weeks   ahead." 

The  above  pungent  paragraph  in  a  recent  issue  of 
the  New  York  Packer  applies  to  shipments  of  any 
size.  One  poor  package  in  a  dozen  will  help  to  con- 
demn the  eleven  good  ones. 

Another  pertinent  fact  is  from  a  statement  by  C.  E. 
Bassett,  formerly  with  the  U.  S.  Bureau  of  Markets, 
but  now  director  of  field  organization  of  the  North 
American  Fruit  Exchange  of  New  York,  as  follows : 
"My  observations  lead  me  to  believe  that  market- 
ing fruits  and  vegetables  is  a  game — the  game  of  get- 
ting products  that  are  wanted;  in  the  style,  condition 
and  quantity  they  are  wanted ;  when  and  where  they 
are  wanted  and  with  the  least  waste  and  expense.  The 
weakness  and  present  marketing  methods  lies  in  the 
failure  to  meet  one  or  more  of  these  essentials  in  the 
marketing  'game'." 

Mr.  Bassett,  while  with  the  U.S.Bureau  of  Markets, 
had  occasion  to  visit  from  time  to  time  practically  all 
the  fruit  producing  districts  of  the  country,  which 
offered  him  unusual  opportunities  to  study  the  strong 
and  weak  points  of  every  feature  of  marketing,  and 
his  opinion  is  summed  up  in  this  sentence : 

"A  group  of  growers,  working  together  in  an  or- 
ganization, can  do  their  work  better  and  cheaper  than 
when  working  as  individuals." 

The  individual  who  has  a  small  shipment  can  by 
combination  make  it  a  part  of  a  carload  and  get  the 
benefit  of  a  cheaper  rate. 

Mr.  Bassett  has  visited  all  parts  of  our  state  and 
says  that  "Florida  with  its  vast  output  of  perishables 
needs  to  give  close  attention  to  the  business  side  of 
farming — the  standardization  of  products,  with  proper 
grading,  packing,  loading,  shipping,  distributing  and 
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selling,  and  these  essentials  are  possible  only  by  co- 
operative methods  of  individuals  or  else  through 
established  agencies." 

He  further  says,  "individuals  too  often  ship  pro- 
ducts to  unknow^n  concerns  and  then  complain  at  not 
getting  returns.  There  are  reliable  houses  in  every 
consuming  center,  and  where  growers  are  organized 
with  managers  blunders  of  any  kind  are  rare.  Mar- 
keting is  the  business  end  of  production,  and  while 
a  farmer  may  be  a  good  producer  he  may  not  be  a 
good  seller.  He  must  depend  upon  somebody,  there 
is  no  getting  out  of  that  fact,  and  it  is  the  right  thing 
to  have  the  dependable  man  right  at  home,  in  the  form 
of  a  practical  and  experienced  manager." 

DOING  THINGS  RIGHT  MAKES 
REPUTATION. 

Florida  is  a  large  producer  of  perishable  products, 
and  it  is  necessary  in  securing  markets  that  prompt- 
ness be  observed,  but  it  is  essential  to  getting  right 
prices  that  products  be  of  standard  varieties,  uniform- 
ly graded  and  safely  packed.  When  this  course  is 
followed  it  makes  reputation  for  producers  and  ship- 
pers. This  fact  has  been  constantly  impressed  by 
our  Bureau.  As  a  rule  there  is  always  sale  for  good 
products.  There  are  established  and  reliable  buyers 
in  every  city,  and  the  aim  of  our  Bureau  has  been  to 
encourage  producers  to  establish  relations  with  in- 
dividual concerns,  ship  dependable  products,  and 
avoid  attempts  to  follow  the  markets  from  one  city 
to  another  in  a  chase  after  high  prices  due  to  tem- 
porary shortage.  There  are  instances  where  the 
Bureau  found  sale  for  car  lots  and  shipments  failed 
to  go  forward  without  explanation,  in  which  case 
dealers  were  put  to  inconvenience  to  accommodate 
their  customers.  This  has  been  true  in  many  small 
shipments,  a  practice  certainly  very  hurtful  to  farm 
marketing. 
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New  York  city  alone  handles  thousands  of  farm 
products  a  week.  The  total  of  all  cities  and  consum- 
ing centers  runs  into  very  large  figures.  So  there  is 
a  market.  It  is  in  the  main  question  of  dependability 
and  right  methods  in  the  disposal  of  products  for  any 
producer  to  realize  all  that  is  coming  to  him. 

The  faults  and  losses  in  marketing  cannot  all  be 
charged  to  dealers  and  carriers.  The  trouble  in  a  full 
share  of  cases  has  origin  with  producer  or  shipper. 
The  products  are  mixed,  not  properly  graded,  the 
containers  too  often  flims}^,  and  unsafely  loaded  in 
cars. 

WHAT  OUR  BUREAU  IS  DOING. 

Our  Bureau  has  printed  a  dozen  or  more  valuable 
bulletins  on  marketing  and  Florida  topics,  for  which 
requests  have  been  made  by  libraries,  producers,  ship- 
pers and  home  seekers,  in  nearly  all  of  the  states,  and 
it  has  also  supplied  the  newspapers  of  Florida  with 
a  large  volume  of  facts  and  suggestions  about  market- 
ing and  related  subjects.  It  is  pleasing  to  say  that 
this  educational  work  has  been  most  kindly  received 
by  the  editors  of  the  State. 

Our  Bureau  also  prints  twice  a  month  a  bulletin 
containing  a  classified  list  of  products  offered  for  sale, 
as  well  as  a  "wanted  to  buy"  list  of  things  by  farmers 
who  are  in  the  market  for  special  products,  or  who 
wish  to  make  exchanges  of  live  stock  or  machinery. 
This  has  become  very  popular. 

Other  helpful  features,  having  in  view  the  better- 
ment of  farm  marketing,  will  appear  from  time  to 
time.  It  is  also  planned  to  print,  as  the  work  pro- 
gresses, lists  of  farm  and  live  stock  organizations, 
farm  and  domestic  science  agents,  nurseries,  mills  and 
factories  engaged  in  the  manufacture  of  food  and 
feedstufTs,  dealers  in  fertilizers,  live  stock  and  farm 
products,  etc.,  to  enable  producers  to  get  in  touch 
with  reliable  persons  and  dealers  at  most  convenient 
points. 
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Our  Bureau  has  lists  of  all  produce  dealers  in  the 
United  States  and  is  prepared  to  give  Florida  ship- 
pers the  names  of  reliable  dealers  in  any  city  or  town, 
as  may  be  desired. 

The  bill  creating  our  Bureau  provided  an  annual 
appropriation  of  $15,000  for  its  support,  taken  from  a 
fund  secured  by  a  tax  on  fertilizers  and  paid  by  the 
farmers  and  not  the  general  public,  although  every 
person  in  the  state  is  benefited  when  foodstuffs  are 
plentiful. 

Our  relations  with  the  Commissioner  and  his  office 
force  have  been  most  cordial,  and  we  feel  they  have 
left  no  stone  unturned  to  promote  the  welfare  of  the 
people  of  Florida  in  the  matter  of  investigating  and 
promoting  methods  and  practices  in  connection  with 
the  cultivating,  producing,  standardizing,  grading,  in- 
specting, packing,  storing,  transporting  and  selling 
the  farm  products  of  our  state.  In  connection  too 
with  this  exacting  work  the  Commissioner  did  his 
full  share  as  an  executive  worker  and  speaker  in  all 
phases  of  war  work. 

We  wish  also  to  thank  officers  and  members  of 
other  State  commissions  and  boards  as  well  as  in- 
dividuals in  all  parts  of  the  state  for  their  cooperation 
with  our  Bureau  in  the  work  it  has  in  hand.  When 
the  public  understand  the  objects  of  the  Bureau  and 
fully  cooperate,  its  usefulness  to  our  State  will  be 
beyond  any  moderate  measurement. 

J.    L.    SHEPARD, 

L.    S.    LIGHT, 

W.   J.    SINGLETARY, 

Directors. 
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REPORT    OF   L.    M.    RHODES, 

Commissioner. 

TO  THE  DIRECTORS  OF  THE  FLORIDA 
STATE  MARKETING  BUREAU: 

Gentlemen: — 

The  Legislature  of  1917,  knowing  Florida  shipped 
an  average  of  150  cars  of  farm  and  grove  products 
daily;  knowing  three-fourths  of  these  products  are 
perishables  w^hich  must  be  sold  when  ready,  or  the 
seller  will  suffer  loss ;  knowing  an  average  of  a  car- 
load of  valuable  perishable  products  are  soid  in  Flor- 
ida every  ten  minutes,  all  of  which  should  be  properly 
graded,  packed,  shipped  and  marketed;  knowing  suc- 
sessful  agriculture  must  include  a  knowledge  of  buy- 
ing and  selling;  believing  Florida's  annual  loss  from 
improper  marketing  runs  into  millions;  knowing  that 
if  the  farmer  quits  his  job  the  machinery  of  human 
endeavor  will  automatically  cease, — even  life  itself; 
that  in  war  or  peace  the  army  of  the  plow  must  ever 
be  busy,  as  human  beings  must  have  food — its  pro- 
duction is  one  absolute  fact;  being  fully  aware  that 
2,000  American  High  Schools,  Universities  and  State 
Agricultural  Schools,  together  with  the  State  and 
National  Departments  of  Agriculture  and  many  other 
agencies,  are  teaching  scientific  methods  of  produc- 
tion, and  thereby  increasing  the  yields  of  our  farms, 
which  naturally  increase  the  marketing  problem ; 
knowing  more  than  20  states  had  created  State  Mar- 
keting Bureaus  and  that  marketing  must  be  a  vital 
question  as  long  as  human  beings  exist,  wisely  passed 
the  bill  creating  the  State  Marketing  Bureau. 

The  bill  provided  that  the  office  of  the  Bureau 
should  be  opened  in  Jacksonville,  July  1st,  1917.  At 
that  time  we  were  in  the  throe  of  the  world's  greatest 
war.  The  octopus  of  militarism  had  fastened  its  fangs 
in  the  heart  of  the  industrial  and  commercial  life  of 
our  country.    The  energies  of  one  half  of  the  popula- 
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tion  of  the  earth  were  turned  from  production  to 
destruction  and  men  in  every  walk  of  life  were  drawn 
from  normal  channels  of  trade  to  abnormal  ones. 
Some  industries  were  stimulated,  others  paralyzed. 
We  were  passing  through  the  red  mist  of  the  world's 
greatest  tragedy,  and  our  first  duty  was  to  win  the 
war, — other  business  was  secondary. 

Regardless  of  conditions  and  in  spite  of  difficulties, 
the  work  of  the  Bureau  has  been  vigorously  prosecut- 
ed during  the  past  twenty-one  months  and  we  believe 
that  the  results  obtained  fully  justify  the  conclusion 
that  the  Bureau  has  rendered  service  to  both  the  pro- 
ducers and  consumers  of  Florida  worth  many  times 
the  amount  of  money  expended. 

SOME  OF  THE  WORK  OF  THE  MARKETING 

BUREAU. 

The  first  duty  of  the  State  Marketing  Bureau  is  to 
find  markets,  and  assist  in  the  buying  and  selling  of 
products  grown  in  the  State.  Our  files  and  records 
for  the  period  of  twenty-one  months  show  a  business 
of  several  million  dollars.  We  have  sold  in  carlots : 
sweet  potatoes,  syrup,  green  beans,  tomatoes,  water- 
melons, cucumbers,  celery,  lettuce,  cabbage,  peanuts, 
velvet  beans,  pears,  hay,  chickens,  honey,  hogs,  cattle, 
goats,  scrap  iron,  wool,  corn-shucks,  citrus  fruit, 
grapefruit  juice,  syrup,  waste  paper,  corn,  lime,  moss, 
wood,  seed  corn,  and  seed  potatoes.  In  less  than  car- 
lots  we  have  sold  all  the  above  named  products  and  in 
addition:  eggs,  persimmons,  dasheens,  canned  fruits, 
pecans,  dried  beans  and  peas,  cowpeas,  egg-plants, 
jellies,  figs,  peppers,  strawberries,  preserves,  dried 
fruits,  peaches,  grapes,  broom-corn,  pop-corn,  seed- 
corn,  cured  meats,  beets,  rutabagas,  bees-wax,  cauli- 
flower, furs,  onions,  feathers,  cantaloupes  ,  squash, 
hog-bristles,  rice,  cotton  seed,  turnips,  green  peas, 
radishes,  pumpkins,  nursery  stock,  bees,  chufas,  chufa 
seed,  seed  wheat,  cabbage  plants,  sweet  potato  plants, 
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sorghum  seed,  tomato  plants,  pepper  plants,  celery 
plants,  strawberry  plants,  sun-flower  seed,  seed  pea- 
nuts, watermelon  seed,  turnip  seed,  soy-beans,  corn 
meal,  Belgian  hares,  guinea  pigs,  squabs,  milk  goats, 
milk  cows,  horses,  mules,  brood  sows,  boars,  bulls, 
geese,  ducks,  etc. 

We  have  secured  best  quotations  on  and  bought 
for  Florida  producers:  Wire,  fertilizers,  seeds,  cotton 
seed  meal,  corn,  dairy  feed,  poultry  feed,  thorough- 
bred poultry  and  live  stock,  farm  implements,  trucks, 
etc.,   to  the  amount   of  many  thousands   of   dollars. 

OTHER  THINGS  THE  BUREAU  HAS  DONE. 

It  has  issued  an  Exchange  Bulletin  that  goes  to 
thousands  of  farmers  twice  a  month,  which  greatly 
assists  in  the  advertising,  selling  and  exchanging  or 
purchasing  their  products. 

As  instance  of  what  the  "For  Sale,  AVant  and  Ex- 
change Bulletin  is  doing,  I  quote  a  few  letters  selected 
at  random  out  of  the  many  received,  written  by  those 
who  have  been  benefitted,  not  only  by  the  Bulletin, 
but  by  other  features  of  our  work. 

Waldo,  Fla.,  March  29,  1919. 

"Please  discontinue  all  of  my  ads  except  for  the  1,000 
pounds  of  cotton  seed.  Everything  else  sold  out.  Your 
method  of  advertising  is  good,  better  than  any  other 
I  have  ever  tried.  I  hope  your  bulletin  will  be  con- 
tinued. I  have  heard  several  persons  speak  of  it  in  the 
highest  terms." 

T.  S.  McMANUS. 


Green  Cove  Springs,  Fla.,  March  14,  1919. 
"I  hear  lots  of  favorable  comments  on  your  Exchange 
and    For    Sale    Bulletin.    It    is    doing    a    good    piece    of 
work." 

W.  T.  NETTLES, 

Agricultural  Agent,  Clay  County. 
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Monticello,  Fla.,  Dec.  20,  1918. 

"Through  your  assistance  we  have  sold  all  the  velvet 
beans  we  had  for  sale,  netting  us  a   good  profit.     Also 

sold  two  carloads  corn  shucks  to whom  you 

referred   to   us." 

JOHN  PASCO, 
President  Jefferson  County  Products  Company. 


Callahan,  Fla.,  March  3,  1919. 
"We  are  glad  to  report  the  sale  of  at  least  200  chicks 
as  a  direct  result  of  a  notice  which  you  ran  a  month  ago. 
We  value  your  bulletins  very  highly  and  we  assure  you 
that  the  effort  to  get  it  out  is  well  spent  and  much 
appreciated." 

IRVIN   &   SONS, 

Pinebreeze  Farm. 


Live   Oak,    Fla.,    Feb.    3,    1919. 

"I  bought  two  cars  of  beans  from  Mr.  Browning.  I 
thank  you  for  giving  me  the  information.  I  see  the 
results  of  the  good  work  you  are  doing." 

L.  S.  HARVARD, 
Suwannee    Model    Dairy    Farm. 


Florahome,   Fla.,   March   14,   1919. 
"Please  cut  out  my  ads  as  I  have  sold  all  the  stuff 
advertised.     I  wish  to  thank  you  for  the  service  you  have 
rendered  me  on  several  occasions  in  getting  buyers  for 
my  products." 

G.  C.  HARDY, 

Manager    Magnolia    Farm. 


Florahome,   Fla.,    Feb.    4,    1919. 

"Enclosed  please  find  claim  for  $67.00  against 

due  me  over  a  year  for  shipments  of  green  beans.  I 
would  appreciate  it  very  much  if  you  will  try  to  collect 
this  debt  for  me  as  I  have  failed." 

G.  W.  TYRE. 


Florahome,  Fla.,  March  8,  1919. 
"Cashier's  check  for  $66.50  received.     Payment  in  full 

for  claim  against Many  thanks  for  your 

kindness." 

G.  W.  TYRE. 
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Hilliard,  Fla.,   March  17,   1919. 
"Its   a    great   work   you   are    starting   for   the   poultry 
people^  and  I  for  one  appreciate  it." 

E.  B.  SMITH, 

Pine   Lodge, 


Vero,  Fla.,  March  3,  1919. 

"Shipped  car  cabbage  to I  wish  to  thank 

you  for  assistance  in  disposing  of  same." 

S.  E.  RICE. 


Ocala,  Fla.,  March  28,  1919. 
"Enclosed  find  bill  of  lading  for  syrup  which  you  sold 

to for  me.     I   am  very  much   obliged  to 

you  for  your  kindness  and  promptness   in  this  matter." 

T.  M.  PHILLIPS, 

Route  B,  Box  75. 


Palatka,  Fla.,  June  6,  1918. 
"I  hardly  know  how  much  we  are  to  expect  you  to  do 
for  us  farmers  in  the  way  of  helping  us  sell  our  produce. 
But  I  appreciate  very  much  what  you  did  before  and  wish 
to  tell  you  of  my  latest  experience.  It  is  this.  I  sent 
you  sixteen  crates  of  tomatoes,  and  about  the  time  you 
got  them  I  expressed  two  crates  to  Jacksonville,  to  an- 
other house,  a  very  reliable  one,  considered  by  many  to  be 
none  better.  I  received  the  check  for  both  shipments  the 
same  day.  Yours  sold  per  box  for  twice  what  his  did.  I 
am  satisfied  that  had  I  shipped  them  all  to  the  other  house, 
as  I  would  have  done  had  I  not  taken  the  matter  up  with 
you  I  would  have  only  gotten  half  the  amount  from  the 
tomatoes." 

W.   G.   TILGHMAN. 


A  letter  on  file  from  Hon  Ernest  Amos,  State  Comp- 
troller, Tallahassee,  acknowledges  the  receipt  from 
Chicago  of  a  check  for  $418.46,  and  one  from  Louisville 
for  $425.64,  for  sweet  potatoes,  from  the  farm  of  the 
Girls'  Reform  School  at  Ocala,  the  sale  of  which  was 
directed  by  this  Bureau.  Mr.  Amos  said  among  other 
things:  "I  thank  you  for  the  interest  manifested  in  this 
matter,  and  the  price  obtained." 


As  an  instance  of  what  one  farmer,  R.  P.  McAdams,  of 
Larkin,  Fla.,  has  for  sale,  he  sent  a  list,  including  crates, 
hampers,  trucks,  mules,  etc.,  a  total  of  fifteen  separate 
things,  having  a  value  of  $14,720. 
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Has,  in  the  collection  and  adjustment  of  bad  ac- 
counts, saved  our  people  thousands  of  dollars. 

Has  sent  out  thousands  of  letters  explaining  in 
detail :  Grading,  packing,  preparation  for  market  and 
shipping. 

Has  given  personal  instructions  in  many  instances 
as  to  preparation  and  shipping  of  farm  products. 

Has  constantly  kept  before  the  producer  and  con- 
sumer statistical  and  general  information  in  regard  to 
production,    amount   available,    supply   and    demand. 

Has  sent  a  large  number  of  articles  to  the  news- 
papers of  the  State,  on  marketing  and  its  many  re- 
lated subjects,  and  they  proved  universally  acceptable 
to  our  editors,  burdened  as  papers  were  with  calls  for 
space  during  the  activities  of  the  war.  Requests  have 
been  made  by  a  number  of  editors  for  regular  weekly 
articles. 

Has  issued  market  papers  and  bulletins  which  have 
been  read  by  farmers  in  all  parts  of  the  country.  Some 
of  our  general  bulletins  have  been  reproduced  in  full 
by  the  newspapers  of  the  State. 

Has  kept  the  producers  posted  as  to  quantity  of 
products  grown  in  the  state  and  shipped  out  of  the 
state  to  other  markets. 

Has  given  information  as  to  the  supply  and  kind 
of  products  in  other  states,  the  same  as  are  grown  in 
Florida,  so  that  our  producers  would  know  better 
what  crops  to  plant,  or  not  to  plant,  and  which  mar- 
kets were  overstocked. 

Has  furnished  information  to  Florida  shippers  as 
to  the  financial  rating  and  reliability  of  commission 
merchants,  brokers  and  jobbers. 

Has,  by  answering  letters  of  inquiry,  publishing 
facts  about  the  state  and  through  the  wide  acquaint- 
ance of  the  Bureau  officials  in  other  agricultural 
states,  located  a  number  of  enterprising  citizens  in 
our  State. 

Has  saved  many  individual  farmers  hundreds  of 
dollars. 
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Has  been  instrumental  in  inducing  several  of  the 
largest  firms  in  Northern  market  centers  to  send  re- 
presentatives to  Florida  to  buy  f.  o.  b. 

Has  sold  many  products  that  were  hard  to  sell,  that 
in  many  cases  the  farmer  could  not  sell  himself. 
Many  hard  bargains  have  been  turned  over  to  the 
Bureau,  I  believe  that  the  Bureau  has  saved  many 
thousands  of  dollars  on  sweet  potatoes  alone,  by 
finding  profitable  Northern  markets  and  moving  them 
before  they  rotted. 

Has  sold  about  100  different  products  for  Florida 
farmers  and  bought  all  kinds  of  supplies  for  Florida 
producers. 

Has  sold  thousands  of  cans  of  canned  goods  for 
club  girls  and  others,  which  greatly  encouraged  this 
worthy  work  in  the  State. 

Has  sold  eggs  for  the  Girls'  Egg  Circles  and  in- 
dividuals, which  otherwise  would  have  been  a  loss, 
amounting  in  total  to  a  considerable  sum. 

Has  had  requests  for  Florida  products  from  other 
State  Marketing  Bureaus  and  individual  buyers  in 
other  states. 

A  LARGE  PROPOSITION. 

Marketing  is  one  of  the  most  vital  parts  of  our 
economic  system.  Practically  all  leading  authorities 
on  marketing  claim  that  it  is  a  part  of  production. 
Approximately  $50,000,000  is  spent  annually  in  the 
United  States  to  stimulate  and  increase  production. 
We  certainly  should  spend  some  to  assist  in 
marketing. 

It  is  estimated  by  government  experts  that  Florida 
expends  more  than  $80,000,000  per  annum  for  food 
and  feed  grown  outside  of  the  State  and  sells  more 
than  $70,000,000  worth  of  products  grown  in  the 
State, — an  annual  business  transaction  that  amounts 
to  more  than  $150,000,000.  With  all  this  buying  and 
selling  the  State  Marketing  Bureau  can  certainly  be 
of  great  service. 
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By  far  the  greatest  activities  of  mankind  are 
exerted  in  the  production,  distribution  and  consump- 
tion of  the  material  things  of  life.  It  is  a  part  of  the 
task  of  civilization  to  so  conduct  these  activities  as 
to  insure  the  greatest  degree  of  efficiency.  One  of 
the  first  duties  of  society  is  to  eliminate  waste  in 
production  and  distribution.  This  cannot  be  done 
unless  we  market  profitably.  Fev^  of  us  realize  what 
part  marketing  plays  in  human  life.  We  come  in  con- 
tact with  it  every  day  of  our  lives.  When  we  are  born 
we  are  wrapped  in  swaddling  clothes  bought  in  the 
market;  during  our  babyhood  we  are  rocked  in  a 
cradle  bought  in  the  market;  all  along  life's  journey 
we  must  eat  and  wear  products  bought  in  the  mar- 
ket; when  we  embark  for  eternity  we  are  buried  in 
a  casket  bought  in  the  market,  and  the  marble  slab 
that  marks  our  last  resting  place  is  bought  in  the 
market. 

No  place  on  earth  has  a  greater  marketing  problem 
than  Florida.  We  produce  a  greater  variety  of  pro- 
ducts perhaps  than  any  other  state  and  they  are  sold 
in  almost  every  market  in  this  country  and  in  foreign 
lands.  This  gives  the  State  Marketing  Bureau  an 
opportunity  to  render  valuable  service  at  a  very  small 
cost.  The  appropriation  is  $15,000  per  annum,  which 
is  21  cents  per  farm,  for  the  70,000  farm's  in  the  State 
or  less  than  five  cents  per  capita  for  our  farm  popula- 
tion. The  cost  is  paid  from  a  fund  derived  from  the 
sale  of  fertilizer  stamps,  which  the  farmers  pay.  They 
should  have  some  of  the  benefits  from  this  taxation. 


STATE  MARKETING  BUREAU  31 

FINANCIAL   STATEMENT. 
Expenditures    State    Marketing    Bureau. 

July   1,    1917  to  June   30,    1918. 

Salaries $7,020.67 

Traveling  expenses: 

Commissioner $843.81 

Board  of  Directors   118.75 

Market  Agents  ___  728.59  1,691.15 

Office  expense 624.50 

Equipment  and  Supplies 2,382.10 

Stamps  and  Stationery 350.25 

Printing    814.50 

Telephone  and  Telegraph 203.33 

Multigraph 590.00 

Office  rent 528.00 

Miscellaneous 48.56 

$14,253.06 

July    1,    1918   to   February   28,    1919. 

Salaries $6,607.42 

Traveling   expenses : 

Commissioner $415.59 

Board  of  Directors     10.72  426.31 

Office  expense 564.48 

Equipment  and  Supplies 432.87 

Stamps  and  Stationery 472.49 

Printing    '_ 244.00 

Telephone  and  Telegraph 184.19 

Multigraph  equipment 111.45 

Office  rent 384.00 


$9,427.21 


This  is  a  summary  of  expenditures.  Approved 
itemized  bills  and  salary  requisitions  filed  with 
Comptroller. 
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There  are  fifteen  Commissions  and  State  Institu- 
tions that  cost  more  than  the  Marketing  Bureau, — 
some  of  them  more  than  ten  times  as  much.  Doubt- 
less every  one  of  them  are  worth  more  than  they  cost, 
but  it  is  possible  for  the  State  Marketing  Bureau, 
properly  supported  and  developed,  to  save  enough 
money  to  pay  the  entire  running  expenses  of  the 
State. 

The  growth  of  the  Bureau  has  been  very  gratifying. 
Comparing  the  first  month  with  the  last,  the  business 
of  the  Bureau  has  increased  more  than  1,000  per  cent. 
Comparing  February,  1918,  with  February,  1919, 
there  has  been  an  increase  of  nearly  500  per  cent. 

The  Bureau  has  shirked  no  duty.  Not  a  single 
task  has  been  neglected  and  no  request  made  that 
has  not  been  met  if  possible.  We  have  done  every- 
thing we  could  with  the  means  available  to  aid  in 
marketing  Florida's  products  and  to  help  the  citizens 
of  the  State  have  two  dollars  to  ring  where  only  one 
rung  before. 

I  am  very  grateful  to  the  Board  of  Directors,  for 
their  wise  counsel,  keen  interest,  unselfish  service  and 
hearty  cooperation.  I  appreciate  deeply  and  keenly 
the  splendid  support  of  the  newspapers  of  the  State  in 
helping  to  get  the  public  acquainted  with  our  work. 
I  also  want  to  express  my  gratitude  to  farmers,  farm 
organizations,  the  Agricultural  Department  of  the 
State,  the  Agricultural  College  and  Experiment 
Station  and  business  men  of  the  State,  who  have  aided 
us  materially  in  making  the  Bureau  a  success. 

Respectfully  submitted, 

L.    M.    RHODES. 

Commissioner. 
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SECOND  BIENNIAL  REPORT 

OF 

Florida  State  Marketing 
Bureau 


REPORT  OF  HON.  W.  A.  McRAE 

Commissioner  of  Agriculture 

To  HON.  GARY  A.  HARDEE,  Governor  of  Florida: 

I  beg  to  submit  for  your  consideration  the  second 
biennial  report  of  the  State  Marketing  Bureau: 

With  thirty-two  State  Marketing  Bureaus  already 
in  existence  and  a  dozen  other  state  legislatures  con- 
sidering bills  to  create  bureaus;  with  the  question  of 
marketing  and  distribution  of  farm  products  and  ne- 
cessities of  life  risng  mountain  high  before  the  Ameri- 
can public ;  and  with  constant  demand  from  producers 
and  consumers  and  even  distributors  for  adjustment, 
assistance  and  solutions  during  these  depressed,  diffi- 
cult conditions,  I  deem  it  unnecessary  to  make  general 
argument  in  favor  of  a  Marketing  Bureau  as  one  of 
the  indispensible  institutions  of  our  State. 

Florida  markets  are  more  at  variance  with  staple 
marketing  conditions  than  any  other  state  in  the 
Union.  We  have  a  greater  variety  of  perishables,  of 
stuff  the  grower  must  dispose  of  when  ready,  than 
any  other  state.  We  grow  practically  all  the  staples 
grown  in  other  parts  of  the  United  States  and  many 
kinds  of  products  that  do  not  grow  in  the  colder  states. 
While  most  states  produce  nine-tenths  of  the  time  and 
market  one-tenth,  we  have  something  to  market  every 
hour  in  the  year.    We  average  selling  a  carload  of  per- 
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ishables  every  eight  minutes  and  when  we  add  the 
staples  and  live  stock  to  our  sales  we  must  get  rid 
of  ten  carloads  every  hour  in  the  year,  or  eight  train- 
loads  daily.  The  very  nature  of  our  many  highly  per- 
ishable products  require  rapid  transit,  quick  sales  and 
speedy  service. 

States  that  produce  only  staples  as  a  money  crop, 
that  are  non-perishable  in  quality  and  universal  in  use, 
can  wait  for  market  conditions  and  prices  to  adjust 
themselves,  but  not  so  with  Florida.  We  sell  no  less 
than  $60,000,000  worth  of  products  that  will  not  wait. 
Florida  agriculture  is  an  endless  chain.  Our  producers 
grow  from  2  to  4  crops  on  the  same  land  in  the  same 
year,  marketing  one  to  finance  the  production  of  an- 
other. Marketing  therefore,  is  their  most  constant  and 
difficult  problem. 

With  farm,  garden,  grove,  live  stock,  poultry  and 
dairy  products  enough  shipped  out  of  Florida  annually 
to  load  a  solid  freight  train  from  Key  West  to  Savan- 
nah, amounting  in  value  to  eighty  odd  millions  of  dol- 
lars, and  farm  and  grove  supplies  amounting  in  total 
purchase  price  to  scores  of  millions  of  dollars,  there 
is  great  need  for  a  Marketing  Bureau  and  an  abund- 
ance of  work  for  it  to  do. 

The  Florida  State  Marketing  Bureau  began  opera- 
tions at  a  time  when  Europe  was  a  human  slaughter 
house,  with  America  entering  the  red  mist  of  the 
world's  greatest  tragedy,  and  handicapped  from  the 
start  for  lack  of  funds  and  sufficient  help,  starting  like 
a  ship  in  an  uncharted  sea,  without  a  guide  or  compass. 

But  the  faithful,  patient  and  efficient  Commissioner, 
with  his  splendid,  though  meager  office  force,  and  with 
the  wise  council  and  timely  advice  of  the  Executive 
Committee,  has  developed  the  Florida  State  Marketing 
Bureau  to  proportions  far  beyond  my  expectations.  I 
was  fully  aware  of  the  need  for  the  work;  I  was  con- 
vinced in  the  beginning  that  I  had  appointed  the  right 
man,  but  I  did  not  expect  so  great  a  development  in 
so  short  a  time. 
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The  report  of  the  Commissioner  shows  the  great 
variety  of  products  handled  by  the  Bureau.  It  also 
enumerates  the  multiplicity  of  duties  performed  by 
the  Bureau. 

I  am  well  convinced  that  as  an  information  bureau 
alone,  in  giving  out  particulars  as  to  markets  and  mar- 
keting, that  our  Bureau  is  worth  many  times  its  cost. 

As  an  agency  for  adjusting  and  collecting  accounts 
it  has  been  worth  more  to  the  farmers  and  shippers 
of  the  State  than  the  entire  appropriation;  that  as  an 
advertising  medium  for  Florida,  sending  as  it  has  facts 
about  the  State  and  its  production  and  resources  into 
every  state  in  the  Union  and  twenty  or  more  foreign 
countries,  it  has  benefited  the  State  much  more  than 
the  amount  of  the  appropriation. 

Undoubtedly  the  "Want  and  For  Sale"  bulletin  that 
goes  to  a  large  number  of  farmers,  enabling  them  to 
buy  from,  sell  to  or  exchange  with  each  other,  all  kinds 
of  products,  implements,  machinery,  etc.,  is  a  conven- 
ience worth  more  than  the  Bureau  costs  the  State. 

The  Bureau  has  supplied  marketing  quotations  and 
marketing  information  to  many  of  the  daily  and  week- 
ly papers  of  the  State,  in  which  work  it  has  rendered 
an  important  service.  General  articles  of  the  State's 
resources  have  also  been  prepared  for  home  and  out- 
side publications. 

In  advice  given,  assistance  rendered,  and  in  real  serv- 
ice to  the  thousands  of  producers  in  marketing  prod- 
ucts and  buying  farm  supplies,  amounting  in  value  to 
many  millions  of  dollars,  it  is  hard  to  estimate  the  value 
of  this  service,  but  it  is  safe  to  say  that  it  is  many, 
many  times  the  cost  of  the  Bureau. 

The  Bureau  has  in  every  way  sought  to  impress 
upon  shippers  the  importance  of  uniform  grading  of 
products  and  the  use  of  safe  containers.  There  is  a 
large  annual  loss  because  of  breakage  of  packages, 
and  a  depreciation  of  contents  because  of  a  mixture  of 
the  good  and  bad,  for  example,  it  is  known  that  a  few 
rotting  potatoes  soon  contaminate  the  whole  barrel. 
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In  support  of  this  position  let  me  quote  from  a  state- 
ment of  Dr.  G.  K.  Link,  pathologist  of  the  United 
States  Department  of  Agricculture,  who  said  among 
other  things: 

"During  the  past  season,  one-third  of  all  the  toma- 
toes coming  from  Florida  and  other  Southern  growing 
sections  were  dumped  from  cars  as  unfit  for  food,  as 
were  20  per  cent  of  the  peach  crop  and  hundreds  of 
carloads  of  watermelons.  Corresponding  damage 
claims  arose  from  the  orange  and  banana  shipments 
and  of  truck  products.  These  great  losses  did  not  fall 
upon  the  farmer  alone,  as  they  were  passed  onto  the 
public  through  increases  in  the  price  of  good  fruits 
and  vegetables." 

The  food  problem,  in  the  last  analysis,  is  the  world's 
greatest  problem,  and  always  will  be.  The  world's 
population  is  rapidly  increasing.  In  two  hundred  years 
the  European  races  have  increased  from  130,000,000 
persons  to  more  than  500,000,000.  No  large  areas  of 
fertile  land,  with  suitable  climatic  and  rainfall  condi- 
tions are  now  available  for  cultivation.  In  a  century 
the  white  man  has  spread  over  the  temperate  sections 
of  all  continents,  and  there  is  no  more  free  land  of 
value  in  countries  where  the  white  race  can  live  in 
comfort  and  safety.  Since  the  first  census  was  taken 
the  population  of  the  United  States  has  doubled  22 
times.  In  the  early  days  and  up  to  recent  years  the 
country  contained  a  ma.iority  of  people  engaged  in  food 
producing  occupations.  Now  a  majority  of  our  popu- 
lation is  found  in  manufacturing  city  centers,  as  con- 
sumers. 

Farming  is  a  hazard  from  the  time  the  seed  goes  into 
the  ground,  with  the  risk  of  poor  seed,  which  is  either 
good  or  bad,  flirts  in  turn  with  heat  or  cold,  rain  or 
drouth,  bugs  or  disease,  and  wide  fluctuation  year 
by  year  in  yields,  quality  and  prices.  Fluctuations  in 
yields  to  a  small  degree  may  be  controlled  by  proper 
cultivation,  if  the  weather  permits. 
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To  have  a  hand  in  making  prices  for  products,  by  the 
farmer,  is  not  possible  as  long  as  he  does  it  alone.  By 
co-operation  and  combination  he  can  do  a  great  many 
things:  He  can  sell  collectively  and  buy  collectively; 
he  can  get  credit  as  a  member  of  a  responsible  asso- 
ciation; get  lower  freight  rates  by  shipping  in  large 
quantities  instead  of  in  small  lots  individually;  by 
creating  storage  facilities  to  make  possible  a  better 
controlled  distribution  of  food  supplies;  by  owning  in 
common,  valuable  machinery  or  high  grade  animals 
for  service;  and  by  standardizing  the  products  of  his 
community,  and  giving  it  a  name  and  reputation. 

Laws  are  not  so  much  needed  to  control  the  cost  of 
living  and  eliminate  waste  in  marketing,  as  for  the 
producing  and  consuming  public  to  get  together  and 
work  willingly  for  the  common  benefit.  Laws  may  be 
necessary  to  enforce  certain  practices,  but  harmony 
must  preface  every  attempt  if  any  measure  of  success 
is  to  be  attained.     There  must  be  more  co-operation. 

There  are  thousands  of  co-operative  associations 
among  the  farmers  of  America,  and  they  have  largely 
profited  when  properly  managed,  of  which  examples 
are  seen  among  the  fruit  growers  of  the  Pacific  Coast, 
the  potato  and  peanut  groM^ers  of  Virginia,  and  the 
citrus  growers  of  Florida,  associated  as  the  Citrus 
Exchange. 

In  Denmark  and  Holland  and  among  various  English 
colonies,  the  organized  work  of  farmers  plays  a  great 
part  in  the  commercial  as  well  as  the  agricultural  life 
of  the  people.  Far  off  New  Zealand  is  able  to  ship 
farm  products  to  America  and  compete  in  our  markets 
through  trading  companies.  Products  are  standard- 
ized and  only  the  best  shipped.  The  New  Zealand 
Farmers'  Co-operative  Association  of  Canterbury,  was 
organized  in  1882  and  now  has  a  capital  of  $7,299,750, 
did  a  business  last  year  amounting  to  $26,772,198,  and 
has  a  membership  of  9,818.  The  Farmers'  Union  Trad- 
ing Company  of  Auckland,  is  only  a  few  years  old,  but 
now  has  a  capital  of  $4,866,500  and  is  doing  a  monthly 
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business  of  about  $600,000.    Its  membership  is  11,800. 
These  associations  handle  practically  everything  that 
farmers  need,  from  tractors,  motor  trucks,  agricul- 
tural machinery,  down  to  a  paper  of  needles,  as  well 
as  financing  the  farmers  and  handling  their  products 
to  a  large  extent.    They  are  heavy  importers,  import- 
ing a  large  portion  of  the  goods  handled.    The  Farm- 
ers' Union  Trading  Company  at  Auckland  has  opened 
an  office  in  New  York  City  to  look  after  their  interests, 
in  charge  of  men  who  are  familiar  with  American  re- 
quirements.   These  men  sell  the  eggs,  butter,  meats, 
etc.,  sent  here  from  New  Zealand,  and  buy  what  they 
think  may  be  needed  in  their  stores  in  the  form  of 
machinery,  cotton  goods,  etc.     By  co-operating  they 
are  solving  the  problem  of  getting  along  in  the  world. 
In  conclusion  let  me  say  that  the  Florida  State  Mar- 
keting Bureau  is  no  longer  an  experiment.    It  has  be- 
come a  necessity.    It  has  woven  its  way  into  the  very 
heart  and  life  of  Florida  agriculture.    It  has  already 
benefitted  the  State  and  rendered  service  to  its  citi- 
zens in  ways  too  numerous  to  mention,  and  I  earnestly 
and  unhesitatingly  recommend  that  the  appropriation 
be  increased  to  $25,000,  to  enable  it  to  widen  its  activ- 
ities and  meet  the  growing  needs  of  our  great  State. 
The  cost  of  the  Bureau  has  been  taken  from  fees  re- 
ceived from  feeds  and  fertilizer  paid  by  the  farmers 
and  is  not  a  general  tax,  being  paid  by  those  who  are 
directly  interested. 

W.  A,  McRAE, 
Commissioner  of  Agriculture 
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REPORT  OF  THE  BOARD  OF  DIRECTORS 

To  HON.  W.  A.  McRAE,  Commissioner  of  Agriculture : 

We  herewith  submit  for  your  consideration  our  sec- 
ond biennial  report  as  directors  of  the  Florida  State 
Marketing  Bureau. 

We  believe  that  in  proportion  to  funds  and  facilities 
available,  that  no  Marketing  Bureau  in  the  United 
States  has  been  more  efficiently  managed,  made  great- 
er progress  and  achieved  greater  results.  A  summary 
of  the  work  of  the  Bureau  is  clearly  set  forth  in  Com- 
missioner Rhodes'  report.  We  most  heartily  and  sin- 
cerely approve  of  the  splendid  work  done  by  the  Com- 
missioner and  his  associates  and  are  gratified  that  the 
Bureau  has  rendered  such  valuable  service  to  the  State. 

We  recommend  that  the  Legislature  of  1921  amend 
Section  1,  of  Chapter  7315,  General  Laws  of  the  State 
of  Florida,  Number  57,  to  read  as  follows : 

Section  1.  There  is  hereby  created  in  the  depart- 
ment of  agriculture,  a  Marketing  Bureau  and  shall  be 
known  as  such.  The  office  of  State  Marketing  Com- 
missioner is  hereby  established,  and  it  shall  be  the 
duty  of  the  Commissioner  of  Agriculture  immediately 
upon  the  passage  of  this  act  and  approval  by  the  Gov- 
ernor to  appoint  a  State  Marketing  Commissioner,  who 
shall  hold  office  from  the  time  of  his  appointment  until 
his  successor  is  appointed  and  qualified  unless  removed 
by  the  Commissioner  of  Agriculture  for  cause,  which 
must  be  the  last  ten  days  of  December,  1917,  or  any 
two  years  thereafter,  and  shall  assume  the  duties  of 
the  office  on  the  first  day  of  July  following. 

And  Section  2,  to  read  as  follows: 

Section  2.  The  State  Marketing  Commissioner  shall 
receive  the  sum  of  $3,600  per  annum  as  his  salary,  and 
he  shall  be  allowed  actual  traveling  expenses  in  the 
discharge  of  the  duties  of  the  office,  to  be  used  at  the 
discretion  of  the  Commissioner,  not  to  exceed  $2,000, 
said  expenses  to  be  set  forth  in  itemized  statement  un- 
der oath  to  the  Commissioner  of  Agriculture,  and  both 
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salary  and  traveling  expenses  shall  be  payable  monthly 
out  of  the  funds  derived  from  the  sale  of  fertilizer 
stamps  in  the  same  manner  as  other  State  officers  are 
paid. 

And  Section  3,  to  read  as  follows: 

The  Marketing  Commissioner  shall  have  his  head- 
quarters and  hold  office  in  the  city  of  Jacksonville,  and 
upon  the  approval  of  the  Commissioner  of  Agriculture 
may  employ  a  clerk  or  clerks  when  necessary,  but  at  no 
time  may  the  expenses  of  the  Marketing  Commissioner 
exceed  the  sum  of  $25,000  annually,  and  the  sum  of 
$25,000  annually,  or  as  much  as  is  necessary  is  hereby 
appropriated  out  of  the  funds  derived  from  the  sale  of 
fertilizer  stamps  to  be  paid  in  the  same  manner  as  all 
other  State  expenses  are  paid. 

And  Section  4,  to  read  as  follows: 

Before  entering  upon  the  discharge  of  his  duties  as 
State  Marketing  Commissioner,  he  shall  give  bond  in 
the  sum  of  $10,000  to  the  State  of  Florida,  in  some 
responsible  indemnity  company  to  be  approved  by  the 
Secretary  of  State,  conditioned  that  he  will  truly  ac- 
count for  and  apply  all  monies  which  may  come  into 
his  hands  in  his  official  capacity,  and  that  he  will  faith- 
fully perform  the  duties  enjoined  on  him  by  law,  and 
that  he  shall  take  and  subscribe  the  oath  required  under 
the  Constitution  of  the  State. 

The  increased  volume  of  business  requiring  more 
help  and  greater  expenses  and  in  order  that  the  Bureau 
may  not  be  handicapped  and  may  be  more  fully  de- 
veloped, these  amendments  to  the  law  are  vitally  nec- 
essary. 

Respectfully  submitted, 

J.  W.  SINGLETARY, 
J.  L.  SHEPARD, 
L.  S.  LIGHT. 
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REPORT  OF  L.  M.  RHODES 
Commissioner 

TO  THE   DIRECTORS  OF  THE   FLORIDA  STATE 
MARKETING  BUREAU: 

Gentlemen : 

Marketing  farm  products  is  the  greatest  factor  in 
the  world's  commerce  and  trade.  The  paramount 
source  of  Florida's  income  is  from  marketing  farm  and 
grove  products.  The  gross  wealth  production  of  Flor- 
ida is  approximately  $200,000,000  per  annum,  and 
$80,000,000  worth  of  this  is  sold  as  farm,  grove,  live 
stock,  poultry  and  dairy  products.  We  also  import 
$70,000,000  worth  of  farm,  live  stock,  poultry  and 
dairy  products,  making  a  business  transaction  in  buy- 
ing and  selling  these  products  alone  of  $150,000,000 
per  annum  .  By  unprofitably  marketing  this  $80,000,- 
000  worth  of  products  and  by  poor  systems  of  pur- 
chasing this  $70,000,000  worth  of  supplies  we  could 
say  the  vitals  of  agriculture  and  horticulture  and  put 
our  State  on  financial  crutches  in  a  few  months. 

Poor  markets  discourage  production,  cause  the  farm- 
er to  neglect  his  soil  and  abandon  his  farm,  destroy  his 
energy,  eliminate  his  bank  account,  lessen  his  volume 
of  credit,  place  him  under  mortgage  and  often  make 
him  a  tenant.  Marketing  is  an  important  question. 
We  cannot  consider  it  lightly  for  it  reaches  every  nook 
and  corner  inhabited  by  men,  and  touches  in  some  way 
every  man,  woman  and  child  this  side  of  heaven. 

There  is  a  deep  seated  and  keenly  felt  dissatisfaction 
in  practically  all  quarters  on  account  of  the  apparently 
faulty  and  inadequate  functioning  of  our  present  mar- 
keting system.  Three  groups  are  greatly  concerned 
about  the  problem  of  marketing  farm  products: 

The  middle  man  claims  that  the  producers  do  not 
standardize;  that  they  do  not  use  efficient  methods  in 
the  marketing  processes;  that  they  do  not  co-operate 
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in  order  to  sell  their  standardized  produce  in  volume; 
that  the  consumer  demands  a  service  too  expensive; 
that  he  buys  in  small  quantities  and  demands  a  great 
variety;  that  he  is  frequently  impatient  and  insists 
on  quick  service. 

The  consumers  claim  that  discrimination,  unfair, 
practices,  unjust  profits,  unfair  prices,  unnecessary 
middlemen,  manipulation,  speculation,  hoarding,  im- 
proper grading,  inadequate  facilities  for  storage  and 
many  other  evils  are  responsible  for  the  high  cost  of 
living. 

The  producers  claim,  and  perhaps  justly  so,  that 
there  is  too  great  a  spread  between  them  and  consum- 
ers; that  there  are  too  many  toll  gates  between  the 
field  and  the  factory  or  table;  that  there  is  a  great 
duplication  of  service;  that  there  is  a  great  difference 
in  the  price  received  by  the  grower  and  the  price  paid 
by  the  ultimate  consumer ;  at  least  they  know  that  they 
have  sold  the  1920  crop  from  the  farms  of  the  United 
States  at  a  loss  of  five  or  six  billions  of  dollars,  which 
is  an  average  loss  of  from  $750  to  $900  per  farm. 

All  three  of  these  groups  are  looking  to  public  insti- 
tutions for  a  solution  of  the  marketing  problem,  and 
the  Florida  State  Market  Bureau  has  endeavored  to 
bring  about  a  better  understanding  between  all  three 
of  these  classes  and  to  help  eliminate  some  of  these 
difficulties  by  performing  the  following  duties : 

It  has  furnished  information  by  telegraph  and  tele- 
phone, has  issued  bulletins,  sent  out  "want  and  for 
sale"  lists,  furnished  price  quotations  on  printed  sheets, 
typewritten  letters,  and  by  telegraph,  has  furnished 
shippers  information  concerning  the  financial  rating 
and  business  reliability  of  commission  men  and  other 
propective  buyers. 

The  Bureau  has  furnished  the  press  of  the  State 
with  timely  articles  on  markets,  marketing,  shipping, 
packing  and  production,  in  fact  everything  affecting 
markets ;  has  sent  out  speakers  to  meetings  of  farmers 
and    commercial    bodies    to    discuss    marketing    and 
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kindred  problems;  by  furnishing  market  agents  to 
visit  points  of  shipment  and  instruct  in  grading,  pack- 
ing and  shipping;  has  instructed  managers  of  co-oper- 
ative shipping  associations  when  requested;  has 
co-operated  with  industrial  agents  and  others  in  in- 
structing growers  as  to  warehousing,  kiln-drying  and 
storing  Florida  products;  has  inspected  cars  for  pro- 
tection of  the  shippers  of  the  State  against  fraudulent 
reports,  and  shipment  from  buyers  to  protect  them 
against  deterioration  and  damage  in  transit. 

Has  examined  methods  of  commission  men;  has  or- 
ganized co-operative  associations  when  requested  to 
do  so;  has  sold  products  shipped  through  the  Bureau 
in  any  quantity,  large  or  small;  has  located  farm  and 
grove  supplies  for  farmers  and  quoted  prices  to  them ; 
has  routed  cars  to  market  from  any  point  to  any  point, 
directing  sale  and  collecting  and  paying  the  shipper 
for  shipment;  has  collected  accounts  placed  in  hands 
of  the  Bureau  by  shippers,  and  adjusted  losses  in 
transit;  has  brought  buyers  and  sellers  together  by 
letter  or  wire  and  let  them  do  the  actual  trading  in- 
dependent of  the  Bureau. 

Has  quoted  prices  to  farmers  on  farm  supplies  and 
instructed  them  as  to  where  they  could  be  bought ;  has 
furnished  information  as  to  the  amount  of  products 
grown  in  the  State  and  the  amount  imported  and  ex- 
ported; has  furnished  information  about  Florida  to 
people  in  every  state  in  the  Union  and  a  score  of  for- 
eign countries. 

Has  co-operated  with  other  State  Marketing  Bureaus 
by  interchange  of  information,  exchange  of  "Want  and 
For  Sale"  lists,  exchange  of  bulletins,  exchange  of 
telegrapic  quotations  when  requested,  by  co-operation 
in  inspection  service;  by  co-operation  in  making  con- 
signments of  shipments;  by  co-operation  in  making 
purchases  in  carlots;  by  co-operation  in  making  col- 
lection of  accounts ;  and  co-operation  with  the  Federal 
Bureau  of  Markets,  by  mutual  exchange  of  all  informa- 
tion whether  printed  or  telegraphic. 
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Has  given  statistics  as  to  size  of  crops  planted,  har- 
vested, on  hand,  also  products  contained  in  cold  stor- 
age and  warehuses,  enabling  the  producer  to  know 
what  crops  to  plant  or  not  to  plant;  has  sent  printed 
bulletins,  published  by  the  Bureau,  to  scores  of  libra- 
ries in  the  United  States,  Europe,  Asia,  South  Africa, 
Australia  and  Canada;  has  answered  numerous  in- 
quiries from  home-seekers  in  various  parts  of  the 
United  States ;  and  has  built  up  a  system  of  parcel 
post  marketing. 

The  Bureau  has  found  sales  for  and  placed  in  the 
market  in  carlots,  syrup,  snapbeans,  tomatoes,  cucum- 
bers, celery,  lettuce,  cabbage,  watermelons,  oranges, 
grapefruit,  strawberries,  peanuts,  velvet  beans,  corn, 
seed  cane,  pears,  Irish  potatoes,  dasheens,  sweet  pota- 
toes, corn  shucks,  hay,  moss,  wood,  waste  paper,  scrap 
iron,  wood,  chickens,  turkeys,  hogs,  honey,  cattle, 
sheep,  goats,  cotton  seed  meal,  cured  meats,  cante- 
loupes,  broom  corn,  onions,  rutabagas,  turnips,  and 
sold  all  these  in  small  lots. 

The   Bureau   has   also   sold  limes,   lemons,   guavas, 
kumquats,    tangerines,     satsumas,     grapefruit    juice, 
peaches,  figs,  grapes,  plums,  apples,  apricots,  persim- 
mons, eggplants,  chufas,  table  peas,  cow  peas,  English 
peas,   seed   com,   navy  beans,   lima  beans,   sorghum, 
sorghum  seed,  seed  peanuts,  geese,  ducks,  guineas,  pea- 
fowls, guinea  pigs,  Belgian  hares,  milk  goats,  milk 
cows,  horses,  mules,  Shetland  ponies,  squab  pigeons, 
furs,  dried  fruit,  beets,  peppers,  pepper  plants,  jellies, 
jams,    preserves,    marmalades,    canned    fruit,    cotton, 
fresh  meats,  sausage,  popcorn,  squash,  bees  wax,  bees, 
cauliflower,  feathers,  hog  bristles,  rice,  lard,  radishes, 
pumpkins,  nursery  stock,  cabbage  plants,  strawberry 
plants,  tomato  plants,  kudzu  roots,  celery  plants,  collard 
plants,  collard  seeds,  potato  plants,  sunflower  seed,  seed 
rice,  rape  seed,  ornamental  plants,  watermelon  seed, 
muskmelon  seed,  seed  oats,  tobacco  plants,  turnip  seed, 
soy  beans,  pecans,  sweet  clover  seed,  lespedeza  seed, 
palmetto   berries,    ginseng  roots,   baby   chicks,   eggs, 
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hatching  eggs,  goose  eggs,  turkey  eggs,  duck  eggs, 
avocadoes,  rape  vines,  roselle  or  tree  cranberries,  katRr 
corn,  raspberries,  cassava,  bananas,  okra,  mangoes, 
sapodillas,  pineapples,  romaine,  sugar  apples,  beet  seed, 
carrots,  castor  beans,  seed  rye,  tobacco. 

The  Bureau  secured  prices,  quoted  prices  and  bought 
for  farmers  and  others:  Corn,  seed  corn,  hay,  dairy 
feeds,  all  kinds  of  ground  feeds,  ashes,  stable  manure, 
lime,  fertilizers,  jacks,  stallions,  boars,  bulls,  brood 
sows,  sheep,  pure  bred  poultry,  wire  fencing,  fence 
posts,  work  oxen,  flour,  salt,  spraying  material,  potato 
barrels,  seed  potatoes,  potato  bags,  celery  crates,  toma- 
to crates,  orange  boxes,  cabbage  crates,  chicken  coops, 
egg  cases,  egg  cartons,  syrup  cans,  syrup  barrels,  syrup 
bottles,  jelly  glasses,  bee  gums,  honey  boxes,  fruit 
jars,  orange  paper,  butter  paper,  sausage  cartons, 
strawberry  crates,  roofing,  nails,  tile,  irrigation  pipe, 
raspberry  plants,  incubators,  brooders,  Napier  grass 
roots,  tankage,  beggarweed  seed,  Rhodes'  grass  seed, 
millet  seed,  white-fly  fungus,  building  paper,  poultry 
feed,  etc. 

The  Bureau  has  bought,  sold  or  exchanged :  Trucks, 
mowers,  spraying  machines,  potato  diggers,  com 
planters,  plows,  saws,  wagons,  gasoline  engines,  saw 
mills,  grain  mills,  grove  harrows,  disc  harrows,  rice 
hullers,  feed  mills,  cane  mills,  cream  testers,  cream 
separators,  tractors,  wind-mills,  tower  tanks,  disc 
plows,  pumps,  meat  grinders,  cultivators,  boilers,  syrup 
bottles,  syrup  kettles,  engines,  gins,  motor  boats,  stalk 
cutters,  acetylene  plants,  log  trucks,  trailers,  fencing 
machines,  stump  pullers,  wood  sawing  machines,  hay 
balers,  irrigation  plants,  harness,  pea  hullers,  Spauld- 
ing's  deep  tillage  plows,  bean  and  pea  drills,  cotton 
planters,  fertilizer  distributors,  automobiles,  Victrolas, 
guns,  pianos,  violins,  automobile  repairs,  stoves,  peanut 
threshers,  middle  busters,  hay  rakes,  corn  cob  grind- 
ers, feed  cutters,  ditching  machines,  potato  planters, 
ensilage  cutters,  hog  oilers,  smudge  pots,  chandeliers, 
tents  and  camping  outfits,  gates,  doors,  window  sash, 
lumber,  etc. 
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The  Bureau  received  hundreds  of  letters  and  tele- 
grams from  parties  living  in  various  parts  of  the  State 
showing  their  appreciation  of  the  service  of  the  Bureau. 
We  give  a  few  quotations  below: 

Lake  Butler,  Fla.,  Feb.  16,  1921. 
Mr.  L.  M.  Rhodes, 
Commissioner  of  Markets, 
Jacksonville,  Florida. 
My  Dear  Sir: 

I  am  writing  to  you  to  say  that  I  am  well  pleased  with  the 
service  of  the  Bureau  of  Markets.  You  have  been  instrumental 
in  the  sale  of  different  products  at  considerable  saving  in  money, 
also  the  information  obtained  through  you  office  enables  me  to 
determ,ine  the  present  value  of  what  I  have  to  sell.  Such 
knowledge  is  hard  to  get  elsewhere. 

Hope  the  next  Legislature  will  continue  the  office  and  enlarge 
its  powers. 

Yours  very  truly, 

O.  L.  MIZELL 


Green  Cove  Springs,  Fla.,  Feb.  15,  1921. 
State  Marketing  Bureau, 
417  St.  James  Building, 
Jacksonville,  Florida. 
Gentlemen : 

The  Marketing  Bureau  has  been  worth  more  to  me  in  the 
way  of  advertising  that  all  the  daily  papers  that  I  have  ad- 
vertised in.  Have  received  much  better  results.  I  am  out  of 
plants  at  present,  but  will  have  spring  plants  to  offer  soon  and 
will  be  glad  to  have  my  name  again  on  your  list. 
Thanking  you  for  all  past  favors. 

Yours  respectfully, 

W.  C.  POST 


Hastings,  Fla.,  Feb.  16,  1921. 
State  Marketing  Bureau, 
Jacksonville,  Florida. 
Gentlemen : 

As  a  combination  business  man,  farmer  and  merchant,  your 
Bureau  of  Markets  is  worth  more  to  me,  and  I  believe  to  the 
farmers  of  the  State,  than  any  other  department  in  the  State 
government. 

As  a  farmer  I  find  that  any  product  I  have  for  sale  finds 
ready  market  through  your  department,  and  as  a  merchant, 
when  in  need  of  pecans,  watermelons,  strawberries  or  any  other 
Florida  product  I  have  only  to  drop  you  a  line  to  find  what  I 
want.  The  sooner  the  farmers  of  the  entire  State  make  use  of 
your  bureau  the  more  prosperous  they  will  be.  The  sooner  we 
can  eliminate  the  waste  between  the  producer  and  consumer 
the  better  conditions  will  be  for  all  conserned. 

Hoping  that  the  next  legislature  will  greatly  increase  your 
appropriation  and  enlarge  your  powers,  I  am, 

Very  truly, 

E.  H.  DOWDY 
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Starke,  Fla.,  June  28,  1920. 
State  Market  Bureau, 
Jacksonville,  Florida. 
Gentlemen: 

I  am  writing  to  thank  you  for  the  collection  of  $30  for  me  for 
cabbage  I  had  sold.     I  had  about  given  it  up  as  a  clear  loss. 

Yours  and  oblige, 

FRED  HUME 


Blanton,  Fla.,  June  2,  1921. 
State  Market  Bureau, 
Jacksonville;  Florida. 
Dear  Sirs: 

The  mixed  car  of  beans  and  Irish  potatoes  you  sold  in  Phila- 
delphia for  us  brought  $223.20  more  for  the  beans  and  $79  more 
for  the  potatoes  than  we  v/ere  offered  by  commission  men. 
Thank  you. 

BLANTON  GROWERS'  CLUB 


Marianna,  Fla.,  Feb.  14,  1921. 
Mr.  L.  M.  Rhodes, 
Jacksonville,  Florida. 
Dear  Mr.  Rhodes: 

I  wish  to  compliment  you  on  the  work  of  the  Bureau.    I  have 

used  the  Bureau  from  time  to  time  for  the  last  three  years.    I 

have  found  it  a  live,  responsible  and  efficient  marketing  agency. 

I  think  you  have  done  great  work,  and  hope  to  see  it  continued. 

Yours  very  truly, 

JAS.  H.  FINCH 


Regina,  Saskatchewan,  Canada,  Nov.  28,  1920. 
Mr.  L.  M.  Rhodes, 
Jacksonville,  Florida. 
Dear  Mr.  Rhodes: 

I  thank  you  for  the  information  you  gave  me  about  Florida 
and  her  resources,  also  the  marketing  information  I  asked  for. 
The  cold  winters  here  are  turning  a  lot  of  our  people  toward 
your  State. 

Yours  very  truly, 

W.  H.  THOMPSON 


Wauchula,  Fla.,  Feb.  5,  1921. 
Florida  State  Marketing  Bureau, 
Jacksonville,  Florida. 
Gentlemen: 

I  appreciate  the  valuable  services  you  are  rendering  and  I  hope 
th©  legislature  will  remove  all  handicaps,  you  have  been  forced 
to  labor  under  by  sufficiently  increasing  the  appropriation. 
Wishing  you  success,  I  am. 

Very  truly 

J.  S.  BLACKET, 

Box  264. 
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Aucilla,  Fla.,  Feb.  1,  1921. 
Florida  State  Marketing  Bureau, 
Jacksonville,  Florida. 
Gentlemen: 

Checks  received.  Many  thanks,  I  appreciate  the  bulletin 
and  am  sending  ads  for  next  issue.  It  will  be  a  great  mistake 
if  the  legislature  does  not  greatly  increase  your  appropriation. 

Yours, 

R.  L.  GRIFFISS 


Baldwin,  Fla.,  Jan.  22,  1921. 
Florida  State  Marketing  Bureau, 
Jacksonville,  Florida. 
Gentlemen: 

The  Bureau  has  been  a  great  convenience  and  money-saver 
to  me  during  the  last  three  years.  I  appreciate  your  valuable 
assistance  in  selling  my  figs,  peaches,  eggplant,  hens,  eggs  and 
other  farm  products  and  collecting  some  apparently  dead  ac- 
counts, and  advertisements  in  the  bulletin.  As  a  taxpayer  I 
am  in  favor  of  ample  funds  for  your  department. 

Sincerely, 

JAMES  H.  "VSTELLS 


Hilliard,  Fla.,  Jan.  6,  1921. 
State  Marketing  Bureau, 
Jacksonville,  Florida. 
Dear  Sirs: 

You  have  helped  me  wonderfully.  Your  Bureau  is  worth  five 
times  as  much  to  the  poultrymen  alone  as  it  cost  the  State,  and 
must  be  liberally  supported. 

E.  B.  SMITH, 
Dealer  in  White  Leghorns  Exclusively. 


Ocala,  Fla.,  Nov.  13,  1920. 
State  Market  Bureau, 
Jacksonville,  Florida. 
Gentlemen: 

I  thank  you  for  collecting  for  those  two  shipments  of  sweet 
potatoes.  Such  service  as  this  is  certainly  a  great  help  to  the 
farmers  of  Florida. 

Yours  truly, 

PARKER  PAINTER 


Lake  Helen,  Fla.  Oct.  8,  1920. 
Mr.  L.  M.  Rhodes, 
Jacksonville,  Florida. 
Dear  Sir: 

We  were  well  pleased  with  the  melon  sales,  and  the  way  you 
conducted  business  and  your  promptness  in  remitting  for  all 
sales. 

I  offeree  the  two  cars  for  $500,  he  did  not  take  them.  I  rolled 
them  to  you  and  they  brought  us  $591.37  net. 

Very  truly  yours, 

J.  P.  MACE  &  SON 
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Vema,  Fla.,  Dec.  29,  1919. 
Mr.  L.  M.  Rhodes, 
Jacksonville,  Florida. 
Dear  Sir: 

It  would  be  impossible  to  roughly  estimate  the  amount  of 
business  done  through  your  bulletin.  I  do  know  I  have  derived 
great  benefit  from  it  and  want  to  see  it  continued. 

Yours  truly, 

L.  L.  RILEY 


Lady  Lake,  Fla.,  Feb.  24,  1920. 
Mr.  L.  M.  Rhodes, 
Jacksonville,  Florida. 
Dear  Sir: 

I  must  hand  it  to  your  bulletin  for  getting  results.     I  hope 
we  will  never  be  without  it. 

Respectfully, 

HENRY  L.  KAUNE 


Upcohall,  Lee  County,  Fla.,  Dec.  22,  1919. 
Hon.  L.  M.  Rhodes, 
Jacksonville,  Florida. 
Dear  Sir: 

I  am  glad  to  commend  the  For  Sale,  Want  and  Exchange 
Bulletin.  It  is  very  useful,  brings  immediate  results,  fills  a 
long  felt  want.     May  it  long  continue. 

Yours  truly, 

DR.  J.  B.  BLANCHET 


Institut    International    D'Agricculture,    Bureau    Des    Institu- 
tions, Economiques  et  Sociales,   Rome,  Italy,  Jan.  28,  1920. 
Commissioner  Florida  State  Market  Bureau, 
Dear  Sir: 

I  am  obliged  to  you  for  sending  me  the  report  of  your  Bureau 
and  other  literature  about  Florida,  which  I  requested  you  to 
send  me.  Many  people  on  this  side  of  the  Atlantic  are  deeply 
interested  in  your  wonderful  State. 

SANLUIER, 

General  Secretary. 


Melbourne,  Fla.,  June  3,  1920. 
State  Marketing  Bureau, 
Jacksonville,  Florida. 
Gentlemen: 

On  May  27th,  you  advertised  for  me  in  your  bulletin,  21  Jer- 
sey cows,  23  calves,  $2,000;  one  team  mules,  $400;  farm  ma- 
chinery, $600;  automobile,  $425.  All  sold  satisfactorily  in  a 
week  through  your  want  and  for  sale  ads,  in  Bulletin.  Good 
work  and  much  appreciated. 

Yours  truly, 

R.  WENZEL 
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Wellborn,  Fla.,  July,  8,  1920. 
State  Marketing  Bureau, 
Jacksonville,  Florida. 
Dear  Sirs: 

We  enclose  bill  of  lading  for  another  car  melons;  only  offered 
$75  here.  Your  notice  of  sales  of  two  cars  satisfactory.  Ac- 
cept our  thanks.    This  places  us  $175  to  the  good  over  offer  here. 

Yours  truly, 

A.  W.  McLEARAN  CO. 

A.  W.  McLearan 


Plant  City,  Fla.,  June  12,  1919. 
State  Market  Bureau, 
Jacksonville,  Florida, 
Dear  Sirs: 

Through  the  information  you  gave  me  I  sold  the  three  cars  of 
melons  at  fair  price.  No  satisfactory  offer  here.  Will  load 
another  car  Monday.     Will  call  on  you  for  help. 

Yours  truly, 

H.  B.  WORDEHOFF 


Alachua,  Fla.,  July  9,  1920. 
State  Market  Bureau, 
Jacksonville,  Florida. 
Dear  Sirs: 

Am  shipping  you  car  of  melons.     You  have   done  fine  with 
cars  already  sold.    Will  send  another  car  tomarrow. 
Thanking  you,  I  am, 

Yours  truly,      

T.  L.  WEEKS 


Riverdale,  Fla.,  April  14,  1920. 
Mr.  L.  M.  Rhodes, 
Jacksonville,  Florida. 
Dear  Sir: 

I  appreciate  very  much  the  work  of  the  Bureau,  collecting 
bad  accounts  for  me  and  selling  products  for  me  that  gave  me 
much  worry  until  I  took  advantage  of  your  department. 

Yours  very  truly, 

MRS.  A.  L.  GIBBS 
I 


Atlanta,  Ga.,  Oct.  17,  1919. 
Florida  State  Marketing  Bureau, 
Jacksonville,  Florida. 
Gentlemen: 

We  enclose  herewith  check  for  $13.00  for  L.  S.  Light,  of  Red- 
dick,  Florida,  which  you  requested  us  to  collect  for  you.  Glad 
to  co-operate  with  you  in  collecting  and  adjusting  doubtful  ac- 
counts. 

Yours  very  truly, 

GEORGIA  STATE  MARKET  BUREAU, 

L.  B.  Jackson,  Director. 
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Bunnell,  Fla.,  July  10,  1919. 
State  Market  Bureau, 
Jacksonville,  Florida, 
Dear  Sirs: 

The  Florida  State  Marketing  Bureau  is  a  great  convenience 
to  us  and  renders  valuable  service.  It  certainly  has  many  friends 
in  this  county. 
Thanking  you  for  past  favors,  I  am, 

Sincerely  yours, 

HENRY  SALYARDS 


Beachurst  Place,  Hilliard,  Fla.,  July  27,  1919. 
State  Market  Bureau, 
Jacksonville,  Florida. 
Gentlemen: 

Our  claims,  which  we  turned  over  to  you  for  collection,  have 
all  been  paid  in  full. 

We  thank  you  for  your  assistance. 

Truly  yours, 

J.  C.  and  H.  F.  BEACH 


Palatka,  Fla.,  Feb.  14,  1921. 
L.  M.  Rhodes, 

State  Marketing  Commissioner  for  Florida, 
Jacksonville,  Florida. 
My  Dear  Mr.  Rhodes: 

My  conscience  will  not  permit  me  to  delay  any  longer  an  ac- 
knowledgment of  the  valuable  service  which  you,  or  the  Bureau 
under  your  control,  rendered  me,  for  the  industry  I  am  establish- 
ing in  Putnam  and  St.  Johns  counties  during  the  past  six  months. 

When  I  called  on  you  in  August  of  last  year  the  difficulty 
of  procuring  an  appreciable  tonnage  of  seed  cane  seemed  to  me 
insurmountable,  the  situation  then  was,  where  I  had  succeeded 
in  inducing  many  farmers  of  both  counties  to  provide  a  con- 
siderable acreage  for  cane  planting  in  the  fall,  I  found  myself 
with  totally  inadequate  seed  for  the  purpose,  and  the  manner  in 
which  you  relieved  the  tension  was  a  marvel  in  efficiency,  for 
however  you  did  it,  I  speedily  commenced  to  receive  inquiries 
and  through  your  agency  I  came  into  touch  with  over  600  cane 
growers  in  the  State,  and  needless  to  say  all  the  seed  I  then 
needed,  and  now  my  dear  Mr.  Rhodes,  I  am  coming  back  for  some 
more  for  spring  planting.  More  farmers  are  intending  plant- 
ing some,  while  some  of  those  who  already  have  cane  planted 
are  desiring  to  plant  more.  If  possible  however,  I  would  like 
to  get  my  supply  along  the  East  Coast  Railroad,  to  save  the 
enormous  freightage  which  more  than  one  railroad  system  en- 
tails. The  variety  I  want  are  the  "D74,"  Red  Ribbon  and  the 
Purple  Burbon.    I  do  not  want  the  green  or  yellow  varieties. 

You  see  sir,  that  I  venture  now  even  to  choose  my  cane,  for  I 
have  been  long  enough  in  Florida  to  have  learned  of  the  won- 
derful efficiency  of  your  organization,  as  I  have  since  travelled 
almost  every  county  in  the  State,  and  the  ever  constant  con- 
signing, "care  of  Marketing  Bureau,  Jacksonville,"  of  shipments 
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of  fruit  and  vegetables  by  small  farmers  from  remote  corners 
of  every  county  is  to  my  mind  the  most  forceful  or  eloquent 
evidence  of  the  value  of  your  department,  and  how  on  earth  you 
manage  it  with  so  niggardly  an  appropriation  passes  my  com- 
prehension. This  wonderful  Florida,  its  increasing  productivity, 
demands  and  must  amply  justify  the  establishment  of  the  lar- 
gest Marketing  Bureau  in  the  Union.  It  does  now  possess  the 
most  efficient.    I  again  thank  you. 

With  highest  personal  regards,  I  am. 

Ever  yours, 

H.  A.  JOHNS, 
Vice  President  and  Manager 


Ocala,  Fla.,  Sept.  15,  1920. 
Florida  State  Marketing  Bureau, 
Jacksonville,  Florida. 
Gentlemen: 

Your  favor  of  the  13th,  containing  draft  for  $158.70,  which 
claim  I  filed  with  you  against  railroad  for  overcharges  on  car  of 
cabbage,  received.  I  appreciate  your  efforts  in  this  matter.  I 
entertained  very  little  hope  of  ever  getting  this  claim.  You 
have  been  of  valuable  service  to  me  at  other  times.  I  want  our 
next  legislature  to  take  good  care  of  the  Market  Bureau. 

Yours  truly, 

J.  M.  MEFFERT 


Magnolia  Farm.s,  Florahome,  Fla.,  Jan.  21,  1921. 
State  Marketing  Bureau, 
Jacksonville,  Florida. 
Gentlemen: 

The  Marketing  Bureau  is  worth  from  $300  to  $500  per  annum 
to  me.  One  year  it  saved  me  over  $1500,  first,  in  securing  good 
markets:  second,  in  collecting  bad  debts. 

Yours  very  truly, 

G.  C.  HARDY 


Dade  City,  Fla.,  Feb.  17,  1921. 
Hon.  L.  M.  Rhodes, 
State  Marketing  Commissioner, 
Jacksonville,  Florida. 
Dear  Sir: 

The  farmers  of  Pasco  county  are  indeed  indebted  to  the  State 
Marketing  Bureau  for  the  good  and  successful  work  the  Bureau 
has  done  for  them  in  the  way  of  marketing  farm  products. 
Farmers  in  every  section  of  Pasco  county  have  marketed  prod- 
ucts through  the  State  Marketing  Bureau  and  are  highly  pleased 
with  the  success  and  results  of  its  efforts. 

Very  truly  yours, 

FRANK  G.  MERRIN 
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Miami,  Fla.,  March  1,1921. 
Florida  State  Marketing  Bureau, 
Jacksonville,  Florida. 
Gentlemen: 

I  want  to  thank  you  for  helping  us  to  sell  our  products, 
through  the  Bulletin.  It  certainly  is  a  help  to  farmers  and  I 
for  one  greatly  appreciate  it. 

Sincerely 

MRS.  EMMA  SCHUARTZ, 

126  N.  W.  6th  Street. 


Plant  City,  Fla.,  Feb.  28,  1921. 
State  Marketing  Bureau, 
Jacksonville,  Florida. 
Gentlemen: 

We   are   very   much   pleased    with   the   splendid    and   efficient 
service   you   have   rendered   us    in   marketing  strawberries   and 
other  products.     It  would  be  hard  to  estimate  the  very  great 
benefit  your  Bureau  is  to  the  State. 
Very  sincerely  yours, 

R.  M.  ANDERSON,  Manager, 

Plant  City  Growers'  Association. 


Callahan,  Fla.,  Feb.  23,  1921. 
State  Marketing  Bureau, 
Jacksonville,  Florida. 
Gentlemen: 

I  am  well  pleased  with  the  services  of  the  State  Market 
Bureau.  It  has  been  of  great  financial  help  to  the  farmers  and 
by  all  means  it  should  have  every  essential  support.  We  cannot 
do  without  it. 

Truly  yours, 

M.  L.  FOUTS 
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FINANCIAL  STATEMENT 

Expenditures  State  Marketing  Bureau 

July  1,  1919  to  December  31,  1919 

Salaries $6049.92 

Traveling  Expenses   501.48 

Commissioner  L.  M.  Rhodes $477.66 

Board   of   Directors 23.82 

Office  Expense  1812.18 

Stamps,  2nd  class  mail,  automobile,  type- 
writers, repairs,  upkeep,  water,  towel  sup- 
ply, etc $1208.29 

Telegraph   and    Telephone 253.89 

Rent    350.00 

Equipment  and  Supplies 662.82 

Multigraph,  furniture,  printing,  paper,  en- 
velopes, ink,  pencils,  etc. 

$9026.40 

These  expenditures  include  credits  from  1917   appropriation, 

vouchered  in  June  1919,  on  salaries,  office  expense  and  equipment. 

January  1,  1920  to  December  31,  1920 

Salaries    $9299.88 

Traveling  Expenses   1028.53 

Commissioner  L.  M.  Rhodes 

Office  Expenses   2718.32 

Stamps,  2nd  class  mail,  automobile,  type- 
writers, repairs,  upkeep,  water,  towel  sup- 
ply,  etc $1708.70 

Telegraph   and    Telephone 349.62 

Rent    660.00 

Equipment  and  Supplies 750.66 

Multigraph,  furniture,  printing,  paper,  en- 
velopes, ink,  pencils,  etc. 

$13,797.39 
Credits  for  January,  1921.     Salaries  allowed  from   1920  ap- 
propriation. 

January  1,  1921  to  March  5,  1921 

Salaries    .' $1549.98 

Traveling  Expenses   237.94 

Commissioner  L.  M.  Rhodes 

Office  Expenses  600.46 

Stamps,  2nd  class  mail,  automobile,  type- 
writers, repairs,  upkeep,  water,  towel  sup- 
ply,  etc $244.10 

Telegraph  and  Telephone 180.86 

Rent  175.50 

Equipment    and    Supplies 302.69 

Multigraph,  furniture,  printing,  paper,  en- 
velopes, ink,  pencils,  etc. 

$2,691.07 
This  is  a  summary  of  expenditures  for  periods  named.     Ap- 
proved  itemized  bills  and  salary  requisitions  filed  with  Comp- 
troller. 
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In  Conclusion 

Within  the  next  decade  the  farm,  grove,  truck,  poul- 
try, dairy  and  live  stock  products,  sold  by  Florida  pro- 
ducers will  amount  to  not  less  than  $1,000,000,000;  if 
the  Market  Bureau  by  efficient  service  can  save  just 
one  per  cent  in  helping  to  market  this  $1,000,000,000 
worth  of  products,  it  means  a  saving  of  $10,000,000 
to  the  State  or  $1,000,000  per  annum. 

To  do  this  I  think  it  will  require  an  appropriation  of 
$25,000  annually.  I  do  not  believe  there  is  a  shadow 
of  a  doubt  that  the  Bureau  can  save  more  than  this, 
but  even  at  one  per  cent  on  the  sales  to  say  nothing 
about  the  hundreds  of  millions  of  supplies  bought 
would  mean  a  saving  of  30  times  as  much  as  it  would 
cost. 

Our  greatest  industry,  agriculture,  must  have  un- 
trammeled  markets  and  economic  freedom.  Marketing 
farm  products  is  both  a  national  and  an  international 
problem  and  its  difficulties  cannot  be  removed  instant- 
ly.   It  is  to  some  extent  a  process  of  evolution. 

The  public  at  large  grows  more  and  more  disgruntled 
as  the  facts  are  driven  home,  that  the  mere  cost  of 
distribution  equals  or  even  exceeds  the  cost  of  physi- 
cal production. 

Investigation  revealed  the  fact  that  a  Kansas  farm- 
er sold  the  wheat  contained  in  a  barrel  of  flour  for 
$8.37.  The  miller  sold  it  for  $12.70,  the  baker  sold  it 
for  $58.70,  and  when  served  at  a  fashionable  hotel  its 
value  had  grown  to  $587.  A  carload  of  poultry  was 
shipped  from  Omaha  to  Chicago,  dressed  and  returned 
to  Omaha,  after  passing  through  11  hands,  each  tak- 
ing a  toll  or  profit.  Is  it  any  wonder  that  the  under- 
paid farmer  and  overcharged  consumer  are  discon- 
tented, and  that  Secretary  of  Agriculture  Meredith 
sounds  a  note  of  warning  that  the  stability  of  agricul- 
ture in  the  United  States  is  threatened  unless  farmers 
receive  adequate  returns  for  their  products?  Yet  the 
fact  remains  that  an  article  is  not  completely  produced 
until  it  is  where  it  can  be  used.     Someone  must  as- 
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semble  from  all  parts  of  the  earth  thousands  of  differ- 
ent products  and  make  them  available  to  a  consuming 
public,  must  buy  where  there  is  a  surplus,  and  sell 
where  there  is  a  scarcity.  There  is  always  a  legiti- 
mate expense  for  this  service,  but  it  should  be  done 
with  the  greatest  economy,  the  least  waste  and  with 
the  minimum  spread  between  production  and  consump- 
tion. 

Handling  in  various  ways  more  than  300  different 
kinds  of  products  and  articles,  amounting  in  value  to 
many  millions  of  dollars,  most  of  them  perishables, 
much  of  this  produce  grown,  packed  and  shipped  by 
inexperienced  people,  we  expect  difficulties  in  market- 
ing. We  know  that  all  organizations,  corporations, 
firms,  companies,  or  individuals  engaged  in  selling 
Florida  products,  have  had  difficulties  and  will  con- 
tinue to  have  them. 

But  with  the  funds  and  facilities  available,  we  have 
done  our  best.  We  have  shirked  no  task,  neglected 
no  duty,  nor  crouched  before  any  difficulty.  If  we  have 
made  mistakes  they  have  been  unintentional  ones.  We 
have  earnestly  and  faithfully  endeavored  to  be  perfect- 
ly fair  with  all  and  to  help  everyone  in  the  strong  de- 
sire to  make  Florida  bigger  and  better. 

Respectfully  submitted, 

L.  M.  RHODES, 


Press  of  The  Parmer  and  Stockman,  Jacksonville,  Florida 
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THIRD  BIENNIAL  REPORT 

OF 

Florida  State  Marketing 
Bureau 


REPORT  OF  HON.  W.  A.  McRAE 

Commissioner  of  Agriculture 

To  HON.  GARY  A.  HARDEE,  Governor  of  Florida: 

I  beg  to  submit  for  your  consideration  the  Third  Bien- 
nial Report  of  the  State  Marketing  Bureau : 

The  distribution  of  farm  products  is  regarded  by  many 
statisticians,  economists  and  statesmen,  as  the  most  im- 
portant problem  confronting  the  country.  Undoubtedly  it 
is  one  of  the  greatest  questions  before  Florida.  Roger 
W.  Babson,  speaking  to  a  meeting  of  business  men  at  the 
Jacksonville  Ghamber  of  Gommerce,  February  3rd,  said, 
with  a  great  deal  of  emphasis :  "Florida's  greatest  problem 
is  distribution."  The  progressive  colleges  and  governments 
of  the  world  recognize  the  far  reaching  importance  of  bet- 
ter distribution  and  marketing.  Our  Federal  government 
and  nearly  forty  states  in  the  Union  have  enacted  laws 
looking  toward  better  and  more  economic  systems  of  mar- 
keting. Market  bureaus  have  been  established  in  more  than 
three-fourths  of  the  States.  Since  the  greatest  thinkers, 
scholars  and  writers  of  the  world  are  agreed  that  marketing 
conditions  and  systems  should  be  improved,  I  will  not  elab- 
orate on  that  phase  of  the  question,  but  will  briefly  outline 
some  facts  about  the  work  and  achievements  of  the  Florida 
State  Marketing  Bureau. 
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When  the  Legislature  of  1917,  created  the  Marketing 
Bureau,  I  thought  then,  and  I  think  now,  that  it  was  one 
of  the  most  important  departments  of  the  State,  and  I 
expected  a  great  work  to  be  done  by  the  Bureau,  and  I  say 
unhesitatingly  that  under  the  untiring,  faithful  and  efficient 
leadership  of  Commissioner  L.  M.  Rhodes,  the  Bureau  has 
grown,  developed  and  rendered  services  far  beyond  my  ex- 
pectations. When  we  consider  the  numerous  difficulties, 
prejudices,  suspicions  and  perplexities,  under  which  a  new 

marketing  department  must  operate,  and  the  limited  office 
force  and  funds  available,  also  the  intricate  and  complex 
problems  involved  in  marketing  Florida  products,  as  well 
as  the  various  duties  required  of  the  Bureau,  its  achieve- 
ments have  been  most  gratifying.  I  have  gone  into  the  files 
and  records  of  the  Bureau  and  have  kept  in  close  touch  with 
it  during  its  entire  operations,  and  can  testify  that  the 
Commissioner's  report  is  conservative  and  accurate.  I  am 
convinced  that  the  entire  volume  of  business  transacted 
by  the  Bureau  since  July  1st,  1917,  has  been  more  than 
$40,000,000. 

I  find  that  sales  have  been  made  through  the  For  Sale, 
Want  and  Exchange  Bulletin  as  far  north  as  New  England 
and  as  far  west  as  the  Pacific  Coast.  In  fact,  some  of  the 
more  than  $5,000,000  worth  of  produce  and  articles  adver- 
tised in  this  publication  are  sold  in  nearly  all  the  States. 
This  bulletin  goes  free  to  a  mailing  list  of  nearly  15,000 
Florida  farmers  and  the  list  is  rapidly  increasing.  It  is 
available  for  them  to  advertise  products  for  exchange,  sale 
or  for  things  wanted.  Hundreds  of  letters  of  appreciation 
and  commendation  in  the  files  of  the  Bureau  show  how  much 
this  Bulletin  is  appreciated  by  the  farmers  and  business 
men.  Many  of  them  think  it  is  worth  far  more  than  the 
total  amount  appropriated  for  the  Bureau, 

The  selling  and  buying  service  of  the  Bureau  has  cov- 
ered practically  everything  produced  in  the  State.  Hundreds 
of  thousands  of  deals  have  been  put  through,  market  con- 
nections have  been  made,  business  relations  established, 
buyers  and  sellers  brought  together  and  many  difficult  sales 
have  been  consummated.    This  service  has  been  given  on 
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all  amounts  from  a  parcel  post  package  to  a  train  or  boat 
load.  In  many  ways  the  Bureau  has  rendered  an  invalu- 
able service. 

Putting  Florida  Production  Before  the  World 

Counting  all  the  different  ways  the  Bureau  has  adver- 
tised Florida,  it  would  be  hard  to  tell  the  number  of  people 
that  have  been  reached,  or  the  value  of  the  publicity  that 
has  been  given.  More  than  50,000  booklets  showing  the 
growth,  developments,  resources,  production,  etc.,  of  Florida 
have  gone  out  annually.  The  same  data  has  been  published 
in  the  press  all  over  the  country.  The  demand  for  this 
literature  has  come  from  all  over  the  civilized  world,  and 
has  been  furnished  by  letters,  circulars,  pamphlets,  bulle- 
tins and  through  the  newspapers. 

There  is  scarcely  a  day  in  the  year  that  the  Bureau  does 
not  make  reports  as  to  the  reliability,  rating  and  reputation 
of  produce  dealers  and  commission  houses.  One  of  the 
greatest  features  of  the  Bureau  is  market  reporting.  The 
Bureau  gathers  market  information  from  Washington  and 
the  great  consuming  centers,  and  distributes  this  news  by 
telegraph  and  telephone,  through  the  press  and  by  letters, 
and  sometimes  it  is  furnished  to  radio  stations.  This  keeps 
the  shippers  of  the  State  in  touch  with  conditions  and  makes 
market  information  available,  to  those  who  are  interested. 

The  Bureau  adjusts  and  collects  accounts  for  Florida 
shippers.  Checks  go  out  of  the  office  daily  representing 
collections  or  adjustments  made,  and  the  total  amount  of 
collections  made  in  the  last  six  years  would  far  exceed  the 
total  sum  of  money  appropriated  for  the  Bureau  since  it 
was  established. 

One  of  the  objects  of  the  Marketing  Bureau  is  to  en- 
courage and  promote  co-operation  among  farmers.  This 
requires  a  great  deal  of  writing  and  speaking.  The  Market 
Commissioner  is  thoroughly  equipped  for  this  work.  He 
is  one  of  the  closest  students,  deepest  thinkers,  impressive 
writers  and  convincing  speakers,  not  only  in  Florida,  but 
the  entire  country,  on  this  subject.  He  has  addressed  some 
500  public  meetings  since  he  was  appointed  in  1917,  and 
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has  furnished  much  literature  and  written  many  articles  on 
sane  and  systematic  co-operative  effort. 

The  Bureau  is  maintained  by  a  fund  which  is  paid  by 
the  farmers.  Of  course,  the  manufacturer  pays  it,  but  it 
is  added  to  the  cost  price  of  fertilizer,  and  if  the  farmer  did 
not  buy  the  fertilizer,  the  manufacturer  would  not  pay  the 
tax. 

The  Bureau's  appropriation  is  not  a  tax  on  the  general 
public.  The  farmer  is  entitled  to  this  service,  and  there  are 
thousands  in  the  State  who  avail  themselves  of  it  and  ap- 
preciate it. 

There  are  eight  distinct. major  branches  of  service  con- 
ducted by  the  Bureau,  a  diagram  of  which  is  shown  on 
another  page,  any  one  of  which  is  worth  more  to  the  State 
than  the  entire  cost  of  the  Bureau,  besides  hundreds  of 
minor  duties  and  services  are  performed  by  the  seven  people 
working  in  the  Bureau,  which  space  forbids  me  to  mention. 

The  motto  of  the  Bureau  is  "Service."  The  employees 
do  not  watch  the  clock ;  they  often  work  all  night  in  order 
to  finish  a  task  on  schedule.  This  very  essential,  and  in  fact 
indispensable  department,  deserves  the  co-operation,  assist- 
ance and  good  will  of  the  entire  State.  I  am  gratified  to 
say  that  after  looking  through  the  files,  talking  with  farm- 
ers and  business  men  in  practically  every  county  in  Florida, 
that  I  believe  99  per  cent  of  the  people  of  the  State  appre- 
ciate the  magnificent  services  rendered  by  this  department 
and  want  to  see  it  fully  developed,  amply  financed  and  loy- 
ally supported. 

Respectfully  submitted, 

W.  A.  McRAE, 
Commissioner  of  Agriculture. 
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REPORT  OF  L.  M.  RHODES 

Commissioner 
Florida  State  Marketing  Bureau 

To  HON.  W.  A.  McRAE,  Commissioner  of  Agriculture  of 

Florida : 

I  beg  to  submit  for  your  consideration  the  Third  Biennial 
Report  of  the  State  Marketing  Bureau : 

Since  the  first  family  began  to  grow  into  a  community, 
marketing  the  products  of  the  soil  has  affected  the  life  and 
requirements  of  all  mankind,  and  the  volume  of  products 
necessary  to  feed  and  clothe  the  ever  increasing  population 
of  the  world  has  grown  from  a  small  quantity  to  720,000,- 
000  tons  of  food  annually,  or  36,000,000  carloads  each  year. 
If  all  this  food  product  was  loaded  on  freight  cars,  it  would 
require  every  mile  of  railroad  track  in  the  United  States 
for  them  to  stand  on,  and  if  all  the  material  used  to  manu- 
facture clothing  alone,  was  loaded  on  one  continuous  freight 
train  it  would  be  long  enough  to  reach  around  the  earth. 

The  greater  part  of  this  enormous  quantity  of  necessary 
products  is  sold  and  bought  before  being  consumed.  When 
we  consider  this  colossal  volume  of  business  including  the 
domestic  trade  of  the  countries  of  the  world  in  other  arti- 
cles of  merchandise,  and  then  remember  that  the  nations 
of  the  earth  carry  on  an  export  and  import  trade  amounting 
to  more  than  100  billion  dollars  per  annum,  realizing  that 
many  of  these  articles  are  bought  and  sold  a  dozen  or  more 
times  between  the  producer  and  consumer,  and  that  the 
price  at  point  of  origin  and  at  destination  gets  wider  and 
wider  apart,  until  there  is  often  a  very  wide  margin  between 
the  original  seller  and  ultimate  consumer,  we  can  get  some 
idea  of  the  gigantic  marketing  problem  that  confronts  us. 
In  fact,  the  distribution  of  farm  products  has  many  per- 
plexing, intricate,  varied  and  difficult  angles. 

The  Florida  State  Marketing  Bureau  has  endeavored  to 
help  solve  some  of  the  problems  and  eliminate  some  of  the 
difficulties  in  getting  Florida  products  to  market  by  per- 
forming the  following  duties: 
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For  Sale,  Want  and  Exchange  Bulletin 

The  Bureau  publishes  semi-monthly  a  For  Sale,  Want 
and  Exchange  Bulletin;  over  6,000  people  advertise  in  the 
Bulletin  during  the  year ;  we  send  out  330,000  bulletins  an- 
nually ;  there  are  23  issues,  averaging  10  pages  each ;  there 
are  14,300  names  on  the  mailing  list  and  the  number  is  in- 
creasing daily.  The  value  of  articles  advertised  average 
approximately  $24,000  a  page,  or  $240,000  an  issue,  or 
$5,520,000  per  annum.  The  best  estimate  we  can  get  indi- 
cates that  75  per  cent  of  the  articles  advertised  change 
hands,  or  in  all,  more  than  $4,000,000  worth  of  products  of 
all  kinds  are  bought,  sold  or  exchanged  through  this  publi- 
cation. As  much  of  this  advertising  is  farm  products  at 
so  much  per  pound,  gallon  or  crate,  causing  continued  trad- 
ing and  building  up  new  business  relations,  this  estimate  is 
probably  far  too  low.  If  the  farmers  paid  a  commission  of 
only  5  per  cent  on  the  business  done  through  the  bulletin 
annually,  it  would  cost  them  $200,000  and  if  they  paid  for 
this  advertising  at  a  reasonable  rate,  it  would  cost  them 
more  than  the  entire  appropriation  for  the  Market  Bureau. 

Selling  and  Buying  Service 

The  sales  and  purchases  of  products  directly  and  indi- 
rectly arranged,  influenced,  or  touched  in  some  way  by  the 
Bureau  will  amount  to  approximately  $12,000,000  per  an- 
num. We  do  not  claim  to  know  how  much  this  service  is 
worth,  but  a  charge  of  one  per  cent  would  amount  to  $120,- 
000  a  year,  or  more  than  four  times  the  cost  of  the  Bureau. 
Many  of  the  sales  made  by  the  Bureau  have  been  hard  bar- 
gains, when  the  market  was  poor,  demand  weak,  and  often 
the  quality  of  the  products  bad,  grade  low  and  no  sales  could 
be  secured  through  any  other  channel. 

The  Bureau  has  found  sales  for  more  than  50  different 
varieties  of  products  in  carlots,  of  more  than  100  different 
varieties  in  less  than  carloads,  and  has  secured  prices,  given 
quotations  and  arranged  purchases  for  farmers,  and  others, 
on  more  than  170  different  kinds  of  articles  and  supplies. 

There  are  hundreds  of  shippers  selling  Florida  products 
regularly  to  connections  made  for  them  by  the  Bureau. 
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There  is  no  way  of  accurately  estimating  the  value  and 
number  of  these  sales,  but  the  volume  is  great. 

Farm  products  cannot  be  manufactured  according  to 
definite  specifications,  neither  can  production  be  regulated 
in  accordance  with  a  probable  demand,  to  the  same  extent 
as  factory  products.  Quantity  and  quality  are  largely  de- 
pendent on  weather  conditions.  Many  of  our  Florida  prod- 
ucts are  perishable  and  must  be  moved  in  a  short  time. 
They  are  subject  to  hazards  of  transportation  and  market, 
unknown  to  machine  made  products,  such  as  over-heating, 
freezing,  delay  and  deterioration. 

There  are  no  easy  hours  for  the  men  who  market  perish- 
ables. We  doubt  if  there  is  a  produce  house  or  dealer  in 
America  who  has  sold  $100,000  worth  of  farm  products  that 
has  not  been  criticised  by  the  seller  or  buyer  for  making  un- 
satisfactory deals.  It  is  to  be  expected,  it  is  part  of  the 
game,  and  we  must  take  it  when  it  comes.  We  cannot  ex- 
pect to  be  among  those  so  fortunate  as  to  escape  the  attacks 
of  interested  parties  or  the  assaults  made  by  those  blinded 
by  ignorance  or  prejudice.  It  comes  to  all  who  accept  official 
positions.  In  marketing,  we  have  to  deal  with  the  most 
sensitive  part  of  human  nature,  the  one  affecting  finances, 
and  we  have  to  operate  between  the  two  extremes  in  the 
margins  of  marketing,  the  seller  wanting  and  expecting  the 
highest  price,  and  the  buyer  wanting  to  buy  at  the  lowest 
price.  There  is  no  morei  difficult  task  in  all  the  realm  of 
American  Commerce  and  Trade  than  selling  farm  products 
at  a  price  that  will  justify  the  producer  in  continuing  to 
produce,  at  the  same  time,  get  them  to  the  receiver  so  that 
he  can  handle  at  a  profit.  And  yet,  that  is  the  task  before 
us.  We  have  not  entirely  escaped  criticism,  but  our  files 
will  show  that  for  every  letter  criticizing  or  complaining, 
we  have  hundreds  commending  and  praising  our  services. 

One  of  the  duties  required  by  the  marketing  law  is  that 
the  Market  Bureau  promote  cooperation  among  farmers 
and  every  possible  assistance  along  these  lines  has  been 
rendered.  Literature,  setting  forth  the  correct  principles 
of  co-operation  has  been  sent  at  each  request.  The  Com- 
missioner, too,  has  made  over   100  speeches  annually  to 
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farmers'  meetings,  commercial  clubs,  Chambers  of  Com- 
merce, etc.,  discussing  the  fundamental  principles  of  better 
marketing.  The  demand  for  this  service  has  been  so  con- 
stant that  if  he  had  responded  to  every  call  he  would  have 
been  away  from  the  office  practically  every  day  of  the  year. 

Reports  as  to  Shipments  Out  of  the  State 

The  law  also  requires  that  reports  must  be  compiled  as 
to  the  amount  of  products  shipped  out  of  the  State.  These 
reports  have  been  sent  out  in  pamphlet  form  directly  to 
more  than  50,000  persons  and  in  letters  to  a  very  large  num- 
ber. This  information  has  gone  to  all  parts  of  the  country, 
and  some  of  our  reports  have  been  published  in  full  in  the 
Congressional  Record. 

Advertising 

Information  about  Florida  has  been  sent  out  to,  and 
letters  of  inquiry  answered  from,  all  the  States  and  25  or 
more  foreign  countries,  from  India  to  Argentina,  and  from 
Australia  to  Scotland.  Some  2,000  articles  annually  have 
been  published  in  the  papers  in  regard  to  Florida  soil,  prod- 
ucts, markets,  etc.  The  value  of  this  official  advertising 
given  the  State  through  this  medium  would  be  hard  to 
estimate. 

Information  as  to  Reliability  of  Produce  Dealers 

The  Bureau  has  furnished  information  as  to  the  rating, 
reliability,  financial  standing,  and  reputation  of  produce 
dealers  and  commission  men,  and  thereby  protected  many 
farmers  against  fly-by-nights  and  questionable  buyers. 

Market  Reporting 

Market  reports  have  been  sent  out  by  telegraph  and 
telephone,  through  the  daily  press,  and  by  letters  advising 
as  to  the  movement  of  crops,  prices,  etc.  This  service  has 
been  available  to  the  farmers  of  the  entire  State.  Many 
communities  have  associations  or  organizations  so  that  one 
man  receives  market  reports  for  the  community  and  in  that 
way  one  telegram,  letter  or  telephone  message  will  often 
advise  hundreds  of  people,   and   direct  the  movement   of 
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dozens  of  carloads.    Reports  from  large  market  centers  are 
received  daily  and  sent  to  all  parts  of  the  State. 

The  Commissioner  of  The  Florida  State  Marketing  Bu- 
reau made  a  trip  to  Washington  and  started  a  movement 
to  have  market  news  sent  to  the  nine  Southeastern  States, 
including  Florida,  over  leased  wire.  So  much  demand  was 
created  for  this  service  that  bills  have  been  introduced  in 
both  Houses  of  Congress  and  our  Florida  delegation  and 
other  Southern  members  are  working  zealously  to  secure 
the  necessary  appropriation. 

Collections 

The  Market  Bureau  is  often  called  upon  by  shippers  to 
adjust  accounts  and  arbitrate  controversies  between  ship- 
pers and  receivers,  and  our  annual  collections  of  such  ac- 
counts will  amount  to  $50,000  a  year,  or  twice  the  amount 
of  money  appropriated  for  the  maintenance  of  the  Bureau. 

How  the  Bureau  is  Maintained 

The  Bureau  is  maintained  by  a  fund  derived  from  the 
sale  of  fertilizer  stamps.  Indirectly  the  farmers  pay  this 
fertilizer  tax  and  they  have  been  paying  it  since  1901.  The 
Bureau  was  established  in  1917  and  during  the  six  years 
of  its  service,  we  think  a  fair  investigation  would  show  that 
it  has  been  worth  at  least  a  million  dollars  a  year  in  cash  to 
the  State,  to  say  nothing  of  its  educational  and  advertising 
value.  With  the  progress  and  success  of  the  last  two  years, 
we  have  encountered  many  difficulties  and  may  have  made 
some  mistakes,  but  with  conditions  as  they  were  and  the 
facilities  available,  we  have  done  our  best.  We  have  tried 
to  perform  every  duty  with  justice  and  fairness  to  every- 
one, and  we  appreciate  your  constant  and  loyal  support  and 
co-operation  through  all  our  efforts.  We  have  not  accom- 
plished all  that  we  wanted  to,  but  as  builders,  there  must 
be  time  for  patient  planning,  careful  development  and  grad- 
ual growth  before  the  harvest  field  yellows  with  the  ripened 
results.  Marketing  is  the  last  and  perhaps  most  important 
half  of  agriculture.  The  Market  Bureau  is  doing  its  utmost 
to  help  perfect  and  evolutionize  this  phase  of  farm  life. 
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FINANCIAL  STATEMENT 

Expenditures  of  State  Marketing  Bureau 

July  1st,  1921,  to  December  31st,  1921 

(Last  Biennial  Report  brought  down  to  March  5th,  1921. 
Old  law  repealed  and  new  law  approved  May  6th,  1921. 
All  funds  allowed  under  old  law  dropped  May  6th,  1921. 
New  appropriation  available  May  6th,  1921.) 

Brought  forward  from  appropriation 

available  May  6  to  July  1,  1921 $  1,783.35 

Appropriation,  July  1,  1921  to  De- 
cember 31,  1921  12,500.00 

Actual    amount    allotted    for    above 

period    $14,283.35 

Salaries  6,549.96 

Traveling  expense  (including  travel- 
ing expense  of  Commissioner, 
Market  Agents,  Auto*  upkeep  and 
supplies)   2,690.73 

Stationery  and  office  expense  (includ- 
ing office  furniture,  typewriters, 
ink,  stationery,  extra  labor  in- 
serting bulletin,  ice,  water,  pencils, 
etc.)   328.03 

Telephone  and  telegraph  590.20 

Postage,  (for  office  use  and  bulletin)  200.94 

Addressograph     (and     supplies     for 

same)    1,007.81 

Rent  531.00 

Multigraph  (and  supplies  for  same)  ..     2,851.61 

Expenditures  July  1,  to  December  31, 

1921  $14,750.28 

Overdrawn  and  carried  to  1922  appro- 
priation          466.93 

$14,283.35 

*Exchange  purchase  price  $1,200.00 

Auto  upkeep 524.68 

$1,724.68 
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FINANCIAL  STATEMENT 

Expenditures  of  State  Marketing  Bureau 

January  1st,  1922,  to  December  31st,  1922 

Appropriation,  January  1st,  1922  to 

December  31st,  1922  $25,000.00 

Less  overdrawn  account  of  1921  466.93 

Balance  of  1922  appropriation  $24,533.07 

Salaries  13,961.50 

Traveling  expense  (including  travel- 
ing expense  of  Commissioner, 
Market  Agents,  Auto  upkeep  and 

supplies)   1,961.11 

Stationery  and  office  expense  (includ- 
ing office  furniture,  typewriters, 
ink,    stationery,    extra    labor   in- 
serting bulletins,  ice,  water,  pen- 
cils,  etc.)    1,294.58 

Telephone  and  telegraph  2,010.48 

Postage  (for  office  and  bulletin)  693.59 

Addressograph     (and     supplies     for 

same)  275.76 

Rent 1,221.00 

Multigraph  (and  supplies  for  same)...     3,650.99 

$25,069.01 
Less  December  1922  bills  paid  in  Jan- 
uary 1923  535.94 

$24,533.07 
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FOREWORD 


The  Federal  Government  and  thirty-six  States  have 
Marketing  Bureaus,  In  no  instance  has  a  Marketing 
Bureau  been  abolished  after  being  established.  The  writer 
believes  that  there  is  none  better  than  the  Florida  Market- 
ing Bureau.  The  wide  range  of  activities  that  the  prob- 
lem of  marketing  presents  calls  for  various  duties  on  the 
part  of  the  Marketing  Commissioner  and  his  office  force. 
This  Report  presents  these  features  of  the  work  and  de- 
serves your  consideration. 

The  fact  that  the  business  of  the  Bureau  has  steadily 
and  consistently  grown  from  year  to  year,  and  the  number 
of  people  served  has  increased  to  such  extent  as  herein 
shown,  is  proof  of  the  need  of  the  service  it  renders. 

The  timeliness  of  the  information  service  is  one  of  the 
essential  features  of  merit  of  the  Bureau.  Printed  reports 
do  not  answer  the  requirements  of  people  in  the  daily 
markets  with  perishable  products.  The  wire  service  fur- 
nishes the  grower  and  shipper  with  the  same  information 
that  the  large  dealers  have.  The  personal  contact  of  the 
Commissioner  with  the  farmers  of  the  State  by  respond- 
ing to  their  calls  is  a  means  of  getting  information  to  them 
that  cannot  be  presented  so  well  by  any  other  method  of 
communication. 

NATHAN  MAYO, 

Commissioner  of  Agriculture. 
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The  Fourth  Biennial  Report  of  L.  M.  Rhodes,  Commission- 
er Florida  State  Marketing  Bureau,  a  Division  of 
the  Florida  Department  of  Agriculture, 
respectfully  submitted  by 

Nathan  Mayo,  Commissioner  Florida  Department 

of  Agriculture 

L.  M.  Rhodes,  Commissioner  Florida  State 
Marketing  Bureau 


To  HON.  JOHN  W.  MARTIN,  Governor  of  Florida: 

We  are  gratified  to  report  that  the  entire  period  of  the 
State  Marketing  Bureau's  existence  since  July  1,  1917,  has 
been  one  of  growth  and  service,  and  that  its  greatest 
growth,  expansion  and  development  has  been  during  the 
last  two  years. 

All  students  of  agricultural  economics  are  agreed  that 
marketing,  with  its  many  functions  and  diversities,  is  the 
most  complex  problem,  the  most  difficuU  task,  and  the 
most  intricate  part  of  agriculture. 

Farming  is  universally  acknowledged  to  be  the  world's 
greatest  and  basic  industry.  Farm  products  are  the  para- 
mount source  of  the  world's  commerce  and  trade. 

No  unit  in  the  world's  volume  of  agricultural  merchan- 
dising has  a  greater  diversity  of  problems,  and  no  part  in 
the  farming  area  of  the  earth  has  a  greater  field  in  agri- 
cultural economics  than  Florida. 
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Certainly  no  state  in  the  Union  has  a  greater  market- 
ing problem  than  Florida,  and  no  one  of  the  thirty-six 
State  Alarketing  Bureaus  has  a  more  difficult  task  than 
the  Florida  State  Marketing  Bureau.  For  the  law  requires 
of  the  State  Marketing  Bureau :  "To  do  all  that  can  be 
done  in  connection  with  the  Commissioner  of  Agriculture 
to  bring  relief  to  and  aid  in  the  marketing  and  distribution 
of  Florida  products." 

The  following  are  some  of  the  duties  performed  by  the 
Bureau  during  the  last  two  years : 

Marketing  Advice 

The  Bureau  carries  on  an  average  of  from  tifty  to 
one  hundred  telephone  conversations  daily,  and  as  many 
more  letters,  wires  and  personal  conferences  seeking  ad- 
vice and  information  covering  every  phase  of  marketing 
from  the  soil  to  the  table.  Among  the  points  in  discus- 
sion were :  Information  as  to  grades,  packing,  standardi- 
zation, inspection,  containers,  transportation,  routing, 
charges,  refrigeration,  warehousing,  packing  houses,  cold 
storage,  financing  and  contracting,  economics,  crop  condi- 
tions, precooling,  assembling,  conditioning  and  process- 
ing, shrinkage,  deterioration,  classification,  weather  condi- 
tions, seasonal  offerings,  quality,  variety,  supply,  demand, 
advertising,  market  reporting,  diversions,  market  quota- 
tions, forecasted  yields  and  conditions,  destinations,  pass- 
ings, unloads,  market  preferences,  loading,  arrangement, 
how  to  ship,  where  to  ship,  reliability  of  consignees  and 
buyers,  conditions  and  prospects  in  competitive  states,  the 
shipping  season  in  this  and  other  states,  foreign  demand 
for  Florida  products,  cost  of  production,  general  statistics 
on  all  phases  of  Florida  production  and  shipments.  The 
Bureau  has  its  records  conveniently  arranged  so  that  in- 
formation can  be  given  (juickly  and  completelv. 

The  Bureau  a  Clearing  House  For  Information 

The  average  daily  mail  sent  out  by  the  Bureau  is 
twelve  hundred  and  thirty  pieces,  more  than  one  hundred 
of  which  are  typewritten  letters  giving  information  with 
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reference  to  marketing  in  general,  concerning  Florida 
from  every  angle,  answering  inquiries  from  every  state 
in  the  union  and  more  than  two  dozen  foreign  countries  as 
to  statistical  reports,  bulletins,  market  reports,  etc. 

Records  As  to  Carlot  Shipments 

The  Bureau  keeps  a  very  complete  and  thorough  re- 
cord of  the  carlot  shipments  out  of  the  state.  Also  the 
production,  yield,  acreage,  cost,  plant  varieties,  best  adapt- 
ed to  various  markets  and  a  record  thoroughly  up-to-date 
on  practically  every  phase  of:  marketing  in  its  many 
branches.  These  reports  are  distributed  to  the  press  of 
the  state,  and  are  given  wide  circulation  throughout  the 
entire  country.  The  Commissioner  makes  an  annual  re- 
port which  shows  the  seasonal  carlot  shipments  of  each 
Florida  commodity,  the  report  including  all  boat,  rail,  ex- 
press and  truck  shipments.  The  Bureau  has  also  a  record 
of  the  unloads  of  the  leading  commodities  in  the  principal 
markets  of  the  United  States. 

Market  Charts 

The  Bureau  has  prepared  charts  containing  complete, 
condensed  accurate  general  information  on  each  import- 
ant Florida  crop  covering  all  the  larger  terminal  markets. 
At  a  glance,  on  one  page,  the  season's  history  of  a  com- 
modity is  told  in  pictures  or  chart  work,  the  prices  being 
based  upon  Federal-State  quotations.  The  Bureau  hopes 
to  publish  a  series  of  the  charts  for  the  benefit  of  the 
Florida  producers  and  shippers. 

Financial  and  Commercial  Standing  of  Dealers 

Information  has  l)een  supplied  by  the  Florida  State 
Marketing  Bureau  as  to  the  rating,  financial  and  commer- 
cial responsibility  of  produce  merchants  and  commission 
merchants  in  the  United  States,  Canada,  Cuba,  and  man}' 
points  in  foreign  countries.  This  service  is  entirely  free 
to  the  farmers  of  the  state,  and  there  is  no  excuse  for  any 
grower  becoming  connected  with  a  dishonest  manipulator 
if  he  will  call  upon  the   Marketing  Bureau   for  a  report. 
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The  service  given  has  been  extensive  and  has  served  as  a 
great  protection  to  shippers  against  the  crooked  buyers 
and  questionable  dealers.  The  Bureau  keeps  a  revised 
file  of  dealers  in  various  lines,  and  carries  perhaps  the  most 
complete  line  of  commercial  rating  books  of  any  office  in 
the  State  of  Florida. 

Collections 

The  Bureau  has  always  been  fair  in  any  and  every  dis- 
pute between  the  shipper  and  receiver  and  has  for  this 
reason  been  called  upon  to  arbitrate  many  controversies. 
The  accounts  adjusted  and  claims  collected  annually 
amount  to  many  thousands  of  dollars.  Man}^  shippers 
have  repeatedly  proclaimed  this  feature  alone  well  worth 
tlie  entire  appropriation  allotted  for  the  Bureau. 

Buying  and  Selling  Service 

As  the  name  implies,  the  State  Marketing  Bureau  is 
for  the  purpose  of  marketing  or  assisting  in  the  marketing 
of  products.  It  is  not  the  policy  or  intention  of  the 
Bureau  to  make  a  specialty  of  direct  selling,  but  instead 
of  direct  handling,  to  supply  shippers  with  reliable  con- 
nections,— either  those  handling  consignments,  those  buy- 
ing outright  f.  o.  b.  or  for  cash,  those  making  cash  ad- 
vances or  contracting  for  crops, — in  any  or  all  markets 
within  reach  of  Florida  products.  It  is  the  purpose  and 
mission  of  the  Bureau  to  do  everything  possible  to  secure 
profitable  markets  and  returns  for  Florida  products. 

The  Bureau  has  effected  sales  for  practically  every 
product. in  the  State,  has  assisted  in  pushing  to  the  front 
some  products  that  were  not  so  well  and  favorably  known, 
has  given  advice  and  assistance  in  quantities  from  one 
crate  to  the  equivalent  of  a  trainload.  The  Bureau  has 
given  quotations  upon,  arranged  sales  or  purchases  for 
some  200  different  supplies  and  articles.  There  are  hun- 
dreds selling  Florida  products  directly  to  connections  es- 
tablished by  the  assistance  of  the  Marketing  Bureau,  and 
the  volume  of  this  business  would  be  enormous.  It  is  not 
the  purpose  or  mission  of  the  Marketing  Bureau  to  become 
directly  and  financially  interested  in  any  products,  nor  is 
the  Market  Bureau  equipped  with  warehouse  and  storage 
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and  delivery  facilities  to  accept  direct  consignments.  The 
Bureau  can  best  serve  the  grower  by  advising  the  most 
reputable  dealer  specializing  in  the  particular  commodity 
offered,  the  best  market  for  such  a  product,  can  secure 
offers  and  make  sales  or  arrangements  for  shipments  with- 
out direct  billing  or  handling. 

For  Sale,  Want  &  Exchange  Bulletin 

One  of  the  most  important  features  of  the  Bureau's 
work  is  the  For  Sale,  Want  &  Exchange  Bulletin  which 
is  distributed  regularly  to  all  farmers  and  producers  desir- 
ing it,  and  in  which  any  articles  used  in  the  furtherance  of 
agricultural  pursuits  may  be  advertised  without  cost.  It 
is  a  medium  by  and  through  which  a  ready  disposition  is 
accomplislied  for  a  class  of  articles  which  cannot  1)e  sold 
in  the  same  manner  as  fruits  and  vegetables,  or  perishable 
goods.  The  farmer  is  thoroughly  posted  as  to  the  price 
he  can  ask  and  receive  for  his  wares,  can  locate  through 
the  Bulletin  columns  practically  any  kind  of  equipment  for 
farm  or  table  from  other  farmers,  knows  what  and  where 
to  purchase.  It  is  one  means  of  eliminating  the  middle- 
man. The  products  and  articles  advertised  in  the  Bulletin 
amount  to  an  average  of  $14,000  per  day,  and  the  business 
actually  transacted  through  the  Bulletin  would  amount  to 
$10,000  per  day.  About  6500  people  advertise  in  the  Bul- 
letin per  annum.  It  is  hardly  possible  to  definitely  esti- 
mate the  \olume  of  business  done  by  this  medium,  1)ut  it 
would  run  into  millions.  In  addition  to  the  advertising 
given,  the  front  page  is  devoted  each  issue  to  a  live,  crisp 
presentation  of  important  marketing  information  co\- 
ering  production,  grades,  standards,  distribution,  market- 
ing, crop  conditions,  etc. 

Market  News  Service 

The  law  requires  the  Commissioner  of  the  State  'Mar- 
keting Bureau  to  work  in  co-operation  and  harmony  with 
the  U.  S.  Department  of  Agriculture.  The  Bureau  is  very 
fortunate  in  its  relationship  with  this  Department,  particu- 
larly the  U.  S.  Bureau  of  Agricultural  Economics.  The 
Commissioner  of   the    Florida    Market    Bureau    made    t'le 
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initial  movement  for  the  leased  wire  circuit  through  the 
Southeastern  States  giving  daily  market  information.  At 
present  the  Bureau  has  a  leased  wire  with  the  Washington 
Bureau  from  which  they  receive  daily  reports  on  all  sea- 
sonal quotations  and  general  market  information  in  the 
main  terminal  markets.  A  daily  report  is  published  by 
the  Bureau  in  co-operation  with  the  Federal  Bureau  giving 
state  shipments  and  destinations,  prices  of  all  miscellane- 
ous vegetable  offerings  from  Florida.  The  joint  service  is 
carried  on  also  at  Orlando  on  citrus,  at  Sanford  on  celery, 
at  Ocala  on  cucumbers,  tomatoes  and  watermelons.  The 
reports  from  all  offices  are  available  to  every  shipper  in  the 
State  desiring  them,  no  charge  made  for  any  of  this  ser- 
vice. The  daily  reports  help  the  farmer  to  know  and  keep 
posted  on  the  markets,  to  have  a  clear  picture  of  the  pro- 
duction, movement,  supply,  demand  and  consumption  of 
all  seasonal  commodities.  They  keep  the  shipper  inform- 
ed of  the  market  with  unbiased,  accurate  information.  The 
reports  advise  as  to  daily  condition  of  the  market,  condi- 
tions in  competing  areas,  amount,  rate  and  direction  of  the 
movement,  quality  and  condition  of  shipments,  export  de- 
mand, prospect  of  imports,  prevailing  tone  of  the  market, 
quantity  in  storage,  weather  variations,  pest  epidemics, 
and  other  useful  data.  It  teaches  the  shipper  what  to  not 
expect  as  well  as  what  he  may  expect,  what  to  provide  for, 
and  what  to  provide  against.  It  is  fundamental  to  intelli- 
gent action  in  the  functions  and  processes  of  better  mar- 
keting. 

The  Bureau  gives  a  daily  miscellaneous  mail  report 
to  all  the  newspapers  who  will  publish  the  information, 
has  given  a  daily  wire  to  daily  papers,  banks,  associations 
and  individual  shippers  covering  only  the  crop  in  which 
they  were  interested.  The  volume  of  telegraphic  work  in 
the  offices  of  the  Bureau  is  astonishing  to  those  who  are 
not  familiar  with  the  details.  The  Bureau  sends  out  and 
receives  enough  telegraphic  market  news,  which  if  added 
to  the  regular  messages  sent  out  by  the  Bureau,  to  amount 
to  500  ten-word  messages  daily.  The  Bureau's  daily  mar- 
ket price  list  of  all  poultry  and  eggs,  and  fruits  and  vege- 
tables are  pul^lished  in  the  Jacksonville  papers.  This  has 
been  of  great  benefit  to   Florida  egg  producers  who  use 
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the  disinterested  quotations  as  a  basis  upon  which  to  form 
contracts  and  make  sales.  The  cities  down  the  state  are 
guided  more  or  less  by  a  Jacksonville-plus  price. 

Grades,  Standardization  and  Shipping  Point  Inspection 

Grading  farm  products  is  separating  them  into  groups 
of  uniform  size,  variety  and  quality.  Proper  grading  at 
shipping  point  eliminates  culls,  damaged  or  diseased  pro- 
ducts, and  saves  labor,  packing  material,  transportation 
and  selling  charges.  Graded  products  always  bring  a  bet- 
ter price  than  field  or  grove  run  or  ungraded  products,  and 
are  much  easier  sold.  They  result  in  continued  and  broad- 
ened markets  and  satisfied  customers. 

Standardization  is  making  known  the  nature  and  char- 
acter of  the  commodities  included  in  the  grades,  or  the 
defects  excluded  from  the  products  graded.  Standardiza- 
tion eliminates  many  of  the  difificulties  in  marketing.  The 
Federal  Bureau  of  Agricultural  Economics,  co-operating 
with  the  State  Marketing  Bureau,  have  established  grades 
on  potatoes,  tomatoes,  celery,  peppers,  cucumbers,  pine- 
apples, citrus  fruits  from  Florida,  and  the  co-operative  ser- 
vice has  made  available  a  shipping-point  Federal  State 
confirmation  of  the  grade  and  quality  of  the  product 
in  the  form  of  a  certificate  which  is  prima  facie  evidence 
in  practically  all  courts  in  the  United  States. 

Federal-State  cooperative  shipping-  point  inspection 
service  involves  an  examination  of  products  to  determine 
whether  they  conform  or  fail  to  meet  with  the  grade  re- 
quirements and  enables  the  shipper  to  make  intelligent 
arrangements  for  the  sale  of  his  produce.  It  reveals  quali- 
ties or  conditions  which  qualify  products  for  certain  mar- 
kets and  disqualify  them  for  others.  It  is  a  commercial 
service  that  is  being  practiced  in  three-fourths  of  the  states 
in  the  union  in  marketing  perishable  products.  Without 
the  State  Marketing  Bureau  this  service  could  not  be  avail- 
able to  Florida  growers,  and  with  the  cooperation  of  the 
Federal  Bureau  it  has  been  available  to  Florida  shippers. 
and  8,300  cars  were  inspected  in  the  1923-24  season.  Per- 
haps twice  that  number  of  cars  will  be  inspected  in  the 
1924-25    season.     The    Bureau    handles    the    finances    and 
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keeps  the  records,  files  and  certificates  and  renders  every 
possible  assistance  in  this  work. 

The  Commissioner's  Services 

Lectures  on  different  phases  of  marketing  are  in  great 
demand.  As  the  Commissioner  has  made  almost  a  life- 
study  of  marketing  and  cooperative  organization,  he  is  in 
great  demand  to  attend  the  various  meetings  over  the 
state  and  delivers  an  average  of  more  than  one  hundred 
lectures  annually  at  farmer's  meetings,  chambers  of  com- 
merce, farm  organizations,  fruitmans'  clubs,  and  various 
other  gatherings  in  the  state.  If  all  the  calls  for  lectures 
in  the  past  seven  years  had  been  filled  by  the  Commission- 
er, no  time  would  have  been  permitted  for  office  duties. 

Conclusion 

The  funds  which  maintain  the  Bureau  are  derived,  from 
the  sale  of  fertilizer  stamps.  The  farmers  who  buy  ferti- 
lizer pay  the  fertilizer  tax  indirectly.  The  Bureau  is  not 
a  burden  on  the  general  taxpayer,  but  is  paid  for  by  the 
farmers  of  the  state  who  derive  the  greatest  benefits  from 
it.  And  even  if  there  were  no  Bureau,  the  same  taxation 
would  prevail,  and  did  prevail  before  the  Bureau  was  cre- 
ated. The  appropriation  for  the  support  of  the  Bureau 
is  about  one-twentieth  of  one  per  cent  of  the  amount  of 
business  it  touches  in  some  way  by  its  inspection  service, 
market  reporting,  For  Sale,  Want  &  Exchange  Bulletin, 
accomplishing  sales  and  connections,  on  diversions  and 
consignments,  spotting  buyers  and  claim  work,  and  the 
various  other  duties.  The  activities  of  the  Florida  State 
Marketing  Bureau  touch  in  some  way  about  $50,000,000 
worth  of  products  annually. 

Every  phase  of  the  work  of  the  Marketing  Bureau  con- 
tributes directly  to  human  welfare,  to  the  correction  of 
abuses,  to  the  righting  of  wrongs,  to  the  elimination  of 
difficulties,  to  the  rendering  of  assistance,  to  the  increase 
of  knowledge,  to  the  furtherance  of  better  understanding^ 
and  1)usiness  relationship  among  men.  These  things  are 
basic  in  the  advancement  of  civilization. 

There  are  yet  unmeasured  possibilities  of  service  and 
benefits  to  the  people  of  Florida  by  this  Bureau  if  it  is 
properly  supported,  utilized  and  expanded. 


STATE  MARKETING  BUREAU  13 

FINANCIAL  STATEMENT 

of  the 

Expenditures  of  the  Florida  State  Marketing  Bureau 

July  1,  1923,  to  March  1,  1925 

FOR  PERIOD  July  1,  1923,  to  July  1,  1924 

Appropriated  per  annum $25,860.00 

SALARIES:    $14,100.00 

MULTIGRAPH:   5,000.00 

Upkeep  and  supplies.  (Of  this 
amount  bills  for  $205.80  con- 
tracted for  in  June,  1923,  were 
included). 

ADDRESSOGRAPH : 125.00 

Upkeep  and  supplies. 

POSTAGE: 800.00 

For  general  office,  semi-monthly 
bulletin,  daily  market  reports, 
etc. 

TELEGRAPH : 1,365.00 

General  office  and  leased  wire. 

STATIONERY    AND    OFFICE 

SUPPLIES: 700.00 

Of^ce  fixtures,  typewriters,  sta- 
tionery, ink,  pencils,  water,  mis- 
cellaneous. 

TELEPHONE:    326.06 

TRAVELING  EXPENSES: 2,000.00 

For    the     Commissioner,     office 

personnel,  and  auto  upkeep.   (Of 

this    amount,    bills    for    $381.14         v 

contracted   in  June,    1923,   were 

included). 
RENT:   1,380.00       25,796.06 


Turned  back  to  State  July  1,  1924 $63.94 
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FOR  PERIOD  July  1,  1924,  to  March  1,  1925 
EXPENDITURES 

Appropriated  per  annum $25,860.00 

SALARIES:    $  9,400.04 

MULTIGRAPH:   3.492.91 

ADDRESSOGRAPH  : 98.74 

POSTAGE: 541.84 

TELEGRAPH : 1,040.72 

STATIONERY    AND    OFFICE 

SUPPLIES : 654.13 

TELEPHONE:    172.90 

TRAVELING  EXPENSES: 1,001.68 

RENT:   920.00       17,322.96 

Balance  remaining  four  months  Mar.  1  to  July  1_$8,537.04 
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FOREWORD 


It  is  generally  conceded  that  marketing  is  a  more  diffi- 
cult problem  to  solve  than  producing.  Large  manufacturing 
concerns  hire  the  shrewdest  brains  that  money  can  buy  to 
place  their  output  on  the  markets.  The  daily  and  weekly 
papers  and  the  magazines  are  supported  by  advertisers  who 
are  trying  to  induce  consumers  to  purchase  the  thousands  of 
things  needed  and  wanted  by  the  millions  that  compose  the 
buying  public.  Advertising  is  only  one  phase  of  marketing 
— it  creates  the  desire  and  points  to  the  source  of  supply. 

But  interwoven  with  marketing  are  the  many  agencies 
affecting  price  and  profits,  among  them  cost  of  production, 
preparation,  transportation,  routing,  advertising,  locating 
markets,  selling  expenses,  competition,  seasonal  demand, 
and  financing.  These  subjects  need  a  constant  study  by 
someone  who  can  keep  the  grower  and  shipper  informed 
without  each  farmer  having  to  do  this  for  himself.  Such 
is  the  function  of  the  State  Marketing  Bureau.  Conditions 
in  the  State  certainly  attest  the  need  of  the  work  being  done 
by  this  office. 

Comparing  the  results  obtained  by  the  Florida  Mar- 
keting Bureau  with  those  of  the  other  states  and  of  the 
federal  government,  we  feel  that  the  Commission  is  to  be 
commended  for  the  splendid  service  rendered.  The  future 
promises  an  even  broader  field  of  service,  and  I  am  sure 
it  will  be  able  to  appropriate  past  experience  to  great  ad- 
vantage in  extending  its  functions  to  broader  fields. 

NATHAN  MAYO 

Commissioner  of  Agriculture. 
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The  Fifth  Biennial  Report  of  L.  M.  Rhodes,  Commissioner 

Florida  State  Marketing  Bureau,  a  Division  of 

the  Florida  Department  of  Agriculture, 

respectfully  submitted  by 

Nathan  Mayo,  Commissioner  Florida  Department 

of  Agriculture 

L.  M.  Rhodes,  Commissioner  Florida  State 
Marketing   Bureau 


To  HON.  JOHN  W.  MARTIN,  Governor  of  Florida: 

We  are  pleased  to  report  that  the  Market  Bureau 
is  rounding  out  its  tenth  year  of  very  active  existence 
and  that  every  year  has  been  a  period  of  growth,  ex- 
pansion, development,  progress  and  service. 

The  war-ridden  countries  of  Europe,  as  well  as 
other  farming  sections  of  the  world,  are  greatly  increas- 
ing their  agricultural  production  and  exports.  Ameri- 
can fields,  groves,  orchards,  herds  and  flocks  are  yield- 
ing in  abundance.  There  are,  therefore,  ample  supplies 
of  practically  all  agricultural  produce  in  every  foreign 
and  domestic  market  on  earth.  Farm  products  being 
one  of  the  greatest  factors  in  our  commerce  and  trade, 
marketing  of  produce  has  become  by  far,  the  most  im- 
portant agricultural  problem.  I  know  of  no  word  in  the 
vocabulary  of  man  which  has  a  wider  scope  of  meaning 
than  marketing,  and  there  is  perhaps  no  avocation,  bus- 
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iness  calling,  enterprise,  profession,  industry  or  vocation 
that  is  more  varied  in  its  operations,  or  affected  by 
more  different  factors  than  the  exchange  of  the  necessi- 
ties of  life.  And  there  is  no  field  of  endeavor  in  the 
business  fiber  of  modern  civilization  that  is  broader  and 
more  complex  or  complicated,  or  one  in  which  one  comes 
in  contact  with  more  elements  of  society  and  human 
nature,  than  marketing. 

No  state  has  greater  problems  in  the  field  of  agri- 
cultural economics  than  Florida.  Certainly  no  State 
Market  Bureau  has  been  confronted  with  more  adverse 
market  conditions  and  difficulties,  or  more  intricate 
selling  problems  than  ours.  Therefore,  the  activities  of 
the  Marketing  Bureau  have  been  so  varied  and  numer- 
ous that  it  would  be  impossible  in  a  reasonable  space  to 
give  them  all  in  detail. 

Grades  and  Standardization 

Realizing  that  graded  products  always  sell  more 
readily  and  bring  a  better  price  than  field  or  grove  run 
or  ungraded  products;  that  they  satisfy  the  customers, 
increase  demand,  widen  the  field  of  distribution  and 
broaden  markets;  knowing  that  grading  farm  products 
or  separating  them  into  groups  of  uniform  size,  variety 
and  quality  at  shipping  point,  eliminates  damaged  or 
diseased  products  and  culls,  saves  labor,  packing  ma- 
terial, transportation  and  selling  charges;  and  that 
standardization  or  making  known  the  character  and 
nature  of  commodities  included  in  the  grades  or  the 
defects  excluded  from  the  products  graded,  eliminates 
many  of  the  problems  of  marketing,  the  State  Market- 
ing Bureau  in  cooperation  with  the  Bureau  of  Agri- 
cultural Economics  has  helped  to  establish  grades,  and 
to  standardize  citrus  fruits  and  leading  vegetables.  A 
great  deal  of  these  crops  are  shipped  out  under  grade. 
This  work  should  be  continued  until  every  commercial 
product  sold  from  our  soil  would  be  gi-aded.  standard- 
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ized  and  honestly  branded    or    stamped    as    to    grade, 
quality  and  condition. 

Inspection 

Another  service  made  possible  by  the  Bureau  is  co- 
operative shipping  point  inspection.  This  examination 
of  products  to  see  whether  or  not  they  meet  grade  re- 
quirements or  fail  to  meet  them  reveals  qualities  or  con- 
ditions which  disqualify  them  for  certain  markets  and 
qualify  them  for  others,  and  also  helps  the  shipper  to 
intelligently  bargain  with  the  buyer  and  to  certify  the 
shipment  as  to  grade  and  condition.  It  is  a  commercial 
service  which  is  practiced  in  nearly  all  the  states,  and 
which  is  increasing  rapidly  in  use  every  5^ear.  It  is  a 
very  valuable  factor  in  marketing  perishables.  Receiv- 
ing point  inspection  is  also  furnished  in  Jacksonville, 
one  of  the  leading  market  gateways  of  the  State,  by  the 
Bureau  in  cooperation  with  the  Bureau  of  Agricultural 
Economics.  Inspection  furnishes  a  disinterested  and 
impartial  way  of  settling  disputes  between  the  receiver 
and  shipper  in  cases  of  unsatisfactory  quality  or  condi- 
tions. It  protects  the  shipper  in  case  of  unwarranted 
complaints,  furnishes  protection  to  the  receiver  when 
products  arrive  in  poor  condition  or  of  poor  quality 
This  modern  and  valuable  service  has  not  only  been 
made  possible  but  has  been  put  into  effect  by  the  Bureau. 

Marketing  Advice 

Through  hundreds  of  letters,  telegraph  messages, 
telephone  conversations,  personal  conferences,  radio 
and  newspaper  quotations,  bulletins,  market  charts,  etc., 
the  Bureau  has  advised  growers  and  shippers  and  given 
them  information  covering  ever\'  phase  of  marketing, 
from  the  field  to  the  consumer.  This  information  has 
covered  assembling,  grading,  packing,  standardization, 
containers,  inspection,  transportation  routing,  refrig- 
eration, packing  houses,  cold  storage,  warehousing,  con- 
tracting, financing,  precooling.  storage  economics,  crop 
conditions,  conditioning,  shrinkage,  deterioration,  class- 
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ification,  weather  conditions,  qualit}^  variety,  seasonal 
offerings,  supply,  demand,  market  reporting,  crop  re- 
porting, diversions,  forecasted  yields,  destination,  pass- 
ings, shipments,  unloads,  loading,  market  preferences, 
reliability  of  consignees,  competitive  areas,  competitive 
products,  shipping  season  cost  of  production,  drying, 
canning,  advertising,  foreign  demand,  buyers  and 
dealers,  F.  O.  B.  sales,  contracting,  embargoes,  drayage, 
health  regulations,  quarantine  regulations,  how  to  ship, 
where  to  ship,  and  every  other  possible  phase  of  produc- 
tion, preparation,  transportation,  distribution  and  mar- 
keting. 

Market  News  Service 

Cooperating  with  the  Bureau  of  Agricultural 
Economics,  the  Marketing  Bureau  makes  market  news 
service  available  to  every  farmer  in  the  State  and  ap- 
proximately two-thirds  of  them  take  advantage  of  it  in 
some  way,  either  by  mail,  telephone,  telegraph,  radio, 
or  through  the  press.  Information  is  given  on  quota- 
tions of  seasonal  fruit  and  vegetables  from  Florida  as 
well  as  shipments,  destinations,  passings,  unloads  and 
full  market  conditions.  F.  O.  B.  prices  are  now  given 
on  citrus,  complete  information  is  given  daily  on  ter- 
minal markets,  reports  which  include  all  details  as  to 
weather,  number  of  cars  on  track,  or  diverted  therefrom, 
arrivals  by  boat  from  this  and  other  countries,  arrivals, 
by  express,  and  freight,  market  demand,  conditions, 
tendencies,  etc.  A  score  or  more  of  special  reports  are 
made  daily  to  associations  and  shippers  besides  special 
reports  for  radio  stations,  newspapers  and  special  press 
reports.  A  report  is  issued  daily  at  Orlando  covering 
citrus,  giving  information  complete.  At  Sanford  one 
on  Celery,  giving  all  shipments,  passings,  prices  both 
F.  O.  B.  and  destination.  A  similar  report  from  Lees- 
burg  covering  melons,  tomatoes  and  sometimes  cucum- 
bers. At  Hastings  a  special  potato  report  giving  all 
possible  information  daily.  At  Jacksonville  during  the 
nine  months  of  shipping  season  we  issue  a  daily  mis- 
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cellaneous  vegetable  report  covering  seasonal  offerings 
from  the  State.  The  daily  price  list  of  all  poultry,  eggs, 
fruits  and  vegetables  published  in  the  Jacksonville 
papers  has  been  of  great  benefit  to  producers.  In  fact 
most  of  the  cities  of  the  State  are  guided,  more  or  less, 
by  these  prices.  The  market  news  reports  coming  in 
from  market  centers  over  leased  wire  keeps  the  shippers 
informed  as  to  markets  with  accurate  information  and 
farmers  are  posted  by  this  special  in^formation  as  to 
production,  movement,  supply  and  demand  and  con- 
sumption, prevailing  tone  of  the  market,  quantity  in 
storage,  conditions  of  shipments,  export  demand,  weath- 
er variations,  pest  epidemics  and  other  useful  data.  If 
knowledge  is  power  and  information  has  any  value,  this 
service  alone  is  worth  many  times  the  entire  cost  of  the 
Bureau. 

The  Bureau  a  Source  of  Information 

The  average  number  of  prices  of  mail  sent  out  by 
the  Bureau  daily  is  around  1500,  about  ten  per  cent  of 
which  is  type  written  letters  giving  special  information 
with  reference  to  various  phases  of  marketing,  and  going 
to  every  state  in  the  union  and  twenty-five  or  thirty 
foreign  countries.  In  reply  to  requests  for  statistical 
information,  market  reports,  crop  reports,  bulletins  and 
various  other  information,  the  telegraphic  messages  of 
all  kinds  that  go  out  from  the  Bureau  flashing  out  in- 
formation would  amount  to  600,  ten-word  messages 
daily  or  one  every  minute  for  ten  office  hours.  Each 
day  scores  of  telephone  conversations  and  personal  con- 
ferences are  carried  on.  Information  is  also  given  out 
daily  through  the  press. 

The  Financial  Standing  and  Commercial  Rating  of  Dealers 

The  Bureau  supplies  information  as  to  the  com- 
mercial responsibility  and  financial  rating  of  commis- 
sion men  and  produce  merchants,  etc.,  in  any  part  of  the 
United  States,  Cuba,  Canada  and  some  points  in  foreign 
countries.     This  service  has  been  extensively  demanded, 
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cheerfully  given  and  widely  used  and  has  been  a  great 
protection  to  shippers  against  "Fly-by-nights,"  crooked 
dealers  and  questionable  buyers.  The  Bureau  keeps 
revised  lists  of  these  dealers  in  the  various  lines  and  has 
a  very  complete  line  of  rating  information  ready  at  all 
times. 

For  Sale,  Want  and  Exchange  Bulletin 

This  bulletin  is  a  medium  of  sale  and  exchange  for 
an  abundance  of  plants,  seeds,  shrubs,  live  stock  and 
poultry  for  breeding  purposes,  eggs  for  setting  and  all 
kinds  of  implements,  machinery,  etc.,  and  small  lots  of 
fruits,  vegetables,  meats,  feeds,  etc.  It  has  a  mailing 
list  of  16,000.  Any  producer  can  advertise  free  of 
charge,  anything  he  has  for  sale,  or  wishes  to  buy.  An 
average  of  7,000  people  advertise  approximately  $=),- 
000,000  worth  of  produce  through  it  and  around  $4,- 
000,000  worth  is  sold  or  exchanged.  If  the  people  who 
sell  and  buy  (and  as  many  buy  as  sell)  through  this 
bulletin  were  to  pay  one  per  cent  commission,  it  would 
exceed  the  entire  cost  of  the  department.  The  front 
page  of  this  bulletin  is  used  by  the  commissioner  for 
publishing  useful  marketing  information.  Many  of 
these  front  page  editorials  have  been  given  wide  pub- 
licit}^  by  the  press  of  the  State. 

Co-operative  Marketing 

It  is  the  duty  of  the  Marketing  Commissioner  to 
foster  cooperative  marketing  and  assist  in  locating 
markets  for  cold  storage  holdings,  and  to  give  market- 
ing advice  through  the  press,  bulletins  and  lectures. 
This  has  been  done  as  far  as  possible  and  in  addition 
to  other  arduous  duties  he  has  delivered  over  1,000  lec- 
tures since  the  Bureau  was  established,  given  advice  in 
hundreds  of  conferences,  contributed  many  articles  to 
the  press  about  the  various  marketing  problems  and  has 
assisted  in  forming  a  number  of  cooperative  organiza- 
tions, and  assisted  those  already  in  existence.  In  fact 
the  demand  has  been  so  constant  for  his  services  in  the 
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lecture  field  and  over  the  radio,  and  for  his  advice  in 
articles,  bulletins,  charts  and  hand  books,  that  every 
state  in  the  union  and  many  foreign  nations  have  heard 
of  Florida  through  the  Marketing  Bureau. 

Marketing  Charts  and  Growers    and    Shippers    Handbooks 

Handbooks  and  charts  containing  condensed,  ac- 
curate, complete  general  information  on  every  impor- 
tant commercial  perishable  crop  in  Florida,  giving  at  a 
glance  a  season's  history  of  each  commodity,  covering 
price  quotations,  etc.,  has  been  issued  and  widely  circu- 
lated. The  hand  books  and  charts  have  been  of  un- 
limited value  to  farmers  and  shippers. 

Record  of  Garlot  Movements 

A  very  thorough  and  complete  record  of  carlot  ex- 
press and  boat  shipments  from  the  state  is  compiled  by 
the  Bureau.  Thousands  of  these  reports  are  called  for 
and  sent  all  over  the  country  every  year.  They  are  also 
given  wide  publicity  by  the  press.  The  Bureau  adjusts 
differences,  arbitrates  controversies,  collects  claims  and 
settles  disputes  between  shippers  and  receivers  to  the 
amount  of  many  thousands  of  dollars  annually.  There 
is  scarcely  a  community  in  the  State  which  has  not  been 
benefited  by  this  service. 

Locating  Markets 

The  Marketing  Bureau  keeps  an  up-to-date  list  of 
produce  buyers,  commission  houses,  auction  companies, 
etc.,  in  this  coun,try,  Cuba  and  Canada,  and  has  ready 
information  as  to  supply  and  demand  in  all  domestic 
and  foreign  markets  and  we  spare  no  time  and  effort  in 
locating  buyers  for  Florida  produce  and  in  putting 
Florida  shippers  in  touch  with  ready  markets. 

In  fact  the  Bureau  acts  as  adviser  for  producers 
and  distributors,  when  requested  and  assists  them  in 
every  practical  and  possible  way.  We  do  all  we  can  to 
improve   the   relations   and   services   among  producers, 


12  FIFTH  BIENNIAL  REPORT 

distributors  and  consumers  of  Florida  products  and  to 
protect  and  conserve  the  interests  of  producers,  shippers 
and  consignors  of  such  products.  We  seek  to  foster  and 
encourage  cooperation  and  business  relations  between 
producers  and  distributors  in  the  interest  of  the  general 
public;  to  collect  Florida  data  which  has  a  bearing  on 
transportation,  distribution,  production  demand  or  sup- 
ply; to  seek  new  markets  to  help  increase  consumption 
of  Florida  products  and  to  indicate  trends  of  produc- 
tion ;  to  ascertain  the  consumptive  capacity  of  various 
markets  of  fresh  fruits  and  vegetables  and  other  Florida 
produce;  to  find  out  the  possible  expansion  of  unde- 
veloped markets,  especially  in  small  towns  and  cities; 
to  increase  the  consumption  of  Florida  products  locally; 
to  speed  up  slow,  stagnant  markets ;  to  bring  about  a 
closer  cooperation  of  the  growers,  shippers,  and  market- 
ing agencies  in  the  regulation  of  shipments,  standard- 
ization of  grades  and  quality;  to  extend,  broaden  and 
improve  in  every  practical  way  the  distribution  and  sale 
of  Florida  products  in  the  markets  of  the  world,  and  to 
promote  economical  and  efficient  distribution  and  mar- 
keting of  all  agricultural  and  horticultural  products 
grown  in  the  state  of  Florida;  and  to  function  so  as  to 
be  of  the  greatest  possible  service  to  all  who  are  inter- 
ested in  the  production,  distribution,  marketing  and 
consumption  of  farm  products. 

The  Bureau  is  maintained  by  a  fund  derived  from 
a  tax  on  the  manufacture  and  sale  of  fertilizer,  which 
is  paid  indirectly  by  the  producers  on  the  farms  of  the 
state.  This  tax  was  paid  a  long  time  before  the  Bureau 
existed.  Every  phase  of  the  Bureau's  activities  and 
every  effort  of  its  employees  are  intended  to  contribute 
to  the  welfare  of  the  people  of  Florida,  especially  the 
agricultural  producers,  and  we  have  tried  to  do  the 
things  that  are  basic  in  the  advancement  and  develop- 
ment of  our  great  commonwealth. 
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We  realize  that  there  remain  unlimited  possibili- 
ties in  economic  fields  and  unmeasured  opportunities  for 
service  in  the  realm  of  this  Bureau's  operations.  In  the 
future,  as  we  have  in  the  past,  we  will  meet  the  require- 
ments of  the  task  unflinchingl}^  and  labor  unceasingly. 
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FINANCIAL  STATEMENT 

of  the 

Expenditures  of  the  Florida  State  Marketing   Bureau 

July  1,  1925,  to  March  1,  1927 

FOR  PERIOD  July  1,  1925,  to  July  1,  1926 

Appropriated  per  annum   ^$31, 375.00 

SALARIES:   ;$i6,8oo.oo 

MULTIGRAPH:  6,000.36 

Maintenance  of  equipment  and 
supplies  such  as  paper,  envel- 
opes, ink,  etc. 

ADDRESSOGRAPH:    119.80 

Upkeep  and  supplies. 

POSTAGE:     434.27 

General  office,  semi-monthly 
bulletin,    special    reports,    etc. 

TELEGRAPH:    2,118.59 

General  office,  leased  wire 
maintenance,    special    reports. 

STATIONERY      AND      OF- 
FICE SUPPLIES: 1,146.29 

Office  equipment,  typewriters, 
stationery,  pencils,  ink,  sten- 
cils, water,  miscellaneous. 

TELEPHONE:   316.95 

TRAVELING  EXPENSES        2,519.10 

Commissioner  and  office  per- 
sonnel traveling  expenses,  auto 
upkeep,  etc. 

RENTAL:  1,900.00       31.355-36 

BALANCE     turned     back     to 

State  July   i,   1926 ^19.64 
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FOR  PERIOD  July  1,  1926,  to  March  1,  1927 

Appropriated  per  annum  $31,375.00 

SALARIES:   $11,153.36 

MULTIGRAPH:  3,843-31 

ADDRESSOGRAPH:    3.71 

POSTAGE:  411.84 

TELEGRAPH:    911.68 

STATIONERY      AND      OF- 
FICE SUPPLIES: 675.46 

TELEPHONE:    302.59 

TRAVELING     EXPENSES:     1,544.82 

RENTAL:  1,240.00       20,086.77 

BALANCE  for  remaining  four 

months  $11,288.23 

(March  through  June  inclusive) 
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FOREWORD 


There  is  no  branch  of  economics  receiving  as  much 
attention  today  as  that  of  marketing.  The  hundreds  of 
millions  of  dollars  spent  for  advertising  attest  the  impor- 
tance of  placing  products  on  the  market.  The  millions  of 
people  engaged  in  buying  and  selling  the  materials  of  life 
emphasize  the  magnitude  and  importance  of  marketing. 

This,  the  Sixth  Biennial  Report  of  the  Florida  State 
Marketing  Bureau,  sets  forth  the  great  progress  made  in 
this  State  in  this  field  of  economics.  Extensive  as  the  activ- 
ities of  the  Marketing  Bureau  have  been,  there  are  prob- 
lems yet  unsolved,  and  the  complexities  of  modern  distribu- 
tion and  marketing  constantly  create  new  problems,  diffi- 
cult of  satisfactory  solution.  While  I  commend  the  splen- 
did, faithful,  efficient  services  rendered  by  the  Bureau  in 
the  past,  I  feel  that  there  are  great  possibilities  for  benefi- 
cial service  and  extended  activities  by  this  Department. 
The  work  of  the  State  Marketing  Bureau  and  of  a  number 
of  private  organizations  is  directed  toward  more  economic, 
efficient  and  profitable  marketing. 

I  commend  this  report  to  all  who  are  interested. 

NATHAN  MAYO 

Commissioner  of  Agriculture. 
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To  HON.  DOYLE  E.  CARLTON,  Governor  of  Florida: 

During  the  past  two  years  the  Florida  State  Market- 
ing Bureau  has  continued  its  work  according  to  the  require- 
ments, and  has  endeavored  to  meet  conditions  as  they  have 
been  presented. 

There  have  been  increased  activities  in  each  line  of  the 
work  and  all  phases  have  been  constantly  expanded.  Mar- 
keting problems  have  continued  to  increase  in  number 
and  volume,  and  we  have  rendered  every  service  possible 
with  the  funds  and  facilities  available  for  the  improvement 
and  advancement  of  growing,  distributing  and  marketing 
the  agricultural  products  of  the  State. 

Shipping  approximately  ten  per  cent  of  the  carlot 
movement  of  perishable  crops  of  the  United  States,  Florida 
is  confronted  with  many  difficult  marketing  problems; 
selling  conditions  are  such  that  the  duties  and  activities 
of  the  Marketing  Bureau  are  so  varied  and  numerous  that 
it  would  be  next  to  impos'sible  to  report  all  of  them  in  detail. 
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Market  News  Service 

Since  the  carload  shipments  of  fruits  and  vegetables 
have  increased  three  and  one-half  times  as  rapidly  as  the 
population  during  the  last  decade,  and  competitive  areas 
and  surpluses  have  become  one  of  our  greatest  marketing 
problems,  Market  News  Service  has  become  one  of  the 
most  vital  factors  in  marketing  Florida  produce,  and  has 
been  greatly  increased.  One  new  station  has  been  estab- 
lished since  our  last  report,  making  a  total  of  six.  We  hope 
to  eventually  have  eight  stations. 

This  is  a  Cooperative  Federal-State  Service  beginning 
with  and  continuing  through  the  shipping  season,  covering 
the  leading  Florida  products  in  the  large  receiving  centers 
as  well  as  some  of  the  smaller  markets.  This  service  gives 
prevailing  prices,  supplies,  whether  light  or  heavy,  market 
conditions  whether  strong  or  weak,  number  of  cars  on 
track,  passings,  destinations,  unloads;  arrivals  by  rail  and 
express  from  this  country,  and  by  rail  and  boat  from  other 
countries;  weather  conditions,  market  demand  and  ten- 
dencies, and  other  necessary  information.  Numerous  re- 
ports are  made  daily  to  marketing  agencies,  associations 
and  shippers,  also  special  reports  for  radio  and  the  press. 
Practically  every  person  in  Florida  can  get  these  reports 
the  same  day  prices  are  made,  either  by  wire,  phone,  radio, 
or  the  following  morning  in  the  press.  Special  reports  are 
always  issued  when  there  is  a  special  need. 

There  is  a  Market  News  Station  at  Winter  Haven  for 
Citrus,  at  Sanford  and  in  the  Everglades  for  Vegetables,  at 
Hastings  for  Potatoes,  at  Leesburg  for  melons,  tomatoes 
and  cukes,  and  at  Jacksonville  during  the  entire  shipping 
season  a  miscellaneous  vegetable  report  covering  season 
offerings  from  the  State  is  furnished.  The  daily  price  list 
of  poultry  and  eggs,  and  fruits  and  vegetables  on  the  Jack- 
sonville market  is  published  in  the  Jacksonville  papers.  " 

This  service  should  be  made  available  on  staple  crops, 
livestock,  dairy  and  poultry  products.  The  value  of  this 
source  of  information  as  to  conditions  and  prevaihng  tone 
of  the  market  can  hardly  be  over-estimated. 
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Cooperative  Federal  State  Shipping  Point  Inspection 

Shipping  point  inspection  in  Florida  is  a  joint  service 
by  the  Florida  State  Marketing  Bureau  and  the  Bureau  of 
Agricultural  Economics  at  Washington,  D.  C.  It  involves 
an  examination  of  the  products  and  the  issuing  of  a  cer- 
tificate as  to  grade  and  condition.  It  determines'  the  qual- 
ifications of  products  for  certain  markets,  or  their  lack  of 
qualifications  for  others,  and  enables  the  shipper  to  know 
what  grade  he  is  shipping,  and  the  receiver  to  distinguish 
intelligently  between  the  commercial  value  of  different  lots 
of  shipments'. 

Receiving  point  inspection  is  also  given  in  Jacksonville 
through  this  cooperative  agreement.  This  shipping  point 
service  was  started  in  Florida  by  the  Marketing  Bureau  in 
1922.  All  Federal-State  inspection  is  carried  on  coopera- 
tively. There  are  forty-one  States  cooperating.  There 
were  210,832  carloads  of  fruit  and  vegetables  inspected  last 
season  in  the  United  States,  and  only  174  reversals.  It  is 
a  modern,  important  commercial  service  that  is  rapidly 
coming  into  universal  use  and  is  available  to  the  producers 
and  shippers  of  the  State.  This  service  has  been  self-sus- 
taining and  maintained  without  State  appropriation. 


Grades  and  Standardization 

Grading  consists  of  separating  products  into  groups  or 
grades  of  uniform  sizes,  kinds  and  quality.  Standardiza- 
tion which  must  follow  grading,  establishes  the  permanency 
of  these  grades'  and  defines  the  nature  and  character  of  the 
commodity  included  in  the  grades,  or  the  defects  which 
exclude  them  from  these  grades.  There  have  been  Federal 
grades  established  on  five  different  nuts,  eight  miscellan- 
eous articles,  twenty-five  different  fruits  and  fifty-one  dif- 
ferent vegetables.  The  proportion  of  agricultural  products 
sold  under  grade  is  increasing  in  leaps  and  bounds.  The 
Marketing  Bureau  has  been  instrumental  in  establishing 
official  U.  S.  Grades  on  many  Florida  products,  and  in  hav- 
ing the  U.  S.  Grades  adopted  as  official  for  Florida  fruits 
and  vegetables.  The  basis  of  successful  merchandising  is 
grading  and  standardization. 
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Marketing  Advice 

The  Bureau  is  in  constant  daily  touch  with  the  growers 
and  shippers  of  the  State  by  personal  conferences,  letters, 
telephone,  telegraph,  bulletins,  radio,  newspaper  quotations, 
marketing  charts,  giving  them  advice  and  information  cov- 
ering plantings,  competitive  areas,  domestic  and  foreign 
competition,  cold  storage  holdings,  assembling,  grading, 
packing,  inspection,  processing,  standardization,  transpor- 
tation, containers,  routing,  refrigeration,  precooling,  di- 
versions, classification,  passings,  unloads,  deterioration, 
seasonal  offerings,  shipments,  storage,  shrinkage,  financ- 
ing, quality,  supply,  demand,  foreign  demand  and  supply, 
market  preferences,  embargoes,  quarantines,  health  regu- 
lations, drying,  canning,  advertising,  how  and  when  to  ship, 
who  to  ship  to  and  every  other  phase  of  preparation,  trans- 
portation, distribution  and  marketing. 

Information    As    to    Financial    Standing    and    Commercial 

Status  of  Dealers 

The  Bureau  supplies  information  as  to  financial  rating 
and  commercial  responsibility  of  produce  merchants,  com- 
mission men  and  other  buyers  in  all  parts  of  the  United 
States,  Cuba,  Canada  and  some  parts  of  Europe,  to  the 
growers  and  shippers  of  the  State  upon  request.  This  serv- 
ice has  been  extensively  demanded,  cheerfully  given  and 
widely  used.  A  revised  list  of  these  dealers'  in  various 
lines  is  ready  at  all  times  for  distribution,  and  the  names 
of  reliable  buyers  in  all  markets  are  available  to  growers 
and  shippers. 

For  Sale,  Want  and  Exchange  Bulletin 

This  Bulletin  going  to  17,000  people  twice  a  month, 
carrying  free  advertisements  of  all  kinds  of  agricultural 
produce,  livestock,  poultry  and  poultry  products,  farm  im- 
plements, plants,  seeds,  shrubs,  etc.,  has  rendered  a  val- 
uable service,  listing  over  a  period  of  nine  years  approxi- 
mately $40,000,000  worth  of  various  farm  commodities  and 
causing  the  sale  or  exchange  of  more  than  $30,000,000 
worth  of  them.  At  a  rate  of  one  per  cent  commission,  these 
sales  would  have  cost  more  than  the  total  appropriation 
for  the  Bureau  for  the  twelve  years  since  it  was  created. 
Many  letters  in  our  files  testify  to  the  worth  of  this  service. 
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Marketing  Charts,  Handbooks,  Etc. 

Marketing  Charts,  growers  and  shippers  handbooks, 
records  of  carload  movements,  booklets  containing  grades, 
mimeograph  reports  giving  various  kinds  of  marketing  in- 
formation, have  been  published  and  widely  circulated  and 
furnished  to  all  who  desire  them.  Information  about  the 
State  and  its'  crops,  soils  and  other  resources  has  been  sent 
out  by  the  Bureau  to  every  State  in  the  Union  and  foreign 
countries. 

Collecting  and  Adjusting  Claims 

Claims  have  been  collected  or  adjusted,  differences 
arbitrated,  controversies  between  shippers  and  receivers 
have  been  settled  to  the  amount  of  thousands  of  dollars  an- 
nually. There  is  scarcely  a  community  in  the  State  that 
has  not  been  benefited  by  this  service. 

Locating  Markets 

The  Bureau  acts  in  an  advisory  capacity  for  producers, 
shippers,  and  distributors,  when  requested,  and  assists' 
them  in  every  possible  and  practical  way  to  locate  markets, 
as  to  prospective  sales  in  all  domestic  and  foreign  markets. 
No  time  or  effort  is  spared  in  trying  to  arrange  ready  sales 
for  all  Florida  offerings,  and  we  do  all  we  can  to  improve 
the  relations  and  services  among  producers,  distributors 
and  consumers  of  Florida  produce. 

The  Bureau  has  endeavored  to  bring  about  a  closer  co- 
operation of  growers,  shippers  and  marketing  agencies  in 
the  regulation  of  shipments,  standardization  of  grades  and 
quality,  to  broaden,  extend  and  improve  in  every  practical 
way  the  distribution  and  sale  of  Florida  products  in  all 
market  centers;  to  encourage  cooperation  and  business  re- 
lations between  producers  and  distributors  in  the  interest 
of  the  general  public;  to  seek  new  markets,  ascertain  con- 
sumptive capacity  of  various  markets  for  Florida  produce; 
to  find  out  the  possible  expansion  of  undeveloped  markets, 
especially  in  small  towns  and  cities;  to  increase  the  con- 
sumption of  Florida  products  by  Florida  people ;  to  promote 
economic  and  efficient  distribution  and ,  marketing  of  all 
agricultural  and  horticultural  products  grown  in  the  State 
of  Florida ;  and  to  function  so  as  to  be  of  the  greatest  pos- 
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sible  service  in  the  production,  distribution,  marketing  and 
consumption  of  our  soil  products. 

Cooperative  Marketing 

Cooperative  Marketing  has  extended  its  operations 
until  a  total  of  approximately  11,000  associations  transact 
a  volume  of  business  amounting  to  $2,500,000,000  in  mar- 
keting their  crops.  The  law  requires'  the  Marketing  Com- 
missioner to  act  in  an  advisory  capacity  in  the  forming  of 
such  organizations  and  to  foster  cooperation  among  the 
farmers  of  the  State.  In  performing  this  duty,  some  1,200 
addresses  have  been  delivered,  hundreds  of  them  published ; 
advice  has  been  given  in  person  and  in  bulletins,  pamphlets 
and  through  the  press;  thousands  of  advisory  letters  have 
been  written,  and  no  opportunity  has  been  lost  to  place  co- 
operative marketing  on  a  sound  basis  in  the  State.  The  de- 
mand has  been  so  great  for  lecture  service  and  advice  in 
marketing  meetings,  conferences  and  other  kindred  gath- 
erings, that  if  the  Commissioner  should  answer  every  call, 
he  could  spend  no  time  in  the  office. 

The  Marketing  Bureau  is  maintained  by  a  portion  of 
the  fund  derived  from  the  sale  of  fertilizer  stamps,  which 
is  paid  indirectly  by  the  producers  on  the  farms  of  the 
State  who  use  the  fertilizer  manufactured  or  sold  in  the 
State.  This  tax  was  paid  long  before  the  Bureau  was  in  ex- 
istence.   The  Bureau  is  not  maintained  by  general  taxation. 

In  Conclusion 

Until  transportation  facilities  and  the  use  of  refrig- 
erated cars  made  all  markets  within  the  United  States  and 
some  foreign  countries  accessible,  markets  were  supplied 
largely  with  homegrown  cold  ground  or  hothouse  products'. 
Competition  in  the  fruit  and  vegetable  industry  was  lim- 
ited. With  improved  carrier  schedules  and  refrigerating 
systems,  constantly  increasing  distant  shipping  areas 
placed  various  fruits  and  vegetables  on  the  larger  terminal 
markets.  Consequently  a  very  rapid  change  from  the  old 
marketing  methods  was  inevitable.  Problems  confronted 
producers  and  shippers  that  without  federal  and  state  aid 
they  were  unable  to  solve. 

Thus  in  1913  a  Federal  Bureau  of  Markets  was  created. 
In  its  path  came  more  accurate  crop  reporting,  market  re- 
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porting,  grade  and  standardization  work,  terminal  and  ship- 
ping point  inspection  service  and  other  kindred  develop- 
ments. However  flexible  the  Federal  Bureau  might  make 
its  activities  they  could  not  be  elastic  enough  to  properly 
conduct  and  expand  the  services  in  the  different  states. 
The  demands  of  shipping  interests  set  into  motion  state 
marketing  machinery  to  cooperate  with  the  federal  depart- 
ment and  to  apply  the  established  services,  aid  in  their  con- 
tinuation, and  foster  the  creation  of  other  needed  channels 
of  service.  Now  at  least  four-fifths  of  the  states  have  some 
kind  of  marketing  bureaus  or  divisions.  And  shortly  all 
states'  will  of  necessity  establish  such  departments,  which 
serve  their  own  respective  states,  cooperate  with  other 
states  and  with  the  federal  departments. 

Thus  in  Florida  a  Marketing  Bureau  was  created  and 
this  is  its  twelfth  year  of  service  No  student  of  market- 
ing, even  casual  may  have  been  his  observation,  can  deny 
the  rapid  transition  almost  revolutionary  indeed  that  has 
come  about  within  the  last  ten  years,  nor  fail  to  have  seen 
the  most  remarkable  improvements  within  the  last  five 
years.  And  while  no  state  or  government  agency  would  ac- 
claim credit  for  all  these  gains,  it  is  a  matter  of  history 
they  were  indispensable  in  the  realization  of  these  accom- 
plishments. Without  them  consistent,  disinterested,  uni- 
form grades  and  standards,  inspection,  market  news  work, 
cooperative  organization  and  hundred  of  related  duties 
could  not  have  or  would  not  have  resulted. 

Yet,  with  this  immeasurable  stride  in  marketing,  the 
goal  is  still  far  in  the  distance.  In  Florida  we  have  hardly 
more  than  two-thirds  the  market  news  stations  we  need, 
and  the  present  means  of  disseminating  the  information 
needs  expansion ;  only  two  years  ago  did  we  adopt  any  kind 
of  official  grades  for  Florida;  only  a  few  years  have  we 
taken  advantage  of  inspection  work;  only  a  comparatively 
short  time  have  grades  been  utilized ;  only  two  years'  have 
we  had  any  kind  of  legislation  on  poultry  and  eggs  and  as 
yet  no  grades  or  standards  whatever  on  these ;  the  livestock' 
and  dairy  interests  are  just  beginning  organizational  work 
and  need  assistance;  the  export  trade  is  one  that  is  just 
forming  for  Florida  citrus  fruits ;  cooperative  organizations 
are  just  beginning  to  function   advantageously;    only   one 


12  SIXTH  BIENNIAL  REPORT 


season  has  the  Florida  Citrus  Growers  Clearing  House 
operated,  and  to  aid  it  the  Florida  State  and  Federal  Bu- 
reaus have  given  daily  market  news  almost  indispensable 
to  its  efficient  manipulation  of  distribution;  and  not  until 
these  services  and  many  others  were  available  did  the 
small  shipper  have  any  protection  or  information  as  to 
markets  or  reputable  buyers  or  disinterested,  authentic  in- 
formation as  how  to  ship,  to  whom  to  ship,  or  how  to  deal 
with  these  factors;  and  neither  did  the  larger  independent 
interests  have  any  agency  that  could  also  serve  them  and 
the  grower  equitably,  fairly  and  without  jeopardizing  either 
the  interest  of  grower  or  dealer.  If  agriculture  continues  as 
it  of  course  must,  production  will  continue  along  lines  com- 
mensurate with  market  requirements;  if  production  con- 
tinues, it  can  do  so  profitably  only  through  continually  im- 
proved marketing  conditions;  and  marketing  may  be  con- 
tinued along  the  present  efficient  lines  and  gradually  im- 
proved only  by  the  constant  aid  and  assistance  of  the  full 
services  of  both  state  and  national  Bureaus. 

We  realize  that  we  stand  only  at  the  threshold  of 
achievement  in.  distribution  and  marketing,  that  we  are 
blazing  trails  toward  successful  development,  that  there 
remain  unmeasured  opportunities  and  unlimited  possibili- 
ties in  economic  activities,  but  we  are  ready  in  the  future  as 
we  have  been  in  the  past,  to  meet  every  requirement  un- 
flinchingly and  labor  willingly  and  unceasingly,  looking 
ever  toward  a  successful  goal. 

The  services  of  some  state  or  government  departments 
are  not  always  utilized  to  the  fullest  because  the  functions 
are  not  well  known.  No  effort  has  been  made  by  the  Flor- 
ida State  Marketing  Bureau  to  advertise  itself,  or  to  un- 
necessarily expand  beyond  the  scope  of  requirements  that 
may  be  met  economically  and  efficiently.  Yet  our  work  has 
progressed  steadily,  basically  and  in  the  directions  from 
which  the  greatest  demands  for  service  have  originated. 
Not  through  intent  to  flatter  the  offices,  but  instead  to 
demonstrate  the  services  of  this  department  are  known 
and  have  been  advantageously  used,  a  few  of  the  numerous 
commendatory  letters  are  reproduced: 

From   D.  E.  Roberts,  Worthington  Springs,   Fla: 
"During  1927  I  shipped  2791  cases  of  eggs  for  the  farmers  and 
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through  your  cooperation  I  lost  only  one  account.  During  1928  so 
far  I  have  handled  about  1800  cases  of  eggs,  this  besides  a  lot  of 
chickens,  and  through  your  cooperation  with  me,  why  I  haven't  lost 
one  penny  on  accounts.  I  just  mention  this  to  let  you  know  that  I 
really  do  appreciate  what  you  are  doing  for  me  and  others,  and  if 
a  fellow  will  go  by  what  you  say  he  is  safe." 

From  L.  D.  Powell,  Pierson,  Fla.: 

"The  above  bill  ($20.00)  has  been  paid  in  full  and  am  convinced 
that  I  could  never  have  collected.  Thanking  you  for  your  prompt 
service." 

From  W.  F.  Ward,  Sebring,  Fla.: 

"Advertisements  of  good  marketable  stuff  in  your  bulletin  cer- 
tainly bring  results  and  is  doing  the  farmers  and  truckers  a  world 
of  good.  My  ads  in  two  issues  brought  inquiries  for  over  a  MILLION 
Missionary  strawberry  plants,  and  I  have  completely  sold  out." 

From  Alachua  County  Cooperative  Association,  Gainesville,  Fla.: 

"At  a  regular  meeting  of  our  Board  of  Directors,  the  undersigned 
was  instructed,  by  unanimous  vote  of  the  Board,  to  convey  to  you 
our  very  deep  appreciation  of  the  very  efficient  and  very  valuable 
service  you  have  rendered  us  through  your  daily  telegraphic  market 
report  on  Cucumbers.  This  service  has  made  it  possible  for  us  to 
intelligently  market  this  crop  and  we  know  has  been  worth  many 
dollars  to  us  and  the  many  farmers  composing  our  organization.  In 
fact  we  wou'd  be  very  materially  handicapped  without  this  service 
and  feel  that  we  could  not  successfully  operate  without  it." 

From  R.  F.  Clark,  Starke,  Fla.: 

"Please  accept  thanks  for  prompt  and  efficient  service  in  han- 
dling my  misdeal  with .  I  will  not  take  trouble  to  in- 
vestigate his  story  about  shipment.  It  is  very  plain  that  without  the 
strong  arm  of  the  Marketing  Bureau  my  $3.00  was  gone.     Etc." 

From  L.  P.  Doss,  Sebastian,  Fla.: 

"I  will  thank  you  to  put  me  on  list  of  those  desiring  vegetable 
reports.  This  service  will  help  the  farmer  and  shipper  more  than 
any  other  one  thing  that  has  been  done  in  his  behalf." 

From  Gunn  and  Turner,  Kraemer,  Fla.: 

"Do  not  see  how  we  could  get  along  without  these  reports.  Very 
valuable  to  us." 

From  B.  Hahn,  Ocala,  Fla.: 

"I  wish  to  say  that  your  Bulletin  is  a  very  efficient  advertising 
medium  and  one  of  the  best  in  the  State  as  it  covers  more  territory 
than  any  other  medium.  I  placed  a  small  want  ad  in  the  February 
1st  issue  and  received  over  fifty  replies." 

From  Flowertree  Nursery,  Eustis,  Fla: 

" Permit  us  to  thank  you  and  Dr.  Albrecht  for  your  co- 
operation. We  suppose  it  is  infra  dig.  for  a  state  institution  to  wear 
a  slogan  on  its  letterhead,  but  if  it  were  to  suggest  one  for  you  it 
would  be:     'The  Livest  Thing  in  Florida'." 
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From  Prevatt  &  Company,  Seville,  Fla: 

"In  this  connection  we  wish  to  express  our  sincere  thanks  and 
appreciation  for  the  splendid  service  that  your  bureau  has  given  us 
this  season.  It  has  been  very  valuable  to  us  during  our  shipping 
period,  and  again  expressing  our  thanks  to  your  bureau  for  this 
service,  we  remain." 

From  E.  M.  Campbell,  Vero  Beach,  Fla.: 

"Shipping  peppers  and  would  appreciate  grade  booklet.  Also  a 
list  of  reliable  produce  merchants.  Receive  the  market  news  and  it 
is  fine  service." 

From  Gregg  Maxcy,  Sebring,  Fla.: 

"We  are  now  through  shipping  for  this  season  and  will  ask  that 
you  discontinue  wiring  us  daily  shipments.  We  take  this  opportun- 
ity to  thank  you  for  your  daily  telegrams  reporting  shipments,  which 
have  been  of  great  benefit  to  us." 

From  W.  H.  Thomson,  Lloyd,  Fla.: 

"I  am  in  receipt  of  your  letter  July  25th  enclosing    check    for 

I95.76  in  full  settlement  of  my  account  against • 

Without  your  services  this  account  would  have  been  an  entire  loss  as 
I  had  done  all  I  could  to  collect  this  account  before  asking  your  aid. 
You  are  serving  the  farmers  efficiently  and  should  the  occasion  ever 
arise  when  a  farmer  can  serve  you,  I  am  yours  to  command," 

From  the  Hastings  Potato  Growers  Assn.,  Hastings,  Fla.: 

"We  have  received  and  studied  the  Graphic  Charts  of  Commodity 
Prices  prepared  by  your  department  in  conjunction  with  Mr.  Rhodes' 
office.  This  is  one  of  the  most  comprehensive  and  useful  studies  the 
writer  has  ever  had  the  privilege  of  reviewing  and  we  find  it  to  be 
a  very  valuable  adjunct  to  our  distribution  charts." 

From  J.  C.  Graham,  Graceville,  Fla.: 

"With  compliments  of  the  season  I  extend  to  you  congratulations 
for  your  good  work  with  the  Bulletin  during  the  year  now  passing 
out.  It  has  been  a  source  of  much  benefit  to  me  in  my  agricultural 
efforts  in  finding  a  market  and  getting  good  customers.  Don't  think 
I  could  get  along  without  the  semi-monthly  edition  of  the  Bulletin. 

The  writer  wishes  to  sincerely  compliment  you  in  the 

work  you  are  doing  for  the  benefit  of  the  agriculturalists." 

From  the  Bagnall  Poultry  Farm,  Midway,  Fla,: 

"While  we  do  not  write  you  each  time  or  acknowledge  your  wires, 
we  want  you  to  know  how  very  much  we  appreciate  the  splendid 
attention  you  give  us  in  the  matter  of  advising  immediately  of  an 
advance  or  decline  in  the  market.  We  will  gather,  candle,  grade  and 
ship  between  fifty  and  sixty  cases  today.  These  eggs  will  be  paid 
for  on  the  basis  of  your  latest  quotation;  whereas  if  we  waited  for 
the  newspapers  in  the  outlying  districts,  the  loss  to  our  members 
would  be  considerable  without  the  service  you  are  rendering." 
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FINANCIAL  STATEMENT 

of  the 

Expenditures  of  the  Florida  State  Marketing  Bureau 
July  1,  1927,  to  March  1,  1929 

FOR  PERIOD  July  1,  1927,  to  July  1,  1928 

Appropriated  per  annum $33,595.00 

SALARIES:    19,460.00 

MULTIGRAPH:  5,500.00 

Maintenance  of  equipment  and 
supplies  such  as  paper,  envelopes, 
ink,  etc. 

ADDRESSOGRAPH :    100.00 

Upkeep  and  supplies. 

POSTAGE :    770.68 

General  office,  semi-monthly  bul- 
letin, special  reports,  etc. 

TELEGRAPH: 2,443.75 

General  office,  leased  wire  main- 
tenance, special  reports. 

STATIONERY  AND  OFFICE 

SUPPLIES :  1,179.32 

Office  equipment,  typewriters,  sta- 
tionery, pencils,  ink,  stencils,  wa- 
ter, miscellaneous. 

TELEPHONE :   281.25 

TRAVELING  EXPENSES:  2,000.00 

Commissioner  and  office  personnel 
traveling  expenses,  auto  upkeep, 
etc. 

RENTAL:   $  1,860.00     $33,595.00 
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FOR  PERIOD  July  1,  1928,  to  March  1,  1929 

Appropriated  per  annum $33,595.00 

SALARIES: 12,833.34 

MULTIGRAPH:  3,505.97 

ADDRESSOGRAPH:    13.09 

POSTAGE:    478.45 

TELEGRAPH:   956.08 

STATIONERY  AND  OFFICE  SUP- 
PLIES:         932.25 

TELEPHONE :   156.24 

TRAVELING  EXPENSES:  1,099.24 

RENTAL:   $  1,240.00     $21,214.66 


BALANCE  for  remaining  four 

months   $12,380.34 

(March  through  June  inclusive) 
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State  of  Florida 

Bureau  of  Markets 

204  St.  James  Bldg.,  Jacksonville,  Florida 

To  His  Excellency  Doyle  E.  Carlton, 

Govei-nor  of  Florida,  and  Chairman  of  the 
Agricultural  Marketing  Board, 
Tallahassee,  Fla. 

Sir: 

We  have  the  honor  as  Commissioner  of  Agriculture  and 
Marketing  Commissioner  to  submit  herewith  the  Seventh 
Biennial  Report  of  the  Florida  State  Marketing  Bureau,  from 
March  1st,  1929,  to  February  28th,  1931. 

Very  respectfully  yours 

Nathan  Mayo 
Commissioner  of  Agriculture 

L.  M.  Rhodes 

Marketing  Commissioner 

and 
Sec'y  of  the  Agricultural  Marketing  Board. 

Jacksonville,  Fla. 
February  28,  1931. 


FOREWORD 


jl/IUCH  has  been  done  for  better  marketing  of  farm  pro- 
ducts in  Florida  during  the  past  t>vo  years.  Through 
the  wise  action  of  the  last  Legislature,  the  State  Market- 
ing Bureau  was  provided  w^ith  funds  which  permitted 
large  extension  of  its  activities.  The  work  done  by  this 
Bureau  during  the  past  biennium  is  set  forth  somew^hat 
in  detail  in  the  accompanying  report.  We  believe  that 
the  services  rendered  to  the  producers  by  the  Florida 
State  Marketing  Bureau  entitles  this  organization  to  take 
rank  with  the  foremost  of  like  agencies  in  the  United 
States. 

We  give  this  report  to  the  public  with  a  modest 
sense  of  pride  in  the  achievements  which  it  records  and 
with  the  hope  that  the  work  done  during  the  past  tw^o 
years  may  be  continued  in  an  increasing  measure  in  the 
future. 

NATHAN  MAYO 
Commissioner  of  Agriculture. 
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The  Seventh  Biennial    Report    of    L.    M.    Rhodes,    Com- 
missioner Florida  State  Marketing  Bureau,  a  Division 
of  the  Florida  Department    of    Agriculture, 
respectfully  submitted  by 

Nathan  Mayo,  Commissioner  Florida  Department 

of  Agriculture 

L.  M.  Rhodes,  Commissioner  Florida  State 
Marketing  Bureau 


THE  Legislature  of  1929  created  the  Agricultural  Mar- 
keting Board,  composed  of  the  Governor,  the  Com- 
missioner of  Agriculture  and  the  Marketing  Commis- 
sioner, and  added  $35,000  to  the  appropriation  of  the 
Florida  State  Marketing  Bureau.  This  enabled  us  to  em- 
ploy five  marketing  specialists,  increase  our  clerical  help, 
and  to  generally  supplement  the  activities  of  the  depart- 
ment. Our  work  in  all  its  phases  has  been  constantly  ex- 
panded, marketing  problems  have  increased  in  volume 
and  number,  and  likewise  the  work  of  the  department 
has  increased.  These  numerous  and  complex  marketing 
problems  have  made  the  duties  and  activities  of  the  Bu- 
reau so  widespread,  varied  and  numerous,  that  it  is 
practically  impossible  to  present  them  in  detail  in  a  brief 
report.  We  touch  some  of  the  most  important  activities 
for  the  past  two  years. 

The  Florida  State  Marketing  Bureau  has  continued 
its  work  during  the  past  two  years,  striving  daily  to 
meet  all  requirements  and  conditions  faithfully  and  ef- 
ficiently, as  they  have  been  presented. 

Grades  and  Standardization 

WWHEN  the  Florida  State  Marketing  Bureau  was  es- 
tablished there  was  not  an  official   grade,   either 
State  or  Federal,  on  any  Florida  product.    Realizing  that 
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excellence  in  quality  is  one  of  the  keynotes  to  successful 
selling,  and  that  the  unchangeable,  ironclad,  inexorable 
rule  is  for  produce  to  sell  on  its  merits,  and  that  both  the 
quality  and  merit  of  products  are  set  forth  in  the  grade, 
the  Marketing  Bureau  started  the  agitation  for  U.  S. 
grades;  assisted  the  Specialist  from  the  U.  S.  Department 
of  Agriculture  in  working  out  and  establishing  U.  S. 
grades  on  practically  all  Florida  products,  and  in  legaliz- 
ing these  grades,  and  in  1921  prepared,  in  cooperation 
with  the  State  Department  of  Agriculture,  the  Standardi- 
zation Fruit  and  Vegetable  Law,  adopting  the  Federal 
grades  on  fruits  and  vegetables  as  official  for  Florida. 

Grading  is  a  process  of  separating  products  into 
groups  or  grades  of  uniform  sizes,  kinds  and  quality. 
Standardization  makes  these  grades  permanent  and  de- 
fines the  nature  and  character  of  the  commodity  included 
in  grades,  or  the  defects  which  exclude  them  from  these 
grades. 

One  of  the  basic  factors  in  successful  marketing  is 
grading  and  standardization.  During  its  entire  existence 
the  Bureau  has  encouraged  in  every  way  possible  the  im- 
provements of  grades  and  standards  of  Florida  products, 
and  special  effort  has  been  put  forth  during  the  past  two 
years,  and  very  material  improvements  have  been  made, 
but  there  is  much  more  to  be  done  along  this  line.  New 
special  grade  booklets  have  been  prepared. 

Shipping  Point  Inspection 

COOPERATIVE  State  and  Federal  shipping  point  in- 
spection is  a  service  conducted  jointly  between  the 
State  Marketing  Bureau  and  the  United  States  Depart- 
ment of  Agriculture.  An  examination  of  the  product  is 
made,  the  grade  and  condition  is  determined,  and  a  certi- 
ficate given  certifying  the  grade  and  condition.  It  enables 
the  shipper  to  know  what  grade  of  products  he  is  ship- 
ping; it  gives  the  receiver  a  correct  knowledge  of  what 
he  is  buying,  and  enables  him  to  distinguish  between  the 
commercial  value  of  different  shipments.  This  service 
has  been  made  very  essential  by  recent  Federal  legisla- 
tion and  is  coming  into  more  general  use  every  year. 

During  last  year,  1930,  nearly  25%  of  all  the  car- 
load shipments  of  fresh  fruit  and  vegetables  in  the  United 
States  were  inspected  at  shipping  point,  a  total  of  243,- 
699  cars,  with  only  293  re-inspections  and  only  238  re- 
versals. 

During  the  past  seven  years  the  Florida  State  Mar- 
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keting  Bureau  has  cooperated  with  the  United  States  Bu- 
reau of  Agricultural  Economics  in  the  inspection  of  55,- 
476  cars  at  shipping  point  and  1,716  cars  at  receiving 
point,  with  only  48  re-inspections,  on  18  of  which  the 
original  inspection  was  sustained,  leaving  only  30  re- 
versals. 

The  Florida  State  Marketing  Bureau  started  this 
service  in  Florida  in  1922.  There  are  forty  of  the  leading 
agricultural  states  cooperating  in  this  modern,  essential, 
important  service.  The  New  England  States  are  planning 
to  have  a  joint  agreement  on  it.  It  is  self-sustaining  and 
is  maintained  without  special  state  appropriation. 

Market  News  Service 

SINCE  carload  shipment  of  fruits  and  vegetables  is  in- 
creasing much  more  rapidly  than  the  population  who 
consumes  them,  and  Florida,  shipping  10%  of  the  perish- 
able tonnage  of  the  Nation,  is  confronted  with  increasing 
competition,  both  in  competitive  areas  and  competitive 
commodities.  Market  News,  which  is  the  voice  of  market- 
ing, has  become  a  very  vital  factor  in  marketing  Florida 
produce. 

We  are  now  operating  seven  stations  in  coopera- 
tion with  the  Bureau  of  Agricultural  Economics,  United 
States  Department  of  Agriculture;  they  paying  50%  of 
the  expense  of  operation,  except  live  stock  reporting.  In 
other  words,  whatever  amount  Florida  appropriates  to 
Market  News  service  the  United  States  Department  of 
Agriculture  appropriates  the  same  with  the  exception  of 
live  stock  reports.  So  Florida  gets  twice  as  much  mar- 
ket news  as  it  pays  for,  and  already  has  the  most  service- 
able and  efficient  Market  News  service  of  any  state  in 
the  Union.  We  hope  to  improve  this  by  adding  another 
special  station,  securing  a  livestock  market  news  service 
equal  to  that  for  fruits  and  vegetables,  through  the  co- 
operation of  the  United  States  Department  of  Agricul- 
ture, and  a  more  complete  and  extensive  radio  service. 

During  the  past  two  years  we  have  sent  out  20,601,- 
728  words  in  Market  News  messages  (which  would  be 
more  than  206,000  ten-word  messages)  covering  Florida 
fruits,  vegetables,  live  stock  and  poultry,  in  the  most  com- 
prehensive way  that  it  is  distributed  by  any  state  market- 
ing bureau  in  the  United  States.  It  has  been  available 
during  the  past  two  seasons  to  all  producers  and  shippers 
on  the  movement  of  more  than  $200,000,000    worth   of 


STATE  MARKETING  BUREAU 


fruits,  vegetables,  live  stock,  poultry  and  eggs.  It  serves 
Florida  growers  and  shippers  in  five  general  ways: 

1st:  Daily  shipment  and  market  bulletins  by  mail 
which  go  out  to  nearly  2600  persons.  Also  the  semi- 
weekly  live  stock  report  which  goes  out  to  about  500  per- 
sons. 

2nd:  Shipments  and  markets  by  radio  have  been 
broadcast  daily  from  WJAX  in  Jacksonville,  three  times 
a  day  over  WQAM  in  Miami,  and  recently  twice  a  day 
over  WRUF,  Gainesville,  connected  by  remote  control 
with  the  State  Marketing  Bureau  at  Jacksonville:  first 
report  from  Jacksonville  starting  11  A.  M. ;  last  one  from 
Miami  at  6:55  P.  M.  This  serves  in  the  earliest  way  pos- 
sible 98%  of  the  productive  territory  of  the  State. 

3rd :  Daily  newspapers  and  the  Associated  Press  are 
supplied  by  the  Bureau  with  shipment,  passing  and  mar- 
ket prices  on  Florida  produce. 

4th:  Special  daily  shipment  and  market  telegrams 
are  supplied  to  more  than  twenty  large  fruit  and  vege- 
table shippers. 

5th:  Telephone  market  news  on  fruits  and  vege- 
tables, poultry  and  eggs  is  supplied  to  many  producers. 

Our  Market  News  field  offices  are  at  Winter  Haven, 
Miami,  Leesburg,  Sanford,  Hastings ,  Jacksonville,  one 
divided  between  Bradenton  and  Plant  City;  and  nearly 
500  reports  from  Jacksonville  on  live  stock  going  to  North 
and  West  Florida. 

Marketing  Charts,  Handbooks,  Etc. 

THE  Bureau  has  published  and  distributed  market 
charts,  covering  average  movement  and  prices  of 
commodities  during  the  different  months  in  the  year; 
growers  and  shippers  handbooks ;  annual  records  of  car- 
lot  movements;  grade  booklets,  giving  revised  and  up-to- 
date  official  grades ;  and  mimeograph  reports,  giving  vari- 
ous kinds  of  marketing  information.  These  have  been  in 
general  demand,  and  have  been  widely  circulated  and 
furnished  to  all  who  desired  them.  Information  about  the 
State,  its  soils,  crops,  resources,  etc.,  has  been  sent  out 
by  the  Bureau  to  every  state  in  the  Union  and  many  for- 
eign countries. 

The  For  Sale,  Want  And  Exchange  Bulletin 

THE  For  Sale,  Want  and  Exchange  Bulletin  is  distri- 
buted regularly  to  approximately  20,000  homes,  ad- 
vertising and  listing,  without  cost  to  farmers,  for  sale  or 


SEVENTH  BIENNIAL  REPORT 


exchange  all  kinds  of  agricultural  produce ;  plants,  seeds, 
shrubs,  live  stock  and  live  stock  products,  poultry  and 
poultry  products;  and  all  kinds  of  farm  implements.  It 
also  carries  want  ads  for  all  these  products  and  imple- 
ments, and  for  farm  owners  seeking  help,  farm  managers, 
laborers,  dairymen,  herdsmen,  poultrymen,  etc.  and  for 
such  men  seeking  farm  employment.  This  bulletin  has 
been  publishing  during  the  past  eleven  years  and  has 
listed  approximately  $46,500,000  worth  of  the  various 
farm  products  and  implements.  A  close  check  on  our  files 
and  records  indicate  that  no  less  than  $35,000,000  worth 
of  these  commodities  and  implements  have  been  bought, 
sold  or  exchanged  through  this  bulletin.  Our  files  con- 
tain letters  from  practically  every  community  in  the 
State  praising  this  service.  If  one  per  cent  commission 
had  been  charged  on  the  sales  and  exchanges  through 
this  bulletin,  it  would  pay  every  dollar  appropriated  to 
the  Bureau  since  it  was  established  fourteen  years  ago. 


W 


Adjustments 

HILE  the  Florida  State  Marketing  Bureau  is  not  a 
collection  agency,  and  is  powerless  to  force  settle- 
ment of  accounts  or  claims,  it  has  given  every  aid  and 
assistance  possible  in  collecting  accounts,  adjusting  claims 
and  arbitrating  differences,  and  settling  controversies  be- 
tween shippers  and  receivers.  This  service  rendered  by 
the  Bureau  has  benefited  practically  every  agricultural 
community  in  the  State.  Our  files  are  full  of  expressions 
of  appreciation  for  the  assistance  they  have  received 
through  this  service.  The  claims  collected  and  adjust- 
ments made  during  the  past  fourteen  years  amount  to 
more  than  one-half  the  entire  appropriation  for  the  Bu- 
reau. 

Financial  Standing  And  Commercial  Rating  of  Dealers 

A  CAREFULLY  revised  list  of  dealers,  produce  mer- 
chants, commission  men  and  other  buyers  in  all  parts 
of  the  United  States  is  kept  by  the  Bureau,  and  is  ready 
at  all  times  for  distribution  to  growers  and  shippers.  In- 
formation as  to  their  financial  standing  and  commercial 
rating  is  readily  supplied  to  growers  and  shippers  upon 
request;  such  information  has  been  extensively  requested, 
promptly  given  and  used  in  every  section  of  the  State.  It 
is  an  important  factor  in  the  marketing  activities  of  Flor- 
ida. 
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Locating  Markets 

THE  Assistant  Commissioner,  who  is  a  trained  market- 
ing specialist,  and  thoroughly  familiar  with  markets 
and  market  conditions,  spends  all  his  time  in  the  office. 
He,  as  well  as  the  Field  Marketing  Specialists  and  Com- 
missioner, all  act  in  an  advisory  capacity  for  producers 
and  shippers  when  requested,  and  assist  them  in  every 
possible  and  practical  way  to  locate  markets,  make  con- 
nections with  buyers,  give  them  information  as  to  pros- 
pective sales,  and  the  demand  for  products  in  the  various 
markets.  No  time  or  effort  is  spared  in  trying  to  arrange 
ready  sales  for  any  kind  of  Florida  agricultural  products 
at  any  time,  and  everything  possible  is  done  to  improve 
marketing  conditions. 

The  Bureau  has  tried  to  increase  the  consumption  of 
Florida  products  by  Florida  people;  to  seek  new  mar- 
kets ;  ascertain  consumption  capacity  of  the  various  mar- 
kets for  Florida  produce;  to  find  out  the  possible  ex- 
pansion of  undeveloped  markets;  to  bring  about  a  closer 
cooperation  of  growers,  shippers  and  distributors  and 
marketing  agencies;  to  broaden,  extend  and  improve  in 
every  practical  way  the  distribution  and  sale  of  Florida 
products;  and  to  encourage  cooperation  and  business  rela- 
tions between  producers,  distributors  and  the  general 
public. 

Cooperative  Marketing 

THAT  cooperative  marketing  is  both  just  and  sensible, 
and  is  a  part  of  our  agricultural  marketing  program, 
is  generally  conceded. 

The  fact  that  more  than  12,000  cooperative  associa- 
tions transact  $2,600,000,000  of  business,  annually,  and 
that  the  number  of  cooperative  associations  in  the  tlnited 
States  has  increased  120  per  cent  in  number  and  331  per 
cent  in  volume  of  business  in  fifteen  years,  shows  beyond 
contradiction  that  a  large  percentage  of  agricultural  pro- 
ducers believe  in  it  and  want  to  practice  it.  The  United 
States  Government  has  put  its  approval  on  it,  as  is  proven 
by  the  Acts  of  Congress  and  the  operations  of  the  Federal 
Farm  Board  and  the  U.  S.  Department  of  Agriculture. 
That  it  is  the  duty  of  the  Florida  State  Marketing  Bureau 
to  help  promote,  direct  and  foster  cooperation  is  clearly. 
set  forth  in  the  Cooperative  Marketing  Act,  the  law 
creating  and  prescribing  the  duties  of  the  Marketing 
Bureau,  and  the  Act  creating  the  Agricultural  Marketing 
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Board.  These  duties  being  prescribed  and  required  by 
law,  and  the  fact  that  approximately  40  per  cent  of  the 
agricultural  products  of  Florida  are  sold  by  and  through 
cooperative  associations,  require  that  we  give  cooperative 
associations  their  share  of  service,  so  we  have,  when  re- 
quested, done  what  we  could  in  an  advisory  way  to  aid 
and  develop  cooperative  eifort  in  the  State.  During  the 
past  two  years,  through  the  eiforts  of  the  Federal  Farm 
Board,  the  Agricultural  Extension  Division,  the  State  Mar- 
keting Bureau,  and  the  producers  of  the  State,  real  pro- 
gress has  been  made. 

Many  letters  and  telegrams  from  cooperative  as- 
sociations, expressing  their  appreciation  for  the  assistance 
the  Bureau  has  given  them,  are  in  our  files.  On  January 
28th,  1931,  Roscoe  Ryan,  Manager  of  the  Central  and 
North  Florida  Poultry  Cooperatives,  in  an  address  in 
Jacksonville  to  the  poultrymen  of  North  Florida,  said, — 

"You  people  do  not  realize  the  value  of  the  Florida 
State  Marketing  Bureau  to  you.  They  leave  nothing  un- 
done that  will  help  you.  We  have  sold  this  year  730,365 
dozen  eggs,  and  I  say  without  reservation  or  fear  of  con- 
tradiction that  the  Florida  State  Marketing  Bureau  has, 
by  their  splendid  assistance  to  us,  added  10c  per  dozen 
to  our  income  on  eggs,  or  $73,036.50.  I  have  made  a  close 
check  on  the  different  markets  of  the  country  and  the 
records  justify  me  in  saying  this." 

This  is  a  saving  of  $73,036.50  according  to  Mr.  Ryan, 
which  is  more  than  the  annual  appropriation  to  the  Bure- 
au, and  these  two  poultry  associations  do  less  than  one 
per  cent  of  the  total  cooperative  business  of  the  State. 

The  Bureau  is  no  respector  of  individual  or  organiza- 
tions. It  puts  forth  just  as  much  effort  to  assist  inde- 
pendent marketing  agencies,  independent  shippers  and 
individuals  with  their  marketing  problems  as  it  does  to 
assist  cooperatives. 

General  Information 

THE  Bureau  keeps  very  complete  records  in  regard  to 
the  State,  and  is  called  on  almost  daily  by  Chambers 
of  Commerce,  banks,  real  estate  boards,  loan  companies, 
prospective  purchasers  of  Florida  land,  and  people  ex- 
pecting to  locate  in  Florida,  for  various  kinds  of  informa- 
tion in  regard  to  everything  pertaining  to  the  agricultural, 
horticultural,  industrial,  economic,  financial  and  cli- 
matic conditions  in  the  State. 
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Other  Marketing  Advice 

IN  addition  to  furnishing  this  Market  News  information 
we  have  sent  out,  during  the  past  two  years,  1,904,574 
pieces  of  mail,  covering  every  phase  of  marketing.  Spec- 
ial advice  and  service  has  been  given  by  personal  con- 
ferences, telephone,  telegraph  bulletins  and  newspaper 
quotations  covering :  plantings,  competitive  areas,  domes- 
tic and  foreign  competition,  cold  storage  holdings,  as- 
sembling, grading,  packing,  inspection,  processing,  stand- 
ardization, transportation,  containers,  routing,  refrigera- 
tion, precooling,  diversions,  classification,  unloads,  pass- 
ings, seasonal  offerings,  deterioration,  shipments,  foreign 
demand  and  supply,  market  preferences,  quarantines, 
embargoes,  drying,  canning,  advertising,  where  to  ship, 
how  to  ship  and  reputable  dealers  to  whom  to  ship;  in 
fact  all  kinds  of  preparation,  distribution  and  marketing 
information  has  been  given  including  special  marketing 
and  sales  advice  on  17,069  carloads  of  produce  with  an 
approximate  value  of  $11,711,748.  Special  marketing 
advice  given  on  produce  in  less  than  carlots  valued  at 
$3,546,684.  A  total  volume  of  business  on  which  special 
sales  advice  was  given  amounting  to  approximately  $15,- 
258,432.  There  are  many  who  claim  that  this  service  is 
worth  more  than  the  cost  of  the  department. 

Field  Work 

THE  Marketing  Specialists  and  Assistants  added  to  the 
Bureau  by  the  Agricultural  Marketing  Board  have 
only  been  in  the  service  nineteen  months,  as  the  additional 
activities  were  not  completely  organized  until  August 
1st,  1929. 

During  these  nineteen  months  and  the  other  five, 
from  March  1st,  1929,  to  August  1st,  1929,  the  Market- 
ing Specialists,  Commissioner  and  other  Assistants  have 
traveled  230,925  miles;  addressed  694  farmers'  and  ship- 
pers' meetings,  attended  by  60,568  people.  Taken  part 
in  1,626  marketing  conferences,  attended  by  14,634  grow- 
ers and  shippers;  delivered  567  radio  addresses;  con- 
ducted or  assisted  in  630  cooperative  sales,  attended  by 
36,540  people,  participated  in  by  15,750  producers;  as- 
sisted in  selling  at  these  sales  937  cars  of  live  stock  and 
poultry  which  brought  producers  $1,218,728.  Assisted 
in  selling  from  office  1,765  cars  of  live  stock,  poultry, 
wool,  corn,  syrup,  sweet  potatoes,  grapes,  pears,  hay,  and 
pure  bred  animals  for  breeding  purposes,  which  brought 
producers  $1,486,130. 
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They  have  assisted  in  the  sale  of  poultry  and  dairy 
products  from  the  office  amounting  in  value  to  $995,846; 
making  a  grand  total  of  live  stock,  poultry  and  dairy  pro- 
ducts, and  general  field  crops  amounting  to  $3,700,704. 
Much  service  has  been  rendered  in  grading,  standardiz- 
ing, organizing,  etc. 

The  Marketing  Specialist  in  live  stock  and  field  crops 
gives  the  live  stock  producers  and  shippers  of  Florida 
every  service  possible  in  the  grading  and  marketing  of 
cattle,  hogs,  sheep,  etc.  In  addition  to  advising  as  to 
timely  selling  and  timely  marketing,  this  Specialist  is  on 
the  ground  at  sales  to  aid  in  securing  the  highest  bids  on 
live  stock  offerings  and  to  advise  the  shippers  as  to  load- 
ing methods,  working  highest  bids  or  conducting  various 
cash  sales  at  shipping  point  whereby  the  shipper  is  given 
the  highest  market  prices  f.o.b.  shipping  point,  and  has 
not,  as  was  formerly  the  case,  been  compelled  to  consign 
his  live  stock. 

The  Marketing  Specialist  in  poultry  and  eggs  pro- 
vides a  similar  service  for  Florida  poultrymen,  aiding 
them  in  every  way  possible  in  the  grading  and  stand- 
ardization of  their  products;  in  the  formation  of  coopera- 
tive marketing  poultry  and  egg  associations;  in  carlot, 
truck,  express,  or  other  sale  of  their  offerings  at  the  high- 
est possible  price.  In  these  loading  station  schedules, 
which  were  inaugurated  by  this  department  for  Florida, 
the  producer  sees  his  poultry  weighed  at  car  door,  re- 
ceives his  cash ;  and  the  entire  transaction  is  closed  in  his 
presence. 

The  Marketing  Specialist  in  dairy  products  aids  the 
dairymen  in  the  sale  and  distribution  of  their  various  pro- 
ducts; in  various  organization  work,  and  has  spent  most 
of  his  time  in  the  field  in  this  line  of  endeavor;  and  in 
addition  has  aided  both  the  poultry  and  live  stock  Spec- 
ialists in  conducting  their  work. 

The  demand  for  the  services  of  the  Specialist  in  fruits 
and  vegetables  has  required  that  he  spend  most  of  his 
time  in  the  field,  in  attending  various  farmers'  meetings ; 
advising  as  to  grade,  pack,  cooperative  marketing  and 
marketing  matters  in  general. 

While  the  effects  and  results  of  the  activities  of  the 
Specialist  in  Market  News  have  extended  to  all  trucking 
sections  of  the  State,  he  has  been  required  to  remain 
close  in  the  office  in  covering  the  Jacksonville  market; 
in  publishing  the  special  State-Federal  fruit,  vegetable, 
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poultry  and  egg  reports  from  the  Jacksonville  office ; 
and  in  giving  several  radio  broadcasts  daily  over  WRUF 
and  WJAX. 

Other  New  And  Special  Work 

'TpHE  expansion  of  the  Florida  State  Marketing  Bureau 
-*-  has  been  so  rapid  in  the  past  two  years  that  it  has 
been  almost  financially  impossible  to  properly  provide  an 
adequate  service  under  established  projects,  yet  by  the 
application  of  the  strictest  economy  and  the  most  efficient 
business  methods  possible,  we  have  not  only  expanded 
in  every  direction  in  the  usual  line  of  activities,  but 
several  additional  projects  have  been  initiated.  For 
instance,  the  first  and  only  general  live  stock  market  re- 
port available  for  Florida  live  stock  producers  was  begun 
by  this  department,  giving  a  special  semi-weekly  live 
stock  report  covering  all  the  principal  southeastern  mar- 
kets. A  special  year-round  daily  market  report  in  ad- 
dition to  all  the  regular  Market  News  reports  issued  by 
the  Florida  State  Marketing  Bureau,  in  cooperation  with 
the  U.  S.  Department  of  Agriculture,  covering  the  prin- 
cipal Florida  markets  of  Jacksonville,  Miami  and  Tampa, 
has  been  provided  for  the  benefit  largely  of  shippers  of 
less  than  carlots. 

A  new  Market  News  station  for  the  lower  West  Coast 
section  was  provided  solely  through  the  efforts  of  the 
Bureau  in  the  last  biennium.  A  special  arrangement  was 
made  giving  Plant  City  a  seasonal  Market  News  station. 
Special  daily  e^^  and  live  poultry  quotations  for  not  only 
the  principal  Florida  markets  but  New  York,  Chicago, 
and  the  principal  northern  and  eastern  markets,  have  also 
been  carried  regularly  for  the  first  time  in  the  history  of 
the  State.  A  special  arrangement  was  made  with  the  U. 
S.  Department  of  Agriculture  by  the  Florida  State  Mar- 
keting Bureau  for  Federal-State  inspection  of  eggs,  and 
a  considerable  volume  of  Florida  eggs  are  now  being 
graded  and  sold  under  regular  Federal  standards. 

The  first  state-wide  cooperative  vegetable  marketing 
association  was  formed  through  the  Florida  State  Mar- 
keting Bureau,  the  Agricultural  Extension  Division  and 
the  Federal  Farm  Loan  Board. 

Conclusion 

tN  conclusion  let  me  say  that  every  person  connected  in 
J-  any  way  with  the  Florida  State  Marketing  Bureau  has 
had  farm  experience  and  is  interested  in  the  development 
and  success  of  Agriculture. 
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Our  motto  is  "Render  the  Maximum  Service  at  the 
Minimum  Cost." 

Realizing  that  there  are  in  the  realm  of  the  Bureau's 
operations  unlimited  possibilities  and  unmeasured  op- 
portunities for  service,  v^e  v^^ill,  in  the  future,  as  w^e  have 
in  the  past,  labor  unceasingly  to  meet  the  requirements 
of  the  task  before  us. 

A  detailed  financial  statement  of  the  expenditures  of 
the  Florida  State  Marketing  Bureau  v^^ill  be  found  on  the 
following  pages. 

Respectfully  submitted  by 

L.  M.  Rhodes,  Commissioner, 
Florida  State  Marketing  Bureau. 
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FINANCIAL  STATEMENT 

of  the 

Expenditures  of  the  Florida  State  Marketing  Bureau 

July  1,  1929,  to  Jan.  1,  1931 

FOR  PERIOD  July  1,  1929,  to  July  1,  1930. 

APPROPRIATED  PER  ANNUM 

General  Appropriation  $37,560.00 

Supplemented  by  Special  Appropriation  $35,000.00 

General  Special 

SALARIES $19,460.00     $18,430.69 

MULTIGRAPH  5,500.00         1,402.60 

Maintenance  of  equipment  and  sup- 
plies such  as  paper,  envelopes,  ink,  etc., 
for  issuing  daily  market  reports,  bul- 
letins, etc. 

ADDRESSOGRAPH  90.00  109.28 

Upkeep  and  supplies. 

POSTAGE    850.00  582.40 

General  office,    semi-monthly    bulletin, 
special  reports,  etc. 

TELEGRAPH  2,400.00         1,876.21 

General  office,  leased  wire  maintenance, 
special  reports. 

STATIONERY    &    OFFICE  SUP- 
PLIES      1,100.00         2,431.06 

Office  equipment,  rating  agency  books, 
trade   directories,   typewriters,   station- 
ery, ink,  stencils,  water,  miscellaneous. 

TELEPHONE    300.00  506.82 

TRAVELING  EXPENSES    2,000.00         5,250.81 

Commissioner,      marketing      specialists 
traveling  expenses,  auto  upkeep,  etc. 

RENTAL 1,860.00         1,140.00 

MARKET  NEWS  4,000.00         3,270.13 


$37,560.00     $35,000.00 

Special  daily  market  reports,  Jackson- 
ville, Winter  Haven,  Plant  City,  Brad- 
enton,  Sanford,  Hastings,  Leesburg. 
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FOR  PERIOD  July  1,  1930,  to  Jan.  1,  1931. 

APPROPRIATED  PER  ANNUM 

General  $37,560.00 
Special  $35,000.00 

General  Special 

SALARIES $  9,520.02     $10,430.00 

MULTIGRAPH  4,192.93  527.25 

ADDRESSOGRAPH  72.16  351.53 

POSTAGE    559.68  430.00 

TELEGRAPH   1,130.63  644.89 

STATIONERY   &    OFFICE  SUP- 
PLIES           850.93         1,072.99 

TELEPHONE    165.20  403.05 

TRAVELING  EXPENSES  611.77  3,959.17 

RENTAL 930.00  570.00 

MARKET  NEWS  1,308.14  423.61 


TOTALS $19,341.46     $18,812.49 

BALANCE  for  remaining  six  months — 
(January  through  June  inclusive) 

General  $18,218.54 
Special  $16,187.51 
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STATE  OF  FLORIDA 

BUREAU  OF  MARKETS 

204  St.  James  Bldg.,  Jacksonville,  Florida 

To  His  Excellency  Dave  Sholtz, 

Governor  of  Florida,  and  Chairman  of  the 
Agricultural  Marketing  Board, 
Tallahassee,  Fla. 

Sir: 

We  have  the  honor  as  Commissioner  of  Agriculture  and 
Marketing  Commissioner  to  submit  herewith  the  Eighth 
Biennial  Report  of  the  Florida  State  Marketing  Bureau,  for 
the  Biennium,  July  1,  1931,  to  July  1,  1933. 

Very  respectfully  yours 

NATHAN  MAYO 
Commissioner  of  Agriculture 

L.  M.  RHODES 
Marketing  Commissioner 
and 
Sec'y  of  the  Agricultural  Marketing  Board. 

Jacksonville,  Fla. 
March  1,  1933. 


EIGHTH  BIENNIAL  REPORT 

OF 

Florida  State  Marketing  Bureau 

The  Eighth  Biennial  Report  of  L.  M.  Rhodes,  Commissioner 

Florida   State   Marketing   Bureau,   a  Division   of   the 

Florida  Department   of  Agriculture,   respectfully 

submitted  by 
Nathan  Mayo,  Commissioner  Florida  Department 

of  Agriculture 

and 

L.  M.  Rhodes,  Commissioner  Florida  State 

Marketing  Bureau 


The  Florida  State  Marketing  Bureau  was  created  by  the 
Legislature  of  1917.  Biennial  reports  of  the  department's 
services  and  accomplishments  have  since  been  submitted 
under  four  different  administrations  and  placed  before 
seven  different  Legislatures.  After  the  usefulness  of  the 
State  Marketing  Bureau  had  been  demonstrated  for  some 
twelve  years,  the  Legislature  of  1929  created  an  Agricul- 
tural Marketing  Board  composed  of  the  Governor,  the  Com- 
missioner of  Agriculture  and  the  Marketing  Commissioner 
and  supplemented  the  appropriation  of  the  Bureau  for  the 
purpose  of  extending  and  expanding  the  activities  of  the 
department. 

Probably  no  State  Institution  has  had  better  opportuni- 
ties to  prove  its  merits.  Beginning  and  laying  out  the  work 
of  the  State  Marketing  Bureau  was  pioneering, — and  form- 
ing an  efficient,  conservative  organization  that  could  func- 
tion for  the  Florida  farming  and  agricultural  growers  and 
shippers  without  discrimination  against  distributors,  trans- 
portation companies  or  the  trade  in  general  required  com- 
petent and  diplomatic  administration. 

Economical  Operation 

The  Florida  State  Marketing  Bureau  has  served  the  agri- 
cultural interests  of  the  State  from  1917  to  1933  during 
which  time  Florida  has  participated  in  a  world  wide  war, 
experienced  a  boom  with  its  aftermath,  the  disastrous  hurri- 
cane and  several  floods  or  freezes  that  seriously  affected 
certain  sections  of  the  State,  the  invasion  of  the  Mediter- 
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ranean  Fruit  Fly  with  distribution  of  Florida  host  products 
seriously  limited  as  a  result,  and  finally  one  of  the  world's 
greatest  depressions.  In  short,  the  Bureau  has  served 
through  times  of  peace  and  times  of  war,  times  of  plenty 
and  times  of  want,  emergency  times  and  all  kinds  of  times, 
yet  regardless  of  calm  or  turbulent  waters,  the  Bureau  ship 
has  made  port.  Naturally  every  citizen  now  more  than  ever 
is  interested  in  every  public  servant  and  in  every  Govern- 
ment Department  providing  the  most  efficient  service  at  the 
least  possible  cost.  Economy  now  ranks  in  popularity  as 
a  topic  for  discussion  by  the  press  and  by  the  layman  with 
the  sinking  of  the  Titanic,  the  World  War,  and  the  Depres- 
sion. Therefore,  in  this  report  instead  of  either  omitting 
entirely  or  mildly  mentioning  as  a  forgotten  subject,  the 
order  will  be  reversed  and  preference  given  to  a  discussion 
of  finances  as  appropriated  for  and  expended  by  the  Bureau. 
The  first  biennium  of  the  Bureau  appropriated  for  1917-19 
provided  $15,000  annually;  1919-21,  $15,000  annually;  1921- 
23,  $25,000  annually;  1923-25,  $25,860  annually;  1925-27, 
$31,375  annually;  1927-29,  $33,595  annually;  1929-31,  $72- 
560  annually;  1931-33,  $69,740  annually.  Thus,  the  appro- 
priations were  increased  by  every  Legislature  after  the 
Bureau  was  created  until  1931  when  the  appropriation  was 
reduced  in  conformity  with  all  appropriations. 

Perhaps  the  following  editorial  which  appeared  in  the 
August  15,  1931,  semi-monthly  For  Sale,  Want  and  Exchange 
Bulletin,  distributed  regularly  to  some  22,000  Florida  grow- 
ers and  shippers,  would  better  imply  the  spirit  with  which 
the  Florida  State  Marketing  Bureau  accepted  the  reduction 
in  1931: 

Maximum  Service  at  Minimum  Cost 

"The  Florida  State  Marketing  Bureau  is  beginning  its  sixteenth 
year  of  service.  A  record  has  been  made,  of  which  judging  by  the 
hundreds  of  commendatory  communications  received  and  reports  made 
to  the  Commissioner,  we  believe  the  agricultural  interests  of  Florida 
are  appreciative.  This  department  is  very  grateful  for  the  support 
and  co-operation  given  by  the  growers  and  shippers  of  Florida. 

"The  Legislature,  in  the  interest  of  economy,  reduced  the  ap- 
propriation of  practically  all  State  departments  including  that  of  this 
Bureau.  In  conformity  with  the  spirit  and  intent  of  the  Legislature, 
this  department  is  retrenching,  and  in  order  that  at  least  the  major 
features  of  the  service  of  the  Bureau  to  the  farming  and  shipping 
industry  of  the  State  may  suffer  as  little  as  possible,  we  are  making 
both  some  elimination  in  the  Bureau  force  and  salary  reductions. 
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"It  is  frequently  remarked  that  it  is  almost  incredible  that  so 
much  growth  and  progress  have  been  made  and  so  much  service  ren- 
dered in  view  of  the  limited  funds  with  which  the  department  has 
functioned.  The  Florida  State  Marketing  Bureau  has  always  striven 
to  give  the  State  value  received,  to  expend  funds  entrusted  to  its 
discretion  beneficially,  yet  conservatively  and  economically. 

"This  department  appreciates  the  conscientious  effort  of  the 
Legislature  to  reduce  State  expenses,  and  we  pledge  in  beginning  the 
1931-33  biennium,  to  adhere  loyally  to  the  economical  program,  to 
receive  the  reduction  made  in  our  funds  with  a  smile,  and  to  continue 
rendering  the  best  possible  service  at  the  least  possible  cost." 

While  making  promises  is  a  much  easier  task  than  carrying  them 
out  and  while  even  conservative  estimates  cannot  always  be  met,  the 
following  comment  appeared  in  a  later  June  1,  1932,  issue  of  the  For 
Sale,  Want  and  Exchange  Bulletin: 

"Referring  further  to  economical  operation,  the  expenditure  of 
the  State  Marketing  Bureau  funds  through  April  was  $51,288.80, 
leaving  for  the  remaining  two  months  $19,510.68,  leaving  an  average 
of  $9,225.60  per  month,  while  we  have  averaged  only  $5,128.88  for  the 
past  ten  months.  Thus,  the  department  will  doubtless,  by  continuing 
the  rigid  economy  of  the  past  ten  months,  come  well  within  its  ap- 
propriation even  though  it  was  reduced  drastically  by  the  last  Legis- 
lature. It  is  with  the  pride  that  honest  hard  work  and  conscientious 
management  inspired  that  we  now  refer  to  last  year's  assurance  that 
we  would  economize  to  the  letter  .  .  ." 

In  the  August  1,  1932,  issue  of  the  Bulletin,  the  depart- 
ment made  this  announcement : 

"The  Florida  State  Marketing  Bureau  turned  back  to  the  State 
of  Florida,  July  1st,  1932,  $5,531.58, — an  economy  promised  that  was 
practiced." 

What  Has  The  State  Marketing  Bureau  Accomplished— Is 
It  Now  More  Necessary  Than  Ever? 

In  periods  of  booms,  or  inflated  land  values,  many  farms 
and  groves  are  converted  into  subdivisions  and  many  en- 
gaged in  agricultural  endeavor  are  attracted  to  the  city. 
There  is  in  such  prosperous  times  less  interest  in  agricul- 
ture. To  those  engaged  in  farming  enterprises,  demand  is 
greater  and  prices  higher  so  that  relatively  speaking  less 
Federal  or  State  marketing  aid  is  required  in  years  of  un- 
usual prosperity.  In  a  period  of  depression,  as  unemploy- 
ment increases  and  conditions  become  worse,  there  is  a  re- 
turn to  the  suburb  and  to  the  farm.  This  increase  in  farm 
occupation  and  population,  in  a  time  of  depression,  naturally 
adds  to  the  farmer's  competition,  for  he  must  sell  his  prod- 
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ucts  at  much  lower  prices  in  face  of  an  increased  production 
with  a  reduced  consumer  purchasing  power.  If  in  good 
times  the  shipper  makes  a  fair  profit  without  serious  regard 
to  product,  grade,  dealer  or  market,  and  yet  in  hard  times 
can  hardly  make  a  profit  after  carefully  cultivating,  packing 
and  marketing  his  product,  it  is  not  difficult  to  determine 
whether  he  needs  a  Marketing  Bureau  to  serve  him  more 
than  ever  in  times  of  depression.  The  farmer  must  now  prac- 
tice every  economy  and  use  every  means  of  help  in  buying 
his  requirements  as  cheaply  as  possible  and  in  selling  his 
shipments  as  profitably  as  possible. 

Yet  just  as  now  there  is  greater  need  for  this  depart- 
ment than  ever,  the  fact  that  not  only  Florida  but  practically 
every  other  State  of  agricultural  importance  has  Marketing 
Bureaus  or  Marketing  Divisions  in  the  Departments  of  Agri- 
culture shows  clearly  the  necessity  and  importance  of  this 
State  aid  to  the  farmer  and  shipper  in  the  profitable  mar- 
keting of  the  State's  farm  products.  Some  of  the  major 
accomplishments  may  be  emphasized  by  mentioning  im- 
provements that  have  been  made,  in  contrast  to  conditions 
prevailing  before  the  Bureau  was  established,  and  by  listing 
some  advantages  that  have  resulted  since  the  Florida  State 
Marketing  Bureau  was  created  in  1917. 

In  Jan.  1917,  Florida  had:        In  Jan.  1933,  Florida  has: 

No  State  Marketing  Department  A  State  Marketing  Bureau  that  is 
or  Division.  generally  recognized  as  second  to 

none  in  the  United  States. 


No  official  grades  and  standards.       Official  Florida  grades  for  fruits 

and  vegetables. 


No  State  or  Federal  Market  Special  stations  issuing  compre- 
News  Field  Stations  located  with-  hensive  daily  market  reports  in 
in  Florida.  season  as  follows:     Winter  Hav- 

en, citrus  fruits;  Sanford,  celery; 
Belle  Glade  and  Pompano,  beans, 
peppers,  tomatoes;  Plant  Citv, 
strawberries  and  vegetables; 
Bradenton,  tomatoes,  celery  and 
vegetables;  Hastings,  potatoes; 
Leesburg,  watermelons. 


No  agency  available  providing  An  agency  that  supplies  lists  of 
free  of  charge  information  to  reliable  dealers  and  buyers  lo- 
farmers  and  shippers  as  to  reli-       cated  in  the  various  markets  that 
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ability  and  responsibility  of  pro- 
dxice  dealers. 


No  agency  available  giving  reg- 
ular annual  reports  of  Florida 
carlot  shipments  of  fruits  and 
vegetables. 


No  agency  providing  general 
packing  and  shipping  informa- 
tion, and  complete  market  data 
on  all  products. 


No  official  Jacksonville,  Miami 
or  Tampa  quotations  for  miscel- 
laneous fruits  and  vegetables, 
and  poultry  and  eggs  available. 


No  agency  available  providing 
the  farmers  and  grow^ers  with 
regular  reports  as  to  where  seeds 
and     plants,     farming     imple- 


specialize  in  the  different  Florida 
products. 


Regular  authentic  annual  reports 
of  the  State  Marketing  Bureau 
showing  carlot  shipments  of  fruits 
and  vegetables  from  Florida  as  a 
whole  and  segregated  to  show 
this  movement  by  counties  and  by 
months. 


A  State  Department  that  special- 
izes in  this  type  of  service. 


Official  daily  market  reports  of 
fruits  and  vegetables,  and  poul- 
try and  eggs  on  the  Jacksonville 
market.  A  similar  report  cover- 
ing the  Tampa  market.  A  semi- 
weekly  livestock  report  covering 
all  the  important  southeastern 
livestock  markets  and  Chicago. 
Daily  and  semi-weekly  poultry 
and  egg  quotations  covering 
Tampa,  Jacksonville,  New  York, 
Chicago  and  other  important  mar- 
kets. A  daily  miscellaneous  vege- 
table market  report  for  eight 
months  in  the  year  covering  the 
principal  commercial  vegetables 
that  are  shipped  from  Florida  and 
sold  on  the  larger  markets,  the 
data  showing  shipments,  passings, 
arrivals,  cars  on  track,  market 
tendency,  prevailing  quotations, 
etc., — all  supplied  either  by  the 
Florida  State  Marketing  Bureau 
individually  or  by  the  Bureau  co- 
operating with  the  U.  S.  Depart- 
ment of  Agriculture. 


A  For  Sale,  Want  and  Exchange 
Bulletin  which  is  distributed  on 
the  first  and  fifteenth  of  each 
month  to  more  than  22,000  Flor- 
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ments  and  machinery,  and  other 
items  might  be  purchased  from 
reliable  sources,  or  prices  at 
which  these  articles  might  be 
sold,  or  the  prevailing  market 
that  the  farmer  might  expect 
to  receive  for  his  products. 


ida  growers  and  shippers,  which 
provides  such  service  in  detail  in 
comprehensive  form. 


No  agemcy  available  providing 
official  shipping  point  inspection 
service. 


Federal-State  Shipping  Point  In- 
spection service  available,  ar- 
rangements for  which  were  made 
and  this  service  provided  by  the 
Florida  State  Marketing  Bureau 
co-operating  with  the  Bureau  of 
Agricultural  Economics. 


No  terminal  market  inspection 
service  available  for  any  of  the 
larger  markets  of  Florida. 


Food  Products  Inspection  Service 
for  the  Jacksonville  market  and 
in  fact  for  any  other  Florida 
market. 


No  official  agency  available  ad- 
vising or  aiding  the  grower  and 
shipper  in  the  handling  and  col- 
lection of  various  commercial 
claims. 


Aid  in  advising  Florida  growers 
and  shippers  in  filing  their  claims 
with  the  Federal  Department,  and 
aid  in  the  handling  and  collection 
of  various  claims  offered  by  those 
engaged  in  different  agricultural 
pursuits  in  Florida  through  the 
State  Marketing  Bureau. 


Eggs  were  eggs, — there  was  no 
grading  o  r  standardization 
practice  in  effect  in  Florida. 


Eggs  sold  on  the  basis  of  quality 
and  in  most  of  the  principal  pro- 
ducing sections,  eggs  sold  accord- 
ing to  grades  and  standards  sug- 
gested by  the  Bureau. 


No  marketing  booklets  or  hand- 
books by  any  norida  Depart- 
ment were  available  that  would 
give  the  newcomer  as  well  as  the 
established  Florida  farmer  and 
shipper  complete  and  reliable 
market  information  from  field  to 
market. 


In  addition  to  regular  annual  re- 
ports, special  books,  bulletins  and 
charts  as  Graphic  Charts  of  Com- 
modity Prices,  Official  Grade 
Booklets,  Handbook  for  Florida 
Growers  and  Shippers,  From  Field 
to  Market  with  Florida  Vegeta- 
bles and  Citrus  Fruits,  Marketing 
Florida  Truck  Crops,  Handbook 
for  Florida  Poultrymen,  Handbook 
for  Florida  Dairymen,  Handbook 
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for  Florida  Livestockmen,  Miscel- 
laneous Statistics. 


No  agency  in  the  State  providing 
the  farmer  and  grower  free  of 
charge  the  complete  market  in- 
formation of  the  many  Florida 
products. 


For  the  Florida  small  shipper 
practically  no  protection  was 
available  from  illegitimate  deal- 
ers, or  information  as  to  mar- 
ket conditions,  or  reputable  buy- 
ers, nor  did  he  have  access  to  in- 
formation from  disinterested 
agencies  as  to  whom  he  could 
ship  or  how  to  handle  the  vari- 
ous marketing  factors.  Neither 
did  the  larger  individual  Florida 
shippers  have  any  agency  that 
could  also  serve  them  and  the 
grower  alike  efficiently  and  fair- 
ly without  jeopardizing  the  in- 
terests of  the  grower  or  dealer. 


A  marketing  division  under  the 
jurisdiction  of  both  the  Commis- 
sioner of  Agriculture  and  the 
Governor  of  the  State  of  Florida 
that  really  provides  prompt  and 
efficient,  and  general  marketing 
service. 


Carefully  and  specially  prepared 
lists  of  dealers  and  buyers  of  dif- 
ferent individual  fruits,  vegeta- 
bles, livestock,  poultry,  eggs,  fish, 
honey,  medicinal  roots  and  herbs, 
ferns,  bulbs  and  flowers,  and  many 
other  products,  located  in  the  prin- 
cipal northern,  eastern  and  south- 
ern markets,  as  well  as  supple- 
mentary lists  in  the  smaller  cities 
and  markets  available  to  the  in- 
dividual; yet  aid  also  to  the  larger 
individual  or  distributing  agen- 
cies, supplying  lists  of  reputable 
buyers  and  dealers,  crop  condi- 
tions in  local,  competitive,  domes- 
tic and  foreign  sections,  and  spe- 
cial mail  reports  for  use  in  rate 
cases  or  hearings  before  the  Tar- 
iff Commission,  and  in  any  other 
way, — all  furnished  by  the  Flor- 
ida State  Marketing  Bureau. 


No  State  field  men  employed  to 
aid  the  fruit  and  vegetable  grow- 
ers and  shippers  in  marketing 
their  various  crops. 


A  marketing  specialist  in  fruits 
and  vegetables  on  the  staff  of  the 
Florida  State  Marketing  Bureau 
who  is  in  the  field  practically  all 
of  the  time,  helping  the  growers 
and  shippers  in  packing,  use  of 
standard  containers,  grading, 
shipping,  and  supplying  market- 
ing information  and  service  in 
general. 


No  agency  in  existence  that  pro- 
vided State  or  Federal  marketing 


One     of    the     outstanding     live- 
stock and  field  crop  specialists  in 
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specialists  to  livestock   shippers 
and  operators. 


the  United  States,  on  the  staff  of 
the  Florida  State  Marketing  Bu- 
reau, who  is  in  the  field  practic- 
ally all  of  the  time,  aiding  grow- 
ers in  selling  their  offerings  at 
the  highest  prices,  in  shipping 
and  loading,  and  in  providing  an 
efficient  general  marketing  serv- 
ice to  the  livestock  producers  and 
field  crop  growers  in  Florida. 


No  agency  in  existence  providing 
official  marketing  specialist  help 
to  poultry  and  egg  shippers. 


Through  the  State  Marketing  Bu- 
reau, a  marketing  specialist  in 
poultry  and  eggs  that  has  not  only 
been  very  instrumental  in  the  en- 
couragement of  grade  and  pack 
of  Florida  eggs  but  in  arranging 
schedules  of  truck  and  carlot  load- 
ings of  poultry  at  which  the  farm- 
er receives  cash  for  his  offerings, 
and  has  otherwise  aided  the  poul- 
trymen  in  better  marketing  of 
their  products.  The  Florida  State 
Marketing  Bureau  positively  in- 
augurated and  handled  the  first 
carlot  poultry  schedule  in  the 
State  of  Florida. 


No  market  specialist  was  provid- 
ed by  any  source  specializing  in 
giving  Florida  shippers  complete 
daily  market  news  information. 


A  Market  News  specialist  in  the 
employment  of  the  Florida  State 
Marketing  Bureau  that  is  in 
charge  of  the  Jacksonville  miscel- 
laneous daily  vegetable  reports 
that  are  sent  to  some  2,000  ship- 
pers daily,  in  practically  every 
shipping  section  of  Florida. 


No   Co-operative  Marketing  Act 
in  force. 


A  co-operative  marketing  law  en- 
abling such  growers  or  groups  of 
growers  that  may  wish  to  do  so, 
to  organize  in  accordance  with 
the  State  Law,  which  Act  was 
passed  in  1923. 


No  Florida  Citrus  Growers 
Clearing  House  Association  in 
existence. 


A  Clearing  House  Association,  in 
the  forming  of  which  the  Com- 
missioner   of    the    Florida    State 
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Marketing  Bureau  gave  all  as- 
sistance possible,  and  also  in  the 
drafting  of  the  plans  and  arrang- 
ing the  hearings  before  the  Sec- 
retary of  Agriculture  in  Washing- 
ton, and  in  otherwise  rendering 
aid  in  setting  up  the  Association. 


And  finally  no  general,  efficient,       A   State   Marketing   Bureau   that 
disinterested  organization  in  po-       has  been  giving  the  highest  type 
sition  to  help  the  Florida  truck       of  service  since  it  was  created  in 
growers,  fruit  shippers,  livestock-       1917. 
men,  poultrymen,  and  producers 
of   any   other  agricultural   prod- 
ucts   in   their   many   and   varied 
marketing   problems   was   in  ex- 
istence. 

Should  a  State  Department  Handle  Products? 

One  conclusion  that  will  arise  following  a  scanning  of 
the  above  comparison  is  that  the  Florida  State  Marketing 
Bureau,  touching  as  it  does  in  some  way  practically  every 
product  of  importance  that  is  shipped  from  Florida  in  com- 
mercial volume,  and  giving  as  it  does  such  a  complete  gen- 
eral marketing  service,  does  not  actually  handle  in  its  own 
name  the  direct  marketing  of  these  products.  As  before 
cited,  when  the  Florida  State  Marketing  Bureau  was  estab- 
lished, there  were  comparatively  few  like  departments  in 
existence.  Not  having  precedents,  the  Florida  Department 
had  to  pioneer  its  way  and  in  the  beginning  products  were 
handled  directly.  The  demand  for  Bureau  help  increased  so 
rapidly  and  so  extensively  that  we  had  our  office  practically 
filled  with  express  shipments  of  various  kinds  and  received 
many  cars  of  watermelons,  potatoes,  citrus  fruits  and  other 
commodities. 

After  actually  selling  and  handling  various  products  by 
the  State  Marketing  Bureau,  it  was  decided  that  a  more 
efficient  and  generally  more  extensive  service  could  be  pro- 
vided by  the  Bureau  through  encouragement  of  grades, 
packs  and  shipping  practices  in  general;  through  acting  in 
an  advisory  capacity  to  the  grower  and  shipper,  providing 
him  with  all  the  marketing  information  that  he  might  need, 
and  in  fact  supplying  him  with  all  the  necessary  data  suf- 
ficiently that  he  could  close  his  own  transaction,  knowing 
fully  how  much  competition  he  had  in  the  products  he  was 
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offering,  what  the  markets  to  which  he  intended  to  consign 
or  sell  were  receiving,  what  the  prevailing  prices  were  at 
shipping  point  and  at  destination,  what  the  prevailing  mar- 
ket conditions  were  in  all  the  various  markets,  whether  the 
dealer  with  whom  the  transaction  was  to  be  consummated 
was  reliable; — than  to  become  a  state-wide  marketing  or- 
ganization supported  by  appropriation  in  competition  with 
every  other  individual  or  agency  in  business  in  the  State  of 
Florida.  The  wisdom  of  that  decision  has  been  well  demon- 
strated. 

Other  State  Departments  that  have  handled  products 
directly,  omitting  the  names  of  the  specific  departments  for 
obvious  reasons,  have  had  considerable  grief;  have  found 
themselves  obligating  the  State  which  they  had  no  right  to 
do.  Transportation  deficits,  in  some  instances  where  prod- 
ucts did  not  bring  charges  resulted  in  litigation  by  either 
the  railroads,  the  trade  or  citizens  and  taxpayers  of  their 
own  State.  Occasionally  a  State  Department  handling  sales 
direct  has  entered  into  certain  contracts  which  for  several 
reasons  did  not  satisfactorily  materialize,  and  such  State 
Marketing  has  usually  resulted  in  the  concentrated  opposi- 
tion of  practically  every  individual  and  co-operative  agency 
already  in  existence  in  the  State.  The  Florida  State  Mar- 
keting Bureau  determined  upon  a  program  of  help  for  rather 
than  antagonism  against  these  various  interests. 

Should  a  State  Department,  as  we  see  it,  handle  directly 
potatoes,  for  instance,  for  one  particular  individual  or  one 
specific  organization,  every  other  individual  shipper  and 
every  other  individual  marketing  organization,  regardless  of 
the  commodity  in  which  they  specialized,  would  have  just  as 
much  right  to  demand  the  service.  To  assume  that  the 
State  of  Florida  could  absorb  by  direct  purchase,  lease  or 
otherwise,  the  packing  house  equipment  alone  in  the  State 
preparatory  to  direct  handhng  of  the  products  is  only  one 
of  many  reasons  supporting  the  Biireau's  refusal  to  become 
a  direct  State  manipulated  marketing  organization.  The 
fact  that  the  Bureau  has  so  generally  expanded  and  that  it 
now  has  so  many  demands  for  service  that  it  is  practically 
impossible  to  meet  them  all,  emphasizes  the  fact  that  the 
Bureau  field  is  already  large  enough  without  taking  on  the 
direct  selling  of  Florida  products. 

Services  of  the  State  Marketing  Bureau 

In  order  that  not  only  a  more  thorough  appraisal  but  a 
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better  picture  of  the  services  and  activities  of  this  depart- 
ment may  be  made,  the  following  facts  are  given  to  show 
briefly  the  activities  of  the  State  Marketing  Bureau  during 
its  entire  existence  and  including  the  three  and  one-half 
years  since  the  Bureau  was  enlarged  and  expanded  by  the 
1929  Legislature: 

During  the  fifteen  and  one-half  years  since  the  State 
Marketing  Bureau  was  established,  the  records  indicate  that 
there  have  been  produced  in  Florida,  agricultural  products 
with  a  total  approximate  value  of  $1,800,000,000.  A  careful 
survey  of  the  records  of  the  Bureau  indicate  that  in  the 
preparation,  distribution,  sale  or  exchange  of  the  agricul- 
tural produce  of  Florida  during  these  fifteen  and  a  half 
years  the  Bureau  has  touched  in  some  beneficial  way,  agri- 
cultural products,  etc.,  valued  at  more  than  $1,000,000,000. 

The  Bureau  has  also  assisted  in  the  purchase,  sale  or  ex- 
change of  farm  implements,  farm  supplies  and  farm  prod- 
ucts through  the  For  Sale,  Want  &  Exchange  Bulletin.  The 
total  value  of  which  products  amounted  to  not  less  than  $52,- 
000,000. 

Market  News  has  been  furnished  since  1921,  covering 
98  %  of  the  productive  area  of  the  State  from  nine  different 
stations.  Approximately  1,000,000  words  per  month  are 
sent  out  giving  marketing  information  on  the  Florida  farm 
produce  valued  at  from  $70,000,000  to  $100,000,000  an- 
nually. 

Claims  and  bad  accounts  have  been  collected  or  adjusted 
to  the  amount  of  more  than  $350,000. 

The  Bureau  began  Federal-State  shipping  point  inspec- 
tion for  grade  and  condition  during  the  season  of  1922-23, 
and  since  then  has  assisted  in  the  inspection  of  74,478  cars 
of  fruits  and  vegetables. 

Since  the  1929  Legislature  enlarged  the  activities  of  the 
Bureau,  between  August  1st,  1929,  and  January  1st,  1933, 
the  field  workers,  consisting  of  three  marketing  specialists 
and  the  Commissioner,  have  taken  part  in  1,182  farmers' 
and  shippers'  meetings  which  had  an  attendance  of  108,288 
people;  visited  4,360  marketing  conferences,  attended  by 
23,759  growers  and  shippers ;  delivered  974  radio  talks ;  as- 
sisted in  1,070  co-operative  sales  at  which  1,535  cars  of  live 
stock,  poultry,  eggs,  wool,  syrup,  hay,  corn,  etc.,  were  sold 
for  which  cash  was  paid  amounting  to  $1,721,363. 

In  addition  to  these  co-operative  sales,  these  field  men 
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have  assisted  in  selling  from  the  office  2,987  cars  of  live 
stock  for  slaughter  and  breeding  purposes,  poultry,  eggs, 
wool,  syrup,  corn,  grapes,  satsumas,  peanuts,  etc.,  which 
brought  growers  and  shippers  $2,244,413;  and  in  less  than 
carlots,  dairy  products,  poultry  and  eggs,  fish,  seafoods, 
wool,  syrup,  hay,  corn,  pecans,  and  other  miscellaneous  prod- 
ucts valued  at  $1,218,820;  making  a  grand  total  of 
$5,184,596. 

The  Assistant  Commissioner,  Market  News  Specialist 
and  office  force  have  given  special  marketing  advice  and 
assistance  on  the  preparation,  distribution  and  sale  of  25,338 
cars  of  fruit,  valued  at  $16,460,423;  and  in  less  than  carlot 
shipments  produce  valued  at  $6,400,250.  Furnished  market 
messages  which  were  distributed  by  nine  different  stations, 
and  sent  out  by  wire,  phone,  mail  and  radio,  amounting  to 
37,582,736  words  which  were  equivalent  to  3,758,273  ten- 
word  messages.  This  market  news  service  has  been  avail- 
able to  every  producer  and  shipper  in  the  State. 

This  complete  current  daily  market  information  is  pro- 
vided through  the  co-operation  of  the  U.  S.  Department  of 
Agriculture,  and  paid  for  jointly  by  the  Florida  State  Mar- 
keting Bureau  and  the  U.  S.  Bureau  of  Agricultural  Eco- 
nomics, and  has  been  available  during  these  three  and  a 
half  years  on  the  sale  of  approximately  $350,000,000  worth 
of  crops  and  live  stock  products. 

We  have  advertised  through  the  "For  Sale,  Want  and 
Exchange  Bulletin"  farm  implements  and  agricultural  prod- 
ucts valued  at  $13,444,263  during  these  three  and  a  half 
years,  and  $9,794,647  worth  of  this  amount  has  been  sold  or 
exchanged. 

We  have  assisted  in  giving  Federal-State  shipping  point 
inspection  on  approximately  38,000  cars  of  fruits  and  vege- 
tables and  collected  claims  amounting  to  $64,955. 

As  Others  See  Us 
The  ranking  agricultural  States  that  have  not  encount- 
ered destruction  of  crops  by  hurricane,  or  freeze,  or  an  in- 
vasion of  the  Mediterranean  fruit  fly,  have  not  survived  the 
depression  as  well  as  Florida.  First  of  all,  the  persistence 
and  fortitude  of  the  Florida  agriculturist  deserves  the  high- 
est credit  and  commendation  for  this  splendid  showing,  and 
it  is  in  full  recognition  of  the  Florida  farmer  that  the  com- 
paratively favorable  status  of  Florida  agriculture  is  men- 
tioned.    According  to  the  Fifteenth  Census  of  the  United 
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States  there  were  54,005  farms  in  Florida  January  1, 
1920;  April  1,  1930,  there  were  58,966  farms.  The  value  of 
specified  farm  property  January  1,  1920,  increased  from 
$281,449,404  to  $423,346,262  April  1,  1930.  It  is  a  well 
known  fact  that  the  client  with  the  best  legal  counsel  best 
protects  his  interests, — similarly  Florida  agriculture  has  ap- 
parently not  been  ill-advised. 

But  in  the  final  analysis  not  war,  not  hurricane,  not 
freeze  and  not  depression, — while  perhaps  tempering  an  ag- 
ricultural marketing  division, — can  test  it  like  the  actual 
reaction  of  the  dirt  farmer.  No  better  proof  possibly  of  the 
usefulness  of  a  department  can  be  cited  than  the  commit- 
ments from  the  grower  and  shipper  direct,  and  the  following 
few  letters  from  hundreds  received  are  quoted  for  as  "they 
write  us,  so  are  we!" 

Miami,  Fla:  "Since  receipt  of  my  copy  of  graphic  charts  of 
Commodity  Prices,  many  growers  are  using  same  for  their  guidance 
in  planting  crops  for  shipment  from  this  county.  Only  yesterday  the 
superintendent  of  one  of  our  largest  truck  farms  in  mapping  out  a 
planting  schedule  got  this  graphic  chart  and  showed  me  wherein  he 
was  arranging  the  planting  of  his  different  crops  for  shipment  in 
accordance  with  this  chart." 

Madison,  Fla.:  "I  received  check  from — ^yesterday.  I  feel  that 
your  service  gives  great  value  to  the  public,  more  so  than  most  expen- 
ditures of  public  funds.  I  could  not  have  brought  about  results  in 
this  case  by  myself." 

Orlando,  Fla.:  "I  have  your  bulletin  'From  Field  to  Market'  and 
have  not  found  anything  to  compare  with  it — The  more  we  growers 
can  get  of  that  kind  of  work  the  better  Florida's  agricultural  pros- 
perity will  be.  I  for  one  congratulate  the  State  on  having  men  so  far- 
sighted  and  efficient  and  enterprising  as  your  staff." 

Starke,  Fla.:  "I  have  received  check  from — for  $28.50.  I  more 
than  thank  you  for  your  help  in  this  matter.  Without  your  help  at 
that  end  of  the  deal,  he  would  not  have  taken  them.  You  are  a  great 
help  and  are  doing  a  great  work  for  the  farmer." 

Stuart,  Fla.:  "Yours  of  the  8th  enclosing — check  for  $25  to 
settle  claim  on  car  bulk  grapefruit.  Kindly  accept  my  thanks  for 
your  efforts  and  attention  in  this  matter.  It  certainly  is  far  superior 
to  aid  and  co-operation  extended  by  the  Federal  Bureau." 

Miami,  Fla.:  "At  the  present  time  our  company  ranks  second  as 
the  heaviest  operators  and  shippers  of  tomatoes  from  the  Lower  East 
Coast.  We  have  gone  over  the  information  contained  in  'Field  to 
Market'  and  will  say  that  it  is  the  most  complete  information  we 
have  seen  in  regard  to  this  line  of  business,  as  it  covers  in  detail 
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everything   pertaining   to   the   different   fruits   and   vegetables   men- 
tioned." 

Lake  City,  Fla.:  "We  have  held  fourteen  poultry  sales  in  this 
county  during  the  past  year.  At  these  sales  about  12,000  pounds  of 
fryers  and  hens  have  been  sold  bringing  the  farmer  about  three  cents 
per  pound  above  local  market.  Numbers  of  these  sales  were  held 
when  there  was  no  outlet  at  all  locally.  Many  thanks  to  you  and 
your  department  for  making  these  sales  the  success  they  are." 

Altamonte  Springs,  Fla.:  "Through  an  ad  in  the  bulletin  I  dis- 
posed of  every  one  of  a  surplus  of  g'ladiolus  bulbs.  This  is  certainly 
a  practical,  sound  and  sensible  way  to  help  the  farmer — help  him  to 
help  himself.     Better  than  farm  boards." 

Pine  Castle,  Fla.:  "It  is  my  opinion  that  this  bulletin  is  the 
finest  piece  of  assistance  this  State  or  any  other  has  given  its  citizens. 
Of  all  departments  of  State  activities  I  believe  that  the  State  Market- 
ing Department  renders  the  most  real  good  to  the  people." 

Fairfield,  Fla.:  "I  think  the  market  report  you  have  been  broad- 
casting is  the  best  money  the  State  has  ever  spent.  The  farmer  re- 
ceives more  benefit  from  it  than  anything  else.  Me  for  instance,  have 
just  got  through  with  a  big  crop  of  lettuce  and  cabbage  and  the  daily 
report  has  saved  me  a  lot  of  money  and  has  kept  me  posted  about 
the  movement  and  sales,  etc.,  and  where  to  place  my  produce." 

Fort  Myers,  Fla.:  "We  wish  to  take  this  opportunity  to  express 
our  appreciation  to  your  Bureau  for  the  co-operation  we  have  had  from 
you  this  season,  especially  information  about  the  markets.  There  is 
no  doubt  that  your  office  is  doing  great  work  for  the  farmers  of  the 
State." 

Homestead,  Fla.:  "We  consider  this  daily  market  news  service 
one  of  the  finest  things  ever  undertaken  on  behalf  of  the  shippers 
of  Florida.  It  has  been  a  valuable  aid  to  us  in  the  marketing  of  our 
produce." 

Bonifay,  Fla.:  "I  wish  to  take  this  opportunity  to  express  to 
your  department  my  appreciation  and  in  behalf  of  our  farmers  their 
appreciation  for  the  service  extended  the  past  season  by  your  depart- 
ment in  the  conduct  of  our  co-operative  hog  sales  at  Bonifay.  This 
past  season  with  your  aid  we  invariably  obtained  the  top  market  price 
for  our  hogs." 

Trenton,  Fla.:  "Not  a  single  criticism  have  I  heard  from  any 
member  of  the  Association  but  on  the  other  hand  they  are  100%  in 
their  praises  for  the  aid  rendered  by  the  State  Marketing  Bureau. 
Your  grading  and  classification  of  the  hogs  was  satisfactory  to  not 
only  the  farmer  but  also  to  the  buyers  throughout  the  entire  season." 

Fellsmere,  Fla.:  "I  desire  to  say  just  a  word  in  regard  to  the 
functioning  of  your  Bureau — Florida  is  indeed  fortunate  to  have  such 
an  institution  which  is  so  well  organized  and  efficient.  It  has  been 
my  pleasure  to  correspond  with  your  Bureau  at  different  times  and 
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always  the  information     requested  was  forwarded  promptly  and  in 
a  most  carefully  detailed  manner." 

Mount  Dora,  Fla.:  "I  have  read  your  editorial  remarks  in  the 
Bulletin  of  August  15th.  I  want  to  congratulate  you  upon  same.  The 
spirit  shown  is  most  commendable  and  I  may  as  well  say  unusual. 
If  all  officeholders  under  the  State  took  that  same  view  of  matters 
it  would  be  worth  millions  to  the  State.  That  is  the  spirit  of  deep 
and  real  patriotism.  Patriotism  does  not  so  much  consist  in  yelling 
when  the  flag  goes  by  and  shooting  hot  air  as  it  does  in  doing  things." 

Citra,  Fla.:  "Please  send  me  the  reports  until  July  1st.  I  would 
feel  like  a  blind  man  did  I  not  get  these  reports.  I  would  have  to 
wire  the  different  markets  to  know  where  to  place  my  shipments  and 
this  would  not  be  dependable  like  the  government  reports." 

Pinecastle,  Fla.:  "I  am  amazed  and  delighted  with  your  infor- 
mation given  in  this  month's  Bulletin  as  to  what  you  are  doing  for 
the  farmer  and  trucker  and  fruit  grower  of  Florida.  That  looks  like 
real  farm  relief.  You  are  also  helping  us  bulletin  advertisers  sell  in 
smaller  ways  and  we  heartily  thank  you  for  your  great  work.  We 
surely  appreciate  your  great  work." 

Orlando,  Fla.:  "Thank  you  for  the  copy  of  the  special  bulletin 
compiled  by  Neill  Rhodes.  This  is  certainly  one  of  the  most  complete 
and  practical  publications  of  the  kind  I  have  ever  seen.  You  are 
doing  a  wonderful  job  for  us  in  Florida  and  we  all  appreciate  it." 

Mount  Dora,  Fla.:  "The  200  hives  of  bees  the  writer  advertised 
in  your  last  bulletin  were  sold  the  second  date  after  you  mailed  same 
out  and  I  could  have  sold  them  several  times  since  just  through  the 
ad  in  your  Bulletin.  I  think  this)  is  a  great  medium  to  put  people  in 
touch  with  others  who  have  things  to  dispose  of  or  want  to  buy 
anything." 

Coronado  Beach,  Fla.:  "Your  letter  received  with  money  order. 
I  thank  you  many  times  for  your  interest  in  getting  my  money  for 
me.  I  know  that  if  you  had  not  helped  me  I  would  never  have  gotten 
it.    I  indeed  feel  very  grateful  to  you  for  your  interest  in  this  matter." 

Ojus,  Fla.:  "Received  check  this  morning  sent  by — consequently 
the  claim  has  been  settled.  On  behalf  of — I  wish  to  thank  you  for 
settling  this  claim  for  him;  he  surely  appreciates  your  efforts  in  his 
behalf.  I  wish  to  add  my  commendation  to  you  for  the  wonderful 
work  you  are  doing,  it  is  appreciated  by  many  who  do  not  take  the 
trouble  to  tell  you  about  it.  I  consider  your  Bureau  one  of  the  most 
important  in  the  State." 

Barberville,  Fla.:  "I  can't  tell  you  how  surprised  and  grateful 
I  was  on  receipt  of  your  letter  with  check  from — .  That  was  what 
I  call  service  and  we  thank  you  very  much." 

Citra,  Fla.:  "You  are  doing  a  wonderful  piece  of  work  in  pub- 
lishing your  Marketing  Bulletin.     They  are  very  useful  to  all  of  us 
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rural  dwellers  in  getting  in  touch  with  the  various  lines  of  information 
advertised  in  same." 

Miami,  Fla.:  "Please  favor  us  with  the  daily  market  report  and 
For  Sale,  Want  and  Exchange  Bulletin.  The  information  and  service 
you  give  is  invaluable.  We  can't  afford  to  be  without  it.  Its  worth 
cannot,  in  our  opinion,  be  measured  in  money." 

Kendall,  Fla.:  "I  wish  to  express  both  in  my  behalf  and  in  behalf 
of  our  association  our  sincere  appreciation  of  your  valuable  service  to 
we  Southern  producers  by  your  prompt  market  information." 

Penney  Farms,  Fla.:  "The  outline  you  supplied  certainly  is  com- 
plete; is  very  interesting,  and  I  assure  you  that  it  will  be  most  help- 
ful. It  is  exactly  what  I  wanted.  We  appreciate  the  help  which  the 
State  Marketing  Bureau  is  giving  us." 

Lake  City,  Fla.:  "You  will  be  interested  in  knowing,  I  am  sure, 
that  our  farmers  are  convinced  that  the  proper  way  of  disposing  of 
their  finished  stock  is  through  your  co-operative  sales,  and  it  is  com- 
mon talk  among  our  farmers  that  these  sales  have  increased  the  price 
of  their  hogs  from  50c  to  75c  per  hundred  pounds.  Your  sales  have 
had  a  tendency  to  encourage  our  farmers  to  breed  better  hogs,  and 
the  system  of  grading  the  hogs  has  had  an  educational  value  that  has 
added  much  profit  to  our  farmers,  because  with  this  knowledge  they 
have  been  better  equipped  to  finish  their  hogs  to  proper  weights  and 
grades  before  disposing  of  them." 

Pompano,  Fla.:  "I  have  just  received  check  for  $52.95  for  ship- 
ment — .  Please  accept  my  thanks  for  collecting  this  account.  With- 
out your  aid  am  sure  would  have  never  gotten  it." 
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FINANCIAL  STATEMENT 

of  the 

Expenditures  of  the  Florida  State  Marketing  Bureau 

July  1,  1931,  to  January  1,  1933. 

For  Period  July  1,  1931,  to  July  1,  1932. 
Appropriation  $69,740. 

SALARIES    $29,285.00 

MULTIGRAPH     6,118.88 

Maintenance  of  equipment  and  supplies  such  as  paper, 
envelopes,  ink,  etc.,  for  issuing  daily  market  reports, 
bulletins,  etc. 

ADDRESSOGRAPH    218.33 

Upkeep  and  supplies. 

POSTAGE    3,012.72 

(General  office,  semi-monthly  bulletin,  special  re- 
ports, etc. 

TELEGRAPH     3,219.41 

General  office,  leased  wire  maintenance,  special 
field  station  relays,  etc. 

STATIONERY  AND  OFFICE  SUPPLIES 2,285.06 

Office  equipment,  rating  agency  books,  trade  direc- 
tories, typewriters,  stationery,  ink,  stencils,  water, 
miscellaneous. 

TELEPHONE      887.36 

TRAVELING  EXPENSES  - 6,189.48 

Commissioner  and  marketing  specialists  traveling  ex- 
penses. 

RENTAL      2,400.00 

MARKET  NEWS  5,592.18 

TARIFF  COMMISSION  5,000.00 

Total  Expended  $64,208.42 

Turned  back  to  the  State  June  30th  $  5,531.58 

(The  Commissioner's  salary,  |5,000.00  per  year,  paid  from  Gen- 
eral Revenue  Fund,  not  included  in  the  above.) 
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For  Period  July  1,  1932,  to  January  1,  1933. 

APPROPRIATED  PER  ANNUM  $?o9,740.00. 

SALARIES      $14,235.00 

MULTIGRAPH  2,452.37 

ADDRESSOGRAPH 34.64 

POSTAGE    1,022.50 

TELEGRAPH   781.78 

STATIONERY  AND  OFFICE  SUPPLIES  - 448.20 

TELEPHONE    353.40 

TRAVELING  EXPENSES  3,373.67 

RENTAL     1,200.00 

*MARKET  NEWS  808.68 

TARIFF  COMMISSION 5,000.00 

Totals    $29,710.24 

Balance  for   remaining   six  months    (January 
through  June)  $40,029.76 

*Heaviest  expenses  in  main  shipping  season,  January  through  June. 
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STATE  OF  FLORIDA 
FLORIDA  STATE  MARKETING  BUREAU 

204  St.  James  Building,  Jacksonville,  Florida 

Division  of 

FLORIDA  STATE  DEPARTMENT  OF  AGRICULTURE 

Nathan  Mayo,  Commissioner 


To  His  Excellency  David  Sholtz, 

Governor  of  Florida,  and  Chairman  of  the 
Agricultural  Marketing  Board, 
Tallahassee,  Florida 

Sir:— 

In  view  of  your  many  official  duties  and  your  time 
being  more  limited  for  the  performance  of  these  various 
important  functions  of  office  incident  to  the  approaching 
session  of  the  Florida  Legislature,  we  feel  that  the  Ninth 
Biennial  Report  of  the  Florida  State  Marketing  Bureau 
and  the  Agricultural  Marketing  Board,  of  which  you  are 
a  member,  should  be  brief  and  specifically  to  the  point. 
We  realize  that  this  is  not  the  only  report  that  will  have 
your  interest  and  attention,  and  we  shall  not  impose  upon 
your  time  by  devoting  a  lot  of  unnecessary  space  to  the 
lesser  important  activities  of  this  department. 

The  Florida  State  Marketing  Bureau  was  created  as  a 
division  of  the  State  Department  of  Agriculture  by  the 
Legislature  of  1917.  Among  the  first  departments  of  its 
kind  to  be  created,  it  began  operations  just  four  years  after 
the  Federal  Bureau  of  Markets  was  established.  The  Bu- 
reau was  a  real  pioneer  in  its  field.  It  had  to  blaze  the 
trail  for  there  was  no  agency  previously  in  existence  whose 
policies,  if  advisable,  could  be  followed  or  whose  mistakes 
could  be  avoided.  Reports  made  every  two  years  since 
the  establishment  of  this  department  have  given  a  full  ac- 
counting of  our  work.  The  department  served  the  fruit 
and  vegetable  and  the  general  agricultural  industry  of  Flor- 
ida during  the  war  period  and  its  aftermath,  through  the 
boom  and  the  subsequent  depression,  and  more  recently  has 
provided  the  necessary  supplementary  services  under  the 
New  Deal  policies  of  the  nation. 
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During  the  initial  pioneering  stages  of  developing  the 
Bureau  policies  and  in  our  endeavor  to  determine  the  means 
of  providing  the  best  service,  products  in  express  and  carlot 
volume  were  handled  by  the  department.  While  at  that 
time  we  did  not  consider  that  there  was  any  more  reason 
for  a  division  of  the  State  Department  of  Agriculture  to 
itself  handle  directly  shipments  of  products  with  the  at- 
tendant responsibility  resting  upon  the  State  Government 
than  we  considered  the  offices  of  the  Attorney  General  of 
the  State  should  handle  the  Law  practice,  or  the  Railroad 
Commission  operate  the  transportation  system,  in  compe- 
tition with  privately  engaged  enterprises  of  the  State ;  still 
we  felt  that  experience  would  more  soundly  demonstrate 
whether  this  was  the  safer  course  to  follow.  It  might  be 
said  that  the  actual  marketing  of  fruits  and  vegetables  was 
then  so  efficiently  handled  by  these  offices  that  this  feat- 
ure itself  was  the  best  reason  offered  against  dispensing 
with  this  type  of  service.  Traffic  details  were  handled 
and  sales  were  made  by  thoroughly  capable  market  agents 
of  the  department,  and  some  of  the  more  efficient  mem- 
bers of  the  Bureau  force  of  the  early  days  are  among  its 
present  personnel.  The  difficulties  encountered  and  the 
mistakes  made  by  similar  departments  in  later  years,  op- 
erating in  other  States,  thoroughly  substantiated  the 
soundness  of  the  decision  of  this  department  to  discontinue 
handling  products  in  the  department's  name  and  respon- 
sibility, in  competition  with  the  agricultural  industry  of 
the  State. 

Market  News 

Implying  in  the  beginning  that  this  report  would  be 
brief  it  will  not  be  possible  to  mention  more  than  a  few  of 
the  major  projects  of  the  department.  Let  us  take  Market 
News  for  example:  In  due  modesty  the  Commissioner  of 
the  Florida  State  Marketing  Bureau  and  the  Assistant 
Commissioner  of  the  State  Department  of  Agriculture 
drafted  the  bill  that  created  the  Federal  Bureau  of  Mar- 
kets. It  was  only  natural  that  the  Commissioner  of  the 
State  Marketing  Bureau  be  vitally  interested  in  the  services 
that  such  Bureau  rendered.  It  was  largely  through  his 
loyal  cooperation  that  the  southeastern  circuit  providing 
market  news  to  Florida  was  made  available.  In  beginning 
this  service  in  Florida,  the  Bureau  received  direct  from  the 
larger  cities  condensed  market  information  because  the  cost 
for  a  more  complete  service,  under  the  existing  facilities 
was  prohibitive.    Only  a  few  commodities  were  included  and 
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the  distribution  of  the  data  was  quite  limited  with  only  a 
dozen  or  so  on  the  mailing  list  in  the  beginning,  and  no 
field  stations.  Without  detail  as  to  when  and  how  special 
field  reporting  stations  were  established,  let  it  suffice  by 
saying  that  this  season  we  have  in  effect  in  cooperation 
with  the  U.  S.  Department  of  Agriculture,  a  market  news 
agreement  whereby  all  important  vegetables  and  citrus 
fruits  shipped  from  Florida  were  reported. 

A  daily  miscellaneous  vegetable  market  bulletin  issued 
from  Jacksonville  gives  to  every  grower  in  the  State  that 
requests  the  service  a  complete  report  including  shipments, 
passings,  market  prices  and  conditions  of  the  Florida  prod- 
ucts on  all  the  larger  northern  and  central  markets.  This 
report  in  addition  to  fruit  and  vegetable  data  includes  poul- 
try and  egg  information  on  the  Jacksonville  and  Tampa 
markets.  F.  0.  B.  cash  track  information  for  practically  all 
the  miscellaneous  vegetables  in  Florida  is  included  so  that 
the  growers  in  every  section  of  the  State  not  only  know 
exactly  what  the  product  is  worth  f.  o.  b.  cash  track  but  also 
what  on  the  same  day  the  product  is  worth  on  the  destina- 
tion markets.  Not  only  does  this  report  go  to  more  than  2,- 
200  shippers  each  day  from  the  Jacksonville  office,  but  there 
is  a  special  field  reporting  station  conducted  throughout  the 
season  at  Sanford  for  reporting  celery;  at  Hastings  for  po- 
tatoes; at  Pompano  and  later  at  Belle  Glade  for  beans  and 
miscellaneous  vegetables;  at  Plant  City  for  strawberries; 
at  Bradenton  for  celery  and  the  Lower  West  Coast  for  vege- 
tables ;  at  Leesburg  for  watermelons ;  and  there  is  a  general 
citrus  report  issued  throughout  the  season  at  Orlando  which 
has  provided  indispensable  service  to  citrus  growers,  ship- 
pers, buyers,  distributors  and  the  trade.  Arrangements  were 
made  this  season  to  issue  a  special  daily  report  covering 
the  Sanford  State  Wholesale  Farmers  Market,  which  gives 
the  growers  in  the  State  f.  o.  b.  prevailing  market  prices 
on  all  the  miscellaneous  vegetables. 

There  has,  in  addition  to  the  above  state-wide  blanket 
market  news  service,  been  a  special  livestock  market  quota- 
tion service  inaugurated,  and  each  Tuesday  and  Friday  a 
complete  market  report  of  hogs,  cattle,  etc.,  is  issued  from 
this  office  covering  the  important  southeastern  markets 
and  Chicago.  The  poultry  and  egg  producers  have  had 
available  in  the  daily  Press  and  also  in  the  Jacksonville 
daily  report  since  1919  a  daily  egg  and  live  poultry  quota- 
tion service  which  has  been  used  as  a  sales  basis  for  90  per 
cent  of  the  eggs  produced  in  Florida. 

Beginning  with  only  a  brief  report  and  with  the  whole 
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project  in  charge  of  only  one  representative,  we  now  have 
some  nine  stations  with  two  or  more  representatives  at 
each  station,  not  to  mention  two  of  the  regular  Bureau 
force  maintained  for  issuing  the  Jacksonville  daily  report. 
There  is  no  excuse  for  any  grower  or  shipper  of  citrus 
fruit,  vegetables,  livestock  or  poultry  products  in  the  State 
not  having  available  complete  market  information  every 
day  in  the  year — and  a  very  fortunate  part  is  that  the 
service  is  provided  absolutely  free  by  the  State  and  Fed- 
eral Bureaus  cooperating. 

Incidentally,  the  Assistant  Commissioner  of  the  Bureau 
for  three  years  worked  upon  a  system  of  providing  the 
Market  News  service  to  Florida  growers  and  shippers  free 
of  cost,  the  expense  and  responsibility  to  be  shared  equally 
and  alike  by  the  State  and  Federal  Departments,  and  finally 
such  arrangement  was  accomplished.  The  Cooperative 
Agreement  worked  out  by  him  with  the  U.  S.  Department 
of  Agriculture  has  been  taken  as  a  standard  in  practically 
every  State  in  the  Union  where  this  type  of  service  is 
jointly  conducted. 

In  passing  we  quote  only  a  few  letters  received  from 
fruit  and  vegetable  producing  sections  of  Florida,  in  con- 
nection with  this  feature  of  service: 

Ft.  Myers,  Nov.  7,  1934 — "Please  place  me  on  the  maling  list 
to  receive  the  daily  market  report  Federal-State  Market  Service. 
I  have  planted  sixty  acres  of  vegetables  and  w^ould  like  this  service 
to  enable  me  to  market  my  produce  on  the  most  favorable  markets." 

West  Palm  Beach,  Oct.  7,  1933— "Will  you  please  favor  the 
writer  with  a  daily  copy  of  Federal-State  Marketing  Service.  Am  a 
farmer  in  the  Glades  and  this  daily  market  report  adds  greatly  to 
our  knowledge  of  what  and  when  to  plant.  Trust  you  will  see  fit 
to  put  me  on  your  mailing  list  immediately." 

Eustis,  Oct.  20,  1933 — "I  wish  to  thank  you  for  the  promptness 
and  thoroughness  of  the  report  on  the  rhubarb  market.  This  is  just 
the  dope  we  needed  to  work  on.  I  am  glad  to  be  able  to  compliment 
you  on  the  organization  and  operation  of  your  bureau.  As  we  are 
about  to  begin  to  produce  a  fair  quantity  of  citrus  fruit,  we  would 
like  to  get  on  your  mailing  list." 

Vero  Beach,  Feb.  20,  1934— "I  want  to  thank  you  for  the  bulle- 
tin as  it  keeps  me  posted  on  markets.  I  have  made  good  out  of  beans 
this  year  and  the  market  news  has  helped  me  so  much  to  make  good 
and  not  get  ibeat  in  prices.  Thanking  you  again  your  entire  force 
and  hope  to  call  on  you  this  summer." 
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Pahokee,  Dec.  1,  1934 — "Please  discontinue  my  daily  wire. 
Thanks  for  excellent  service." 

Wauchula,  Dec.  1,  1934 — "Kindly  discontinue  mailing  me  daily 
telegraphic  report  on  cuke  movement.  Thanking  you  for  your 
prompt  and  efficient  service  during  the  past  season,  I  remain." 

So  much  for  this  one  project,— MARKET  NEWS. 

Inspection  Service 

Realizing  that  one  of  the  greatest  needs  of  the  Florida 
fruit  and  vegetable  industry  was  information  of  stand- 
ards grades  under  which  these  products  could  move  and  by 
which  they  could  be  sold,  and  to  encourage  grade  work,  a 
shipping  point  inspection  service  was  inaugurated  in  coop- 
eration with  the  U.  S.  Department  of  Agriculture.  In  the 
final  sense,  Federal-State  grade  or  condition  inspection  at 
shipping  point  is  fundamentally  grade  work.  Inspection 
substantiates  merits  proclaimed  for  products  in  arranging 
sales,  advertising,  or  otherwise.  Inspection  provides  an 
impartial,  disinterested  means  of  adjusting  disputes  be- 
tween shippers  and  receivers  and  a  fair  basis  for  settling 
transportation  claims.  The  evidence  given  in  certificates 
affords  a  concrete  and  tangible  basis  in  making  sales,  since 
it  provides  the  shipper  with  more  certainty  in  the  merit 
and  quality  of  his  product  and  gives  the  buyer  more  con- 
fidence and  assurance  in  making  f.  o.  b.  purchases.  It  aids 
the  shipper  in  intelligently  bargaining  with  the  buyer  and 
protects  him  in  instances  of  unwarranted  complaints  or  re- 
jections. 

It  was  several  years,  however,  before  this  project  could 
be  put  into  operation  and  in  the  1922-23  season  162 
cars  were  inspected  at  shipping  point  in  Florida.  The 
whole  story  of  development  in  this  project  is  well  illustrat- 
ed by  comparing  the  carlot  equivalent  shipment  inspections 
in  the  1933-34  season  of  57,977  cars,  with  the  162  cars  in- 
spected in  1922-23.  Beginning  with  only  one  inspector  in 
the  1922-23  season,  the  service  has  developed  until  last 
season  it  required  a  personnel  of  about  250  to  handle  this 
very  important  work. 

So  much  for  the  Inspection  Service. 

The  Exchange  Bulletin 

Considering  the  state-wide  use  and  appreciation,  par- 
ticularly on  the  part  of  the  poor  individual  farmer,  or  many 
times  the  widow,  a  service  of  great  importance  is  that 
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provided  by  the  For  Sale,  Want  and  Exchange  Bulletin. 
While  in  the  early  days  of  the  Bureau  the  usual  farm 
products  were  handled  direct,  our  help  was  requested  in 
placing  a  number  of  articles  used  in  agricultural  pursuits 
for  which  there  was  not  such  ready  immediate  sale  as  there 
was  for  a  fruit  or  vegetable — for  instance,  such  items  as 
farm  implements  and  machinery,  poultry,  livestock  for 
breeding  purposes,  seeds  and  plants,  and  miscellaneous 
items  too  numerous  to  mention.  A  for  sale,  exchange  or 
swapping  sheet  was  developed  to  meet  these  requirements 
and  to  serve  as  a  medium  through  which  disposition  of  such 
articles  could  be  placed  to  advantage.  The  Bulletin  was  at 
first  mailed  to  only  a  few  persons  and  no  special  effort  has 
been  made  to  enlarge  the  mailing  list  for  the  Bulletin.  In 
fact  its  mailing  list  has  been  circularized  so  that  in  the  in- 
terest of  economy  no  Bulletin  would  be  sent  except  to  per- 
sonally interested  parties.  The  Bulletin,  which  is  distribut- 
ed twice  each  month,  goes  to  some  25,000  Florida  farmers 
and  growers  over  the  entire  State.  The  editorial  page  is 
devoted  each  issue  to  a  live  agricultural  topic,  giving  infor- 
mation to  the  grower  that  he  otherwise  is  unable  to  get. 
The  volume  of  sales,  important  as  it  is,  is  probably  of  no 
more  importance  than  the  prevailing  value  basis  that  is 
made  generally  known  therein  by  the  listing  of  hundreds  of 
items  of  all  kinds  of  farm  products  or  various  articles  no 
longer  needed.  With  such  price  information  the  farmer 
having  these  offerings  for  sale  or  needing  to  buy  them,  can 
more  intelligently  buy  or  sell  them.  Although  the  Bulletin 
is  not  generally  considered  by  any  means  the  most  import- 
ant service  the  Bureau  renders,  as  proof  of  its  help  and  of 
the  appreciation  on  the  part  of  its  many  readers,  we  are 
taking  the  liberty  of  quoting  a  few  letters  sent  in — every 
communication  voluntary — since  our  last  Biennial  Report 
was  submitted  to  you. 

Orlando,  Feb.  28,  1933 — "Your  Bulletin  is  one  of  the  most  valuable 
publications  in  the  U.  S.  today,  without  a  doubt,  and  hope  it  will 
continue." 

Mascotte,   May  23,   1934 — "Have  your  letter   of  the   24th   inst.   in 

reference  to  .     Received  same  mail  remittance  from  ,  which 

is  prompt  service  and  I  sure  do  thank  you.  We  farmers  find  your 
Bureau  the  best  thing  yet  put  over  in  the  way  of  marketing,  for 
the  farmer,  and  should  a  short-sighted  future  legislature  attempt 
to  destroy  or  curtail  your  office,  be  sure  to  let  us  farmers  know 
about  it  so  that  we  can  back  you  in  keeping  our  State  Marketing 
Bureau." 
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Miami,  Apr.  26,  1934 — "I  have  received  more  than  100  replies  to 
the  advertisement  and  consider  that  I  am  under  obligations  to  the 
State  Marketing  Bureau.  I  have  picked  out  several  propositions, 
and  thanks  to  the  S.  M.  B.,  expect  to  get  a  farm  with  which  I  will 
be  well   suited." 

Altamonte  Springs,  Dec.  13,  1933 — "Your  publication  has  been  of 
great  help  in  marketing  my  gladiolus  bulbs  these  hard  times  and 
I  appreciate  your  service  very  much." 

Wauchula,  Sept.  25,  1933 — "Through  your  efforts  I  believe  I  have 
located  the  sheep  that  I  wanted.  I  want  you  to  know  how  much  I 
appreciate  the  services  you  have  rendered  me." 

Weirsdale,  July  3,  1933 — "Please  find  my  application  for  the 
continuation  of  your  Bulletin.  I  think  this  is  a  grand  little  paper 
and  a  great  help  to  the  farmers.  I  use  it  quite  often  and  get  lots 
of  sales.  In  fact,  I  always  sell  my  crop  of  honey  through  the  Bulle- 
tin. So  please  continue  to  send  it  to  me.  Also  please  put  the  en- 
closed notice  in  your  paper  for  July  15th." 

New  Smyrna,  June  21,  1933 — "I  am  returning  slip  requesting  that 
my  name  be  continued  on  your  mailing  list  for  the  Bulletin.  This 
has  been  helpful  to  me  in  operating  my  farm  and  I  have  made  sev- 
eral advantageous  trades  as  a  result  of  my  receiving  it.  I  sincerely 
hope  it  will  not  become  necessary  for  you  to  curtail  it,  nor  the 
service  rendered  thereby." 

Miami  Beach,  Sept.  10,  1934 — "I  have  known  your  father  for  a 
great  many  years  in  which  time  he  has  and  is  still  doing  wonderful 
work  for  the  State  and  I  want  to  congratulate  you  on  your  article 
in  the  Bulletin  on  'Courtesy'.  This  article  should  be  put  in  pamphlet 
form  and  distributed  amongst  the  business  houses." 

Mt.  Dora,  Aug.  22,  1934 — "You  have  recently  placed  in  the  market- 
ing circular  some  items  for  me  which  have  met  with  fine  results.  I 
on  yesterday  sold  20  hives  of  bees  and  some  used  equipment  and  last 
week  sold  some  used  bee  extracting  machinery,  also  from  a  want 
ad  in  your  bulletin  secured  some  good  plants  and  shrubbery.  I  think 
you  are  doing  a  fine  thing  for  the  people  of  the  State  in  this  bulletin 
and  I  wanted  to  tell  you  so.  It  is  certainly  an  outlet  for  things  you 
raise  and  want  to  dispose  of — sell  or  swap." 

Brooksville,  June  27,  1934 — "I  want  to  let  you  know  that  you 
and  the  market  bulletin  are  filling  a  big  place  in  the  State.  We  just 
want  to  tell  you  that  we  appreciate  it  very  much.  Please  inser*t 
the  following  ad  in  the  next  issue  of  market  bulletin." 

O'Fallon,  Mo.,  Jan.  29,  1935 — "We  appreciated  getting  the  Janu- 
ary copies  of  the  For  Sale,  Want  and  Exchange  Bulletin  and  as  you 
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offered,  would  enjoy  getting  it  regularly.  We  find  your  state  far 
in  advance  in  its  services  to  its  people  to  many  other  States  and  we  are 
hopeful  of  being  one  of  Florida's  citizens  whenever  we  can  be  so  sit- 
uated as  to  be  self-supporting  there  and  not  a  burden  to  the  State." 

Cantonment,  Sept.  23,  1934 — "Your  editorial  entitled  'Courtesy' 
pleased  me  very  much.  It  was  just  such  a  declaration  of  policy 
which  I  would  have  expected  from  the  Florida  State  Marketing 
Bureau.  I  have  lived  in  Florida  only  two  years,  but  I  learned  of 
the  Bureau  soon  after  getting  settled,  and  have  had  numerous  occa- 
sions to  Avi'ite  for  information.  On  each  occasion  I  have  received 
the  data  I  desired.  And  in  several  instances  it  has  been  information 
which  required  special  attention  and  which  in  many  public  institu- 
tions would  have  brought  back  some  'buck  passing'  reply  that  it  was 
not  properly  in  your  department.  The  Florida  State  Marketing 
Bureau  is  undoubtedly  of  immense  benefit  to  those  who  make  use 
of  its  services.  And  without  doubt  there  are  many  individuals  and 
groups  who  could  improve  their  lot  by  means  of  information  obtain- 
able thi'ough  such  a  reliable  source.  There  are  undoubtedly  times 
when  you  may  wonder  if  your  policies  are  appreciated.  For  one  I 
can  tell  you  that  they  are.     Keep  up  the  good  work." 

Groveland,  June  26,  1933 — "I  appreciate  the  bulletin  and  hope  to 
receive  same  and  that  it  will  not  be  discontinued.  Think  work  of 
Florida  State  Market  Bureau  is  great  help  to  citrus  and  Florida 
farmers  in  general," 

Orlando,  July  6,  1933 — "Will  you  please  continue  my  name  on  your 
mailing  list  for  the  For  Sale,  Want  and  Exchange  Bulletin.  This 
service  has  been  of  the  utmost  value  to  me  in  selling  my  produce 
and  buying  the  things  I  needed  and  exchanged.  And  I  want  you 
to  know  that  I  for  one  appreciate  the  service  to  the  people  of  Florida 
that  you  are  giving  them." 

St.  Augustine,  July  26,  1933 — "Will  you  please  place  my  name 
back  on  your  mailing  list  to  receive  the  Exchange  Bulletin  again. 
I  have  neglected  writing  you  through  press  of  other  things  and  wish 
now  to  say  that  I  have  had  wonderful  success  in  my  use  of  the 
Bulletin  both  as  an  advertiser  and  a  buyer  and  feel  that  I  cannot 
do  without  it.  I  surely  hope  that  nothing  will  prevent  the  continued 
publishing  of  the  Exchange  Bulletin  as  I  feel  it  is  a  very  great 
need  for   the   agricultural   business   of  the    State." 

Ocala,  July  2,  1933— "I  think  that  the  Bulletin  is  a  great  help  to 
the  farmers  as  it  gives  prices  of  all  farm  products  and  stock.  It 
gives  them  a  good  idea  what  to  ask  for  poultry,  stock  and  all  farm 
produce." 
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Palatka,  June  23,  1933 — "I  do  not  wish  to  miss  a  single  issue  as 
this  Bulletin  is  the  farmers  friend  and  has  saved  me  many  dollars 
and  I  am  selling  much  of  my  surplus  produce  by  watching  your 
'Wanted'  list.  Some  of  my  neighbors  use  my  copy.  I  enclose  a 
little  advt." 

Fort  Meade,  June  5,  1933 — "Best  paper  in  the  State,  just  great." 
Davenport,  June   19,  1933 — "I  think  this  one  of  the  best  services 

the  State  renders  to  its  people.     Most  efficient,  successful,  practical 

and  courteous." 

No  further  comment  will  be  made  on  the  For  Sale,  Want 
and  Exchange  Bulletin. 

Specific  Services  Performed  by  the  Bureau 

In  mentioning  some  of  these  major  projects,  it  is  nothing 
less  than  fair  that  the  personnel  responsible  for  these 
achievements  be  mentioned.  The  Bureau  force,  beginning 
in  1917  with  the  Commissioner  and  his  assistant,  has  today 
in  the  Jacksonville  office  alone  fourteen  employees.  The 
official  personnel  consists  of  the  Commissioner,  the  Assist- 
ant Commissioner,  and  trained,  experienced,  practical  Mar- 
keting Specialists  in  the  following  lines:  Fruit  and  Vege- 
tables; Livestock  and  Field  Crops;  Dairy  and  Poultry  Pro- 
ducts ;  Market  News.  The  duties  of  these  Marketing  Spec- 
ialists are  performed  very  largely  in  the  field  to  personally 
contact  growers  and  shippers  and  help  them  with  grading, 
packing,  processing,  assembling,  loading,  shipping,  and 
selling  the  many  diversified  farm  products  of  the  State.  The 
records  of  these  Specialists  speak  for  themselves.  Every 
one  of  the  above  named  Specialists  is  outstanding  and  in 
due  modesty  it  must  be  admitted  that  several  of  them  have 
gained  national  prominence  by  the  excellent  work  they 
have  accomplished.  Without  burdening  you  with  detail  of 
the  services  of  each  of  these  Specialists,  may  we  present 
the  following  brief  resume  of  the  activities  of  the  Florida 
State  Marketing  Bureau  from  July  1,  1933,  to  February 
1,  1935: 

The  Bureau  gave  special  marketing  advice  on  15,560  cars 
of  produce  valued  at  $10,573,960;  and  in  less  than  carlots, 
produce  valued  at  $3,567,982. 

Assisted  in  selling  the  equivalent  of  2,437  cars  of  live- 
stock for  slaughter,  breeding  and  feed  purposes;  and  poul- 
try, eggs,  wool,  peanuts,  syrup,  etc.,  valued  at  $1,713,210. 
Assisted  in  selling  an  additional  volume  of  the  above  named 
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products  at  558  cooperative  sales,  1030  carlot  equivalents 
valued  at  $1,084,598. 

Assisted  in  finding  markets  for  honey,  ferns,  moss, 
seeds,  plants,  hides,  furs,  berries,  medicinal  plants,  etc., 
having  a  total  value  of  $28,843. 

Assisted  in  the  m.arketing  and  distribution  of  27,229 
range  cattle,  436  pure  bred  bulls,  380  dairy  cows,  648  sheep 
for  breeding  purposes,  with  a  total  value  of  $293,100. 

Made  market  news  available  over  9  different  stations  on 
the  agricultural  products  of  the  state,  sending  out  approxi- 
mately 16,000,000  words  in  market  news  messages,  which 
has  affected  the  sale  of  approximately  $150,000,000  worth 
of  products. 

Furnished  Federal-State  Shipping  Point  Inspection  on 
119,431  cars. 

Sold,  exchanged  or  bought  through  the  For  Sale,  Want 
and  Exchange  Bulletin  agricultural  produce,  farm  imple- 
ments,  etc.,   valued  at  approximately   $5,440,000. 

Collected  claims  for  647  shippers  amounting  to  $67,- 
441.44.  Gave  complete  information  for  filing  claims  under 
the  Federal  PAC  and  Produce  Agency  Acts  to  242  shippers. 

Supplied  lists  of  dealers  to  10,583  vegetable,  melon,  poul- 
try, honey,  berry,  bulb,  egg,  fish,  moss,  frog,  medicinal  herb 
shippers.  Advised  480  shippers  as  to  reliability  of  dealers 
and  commission  men. 

Made  special  reports  on  freeze  damage  to  750  inquirers, 
not  including  press  reports. 

Gave  instructions  and  assistance  to  farmers  desiring 
loans  to  the  amount  of  $1,750,000. 

Helped  to  restore  the  Federal  market  news  service  when 
discontinued  in  1933,  securing  an  appropriation  of  $900,000. 

Assisted  in  the  organization  of  6  cooperative  associations. 
Gave  special  market  reports  to  263  shippers. 

Advised  885  farmers  where  breeding  and  feeding  stock, 
feed,  seeds,  plants,  containers,  fertilizers,  and  poultry  and 
eggs  for  breeding  purposes  could  be  purchased. 

At  the  request  of  the  Agricultural  Adjustment  Adminis- 
tration, held  hearings  on  marketing  agreements,  and  as- 
sisted in  formulating  codes  and  agreements. 

Arranged  with  the  Bureau  of  Agricultural  Economics  at 
Washington  for  grading  and  candling  eggs  in  Florida. 

Assisted  Governor  Sholtz  in  putting  on  and  managing 
the  Food  Products  Weeks  in  the  early  part  of  1934. 

Assisted  in  establishing  the  State  Wholesale  Farmers 
Market  at  Sanford,  Florida. 

Put  on  booth  for  the  Marketing  Bureau  and  the  Agricul- 


STATE   MARKETING  BUREAU  13 

tural  Department  at  the  Orange  Festival  at  Winter  Haven, 
and  the  South  Florida  Fair  at  Tampa. 

In  performing  these  and  other  duties  too  numerous  to 
mention  in  this  report,  the  Commissioner  and  three  Mar- 
keting Specialists  traveled  more  than  152,582  miles,  were 
present  at  423  meetings  attended  by  47,262  people.  And 
the  Commissioner,  Assistant  Commissioner,  four  Market- 
ing Specialists  and  Supervisor  of  Inspection  took  part  in 
4041  marketing  conferences  attended  by  17,831  growers 
and  shippers. 

Commissioner  Rhodes  has  presented  for  the  fruit  and 
vegetable  growers  of  Florida  means  for  providing  an  im- 
proved weather  reporting  service  in  Florida.  He  conferred 
with  the  Weather  Bureau  in  Washington,  and  the  Florida 
Congressional  Delegation  has  promised  that  an  amendment 
would  be  made  to  that  part  of  the  agricultural  appropria- 
tion providing  funds  for  the  Weather  Bureau,  which  would 
adequately  meet  the  requirements  of  the  suggested  propo- 
sition. By  having  advance  weather  information  available 
in  sufficient  time  to  prepare  for  an  expected  cold  wave,  an 
additional  saving  of  millions  of  dollars  worth  of  fruits  and 
vegetables  will  be  made. 

In  more  or  less  summary  of  the  foregoing  with  more 
specific  listing  of  the  activities,  may  we  respectfully  call 
to  your  attention  the  following  service  being  provided  by 
the  State  Marketing  Bureau,  that  was  not  provided  by  any 
agency  prior  to  1917  when  this  department  was  created 
and  which,  may  we  say,  has  been  instituted  and  continued 
for  the  most  part  by  the  Bureau  individually,  or  in  coopera- 
tion with  the  sources  credited.  In  other  words,  Florida 
growers  and  shippers  now  have  as  a  result  of  this  depart- 
ment, advantage  of  the  following  which  prior  to  1917  was 
unavailable  for  them: 

Official  Florida  and  U.  S.  grades  for  fruits  and  vegetables. 


Special  field  stations  publishing  daily  complete  market 
reports  in  season  at  Orlando,  Sanford,  Belle  Glade  and 
Pompano,  Plant  City,  Bradenton,  Hastings,  Leesburg. 


An  agency  in  the  Bureau  that  supplies  on  request  lists 
of  reliable  dealers  and  buyers  of  the  various  Florida  pro- 
ducts in  the  markets  of  the  United  States. 


Regular  authentic  segregated  annual  reports  by  the  Bu- 
reau, showing  the  amount  shipped  by  the  State,  by  counties, 
and  by  months,  and  its  valuation. 
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The  Bureau  that  specializes  in  providing  general  market 
information  on  the  various  Florida  farm  products. 

Complete  official  daily  market  reports  of  fruits  and  vege- 
tables, poultry  and  eggs  on  the  Jacksonville  and  Tarnpa 
markets.  Daily  and  semi-weekly  livestock  reports  covering 
the  principal  southeastern  markets  and  Chicago,  and  daily 
and  semi-weekly  poultry  and  egg  quotations  covering 
Tampa,  Jacksonville,  Chicago,  New  York  and  other  mar- 
kets. 

A  daily  vegetable  market  report  for  eight  months  in  the 
season,  covering  all  important  vegetables  shipped  from  the 
state. 


The  For  Sale,  Want  and  Exchange  Bulletin  which  is  dis- 
tributed twice  each  month  to  thousands  of  Florida  growers 
and  shippers,  providing  without  cost  this  much  needed  ser- 
vice, in  detail  and  in  form  and  text  any  layman  can  under- 
stand. 


Federal-State  shipping  point  inspection  service,  provision 
and  arrangement  for  which  was  made  by  the  Bureau,  co- 
operating with  the  Bureau  of  Agricultural  Economics. 


Aid  in  advising  and  helping  Florida  growers  in  filing  their 
claims  with  the  Federal  authorities  for  violation  of  special 
acts,  and  in  handhng  various  claims  offered  by  those  en- 
gaged in  Florida  agriculture. 


Eggs  sold  on  the  basis  of  quality  and  in  the  principal 
producing  sections,  many  eggs  are  sold  on  grades  or  a 
basis  suggested  by  the  Bureau. 


In  addition  to  regular  publications,  special  books,  bulle- 
tins, charts,  etc.,  have  been  prepared,  as  Graphic  Charts 
of  Commodity  Prices,  Official  Grade  Booklets,  Handbook 
for  Florida  Growers  and  Shippers,  From  Field  to  Market 
with  Florida  Vegetables  and  Citrus  Fruits,  Marketing 
Florida  Truck  Crops,  Florida  Citrus  Fruit  Marketing, 
Handbooks  for  Florida  Poultrymen,  Dairymen,  Livestock- 
men,  Poultry  Raising  in  Florida,  Marketing  Florida  Poul- 
try and  Eggs,  Miscellaneous  Statistics,  etc.,  etc. 


Carefully  and  specially  prepared  lists  of  dealers  and  buy- 
ers of  different  fruits,  vegetables,  livestock,  poultry,  eggs, 


STATE   MARKETING  BUREAU  15 

fish,  honey,  ferns,  bulbs,  and  flowers  and  other  products,  for 
northern,  eastern,  southern  markets,  and  supplementary 
lists  in  smaller  markets.  Aid  also  to  the  larger  shipper  and 
distributor  in  supplying  lists  of  reputable  buyers  and  deal- 
ers, special  crop  and  market  conditions  in  local  and  compet- 
itive domestic  and  foreign  sections,  special  reports  for  rate 
hearings,  and  market  news  and  inspection. 


A  Marketing  Specialist  in  fruits  and  vegetables,  with 
the  Bureau,  in  the  field  most  of  the  time  helping  in  matters 
of  packing,  grading,  shipping,  and  supplying  marketing 
information  and  service  in  general. 


A  Marketing  Specialist  in  livestock  and  field  crops  with 
the  Bureau,  who  in  his  field  work  in  particular  aids  the 
growers  in  selling  their  offerings  at  the  highest  prices,  in 
loading  and  shipping,  in  auction  sales,  and  in  giving  effici- 
ent general  marketing  service. 


Through  the  Bureau  a  Marketing  Specialist  in  poultry 
and  eggs  who  has  been  very  instrumental  in  improving 
grade  and  pack  conditions,  and  in  developing  and  arrang- 
ing schedule  sales  of  truck  and  carlot  loadings  of  poultry, 
whereby  the  poultryman  receives  cash  for  his  offerings  on 
previously  advertised  bid  prices,  and  otherwise  in  aiding 
the  Florida  poultryman  in  the  better  marketing  of  his  poul- 
try and  eggs. 


A  Market  News  Specialist  with  the  Bureau  who  is  in 
charge  of  the  Jacksonville  miscellaneous  daily  vegetable  re- 
ports covering  all  the  large  markets  which  is  sent  to  about 
2,200  shippers  throughout  the  season. 


A  cooperative  marketing  Law  enabhng  growers  or  groups 
of  growers  to  organize  in  accordance  with  the  State  Law 
passed  in  1923. 


A  marketing  division  of  the  State  Department  of  Agri- 
culture under  the  jurisdiction  of  the  Agricultural  Market- 
ing Board  that  really  provides  prompt,  efficient  and  gener- 
al marketing  service  and  assistance. 


Finally,  the  Bureau  has  maintained  the  pace  of  the  times. 
No  longer  ago  than  1933  the  department  realized  a  change 
in  marketing  conditions  was  inevitable,  and  that  an  addi- 
tional service  almost  as  pioneering  in  character  as  that 
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when  the  department  was  created  in  1917  must  be  pro- 
vided. Through  years  of  experience  the  service  that  the 
growers  and  shippers  most  demanded  has  been  the  service 
the  department  felt  was  most  needed,  and  such  was  accord- 
ingly supplied.  Service  to  be  performed  under  the  so-called 
New  Deal  was  supplementary,  to  a  large  extent,  to  that  al- 
ready performed.  Growers  had  not  been  so  seriously  faced 
with  overproduction  and  market  prices  so  ruinously  low 
that  it  was  next  to  impossible  to  realize  profitable  returns 
for  the  proportion  of  the  crop  that  they  shipped.  Codes  for 
the  citrus  and  vegetable  industry  had  until  then  been  un- 
thought  of.  The  department  has  been  called  upon  and  has 
extended  every  cooperation  with  the  Federal  authorities  in 
formulating  practical  codes  that  would  be  satisfactory  and 
workable.  The  Commissioner  and  Specialists  have  made 
numerous  trips  to  Washington  in  behalf  of  the  growers  and 
shippers  of  the  State  and  have  aided  in  working  out  many 
of  the  more  complicated  details  in  perfecting  the  different 
codes.  The  demand  has  been  increasing  for  different  ser- 
vices of  the  department  incident  to  the  various  codes.  For 
instance,  it  was  necessary  to  put  on  two  additional  em- 
ployees in  the  citrus  market  news  office  at  Orlando  for 
supplying  both  auction  and  shipping  point  information  to 
the  Florida  Control  Committee  and  growers  throughout 
the  State. 

The  type  of  service  rendered  by  the  Bureau  when  it  was 
created,  though  efficient  it  was  at  that  time,  would  be 
quite  inadequate  under  present  conditions.  The  depart- 
ment has  a  force  of  speciahsts  that  rank  with  leading  au- 
thorities and  marketing  specialists  throughout  the  United 
States.  It  is  not  idle  boast  but  only  giving  credit  where 
credit  is  due  to  say  that  the  Florida  State  Marketing  Bureau 
is  by  Federal  authorities  and  other  state  departments,  who 
might  in  one  sense  be  regarded  as  competitive,  ranked  as 
the  most  outstanding  in  accomplishments  and  efficiency  of 
all  the  State  Marketing  Bureaus  of  the  United  States. 


The  above  report  of  the  Florida  State  Marketing  Bureau 
for  the  Biennium  1933-1935  relating  as  it  necessarily  does 
to  the  previous  biennial  periods  of  service,  together  with  a 
condensed  financial  statement  of  the  expenditures  of  the 
Florida  State  Marketing  Bureau  for  the  period  July  1, 
1933-January  1,  1935,  is  respectfully  submitted  for  such 
reading  and  study  as  Your  Excellency  may  have  time  to 
devote  thereto,  and  with  the  understanding  of  course  that 
a  more  detailed  report  of  the  different  lines  of  our  activities 
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is  available  to  you,  the  Agricultural  Marketing  Board,  the 
Legislature,  or  the  growers  and  shippers  of  Florida  on 
request. 

In  connection  with  the  financial  statement  appearing  on 
the  pages  immediately  following,  a  more  detailed  statement 
with  full  explanation  of  every  expenditure  and  financial  re- 
quirement was  presented  to  the  Budget  Commission.  The 
Bureau  has  conducted  its  offices  efficiently  and  in  strict 
economy,  and  has  managed,  regardless  of  increasing  prices 
or  the  heavier  demand  made  on  the  department  for  services 
in  general,  to  bring  its  expenditures  well  within  the  appro- 
priation made,  and  has  always  turned  back  to  the  State  as 
great  an  unexpended  balance  as  we  possibly  could.  Our 
appropriation  for  the  1931-1933  Biennium  was  reduced 
$5,640  under  that  of  1929-1931,  and  again  in  1933-1935  our 
appropriation  was  reduced  $25,480  under  that  of  1931-1933, 
yet  we  have  turned  back  since  1931,  $6,033.08. 

In  view  of  this  curtailment  in  our  appropriation,  many 
tributes  have  been  paid  this  department  by  those  thor- 
oughly familiar  with  its  work  that  the  department  has  been 
able  to  continue  its  good  work.  The  Bureau  has  worked 
its  personnel  almost  to  the  breaking  point  and  at  great 
personal  sacrifices  in  order  that  those  engaged  in  the  agri- 
cultural industry  of  the  State  might  suffer  as  little  as 
possible  as  a  result  of  the  funds  alloted  to  this  department, 
for  their  assistance,  having  been  so  drastically  slashed. 

Very  respectfully  yours, 

L.  M.  RHODES, 

Commissioner,  Florida  State  Marketing  Bureau 

and 
Secretary  The  Agricultural  Marketing  Board. 
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FINANCIAL  STATEMENT 

of  the 

Expenditures  of  the  Florida  State  Marketing  Bureau 

July  1,  1933,  to  January  1,  1935. 

For  Period  July  1,  1933,  to  July  1,  1934 

Appropriation  $57,000.00 

SALARIES    $26,880.25 

*MULTIGRAPH    550.45 

Maintenance  of  equipment  and  supplies  such  as 
paper,  envelopes,  ink,  etc.,  for  issuing  daily  market 
reports,  bulletins,  etc. 

ADDRESSOGRAPH  43.27 

Upkeep  and  supplies. 

♦POSTAGE   1,325.66 

General  office,  semi-monthly  bulletin,  special  reports, 
etc. 

TELEGRAPH  2,774.23 

General  office,  leased  wire  maintenance,  special  field 
station  relays,  etc. 

♦STATIONERY  AND  OFFICE  SUPPLIES  1,026.65 

Office  equipment,  rating  agency  books,  trade  direc- 
tories, typewriters,  stationery,  ink,  stencils,  water, 
miscellaneous. 

TELEPHONE  723.60 

TRAVELING  EXPENSES  --:-     5,370.73 

Commissioner  and  Marketing  Specialist  traveling- 
expenses. 

RENTAL   2,040.00 

MARKET  NEWS  5,307.10 

TARIFF  COMMISSION - 5,000.00 

TOTAL  EXPENDED $51,041.94 

Carried  forward  to  1934-35  (Salaries  &  Expenses)     5,958.06 

^Realizing  paper  in  particular  and  other  supplies  would  mount  in 
price  within  the  year,  the  Bureau  purchased  and  paid  for,  as  prac- 
tical business  economy,  prior  to  July  1st,  1933,  supplies  of  the  fol- 
lowing amounts  as  shown  under  "A",  which  were  used  in  the  year 
July  1,  1933,  to  June  30,  1934;  and  during  the  year  July  1,  1933,  to 
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June  30,  1934,  supplies  as  shown  by  the  amounts  under  "B".  The 
total  amount  expended  for  Multigraph  Department,  Office  Supplies 
and  Postage  actually  used  within  the  year  proper  is  given  under  "C". 

Multigraph  $5,435.32  $    550.45  $5,985.77 

Office   Supplies   690.22  1,026.65  1,716.87 

Postage  1,274.62  1,325.66  2,600.28 


$7,400.16  $2,902.76  $10,302.92 

It  will,  therefore,  be  noted  from  the  above  that  had  these  supplies 
as  listed  under  "A"  not  been  purchased  until  after  July  1,  1933,  the 
amount  of  $5,838.31  brought  forward  from  General  Expenses  July  1, 
1934,  would  have  been  insufficient  by  some  $1,561.85  even  on  the 
basis  of  the  old  prices,  which  were  greatly  increased  during  the  year. 

For  Period  July  1,  1934,  to  January  1,  1935. 

Appropriated  per  Annum  $57,000.00 

Unexpended  balance  carried  forward  from  '33-34     5,958.06 

Total  appropriation  1934-35  $62,958.06 

SALARIES   - $13,404.63 

MULTIGRAPH  ' 2,150.20 

ADDRESSOGRAPH   32.66 

POSTAGE    ■     178.07 

TELEGRAPH  545.27 

STATIONERY  AND  OFFICE  SUPPLIES  269.06 

TELEPHONE  394.35 

TRAVELING  EXPENSES  2,569.83 

RENT    1,020.00 

*MARKET  NEWS 1,904.44 

TARIFF  COMMISSION . 5,000.00 


Total  $27,466.51 

Balance    for    remaining    six    months     (January 

through  June) $35,491.55 

*Heaviest  expenses  in  main  shipping  season  January  through  June. 


TENTH 
BIENNIAL  REPORT 


OF 


FLORIDA  STATE 
MARKETING  BUREAU 


THE  BUREAU  STAFF 

L.  M.  Rhodes  Commissioner 

Neill  Rhodes  Assistant  Ck)mmissioner 

S.  W.  Hiatt  Specialist  Fruits  and  Vegetables 

L.  H.  Lewis  Specialist,  Live  Stock  and  Field  Crops 

F.  W.  Risher Specialist,  Poultry  and  Dairy  Products 

F.  H.  Scruggs  Specialist,  Market  News 

0.  W.  Cordero  Telegrapher 

Effie  L.  Cureton Stenographer 

Edna  Rosenkranz  Stenographer 

Kathryn  L.  Vernon  Stenographer 

Sara  Wright  Stenographer 

W.  L.  Jackson  Multigrapher 

M.  S.  Knight Clerk 

Wm.  James  McKelvey  Assistant  Multigrapher 

Fred  O.  Witt Assistant  Multigrapher 


THE  STATE  OF  FLORIDA 

DEPARTMENT  OF  AGRICULTURE 

Tallahassee 

Nathan  Mayo,  Commissioner 

February  5,  1937 

His  Excellency, 

Honorable  Fred  P.  Cone, 
Governor  of  Florida 

Dear  Sir: 

I  am  handing  to  you  herewith  a  typewritten  report  of 
the  State  Marketing  Bureau. 

Perhaps  more  people  come  in  contact  with  the  personnel 
of  the  Marketing  Bureau  of  Florida  than  with  any  other 
Marketing  Bureau  in  the  other  forty-seven  states.  Three 
men  are  in  the  field  constantly  aiding  farmers  direct  in 
marketing  their  products — the  Fruit  and  Truck  Crop  Spe- 
cialist, the  Livestock  Speciahst  and  the  Poultry  Specialist. 
These  men  have  aided  personally  in  marketing  during  the 
last  two  years  a  great  part  of  700,000  hogs,  valued  at 
$9,400,000. 

During  the  last  two  years  approximately  1,350  improved 
bulls  have  been  brought  to  the  state,  and  7,000  head  of 
improved  gilts  and  boars  have  been  brought  to  the  state. 

The  Poultry  Specialist  has  assisted  in  selling  over  613,000 
pounds  of  poultry  for  $120,185. 

Hundreds  of  meetings  have  been  attended  and  thou- 
sands of  letters  written. 

Seventeen  exhibits  have  been  built  at  county  fairs,  at- 
tended by  thousands  of  people. 

During  the  last  two  years  Market  News  has  been  sup- 
plied to  the  fruit,  vegetable,  livestock  and  poultry  indus- 
tries with  a  gross  income  exceeding  $210,000,000. 

During  the  last  two  years  more  than  157,000  car-loads 
of  citrus  with  a  gross  value  of  $96,000,000  were  shipped  out 
of  the  state,  canned  or  locally  consumed. 
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The  Marketing  Bureau  maintains,  in  cooperation  with 
the  Federal  Department  of  Agriculture,  a  citrus  Market 
News  Office  in  Lakeland  from  September  through  May 
each  year,  and  eight  vegetable  Market  News  Stations  in  the 
principal  sections  of  the  State. 

Vegetables,  melons,  and  small  fruits  in  Florida  repre- 
sent $100,000,000  investment. 

During  the  last  two  years  110,000  car-loads  were  ship- 
ped, canned,  or  locally  consumed,  with  a  gross  value  of 
$68,000,000. 

Grade  and  condition  inspection  has  been  applied  by  the 
Bureau,  in  cooperation  with  the  Federal  Bureau,  in  the  last 
two  years  on  about  53,000  cars  of  Florida  fruits  and  vege- 
tables, and  on  more  than  200,000  cars  since  the  service  was 
instituted  in  1922. 

The  Marketing  Commissioner  wrote  the  first  law  for 
the  Standardization  of  Fruits  and  Vegetables  in  Florida. 
He  brought  about  a  change  in  employing  85  percent  Florida 
residents  in  the  Federal-State  Inspection  force,  which  for- 
merly employed  90  percent  out  of  state. 

Hoping  you  will  find  time  to  peruse  the  full  report  here- 
with presented  and  assuring  you  of  the  fullest  cooperation 
in  every  respect,  I  am 

Very  sincerely  yours, 

NATHAN  MAYO, 

Commissioner  of  Agriculture. 
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STATE  OF  FLORIDA 
FLORIDA  STATE  MARKETING  BUREAU 
204  St.  James  Building,  Jacksonville,  Florida 
Division  of 

FLORIDA  STATE  DEPARTMENT  OF  AGRICULTURE 
Nathan  Mayo,  Commissioner 

To  His  Excellency  Fred  P.  Cone, 

Governor  of  Florida,  and  Chairman  of  the 
Agricultural  Marketing  Board, 
Tallahassee,  Florida 

Sin- 
Realizing  the  limited  time  you  have  available  for  read- 
ing reports  of  the  many  State  Departments,  and  the  neces- 
sity of  brevity  in  the  modern  day  of  business  rush,  we  shall 
condense  the  Tenth  Biennial  Report  of  the  Florida  State 
Marketing  Bureau. 

The  Florida  State  Marketing  Bureau  was  created  as  a 
division  of  the  State  Department  of  Agriculture  by  the 
Legislature  of  1917,  and  began  operations  only  four  years 
after  the  Federal  Bureau  of  Markets  was  established.  Our 
Bureau  was  a  real  pioneer.  Nine  biennial  reports  have 
been  made  since  the  estabhshment  of  this  department,  giv- 
ing full  accounting  of  our  work.  The  department  served 
the  fruit  and  vegetable  and  the  general  agricultural  indus- 
try of  Florida  during  the  World  War  period,  through  the 
boom,  in  the  subsequent  depression,  and  more  recently  has 
provided  the  necessary  supplementary  services  under  Presi- 
dent Roosevelt's  Agricultural  New  Deal  policies,  and  gov- 
ernmental reorganization. 

It  would  require  many  pages  to  relate  the  history  of 
the  development  of  the  Bureau,  and  in  detail  the  different 
lines  of  activity  in  which  it  is  now  engaged, — as  for  instance, 
the  development  of  Federal-State  Shipping  Point  Inspec- 
tion from  162  cars  in  1923  to  60,000  cars  in  1934,  or  from 
the  modest  beginning  of  the  Market  News  Service  in  1919 
with  only  Jacksonville  quoted  in  one  daily  paper  to  the 
present  nine  reporting  stations  in  respective  shipping  sea- 
sons, covering  complete  market  information  free  of  charge 
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to  Florida  growers  and  shippers  for  fruits,  vegetables,  poul- 
try, eggs,  livestock,  etc.,  about  three  thousand  served  from 
Jacksonville  alone;  or  the  For  Sale,  Want  and  Exchange 
Bulletin,  started  in  1919,  now  eagerly  read  and  used  by 
some  25,000  Florida  farmers ;  or  the  addition  to  the  Bureau 
staff  of  Marketing  Specialists  in  Fruits,  Vegetables,  Poul- 
try, Eggs,  Livestock,  Field  Crops,  Market  News;  or  the 
development  of  grades  for  Florida  products ;  or  the  coopera- 
tive marketing  laws ;  or  securing  the  establishment  of  meat 
packing  plants  and  livestock  auction  markets  in  territory 
available  for  Florida  shippers;  or  starting  and  making  the 
necessary  plans  for  the  present  greatly  improved  Weather 
Reporting  Service  in  Florida;  or  official  reports  of  the 
State's  shipments,  claim  work,  special  books  and  bulletins, 
and  many  other  special  features  of  work.  These  duties 
have  in  previous  reports  been  outlined  and  reported  in  more 
or  less  detail,  and  we  shall  omit  repeating  a  full  account 
for  years  prior  to  1935.  The  active,  current  line  of  en- 
deavor is,  we  are  sure,  of  more  interest  and  value,  and  better 
serves  as  a  gauge  of  the  present  usefulness  of  the  depart- 
ment. Therefore,  we  briefly  cover  in  the  following  remarks, 
the  period  of  operation  from  July  1,  1935,  to  Jan.  1,  1937. 

LIVESTOCK  AND  FIELD  CROPS 

During  the  past  several  years  the  livestock  department 
of  the  State  Marketing  Bureau  has  been  working  on  several 
marketing  problems: 

1.  The  establishment  of  cooperative  hog  sales,  cash  ship- 
ping point  basis. 

2.  The  establishment  of  a  Florida  cattleman's  association 
with  county  units  for  the  mutual  benefit  of  all  cattle- 
men. 

3.  The  establishment  of  livestock  auction  markets,  to 
improve  market  conditions,  and  central  livestock  yards 
to  assemble  livestock  in  large  quantities  for  sale. 

4.  The  bringing  into  this  area  of  more  and  larger  packing 
companies,  and  a  closer  cooperation  with  service  to 
those  already  here. 

5.  Reasonable  freight  rates  on  live  stock. 

6.  Cattle  shows  to  prove  to  the  consumer  an  improved 
quality  of  Florida  cattle,  and  to  demonstrate  to  the 
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producer  the  increased  value  of  quality  products  from 
livestock,  as  a  means  of  bettering  livestock  markets. 

7.  The  establishment  of  assembly  points  for  pecans  and 
syrup  for  large  truck  shipments  or  for  carlot  ship- 
ments. 

8.  The  establishment  of  farmers  markets,  to  assemble 
products  into  carlots. 

9.  A  plan  to  let  buyers  know  where  such  farm  products 
are  produced,  who  owns  these  products,  and  when  they 
are  ready  for  sale. 

10.  Cooperative  marketing,  grading  and  selling  of  farmer 
produced  products  as  is  demonstrated  by  hog  ship- 
ments, wool  shipments,  and  in  some  cases  pecan  ship- 
ments. 

11.  A  plan  of  improvement  of  livestock,  practical  for  the 
producer  to  follow. 

12.  The  establishment  of  market  quotations  on  livestock 
and  livestock  products  for  helpful  market  use  to  the 
producer,  so  the  producer  would  know  what  such  pro- 
ducts were  worth  by  grade,  and  to  popularize  such 
markets  as  are  quoted. 

Accomplishments 

In  reference  to  cooperative  hog  sales,  there  are  15  hog 
sales  being  held  regularly  in  this  State,  with  two  other 
points  in  prospect.  During  the  past  2  years  approximately 
700,000  hogs  have  been  sold  directly  and  indirectly  as  a  re- 
sult of  our  efforts.  We  have  cooperated  with  other  edu- 
cational forces,  as  well  as  dealers,  in  making  these  ship- 
ments. Approximately  $9,400,000  worth  of  hogs  have  been 
handled  in  Florida  during  the  past  2  years. 

In  reference  to  the  establishment  of  cattleman's  asso- 
ciations for  the  benefit  of  Florida  cattlemen,  a  Florida  cat- 
tleman's association  as  well  as  22  county  units  have  been 
established  for  the  mutual  benefit  of  all  cattlemen. 

In  reference  to  livestock  auction  markets,  2  such  live- 
stock auction  markets  have  been  established,  one  at  Gaines- 
ville and  one  at  Live  Oak.    One  is  in  prospect  at  Tallahassee. 

During  the  past  2  years,  two  of  the  larger  packing  com- 
panies, Armour  &  Company,  Cudahy  Packing  Company, 
have  located  plants  readily  accessible  to  Florida  producers. 
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Three  of  the  four  largest  packing  companies  of  the  United 
States  are  now  located  in  the  southeast,  and  are  easily 
reached  by  Florida  producers.  There  are  several  meat  pack- 
ing plants  in  Florida — 7  in  number — today  killing,  curing 
and  handling  livestock  and  converting  such  livestock  into 
edible  products.  In  the  southeast  there  are  28  such  plants. 
This  department  has  not  only  cooperated  with  the  larger 
packers,  but  has  cooperated  equally  with  the  already  exist- 
ing plants  in  this  State  and  elsewhere  in  the  southeast,  as 
a  means  of  helping  them  in  locating  livestock  for  sale.  The 
meat  packers  have  demonstrated  their  faith  in  the  south- 
east by  establishing  plants  here. 

During  the  past  2  years  the  cattle  shipments  in  market- 
ing from  this  State  have  amounted  to  $3,314,500.  These 
cattle  include  range  cattle  for  stock  purposes,  feeder  cattle, 
fed  cattle,  bean  fed  cattle,  as  well  as  bulls,  and  cattle  shipped 
for  slaughter  purposes. 

Cattle  shows  have  been  held  to  prove  to  the  consumer 
that  Florida  is  producing  an  improved  quality  of  cattle,  and 
to  demonstrate  to  the  producer  that  this  increased  quality 
of  product  will  better  livestock  markets  and  give  him  a 
greater  profit.  The  livestock  show  at  Tampa,  at  the  Tam- 
pa Fair  last  year,  was  responsible  for  the  placement  of  400 
bulls.  The  cattle  show  at  Tampa  was  one  of  the  best  edu- 
cational shows  ever  held,  this  statement  was  made  by  one 
of  the  leading  cattle  judges  of  the  United  States.  There 
is  a  material  increase  in  quality  of  cattle  in  the  feed  lots 
due  to  the  Fat  Cattle  Show  held  in  Jacksonville.  This  de- 
partment helped  to  initiate  the  Fat  Cattle  Show  in  Jack- 
sonville as  well  as  the  breeder  show  in  Tampa. 

During  the  past  2  years  there  has  been  a  decrease  in  the 
freight  rates  on  hogs  from  20%  to  35%.  The  transporta- 
tion companies  have  given  us  a  10,000  lb.  overflow  rate  on 
hogs  which  has  materially  benefited  shipments.  We  have 
worked  with  the  railroads  in  establishing  livestock  trains 
and  through  connections  to  central  markets.  To  illustrate: 
whereas  it  formerly  took  2  to  3  feeds  between  Florida  and 
Jersey  City  on  calves,  today  cattle  and  hogs  can  be  put 
from  Kissimmee,  Fla,,  to  Baltimore,  Md.,  with  one  feed  and 
water  which  formerly  took  2  or  3  feeds  and  water  to  accom- 
plish this  job.  Such  handling  means  a  reduction  in  shrink- 
age and  more  profit  to  the  producer  as  well  as  to  the  buyer. 

We  have  kept  in  touch  with  wool   marketings   in   this 
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State,  averaging  in  selling  about  10  cars  annually  the  past 
2  years.  This  crop  has  brought  $139,200.  These  sales  were 
purely  cooperative  and  held  by  local  managers  in  different 
districts. 

During  the  past  2  years,  approximately  1350  improved 
bulls  have  been  put  in  this  State,  and  more  than  7000  head 
of  improved  gilts  and  boars  have  been  placed  in  this  State. 

Very  few  calves  were  shipped  from  Florida  prior  to  the 
summer  of  1935  when  125  cars  were  shipped.  The  com- 
bined shipments  for  the  season  1935  and  1936  will  amount 
to  255  cars. 

This  department  has  always  been  interested  in  securing 
greater  competition  for  the  sale  of  livestock  and  field 
crops  products.  The  small  packer  will  continue  as  he  has 
in  the  past  to  better  market  conditions  along  with  the  larger 
meat  packing  companies.  It  takes  the  cooperation  of  the 
producer,  the  railways,  the  packer,  and  the  consumer,  to 
do  the  job  efficiently.  This  division  has  endeavored  to  co- 
operate with  all  of  these  agencies  in  accomplishing  the  job. 
This  division  of  the  Bureau  touches  annually  approximately 
$6,300,000  worth  of  these  products.  This  is  besides  the 
savings  in  rates  and  the  help  in  getting  new  meat  packing 
companies  into  the  southeast.  The  producers  of  Florida 
will  get  for  their  livestock  and  field  crops  products  in  1936 
more  than  a  million  dollars  more  than  they  did  in  1935. 

Besides  the  many  contacts  and  helpful  methods  of  mar- 
keting of  such  crops,  as  sweet  potatoes,  pecans,  corn,  hay, 
velvet  beans,  peas,  peanuts  and  syrup,  this  division  has 
been  actively  alert  on  the  needs  of  better  market  outlets  for 
livestock. 

POULTRY  AND  DAIRY  PRODUCTS 

Cooperative  Projects 

1.  This  section  of  the  Florida  State  Marketing  Bureau  co- 
operates with  the  U.  S.  Bureau  of  Agricultural  Eco- 
nomics to  provide  Federal-State  Grading  Service  for 
eggs  and  poultry,  thus  enabling  the  Florida  producer 
to  have  the  National  standards  used  as  Florida  stand- 
ards. 

2.  This  Division  has  worked  in  close  cooperation  with  the 
Inspection  Division  of  the  Florida  Department  of  Agri- 
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culture,  in  making  rules  and  regulations  governing  the 
sale  of  eggs  and  live  and  dressed  poultry  in  Florida. 

3.  Cooperated  with  the  State  Poultry  Association  and  other 
agencies  in  getting  the  Florida  Egg  and  Poultry  Meat 
Law  passed  by  the  Legislature. 

4.  Cooperated  with  the  State  Poultry  Association  and 
Tampa  Fair  Association  in  conducting  the  first  Poultry 
Meat  and  Egg  Exhibit. 

5.  Cooperated  with  the  Extension  Service  in  conducting  a 
survey  of  the  Tampa  egg  market,  and  in  holding  meet- 
ings in  the  interest  of  securing  a  cheese  plant  and  a 
butter-making  plant  in  West  Florida, 

6.  Cooperated  with  the  Inspection  Division  of  the  Florida 
Department  of  Agriculture  in  laying  plans  for  a  Turkey 
Dressing  Plant  at  Branford,  Florida,  and  with  the  Coun- 
ty Agent  and  local  poultrymen  in  securing  funds  for 
building  a  poultry  market  for  Dade  City. 

7.  When  the  new  Egg  Law  went  into  effect,  assisted  in 
training  the  inspectors,  the  egg  dealers  and  poultry- 
men  in  the  use  of  the  Federal  standards  which  were 
adopted  as  State  standards.  These  training  schools  were 
held  in  all  the  important  producing  and  market  centers 
in  Florida. 

Accomplishments 

Secured  an  egg  buying  station  for  Marianna,  which  has 
done  much  to  improve  the  egg  market  situation  in  West 
Florida  by  raising  the  market  price  of  eggs  in  that  section. 
This  was  accomplished  by  buying  eggs  on  a  graded  basis 
and  paying  a  premium  for  good  quality  eggs,  and  by  the 
fact  that  eggs  are  being  collected  twice  a  week  in  the  sum- 
mer, to  insure  good  quality. 

Secured  the  service  of  an  all-time  man  to  report  the 
Tampa  egg  and  poultry  market,  thus  making  possible  the 
securing  of  accurate,  unbiased  price  quotations  in  this 
market. 

Secured  egg  grading  service  for  egg  dealers  in  Tampa, 
St.  Petersburg,  Jacksonville  and  Miami.  These  graders  are 
furnished  by  the  Florida  State  Marketing  Bureau  cooperat- 
ing with  the  U.  S.  Bureau  of  Agricultural  Economics. 

Secured  funds  to  advertise  Florida  turkeys  in  newspa- 
pers in  the  principal  Florida  markets,  urging  consumers 
to  use  home  raised  turkeys. 
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Held  cooperative  poultry  sales  and  assisted  individuals  in 
selling  613,743  pounds  of  poultry  and  turkeys  that  brought 
the  producers  at  shipping  point  $120,185.68.  Sold  or  fur- 
nished grading  service  for  11,650  cases  of  eggs  valued  at 
$94,650.  Helped  locate  a  market  for  35,210  pounds  of  pe- 
cans valued  at  $3,168.90;  also  helped  farmers  sell  17-  cars 
of  hogs  at  cooperative  sales  for  $19,646.00.  The  value  of 
these  products  sold  mostly  at  cooperative  sales  was  $237,- 
649.63.  To  further  assist  producers,  wrote  three  bulletins 
for  the  Florida  Department  of  Agriculture,  and  one  circular. 

Wrote  in  line  of  duty  904  letters;  attended  75  meetings 
in  which  2750  people  took  part.  Held  1080  conferences  on 
subjects  related  to  marketing  of  some  kind,  and  traveled 
73,680  miles. 

Was  instrumental  in  getting  the  Government  to  pur- 
chase in  February,  1937,  hundreds  of  cases  of  surplus  Flor- 
ida eggs  which,  by  being  removed  from  regular  commercial 
market  channels,  immediately  improved  the  egg  market. 

Assisted  in  building  17  exhibits  at  various  Florida  Fairs 
where  resources  of  the  State  were  shown  to  at  least  250,000 
people,  many  of  them  tourists.  More  than  50,000  pieces 
of  literature  on  Florida  were  distributed  at  these  Fairs. 

FRUITS  AND  VEGETABLES  MARKET  NEWS 

During  the  last  two  years  market  news  has  been  sup- 
plied to  a  $750,000,000  fruit,  vegetable,  poultry  and  live- 
stock industry  with  gross  income  exceeding  $210,000,000. 

Approximately  $400,000,000  is  invested  in  the  citrus  in- 
dustry with  more  than  $31,000,000  invested  annually  in 
producing  and  marketing  the  crop.  More  than  100,000  peo- 
ple have  full  or  part  time  work  in  this  industry  during  the 
shipping  season,  and  25,000  have  employment,  mostly  full 
time,  during  the  off  season  months.  More  than  157,000 
carloads  with  a  gross  valuation  of  $96,000,000  were  shipped 
out  of  the  State,  canned  or  locally  consumed. 

It  is  the  duty  and  obligation  of  the  State  Marketing  Bu- 
reau, in  cooperation  with  the  far  flung  Federal  market  news 
system,  to  give  a  complete  service  to  the  Florida  citrus 
industry.  We  maintain,  in  cooperation  with  the  Federal 
Department  of  Agriculture,  a  market  news  office  in  Lake- 
land, Florida,  from  September  through  May  each  year.  This 
office  was  formerly  in  Orlando,  but  was  moved  to  Lakeland 
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to  better  cooperate  with  the  Florida  Citrus  Commission. 
We  supply  several  thousand  growers  and  shippers  through- 
out the  State  with:  (1)  The  daily  movement  of  citrus  by 
rail,  boat,  truck  and  express;  (2)  The  rail  passings  through 
gateways  and  diversion  points  with  destinations  to  various 
markets;  (3)  The  boat  destinations  to  respective  mar- 
kets; (4)  Packing  house  report  showing  daily  volume  of 
fruit  packed  and  unprocessed  and  that  packed  ready  for 
shipment;  (5)  Carlot  arrivals,  cars  on  tracks,  cars  offered 
and  auction  prices  at  the  respective  markets.  Many  other 
special  services  are  rendered  by  telegraph,  radio,  telephone 
and  daily  press. 

Vegetables,  Melons,  and  Small  Fruits 

There  is  an  average  peraianent  investment  of  $100,000,- 
000  in  the  vegetable,  melon,  strawberry,  and  small  fruit  in- 
dustry in  Florida  with  an  additional  $20,000,000  invested 
annually  in  the  production,  packing  and  marketing  of  these 
commodities.  During  the  past  two  years  more  than  110,000 
carloads  of  such  commodities  were  shipped,  canned  or  lo- 
cally consumed,  with  a  gross  value  exceeding  $68,000,000. 
We  fully  cooperate  in  maintaining  local  market  news  sta- 
tions in  all  the  most  important  producing  areas  in  Florida, 
for  example : 

(1)  Belle  Glade,  Fla.  (Palm  Beach  County) .  This  sta- 
tion supplies  complete  information  on  string  beans,  green 
peas,  new  potatoes,  cabbage,  and  tomatoes  during  the  fall 
and  spring  months. 

(2)  Pompano,  Fla.  (Broward  County).  This  station 
during  the  winter  months  furnishes  complete  information 
on  beans,  limas,  peas,  peppers,  potatoes,  tomatoes,  and  mis- 
cellaneous vegetables. 

(3)  Sanford,  Fla.  (Seminole  County).  This  station  sup- 
plies complete  information  on  celery,  escarole,  and  mis- 
cellaneous vegetables  from  January  to  May. 

(4)  Plant  City,  Fla.  (Hillsborough  County).  This  sta- 
tion supplies  full  information  to  strawberry  growers 
throughout  the  State  from  December  through  April. 

(5)  Bradenton,  Fla.  (Manatee  County).  This  station 
supplies  full  information  for  the  benefit  of  the  celery,  to- 
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mato  and  vegetable  growers  on  the    West   Coast    in   the 
Spring. 

(6)  Leesburg,  Fla.  (Lake  County).  This  station  fur- 
nishes complete  market  information  on  watermelons 
throughout  the  State  during  May  and  June. 

(7)  Hastings,  Fla.  (St.  Johns  County).  This  station 
supplies  all  of  north  and  west  Florida  potato  growers  with 
full  market  information. 

The  market  news  division  of  the  State  Marketing  Bu- 
reau is  the  center  of  all  the  market  news  services  in  the 
State.  Our  leased  wire  connects  with  the  central  head- 
quarters of  the  Federal  market  news  service  in  Washing- 
ton where  all  the  market  news  service  of  the  nation  is  cen- 
tered. We  receive  an  immense  volume  of  market  code  mes- 
sages in  the  Jacksonville  office  and  we  distribute  the  neces- 
sary information  to  our  citrus  station  in  Lakeland  and  other 
stations  in  Belle  Glade,  Pompano,  Sanford,  Plant  City,  Bra- 
denton,  Hastings  and  Leesburg.  Each  of  these  eight  field 
stations  publishes  a  daily  market  bulletin  available  to  all 
free  of  charge. 

The  Jacksonville  office  of  the  Bureau  publishes  a  daily 
bulletin  covering  full  shipment,  passing,  arrival,  unload, 
track  holding,  and  price  information  for  all  fruits  and  vege- 
tables throughout  the  State.  More  than  2200  growers  and 
shippers  request  this  service  each  year  and  through  our 
cooperative  arrangement  with  the  Federal  government  this 
market  news  mail  goes  out  in  "franked"  envelopes,  which 
affords  a  saving  of  thousands  of  dollars  in  postage  to  the 
State  of  Florida.  An  average  of  30  daily  market  telegrams 
are  sent  to  shippers  collect.  Some  41  telegrams  are  sent 
regularly  to  the  producers  and  trade  on  dates  of  changes 
in  the  Jacksonville  egg  quotations.  All  of  our  market  service 
is  made  available  to  the  daily  newspapers  through  the  As- 
sociated Press  and  our  information  is  thus  spread  over 
the  entire  State  without  cost  to  us. 

The  Jacksonville  market  for  fruits,  vegetables,  poultry, 
eggs,  and  livestock  has  been  reported  daily  by  the  Market 
News  Specialist  in  addition  to  other  duties  such  as  super- 
vising the  distribution  of  market  news  to  Florida  field  of- 
fices, decoding  and  preparing  the  state-wide  daily  market 
news  bulletin,  and  assisting  market  reporters  in  Tampa, 
Miami,  Sanford  and  other  points  in  Florida. 
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Special  New  Services 

During  the  past  two  years  we  have  added  to  our  exten- 
sive market  news  service  the  following  special  services: 

1.  A  complete  daily  market  price  report  covering  the 
sale  of  fruits,  vegetables,  poultry  and  eggs,  on  both  the 
Tampa  market  proper  and  on  the  Tampa  Farmers  and 
Truckers  Market.  An  immense  quantity  of  West  Coast 
produce  is  sold  on  the  Tampa  market  to  truckers  from 
many  States,  and  this  market  service  was  especially  need- 
ed and  requested  not  only  by  the  Florida  growers  and  ship- 
pers, but  by  buyers  from  other  States.  This  market  news 
is  distributed  gratis  via  the  Associated  Press  to  the  many 
newspapers  interested.  The  Tampa  market  quotations  are 
also  included  in  the  daily  market  report  released  from  the 
State  Marketing  Bureau  in  Jacksonville,  which  goes  to  more 
than  2200  growers  and  shippers  in  Florida  and  elsewhere. 

2.  A  full  market  service  was  established  for  the  State 
Farmers  Wholesale  Market  in  Sanford  which  shows  the 
most  complete  f.  o.  b.  cash  market  in  Florida.  This  infor- 
mation is  distributed  through  our  usual  press  connections 
and  more  particularly  by  the  State  Federal  Cooperative 
News  Service.  Telegraph  and  telephone  companies  have 
agreeably  provided  special  service  for  this  State  Market 
and  all  growers  and  shippers  of  Florida  may  be  informed  of 
daily  prices,  changes  and  market  developments.  This  in- 
formation is  especially  valuable  to  the  small  farmer  and  the 
grower  of  the  miscellaneous  or  diversified  agricultural  pro- 
ducts, but  the  large  grower  or  shipper  also  gets  complete 
information  on  such  commodities  as  beans,  cabbage,  celery, 
cucumbers,  eggplant,  lettuce,  peas,  potatoes,  peppers  and 
tomatoes,  as  well  as  oranges,  grapefruit  and  tangerines. 
Quotations  are  provided  on  apples,  pears,  onions,  sweet  po- 
tatoes, syrup,  hay,  grain,  etc.,  which  truckers  from  East- 
ern States  bring  into  Florida  when  coming  for  loads  of 
vegetables  and  citrus.  Although  northern  trucks  only  bring 
in  about  10-20  per  cent  as  much  as  they  take  out  of  Flor- 
ida, it  is  important  that  they  know  the  market  prices  pre- 
vailing in  Florida  to  encourage  mutual  trade  needed  and  dis- 
courage a  flood  of  commodities  not  needed. 

3.  For  the  benefit  of  Florida  livestock  producers  we 
have  organized  a  market  news  service  on  livestock  on  the 
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principal  markets,  quotations  on  Florida  dressed  native  cat- 
tle and  hogs  together  with  Jacksonville  quotations  on  cured 
pork  products. 

4.  We  have  materially  assisted  the  Florida  Citrus  Com- 
mission in  supplying  their  crop  estimator  with  essential 
county  shipments,  volume  estimates  and  other  pertinent 
information. 

5.  We  have  supplied  Florida  port  authorities  with  pro- 
duction and  value  estimates  together  with  considerable 
other  information  as  to  commodities  in  their  back  country. 

6.  Considerable  cooperation  has  been  extended  to  the 
W.P.A,  and  F.E.R.A.  and  other  Federal  agencies  supplying 
them  with  certain  volume  and  value  data  requested  in  con- 
nection with  state,  county  and  city  projects. 

7.  The  market  news  division  during  the  past  two  years 
has  materially  assisted  the  Florida  Railroad  Commission, 
the  Florida  Citrus  Commission,  the  Florida  Tariff  League, 
the  Federal  Crop  Estimator,  the  State-Federal  Extension 
Service,  the  Federal  Land  Bank,  the  Interstate  Commerce 
Commission,  the  Secretary  of  Agriculture  and  others  by 
furnishing  growing,  shipment,  volume,  value,  and  general 
market  information,  to  be  used  in  obtaining  lower  rail,  boat 
and  express  rates,  higher  duties  on  imports,  lower  duties 
on  exports,  ciop  estimates,  citrus  control,  removal  of  color- 
added  restrictions,  better  appraisals  for  Florida  farm  and 
grove  loans,  and  other  beneficial  concessions  to  the  Florida 
agricultural  industry. 

FRUIT  AND  VEGETABLE  SPECIALIST 

A  great  deal  of  service  has  been  rendered  in  the  last 
two  years  along  educational  lines  in  an  effort  to  improve 
grade  and  pack,  and  for  the  betterment  of  general  mar- 
keting practices.  Considerable  assistance  was  rendered  in 
the  selection  of  sites  and  construction  of  the  State  Whole- 
sale Produce  Markets,  also  with  some  of  the  cooperative 
and  independent  farmers'  markets.  Assistance  was  also 
given  several  cooperative  marketing  organizations  in  secur- 
ing financial  aid. 

The  Marketing  Specialist  in  Fruits  and  Vegetables  ad- 
vised with  and  assisted  growers  in  the  marketing  of  a  large 
number  of  carloads  of  fruits  and  vegetables,  and  many  small 
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express  and  truck  shipments.  Cooperated  with  officials  of 
the  Agricultural  Adjustment  Administration  and  other 
government  agencies  active  in  the  endeavor  to  improve 
marketing  conditions. 

Assisted  growers  and  shippers  in  securing  Federal-State 
inspection  when  desired.  Made  seasonal  surveys  of  crops 
and  market  conditions  over  the  State  in  connection  with 
our  Market  News  stations,  particularly  as  to  location,  and 
opening  and  closing  dates. 

In  order  to  render  more  efficient  service,  a  personal  visit 
was  made  to  inspect  a  number  of  the  outstanding  farmers' 
wholesale  produce  markets  in  other  states.  With  the  rapid 
change  in  methods  of  transportation  and  distribution  of 
perishable  products,  it  is  essential  that  the  Bureau  keep 
well  informed  along  these  lines. 

Considerable  time  was  spent  in  the  supervision  of  the 
State  Department  of  Agriculture  and  Marketing  Bureau 
educational  display  shown  at  most  of  the  principal  fairs 
in  the  State  during  the  last  two  years.  Owing  to  the  ap- 
parent value  of  such  displays  at  fairs  within  the  State  to 
the  agricultural  industry  in  disseminating  information  rela- 
tive to  the  agricultural  development,  progress  and  market- 
ing facilities,  the  Commissioner  of  Agriculture  and  the  Mar- 
keting Commissioner  authorized  the  writer  to  assemble 
and  construct  a  comprehensive,  portable  display  for  this 
purpose.  Conflicting  dates  of  our  many  fairs  have  made 
it  impossible  to  meet  the  request  of  all  county  fairs  with 
the  one  display. 

During  the  lapse  of  time  between  the  close  of  the  north 
and  west  Florida  fairs  and  the  opening  of  the  central  and 
south  Florida  fairs,  this  display  was  for  about  seven  weeks 
placed  in  the  Terminal  Railway  Station  in  Jacksonville  where 
it  was  visited  by  many  prominent  people  coming  into  the 
State.  Representatives  of  the  Department  of  Agriculture 
or  Marketing  Bureau  were  in  attendance  at  all  times  to 
give  visitors  at  the  booth  reliable  information  regarding 
the  agriculture  of  the  State,  and  to  confer  with  growers 
and  shippers  of  Florida  products  on  all  problems  they  might 
wish  to  discuss. 

The  Fruit  and  Vegetable  Specialist  was  also  placed  in 
charge  of  the  Florida  State  display  at  the  Alabama  State 
Fair  during  the  past  two  seasons. 

The  Fruit  and  Vegetable  Marketing  Specialist  has  trav- 
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eled  45,505  miles  in  the  course  of  duty;  held  1,158  confer- 
ences with  an  attendance  of  3,943 ;  attended  34  agricultural 
meetings  having  an  attendance  of  6,195. 

The  Marketing  Specialist  of  this  Division  has  responded 
to  many  calls  for  marketing  assistance  from  County  Agents 
and  Agricultural  Teachers  and  is  appreciative  of  the  fine 
cooperation  rendered  by  them  at  all  times. 

FEDERAL-STATE  INSPECTION 

Grade  or  condition  inspection  based  on  Federal  and  State 
grades  has  been  applied  in  the  last  two  years  on  52,556 
cars  of  fruits  and  vegetables  by  the  Bureau  in  cooperation 
with  the  U.  S.  Department  of  Agriculture. 

Years  ago  this  department  realized  that  perhaps  the 
outstanding  need  of  the  Florida  fruit  and  vegetable  indus- 
try was  an  improvement  in  the  standards  and  grades  of 
Florida  citrus  fruit  and  vegetable  shipments.  To  encour- 
age grade  work,  the  Federal-State  Shipping  Point  Inspec- 
tion Service  was  inaugurated  by  the  Bureau  in  cooperation 
with  the  U.  S.  Department  of  Agriculture  in  1922,  since 
which  time  205,773  cars  have  been  inspected  by  us  in  Flor- 
ida. Beginning  with  a  volume  of  only  162  cars  in  the 
1922-23  season,  the  service  was  gradually  increased  until 
a  60,000  per  season  car  volume  was  realized.  Arrange- 
ments for  the  first  Federal-State  inspection  were  made  by 
the  present  Commissioner  of  the  Bureau  and  the  work  was 
handled  under  trying  conditions.  Shipping  point  inspec- 
tion was  initiated,  carried  to  a  high  state  of  development, 
and  the  inspection  force  trained  by  the  Federal-State  Ship- 
ping Point  Inspection  Service.  Blanket  compulsory  citrus 
inspection  was  handled  two  seasons  in  accordance  with  the 
Citrus  Marketing  Agreement  for  Florida.  Not  one  dollar 
of  Federal  or  State  appropriation  has  been  provided  to 
maintain  this  service,  and  it  has  been  conducted  efficiently 
on  a  self-sustaining  basis,  without  a  deficit  accruing  from 
any  individual  season's  operations. 

We  shall  omit  detailed  report  of  this  important  service 
initiated  and  brought  to  the  present  stage  of  efficiency  by 
the  Florida  State  Marketing  Bureau  and  the  U.  S.  Depart- 
ment of  Agriculture,  but  we  shall  outline  briefly  the  pur- 
pose of  inspection,  which  is  applicable  in  the  last  two  year 
period  as  well  as  to  the  future. 


18  TENTH  BIENNIAL  REPORT 

In  the  final  sense,  Federal-State  grade  or  condition  in- 
spection at  shipping  point  is  fundamentally  grade  work. 
Inspection  substantiates  merits  proclaimed  for  products  in 
arranging  sales,  advertising,  or  otherwise.  Inspection  pro- 
vides an  impartial,  disinterested  means  of  adjusting  dis- 
putes between  shippers  and  receivers  and  a  fair  basis  for 
settling  transportation  claims.  It  aids  the  shipper  in  in- 
telligently bargaining  with  the  buyer  and  protects  him  in 
instances  of  unwarranted  complaints  or  rejections. 

The  purpose  of  inspection  is  to  secure  statements  of 
quality  and  grade;  to  estabhsh  value;  to  standardize  and 
increase  the  revenue  from  vegetable  products  by  improve- 
ment in  grading  and  packing  operations;  to  furnish  a  cer- 
tificate showing  the  facts  obtained  by  inspection  which  is 
writen  in  a  terminology  and  phraseology  so  as  to  provide 
an  actual  descriptive  account  of  the  commodity;  to  prevent 
losses ;  to  establish  responsibility  for  damage ;  to  provide  a 
basis  for  FOB,  roller  (in  transit),  or  delivered  sales;  to 
furnish  prima  facie  evidence  in  the  courts  of  the  United 
States,  the  courts  of  many  States,  and  to  administrators 
of  the  Perishable  Agricultural  Commodities  Act,  and  the 
Produce  Agency  Act  which  were  passed  by  Congress  to 
prevent  unfair  or  fraudulent  practices  in  the  fruit  and  vege- 
table produce  trade  for  shipments  handled  in  interstate 
commerce. 

The  Federal-State  Inspection  Service  which  conducts 
this  work  cooperates  in  every  way  to  interpret  grades  and 
demonstrate  better  methods  of  sorting,  packing,  handling 
and  loading  that  may  facilitate  more  orderly  marketing. 


The  duties  of  the  Assistant  Commissioner  are  mainly 
the  detailed  supervision  of  the  Bureau  activities.  The  pur- 
chasing of  supplies,  handling  of  office  correspondence,  sup- 
porting the  marketing  specialists  in  their  field  schedules 
and  attending  to  their  office  duties  while  they  are  absent, 
supervising  the  extensive  market  news  work  in  Florida,  and 
for  the  Bureau  the  Federal-State  Inspection  Service — in- 
cidentally handling  supplies,  records,  payroll  and  expense 
accounts  in  the  last  two  years  on  52,556  cars — and  many 
other  activities  too  numerous  to  mention,  are  performed  by 
this  office  of  the  Bureau. 

A  number  of  the  present  most  popular  features  of  ser- 
vice of  the  Bureau  were  initiated  by  the  Assistant  Commis- 
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sioner  years  ago,  such  for  instance  as  the  Bureau  poultry 
and  egg  quotations;  the  Jacksonville  market  complete  ser- 
vice, the  extension  of  the  market  news  service  to  Miami 
and  Tampa;  the  For  Sale,  Want  and  Exchange  Bulletin; 
the  semi-weekly  livestock  reports;  securing  the  approval 
by  the  Government  of  extending  the  market  news  service 
in  Florida  to  provide  Belle  Glade  and  Pompano,  Plant  City 
and  the  Bradenton-Sarasota  districts  with  special  field  re- 
porting stations.  Secured  the  change  in  the  market  news 
set-up  in  Florida  by  having  the  Federal  Bureau  absorb  one 
half  the  expense,  and  provide  the  service  free  to  the  farm- 
ers instead  of  their  paying  one-third  the  operating  costs. 
Has  written  a  number  of  books,  bulletins  and  editorials  for 
use  by  the  farmers  of  Florida.  Wrote  the  first  grade  book 
ever  prepared  for  the  State.  One  of  the  authors  of  the 
first  standardization  law  for  fruits  and  vegetables  in  Flor- 
ida. Led  and  won  the  fight  for  the  Florida  man  to  have 
fair  and  impartial  representation  on  the  Federal-State  Ship- 
ping Point  inspection  force,  breaking  up  the  policy  of  plac- 
ing on  the  force  90%  or  more  of  the  personnel  from  north- 
ern states,  with  the  result  the  inspection  force  has  in  re- 
cent years  consisted  of  about  85-90%  of  so-called  Florida 
Crackers. 

In  passing  it  might  be  said  that  the  Assistant  Commis- 
sioner started  in  a  clerical  position  with  the  Bureau  20  years 
ago,  and  having  worked  through  the  various  departments 
and  helped  in  advancing  the  Bureau  to  its  present  high 
standard,  has  at  his  finger  tips  every  detail  of  the  work. 
As  he  has  not  taken  a  straight  vacation  in  this  entire 
period,  his  traveling  expenses  averaging  only  $64.62  per 
year  since  1929,  it  is  evident  that  this  important  office  has 
not  been  neglected.  Exclusive  of  administrative  duties  he 
has  in  the  last  two  years,  for  instance,  sold  or  aided  in  the 
sale  of  products  in  small  lots,  aggregating, — poultry,  39,345 
lbs.;  fruits  and  vegetables,  44  cars;  honey,  120,000  gallons; 
syrup,  10,490  gallons;  eggs,  525  cases;  corn,  5  cars;  pecans, 
81,200  lbs.;  wool,  500  lbs.;  hogs,  92.  Supplied  various  lists 
of  dealers  and  buyers  to  772  shippers.  Supplied  source  of 
seeds,  plants,  fertilizer,  machinery,  containers,  livestock, 
etc.,  to  242  growers  and  shippers.  Gave  crop  and  market 
data,  and  special  marketing  information  to  857  growers 
and  producers.  Advised  as  to  the  reliability  of  different 
dealers  to  134  growers  and  shippers.    Collected  or  aided  in 
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the  collection  of  claims  for  527  shippers  of  fruits,  vegeta- 
bles, ferns,  plants,  seeds,  poultry,  etc.  Gave  information 
in  regard  to  filing  claims  under  the  Perishable  Agricultural 
Commodities  Act  to  89  shippers.  Gave  market  information 
by  commercial  and  long  distance  telephone  to  6,475  inquir- 
ers. Held  in  offices  conferences  with  3,350  visitors  ask- 
ing for  various  kinds  of  market  information.  Wrote  ap- 
proximately 12,480  letters  in  line  of  duty. 

Under  the  organization  plan  of  the  Bureau,  the  Assis- 
tant Commissioner  has  remained  almost  constantly  at  his 
desk,  this  work  not  being  delegated  to  someone  else.  This 
explains  in  a  measure  why  a  wire  is  replied  to  instantly, 
the  mail  answered  the  day  it  is  received,  and  the  business 
of  the  entire  department  handled  with  efficiency  and  dis- 
patch. This  position  has  many  times  been  compared  to  the 
works  of  a  watch — performance  without  being  seen  or  heard 
of  much  by  the  public.  Not  only  in  accomplishing  many 
types  of  needed  service,  but  in  steering  away  from  activi- 
ties that  might  have  involved  the  department  as  has  been 
the  case  in  many  other  States,  has  the  work  of  this  official 
been  valuable.  Space  will  not  permit  a  more  complete  list- 
ing of  the  past  performance  record  of  this  office  which  by 
its  nature  is  tied  into  the  other  divisions  of  the  Bureau. 

SERVICE  TO  THE  LARGE  AND  THE  SMALL  FARMER, 
AND  ALL  EQUALLY  AND  IMPARTIALLY 

The  small  farmer  has  not  been  overlooked  by  this  de- 
partment in  the  marketing  of  his  crops.  Particularly  dur- 
ing the  hard  times  we  provided  every  encouragement  and 
assistance  possible  in  diversifying  the  means  of  income  to 
especially  the  small  farmer.  These  minor  activities  have 
really  never  been  covered  in  the  official  biennial  reports 
to  the  Governor,  Commissioner  of  Agriculture  or  the  Legis- 
lature. To  mention  a  few  instances  of  rendering  help  in  sell- 
ing products  comparatively  unknown  on  the  larger  markets, 
one  individual  Massachusetts  produce  dealer  advised  us 
that  he  was  handling  dasheens  for  the  account  of  some  ten 
different  growers  and  it  was  through  the  Bureau's  sugges- 
tion that  they  started  handling  dasheens  some  ten  years 
ago,  and  advised  that  this  one  house  had  sold  dasheens  of 
approximately  50,000  pounds  yearly. 

When  interest  was  revived  in    the   production    of    Sea 
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Island  cotton,  some  five  years  ago,  this  department  was 
requested  by  growers  in  the  Trenton  district  to  locate 
a  supply  of  Sea  Island  cotton  seed.  We  contacted  do- 
mestic sources  and  made  arrangements  for  growers  to  buy 
seed  at  very  reasonable  prices.  Considerable  correspon- 
dence developed  amxong  State  and  Federal  officials  and  also 
with  a  number  of  foreign  officials  in  order  to  secure  the 
best  seed  possible.  We  were  informed  by  one  of  the  pioneer 
growers  in  Trenton  that  due  to  encouragement  and  help 
given  by  this  department,  a  large  shipment  of  Sea  Island 
cotton  moved  from  that  section  in  1936. 

Likewise  help  was  rendered  in  marketing  scattering 
shipments  of  chayotes,  which  product  was  practically  un- 
known except  in  a  few  southern  markets.  We  circularized 
the  trade  in  a  number  of  the  large  cities  with  the  result  that 
chayotes  in  solid  carlots  have  moved  from  Florida. 

In  the  early  part  of  1935  this  department  received  in- 
quiries about  the  collection  and  sale  of  sweet  gum,  and  as 
these  inquiries  opened  up  the  possibility  of  increasing  the 
income  of  a  number  of  farm  families,  we  supplied  all  the 
information  possible  as  to  the  firms  interested,  method  of 
tapping  trees,  collecting  and  shipping  sweet  gum,  etc. 

Hundreds  of  inquiries  have  been  answered  about  Flor- 
ida moss  and  information  given  as  to  where  it  could  be 
sold.  The  names  of  dealers  handling  the  product  in  carlot 
volume  or  less  in  both  the  raw  and  finished  state  have  been 
supplied,  and  all  information  possible  given  in  the  market- 
ing of  this  product. 

Helping  in  the  sale  of  tung  oil  nuts,  broccoli,  and  a  num- 
ber of  other  commodities  might  also  be  mentioned  on  which 
the  department  has  given  assistance  without  any  thought 
of  credit. 

DEPARTMENT  VERIFICATION  OF  RESULTS 

This  department  checks  up  from  time  to  time  on  the 
various  services  we  are  rendering.  We  feel  that  the  best 
judges  after  all  are  the  people  who  have  been  served  by 
the  Bureau.  In  the  early  part  of  1935  we  conducted  a  sur- 
vey of  the  egg  quotation  service  as  supplied  by  this  Bu- 
reau. As  every  one  surely  knows,  practically  all  of  the 
eggs  sold  in  Florida  are  merchandised  on  the  basis  of  our 
quotations  published  in  the  daily  press,  and  distributed  by 
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mail  reports  and  by  special  telegraphic  service  by  the  Bu- 
reau. A  questionnaire  was  sent  out  to  about  20,000  farmers 
and  producers  in  Florida.  Dozens  of  reports  were  made  ver- 
bally to  our  office  or  to  representatives  in  the  field.  A  vol- 
ume of  about  1575  cases  of  eggs  per  week  was  represented  in 
the  reports  mailed  to  us.  Ninety-two  complete  reports  were 
made,  and  ninety-one  stated  they  wanted  the  quotations  con- 
tinued. The  one  asking  for  the  reports  to  be  discontinued  was 
a  merchant  who  bought  eggs  in  the  country.  Eighty-four 
out  of  ninety-two  stated  that  they  were  satisfied  with  the 
system  of  quotations.  Eighty-three  stated  that  they  used 
the  Jacksonville  quotations  in  some  form  as  a  basis  in  sell- 
ing their  eggs.  To  the  question,  "Are  you  satisfied  with 
the  present  system  of  quotations?"  the  following  are  some 
of  the  replies  received : 

"Your  prices  have  always  seemed  fair  in  past  years.  Have  pro- 
duced and  handled  many,  many  thousands  of  dozens  of  eggs." 

"Very  much.  It  gives  me  a  certain  basis  for  retail  prices  and 
also  helps  me  maintain  wholesale  prices  for  surplus.  Every  man  to 
his  job.  We  think  you  know  more  about  it  than  we  do,  and  so  we 
depend  on  you." 

"I  have  found  them  a  reliable  average  price  to  gauge  my  own 
sales.  I  sell  eggs  by  your  quotation.  I  am  firmly  convinced  that  if 
market  quotations  were  to  lapse  to  the  hands  of  wholesalers,  jobbers 
and  the  like  as  formerly,  the  producer  would  suffer  thereby.  I  be- 
lieve your  sei-vice  is  of  inestimable  value  to  the  egg  producers  of 
the  State,  a  stabilizer.  We  have  powerful  outside  interests  that  would 
be  glad  to  see  these  market  reports  taken  out  of  your  hands  and  put 
back  into  their  own.  It  used  to  be  done  and  the  general  producer 
did  not  get  a  price.     He  took  what  somebody  wanted  to  pay." 

"Yes,  the  quotation  tends  to  keep  market  organized  and  stops 
cutting  of  prices." 

"Have  used  your  quotations  since  you  started.  Always  consid- 
ered them  a  fair  unbiased  judgment  of  the  market." 

"No  producer  of  eggs  can  be  dissatisfied  with  your  work.  If  it 
was  not  for  your  splendid  cooperation,  there  would  be  no  way  to 
make  a  living  with  chickens  in  Florida." 

"Yes,  because  it  is  the  only  system  of  quotations  we  have  that 
we  can  be  governed  by." 

"Neither  the  buyer  nor  the  seller  can  set  a  fair  price  for  quota- 
tion purposes.  Your  department  being  a  third  party  is  in  a  position 
to  give  a  fairer  quotation,  I  should  be  very  sorry  if  you  allow  un- 
just criticism  to  discontinue  the  service." 
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"Satisfied.  It  stabilizes  the  market,  prevents  the  merchant  from 
setting  price,  which  lowers  price." 

"By  so  doing  we  are  not  gouged  and  have  got  a  fair  deal.  This 
system  is  of  much  benefit  to  us  farmers.     Please  keep  it  up." 

"Perfectly  satisfied.  We  use  Jacksonville  quotations  as  a  base 
and  would  be  clear  at  sea  without  them.  To  me  it  would  be  a  ca- 
lamity if  we  could  not  get  these  quotations  as  a  base." 

"Yes,  when  Jacksonville  markets  are  flooded  your  quotations 
always  fair — stabilize  the  prices." 

"It  is  the  only  way  us  poultrymen  can  base  our  prices  on  our 
eggs.  Without  it  we  would  be  at  a  loss  to  know  what  eggs  are  worth." 

"I  am.  If  it  was  not  for  the  quotations  these  pick  up  trucks 
would  give  us  just  what  they  please." 

"Yes.  If  it  were  not  for  these  quotations  as  a  basis  for  selling 
my  eggs,  I  would  be  getting  from  three  to  four  cents  per  dozen  less 
than  the  Jacksonville  market  quotations." 

"Yes,  because  it  has  enabled  me  to  obtain  full  market  price  for 
my  eggs." 

"Any  other  system  would  break  down,  unless  you  had  the  whole- 
sale men  hog  tied  and  that  is  impossible.  Any  system  that  would 
stand  up  would  have  to  have  the  State  of  Florida  behind  it." 

We  have  verified  results  of  other  features  of  our  ser- 
vice, but  space  will  not  permit  quotations  of  the  many  com- 
mendatory reports  we  have  received. 

AGRICULTURE— The  original  and  basic  industry  of  the 

world. 

We  are  told  in  the  story  of  creation  that  the  Lord  God 
planted  a  garden  in  Eden,  and  placed  the  first  man  and  wo- 
man in  it  to  dress  and  keep  it. 

That  was  the  beginning,  according  to  Biblical  history, 
of  agricultural  operation  on  earth.  It  has  progressed  scien- 
tifically, advanced  economically  and  increased  in  produc- 
tion until  it  is  estimated  that  the  world's  annual  consump- 
tion of  agricultural  food  products  is  approximately  700,- 
000,000  tons  in  volume  with  an  estimated  value  of  $200,- 
000,000,000,  and  if  the  purchasing  power  of  the  people  were 
normal,  this  food  bill  could  easily  be  increased  to  $300,000,- 
000,000  annually. 

Agriculture  is  still  the  basic  industry  of  the  United 
States  and  Florida.    More  than  3,000  years  after  the  Lord 
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started  Adam  as  the  first  farmer,  the  Lord  said  unto  the 
people,  "In  the  morning  sow  thy  seed,  and  in  the  evening 
withhold  not  thy  hand".  More  than  2,700  planting  sea- 
sons have  passed  since  this  verse  was  recorded.  Agricul- 
ture is  the  foundation  upon  which  rests  the  entire  fabric  of 
human  society,  and  without  which  the  dreams  of  opulence, 
the  wizardry  of  invention,  the  wonders  of  metropolitan 
trade-craft  are  but  naught. 

As  soon  after  the  World  War  as  the  devastated  fields 
of  Europe  got  back  into  production,  and  decreased  their  im- 
ports of  farm  products  from  this  country,  or  during  the 
past  15  years,  the  agriculture  of  the  United  States  began  to 
have  economic  difficulties,  complex  problems,  reduction  in 
prices  and  severe  losses. 

From  1929  to  1932  inclusive  the  agriculture  of  the 
United  States  suffered  by  decrease  in  crop  value  a  loss  of 
$15,000,000,000  and  a  loss  by  decrease  in  value  of  farm 
property  of  $20,000,000,000;  a  total  loss  to  the  nation's 
basic  industry  of  $35,000,000,000,  or  $24,000,000  a  day. 

While  these  conditions  have  confronted  our  agriculture 
in  a  national  way,  and  of  course  have  handicapped  agricul- 
tural progress  in  Florida,  this  State  has  been  especially 
fortunate,  not  only  in  the  last  2,  but  during  the  last  15 
years  in  having  a  faithful,  efficient,  progressive,  energetic 
force  of  agricultural  workers  who  have  rendered  valuable 
services  during  these  trying  years  and  untoward  conditions. 

And  it  is  interesting  to  note  that  the  number  of  Florida 
farms  has  increased  from  1920  to  1935  from  54,005  to 
72,357,  or  more  than  100  new  farms  per  month.  That  meat, 
dairy  and  poultry  products  increased  in  value  from  1930  to 
1935  from  $17,775,381  to  $35,000,000  or  100%.  That  our 
milk  supply  increased  from  1920  to  1935,  242%);  Qgg  pro- 
duction, 206%  ;  field  crops,  apiary,  nursery,  greenhouse, 
hothouse  products,  tropical  and  semi-tropical  fruits  other 
than  citrus,  and  other  miscellaneous  products  taken  to- 
gether, show  an  increase  of  237%  from  1920  to  1935. 

Our  citrus  crop,  during  the  same  15  years,  increased  in 
number  of  boxes  236%  and  in  value  from  $27,675,000  to 
$42,800,000.  Truck  crops  and  Irish  potatoes  increased  in 
acreage  from  77,775  to  181,550  and  in  value  from  $15,462,- 
421  to  $37,844,424  or  133%  from  1920  to  1935.  The  gen- 
eral average  increase  of  all  agricultural  products,  includ- 
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ing  beef  cattle  for  these  15  years,  has  been  170%  or  more 
than  10%  per  annum. 

In  1929  Florida  imported  $125,000,000  worth  of  food 
and  feed  products.  In  1935  this  has  been  reduced  to  $55,- 
000,000  or  a  reduction  of  121%.  While  Florida  imported 
food  and  feed  products  amounting  in  value  to  $55,000,000 
in  1935,  we  exported  food  products  valued  at  $99,676,000, 
or  our  exports  of  these  products  exceed  our  imports  by 
$55,676,000. 

These  records  are  gratifying  and  encouraging  and  speak 
well  for  the  farmers  of  the  State  and  the  men  and  women 
who  have  worked  in  the  various  departments  of  agricul- 
tural service. 

Florida  was  carved  by  the  finger  of  destiny  from  one 
of  the  most  favored  farming  regions  of  the  American  con- 
tinent, and  is  pre-eminently  an  agricultural  State.  Suc- 
cessful marketing  of  its  farm  products  is  one  of  its  biggest 
problems.  The  record  of  the  Florida  State  Marketing  Bu- 
reau in  helping  to  solve  these  many  problems  is  one  of 
which  we  are  proud  and  which  we  have  outlined  briefly  for 
the  last  two-year  period  in  the  foregoing. 

CONCLUSION 

In  making  annual  or  biennial  reports  it  is  too  often  the 
policy  of  State  and  Federal  departments  to  so  burden  them 
with  detail  and  generality  that  but  few  read  them.  In  this 
our  Tenth  Biennial  report  we  have  limited  our  review  of 
activities  almost  entirely  to  the  last  two-year  period.  To 
better  picture  the  major  features  of  service,  we  have  in- 
stead of  covering  all  activities,  broken  down  our  report  to 
show  more  completely  the  work  of  individual  departments 
or  Specialists.  We  have  omitted  a  detailed  account  of  all 
our  work,  but  in  the  condensed  form  have,  I  hope,  outlined 
what  the  Bureau  has  in  the  recent  two-year  period  been 
doing  to  serve  the  agricultural  industry  of  Florida. 

It  is  with  a  degree  of  pride  that  I  point  to  the  Financial 
Statement  of  the  Bureau  on  the  following  pages,  and  the 
record  of  economy  practiced  by  this  department.  It  is  a 
well  known  fact  that  it  is  the  custom  of  some  departments 
to  spend  somehow  all  that  is  appropriated  to  them,  and  to 
ask  every  session  of  the  Legislature  for  more  funds  than 
are  actually  needed.     Our  appropriation  for  the   1931-33 
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Biennium  was  reduced  $5,640  under  that  of  1929-1931,  and 
again  in  1933-1935  our  appropriation  was  reduced  $25,480 
under  that  of  1931-1933,  yet  we  turned  back  to  the  State 
on  July  1st,  1932,  $5,531.58,  and  on  July  1st,  1933,  $501.50. 
Although  the  appropriation  was  reduced  from  $69,740  to 
$57,000  per  annum  for  the  biennium  1933-1935,  we  turned 
back  to  the  State  July  1st,  1935,  for  the  biennial  period 
$1,651.44.  We  expect  to  turn  back  to  the  State  on  July  1, 
1937,  every  dollar  that  is  not  actually  needed  for  the  pur- 
pose for  which  it  was  appropriated.  The  department  has 
consistently  shown  that  unless  there  is  need  for  an  expen- 
diture, it  will  not  be  made.  Naturally,  though,  we  must 
curtail  services  when  funds  are  reduced. 

In  presenting  for  your  reading  the  report  of  the  Bureau, 
I  feel  it  appropriate  to  say  that  the  great  success  and 
achievement  record  of  the  department  has  been  brought 
about  by  the  team-work  of  the  Commissioner  and  the  As- 
sistant Commissioner,  and  the  loyal  cooperation  with  them 
of  every  Specialist  and  employee  in  the  last  two  years. 
Some  nineteen  years  ago  when  the  Bureau  came  into  exis- 
tence, the  Commissioner  took  over  the  field  duties,  coopera- 
tive organization,  public  attendance  activities,  and  largely 
all  outside  work;  the  Assistant  Commissioner  has  had 
charge  of  the  inside  work,  the  business  administration  of 
the  department  and  all  of  the  "chief  clerk"  type  of  Bureau 
services.  There  is  perhaps  in  no  other  public  office  as 
close  team-work  as  in  this  instance,  and  the  results  ob- 
tained are  a  matter  of  record. 

I  shall  not  prolong  this  report  to  give  a  detailed  sum- 
mary of  my  activities  for  I  feel  in  my  20  years  of  service 
to  the  State  that  my  efforts  are  well  known  and  my  record 
established.  I  have  given  the  best  administration  at  my 
command  to  the  sane,  conservative,  constructive  function- 
ing of  the  Florida  State  Marketing  Bureau.  I  have  guided 
the  field  work  of  the  Marketing  Specialists,  and  served  in 
an  advisory  and  supervisory  capacity  in  the  many  features 
of  work  done  by  the  Bureau.  It  has  been  my  pleasure  to 
cooperate  with  the  other  State  Departments  and  officials, 
and  especially  the  Cabinet  members.  I  have  found  time  to 
attend  240  meetings,  deliver  more  than  200  addresses  and 
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take  part  in  370  conferences  in  the  last  two  years.  The 
foregoing  Tenth  Biennial  Report  of  the  Florida  State  Mar- 
keting Bureau  is  respectfully  submitted  to  Your  Excellency, 
with  the  understanding  that  any  supplementary  data  you 
may  require  will  be  cheerfully  supplied. 

Very  respectfully  yours, 

L.  M.  RHODES, 

Commissioner, 

Florida  State  Marketing  Bureau, 

and 

Secretary,  The  Agricultural 

Marketing  Board. 


28  TENTH  BIENNIAL  REPORT 

FINANCIAL  STATEMENT 

of  the 

Expenditures  of  the  Florida  State  Marketing  Bureau. 
July  1,  1935,  to  January  1,  1937 

For  Period  July  1,  1935,  to  July  1,  1936 

APPROPRIATION  $64,830.70 

Expenditures 

SALARIES    $29,568.00 

MULTIGRAPH  3,160.86 

Maintenance  of  equipment  and  sup- 
plies, such  as  paper,  envelopes,  ink,  etc., 
for  issuing  daily  market  reports,  bul- 
letins, etc. 

ADDRESSOGRAPH  20.89 

Upkeep  and  supplies. 

POSTAGE   1,458.28 

General  office,  semi-monthly  bulletin, 
special  reports,  etc. 

TELEGRAPH  1,778.67 

General  office,  leased  wire  mainte- 
nance, special  field  station  relays,  etc. 

STATIONERY  AND  OFFICE  SUP- 
PLIES          860.53 

Office  equipment,  rating  agency  books, 
trade  directories,  typewriters,  station- 
ery, ink,  stencils,  water,  miscellaneous. 

TELEPHONE   885.68 

TRAVELING  EXPENSES  7,583.49 

Commissioner  and  Marketing  Special- 
ists traveling  expenses. 

RENTAL   1,870.00 

MARKET  NEWS 6,867.32 

TARIFF  COMMISSION  3,004.33       57,058.05 

CARRIED  FORWARD  TO  1936-37 $  7,802.65 
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For  Period  July  1,  1936,  to  January  1,  1937 

Appropriated  per  Annum  $64,860.70 

Unexpended  balance  brought  forward  from  '35-36     7,802.65 

$72,663.35 

Expenditures 

SALARIES    $14,551.04 

MULTIGRAPH  3,970.01 

ADDRESSOGRAPH 47.13 

POSTAGE   1,395.82 

TELEGRAPH  1,073.26 

STATIONERY  AND  OFFICE  SUP- 
PLIES       1,242.10 

TELEPHONE  360.90 

TRAVELING  EXPENSE  4,680.50 

RENTAL  1,400.00 

MARKET  NEWS 3,366.66 

TARIFF  COMMISSION 1,309.88       33,397.30 

Balance  for  remaining   six  months    (January 

through  June,  1937)  $39,2136.05 
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Eleventh 

BIENNIAL  REPORT 

FOR  PERIOD 
JULY  1,  1937  TO  JANUARY  1,  1939 

Reading  Time:  45  Minutes 


OFFICE :    204  ST.  JAMES  BUILDING 
JACKSONVILLE,  FLORIDA 


THE    STATE    OF    FLORIDA 

Department  of  Agriculture 

TALLAHASSEE 


NATHAN  MAYO 
Commissioner 


February  3,  1939 

His  Excellency 
Honorable  Fred  P.  Cone 
Governor  of  Florida 

Dear  Sir: 

I  am  handing  to  you  herewith  the  Eleventh  Biennial  Report  of  the  State 
Marketing  Bureau. 

Perhaps  more  people  come  in  contact  with  the  personnel  of  the  Marketing 
Bureau  of  Florida  than  with  any  other  Marketing  Bureau  in  the  other  forty-seven 
states.  Three  men  are  in  the  field  constantly  aiding  farmers  direct  in  marketing 
their  products  —  the  Fruit  and  Truck  Crop  Specialist,  the  Livestock  Specialist,  and 
the  Poultry  Specialist. 

We  have  in  this  two-year  period  provided  market  news  to  farmers  with  an 
investment  of  $800,000,000 — 3,300  daily  reports,  for  instance,  from  only  the  Jack- 
sonville office. 

The  Marketing  Bureau  maintains  in  cooperation  with  the  Federal  Depart- 
ment of  Agriculture,  a  citrus  Market  News  office  in  Lakeland  from  September 
through  May  each  year,  and  eight  vegetable  Market  News  Stations  in  the  princi- 
pal sections  of  the  state. 

The  Assistant  Marketing  Commissioner  has  directed  the  Bureau's  part  in 
providing  Federal-State  shipping  point  inspection  on  54,804  cars  in  the  last  two- 
year  period. 

The  Marketing  Commissioner  wrote  the  first  law  for  the  Standardization  of 
Fruits  and  Vegetables  in  Florida.  He  brought  about  a  change  in  employing  85 
percent  Florida  residents  in  the  Federal-State  Inspection  force,  which  formerly 
employed  90  percent  out  of  state. 

The  total  appropriation  for  the  State  Marketing  Bureau  is  less  than  1/7  of 
1  %  of  the  total  expenditure  of  the  state. 

Hoping  you  will  find  time  to  peruse  the  full  report  presented  and  assuring 
you  of  the  fullest  cooperation  in  every  respect,  I  am 

Very  sincerely  yours, 

NATHAN  MAYO 
Commissioner  of  Agriculture 
NM:vl 
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January  30,  1939 

lis  Excellency, 

[onorable  Fred  P.  Cone 

rovernor  of  Florida, 

Ihairman,  Agricultural  Marketing  Board 

'allahassee,  Florida 

lear  Sir: 

In  the  ten  Biennial  Reports  submitted  to  the  Chief  Executives  and  to  the  Legislature  of  the 
tate  of  Florida  since  the  Florida  State  Marketing  Bureau  was  established  by  the  Legislature  of  1917, 
lis  department  has  taken  considerable  pride  in  the  complete  reports  made  of  the  activities  of  the 
ureau,  and  of  the  general  services  rendered  the  agricultural  industry  of  our  State.  The  department 
as  perhaps  rendered  as  many  services  not  contemplated  in  the  original  drafting  of  the  Law  creating 
,  as  the  duties  prescribed  within  the  Law. 

This  is  the  twenty-second  year  in  the  life  of  the  Bureau.  It  has  thoroughly  demonstrated  its 
dispensability  and  usefulness.  It  has  years  ago  passed  the  experimental  stage.  It  is  not  the  brain 
lild  of  promoters,  and  it  has  never  been,  strictly  speaking,  a  political  office.  The  department  has  not 
id  spasmodic,  seasonal  spurts  of  the  mushroom  type  of  growth  and  activity,  followed  by  fluctuating 
activity  or  abandonment,  but  has  developed  along  conservative,  progressive  but  dependable  lines  ot 
iideavor.  It  has  maintained  at  all  times  a  carefully  selected,  highly  efficient  personnel  of  market- 
jg  specialists.  Consequently,  it  is  only  natural  that  the  marketing  services  we  perform  are  helpful, 
ad  the  information  we  supply  is  taken  at  its  true  face  value  by  the  agricultural  industry  of  Florida. 

I  Having  begun  operations  a  comparatively  short  time  after  the  Federal  Bureau  of  Agricultural 
Jjonomics  was  created,  we  have  perhaps  worked  more  closely  with  that  Federal  agency  than  any  other 
inilar  State  Bureau.  Being  one  of  the  first  State  Marketing  Bureaus  to  be  established,  marketing 
ipartments  in  other  states  have  followed  our  course  and  have  attempted  to  rival  our  success.  We 
odestly  point  to  the  record  established.  We  do  not  vdsh  to  impose  upon  your  time  by  even  generally 
iviewing  the  activities  summarized  in  our  previous  Biennial  Reports.  We  are,  accordingly,  presenting 
liefly  the  activities  of  this  department  for  the  last  two-year  period  ending  January  1st,  1939,  in  this 
ie  Eleventh  Biennial  Report  of  the  Florida  State  Marketing  Bureau. 

We  have  in  this  two-year  period  provided  general  market  news  to  an  $800,000,000  fruit,  vegeta- 
■;,  field  crop,  poultry  and  livestock  industry,  having  a  gross  income  exceeding  $150,000,000.  Daily 
iirket  reports,  showing  Florida  shipments  by  rail,  boat  and  truck;  passings,  arrivals,  unloads  and 
lier  detailed  market  information ;  and  prices  on  Florida  fruits  and  vegetables,  and  essential  detailed 
Iirket  condition  and  price  information  on  livestock,  poultry  and  eggs,  have  been  issued  in  coopera- 
In  with  the  Federal  Government  at  Jacksonville,  Hastings,  Sanford,  Pompano,  Belle  Glade,  Lake- 
lid,  Plant  City,  Bradenton,  Gainesville,  and  a  special  cooperative  livestock  report  for  Florida  at  Thomas- 
ile,  Georgia.  Florida  has  today  the  most  modern,  and  the  best  rounded  out  market  news  service  of  any 
'l,te  in  the  Union.   It  reaches  more  people  daily,  is  beneficial  to  more  shippers  and  aids  them  in  mar- 

|;ing  a  volume  of  Florida  products  aggregating  greater  value,  than  the  services  of  all  other  Florida 
icial  agricultural  agencies  combined. 

We  have  recently  supplemented  this  comprehensive  market  news  set-up  in  Florida  by  beginning 
Voultry  and  egg  daily  quotation  bulletin  covering  the  larger  markets  in  Florida,  and  also  a  special  daily 
jstock  service  for  Florida  in  cooperation  with  the  U.  S.  Department  of  Agriculture.  Truck  passings 
vegetables  are  now  being  shown  by  the  Bureau  for  the  first  time  in  the  history  of  the  State,  with 

cooperation  and  able  assistance  of  the  State  Department  of  Agriculture.  Omitting  the  activities 
the  other  nine  cooperative  market  news  stations,  and  citing  only  the  Jacksonville  daily  report,  this 
i  office  distributes  on  special  request  from  growers  and  shippers  more  than  3,300  daily  re- 
ts to  shippers  of  fruits  and  vegetables,  livestock,  poultry  and  eggs.  We  send  to  ship- 
s  from  this  office  alone  on  an  average  of  thirty  wires  daily.  Some  fifty  telegrams  are 
t  regularly  to  producers  and  the  trade  on  dates  of  changes  of  the  Jacksonville  egg 
)tations,    in    addition    to    our    making    and  answering  dozens  of  local  telephone  calls.  These  reports 

made  available  to  the  daily  newspapers  through  the  Associated  Press  and  to  radio  stations  when 
uested.  This  information  is,  therefore,  available  to  any  and  every  Florida  shipper  free  of  direct 
rge,  upon  request  to  this  department. 

[3] 


"»*— ^*— ^ 


*dft*«aBMHMa^^ife^H 


This  market  news  division  of  the  Bureau  has  materially  assisted  the  State  and  Federal  agencies 
in  supplying  them  with  county  shipments,  State  shipments,  production  costs  and  valuation,  and  other 
pertinent  information,  —  such  agencies,  for  instance  as  the  Florida  Citrus  Commission,  Federal  Sur- 
plus Commodities  Corporation,  Florida  Railroad  Commission,  Florida  Tariff  League,  Florida  Growers 
and  Shippers  League,  Federal  Crop  Estimators,  State-Federal  Extension  Service,  Federal  Land  Bank, 
Interstate  Commerce  Commission,  the  Secretary  of  Agriculture,  Federal  Writers'  Project,  Federal 
Port  Authorities  and  Engineers,  Agricultural  Adjustment  Administration,  and  many  others. 

Our  Market  News  Specialist  attended  in  1938  a  rate  hearing  in  New  Orleans  as  a  witness  for 
the  State  fruit  and  vegetable  industry,  offering  extensive  exhibits  and  statements  to  help  prevent  the 
proposed  15%  increase  in  rates,  and  the  final  increase  allowed  was  only  around  5%.  He  also  attended 
a  rate  conference  in  Buffalo,  New  York,  in  July,  1938,  offering  extensive  testimony  as  to  the  resources 
of  Florida. 

With  the  cooperation  of  tobacco  warehousemen,  a  very  complete  summary  of  the  pounds  of 

tobacco  sold  on  each  market  in  Florida,  and  the  price  per  pound  it  brought,  was  prepared  by  our  Market 

News  Specialist. 

b 

^        The  department   has   rendered   great   service  to  the  poultry  and  egg  industry  of  Florida.    Egg 

grading  and  candling  demonstrations  have  been  held  by  our  Marketing  Specialist  in  Poultry  and  Eggs  at 

18  fairs.    He  held  a  turkey  grading  school  where  producers  and  dealers  were  shown  the  latest  and  best 

methods  used  in  killing,  picking  and  dressing  turkeys.    He  arranged  with  Food  Chains  to  purchase  eggs 

from  poultry  associations,  and  he  directed  the  work  of  certifying  eggs  under  an  agreement  with  the 

CJ.  S.  Bureau  of  Agricultural  Economics  so  that  grade  certificate  could  be  used  on  the  cartons  to  identify 

the  product  to  the  consumer.     He  assisted  in  holding  the  first  turkey  auction  at  the  Branford  Market. 

3ur  Poultry  Marketing  Specialist  assisted  in  securing  funds  for  a  dairy  cattle  exhibit  in  connection 

vith  the  Florida  Fair  at  Tampa,  which  will  be  the  first  such  exhibit  to  be  held  at  the  Fair  in  some  time. 

llided  in  selling  and  grading  1,902,810  dozen  eggs  valued  at  $484,347;  195,851  pounds  of  poultry  valued 

it  $41,691 ;    285,911  pounds  of  turkeys  valued  at  $50,403.51 ;     64  cars  of  hogs  valued  at  $60,087.21 ; 

lollected  claims  aggregating  $3,100,   and   helped   in  selling  miscellaneous  items  from  the  office  amount- 

ng  to  $15,000.    In  this  partial  enumeration,  there  is  a  total  value  of  products  sold  of  $654,628.72,  in 

;he  last  two  years. 

In  addition,  the  Marketing  Specialist  in  Poultry  and  Eggs  held  213  conferences;  attended  89 
neetings,  with  an  attendance  of  5,293 ;  wrote  and  revised  eight  bulletins  having  a  circulation  of  73,000 ; 
)repared  27  articles  for  the  press;  acted  as  judge  at  9  fairs;  wrote  3,225  letters  in  connection  with  his 
rork,  and  answered  many  calls  for  marketing  help  by  poultry  and  egg  producers,  and  the  trade. 

We  have  been  able  in  the  last  two-year  period  to  render  more  service  to  the  livestock  industry 
i  Florida  than  in  any  previous  two-year  period.  Florida  producers  now  have  access  to  seven  meat  pack- 
r  markets  in  Florida  as  well  as  numerous  butcher  and  quite  a  few  abbatoir  markets.  All  of  the  major 
neat  packers  are  located  within  the  deep  southeast  near  the  State  line  of  Georgia  and  Florida.  The 
ive  major  packers,  for  instance,  —  Swift  &  Company,  Armour  &  Company,  Cudahy  Packing  Com- 
any,  Wilson  &  Company,  and  Kingan  &  Company,— have  killing  facilities  in  a  large  way  accessible  to 
I'lorida  cattle  shippers.  In  the  past  two  years  this  department  assisted  in  selling  cattle,  calves,  year- 
ngs  and  steers  valued  at  $4,225,000;  assisted  in  the  sale  of  $1,658,000  worth  of  hogs.  Has  helped 
vestock  producers  procure  1,755  pure  bred  bulls  and  high  grade  bulls,  223  pure  bred  boars,  and  ap- 
roximately  500  improved  high  grade  and  pure  bred  gilts;  and  assisted  in  the  purchasing  of  15  pure 
red  rams. 

Primarily,  during  the  past  two  years,  8  livestock  auction  markets  have  been  established  and 
xtended  to  the  interest  of  Florida  producers.  There  has  been  held  regularly  during  the  marketing 
eason  12  cooperative  hog  sales;  cattle  sales  have  been  held  in  more  than  two-thirds  of  the  counties  of 
he  State;  and  32  calf  grading  demonstrations  were  held.  As  a  result,  this  department  maintains  the 
ctive  support  not  only  of  packers  but  of  butchers,  dealers  and  other  traders  as  a  means  of  giving  pro- 
ucers  good  prices  for  their  livestock.  It  has  been  generally  said  that  Florida  sells  like  quality  of  live- 
tock  at  higher  prices  than  other  states.  An  active  program  for  improved  livestock  has  been  pushed. 
Vo  special  livestock  bulletins  have  been  prepared  by  the  Livestock  Specialist  of  the  Bureau. 

We  have  cooperated  with  the  producers  and  the  railroads  in  trying  to  maintain  reasonable  freight 
ites  and  improved  rapid  schedules  for  handling  livestock,  and  to  coordinate  the  activities  of  coopera- 


ives  and  others  as  a  means  of  reducing  losses  of  livestock  in  transit.  We  have  cooperated  with  the 
ailroads  in  helping  to  secure  better  livestock  pens  with  cover  and  water,  and  have  secured  improved 
reight  rates  as  well  as  helped  in  securing  and  maintaining  10,000  lb.  overflow  for  livestock  of  Florida 
loving  to  any  market. 

Our  Marketing  Specialist  in  Livestock  and  Field  Crops  in  the  past  year  aided  in  every  way  pos- 
ible  in  securing  daily  market  news  service  for  the  southeast  for  the  states  of  Florida,  Alabama  and 
leorgia.  This  department  has  given  every  cooperation  possible  and  has  been  very  active  in  the  two 
rincipal  cattle  shows  held  in  Florida  each  year,  not  only  in  the  last  two  but  the  past  five  years.  Hog 
hows  have  also  been  held,  one  as  a  Breeders'  Show,  and  four  Fat  Hog  Shows. 

This  department  of  the  Bureau  gave  marketing  assistance  in  the  sale  of  7,000  tons  of  peanut 
ay,  which  brought  $56,000 ;  peavine  hay  in  the  amount  of  4,200  tons  valued  at  $52,400.  Pecan  sales 
ave  amounted  to  $29,000;  corn  sales  $83,000;  syrup  $78,000;  wool  and  other  miscellaneous  crops  $17,- 
00.  We  have  given  ten  sweet  potato  harvesting,  grading  and  storage  demonstrations.  We  have  ad- 
ocated  central  reconditioning  plants  at  strategic  points  for  the  purpose  of  reconditioning  farmer  pro- 
uced  syrup  so  as  to  put  it  in  a  more  uniformly  marketable  condition,  so  that  the  larger  buyers  might 
ecome  interested  in  a  standardized  product,  and  much  interest  is  being  manifested  in  installing  such 
ants  in  Florida. 

Wool  has  been  sold  for  individual  farmers,  and  three  cooperative  sales  were  held  in  northwest 
lorida.  Pecans  have  been  assembled  at  five  different  points  in  the  State  and  auctioned  oif  to  the 
ighest  bidder. 

This  department  has  cooperated  with  the  Extension  Service,  Livestock  Sanitary  Board,  Voca- 
onal  Agricultural  Teachers,  Farm  Credit  Associations,  Agricultural  Agents  of  Railroads,  Chambers  of 
ommerce,  and  others  in  trying  to  better  market  conditions  for  producers.  Our  Livestock  Marketing 
pecialist  has  aided  in  the  formation  of  county  and  district  livestock  associations;  has  cooperated 
ith  all  livestock  associations  in  the  State,  and  at  the  present  time  there  is  a  State  Cattlemen's 
ssociation,  and  26  county  and  district  cattle  associations.  He  has  written  a  number  of  timely  articles 
ir  cattlemen's  magazines.  Some  3,332  letters  have  been  written,  150  telegrams  sent  by  our  Live- 
ock  Marketing  Specialist  in  giving  general  marketing  information,  and  some  1,244  circulars  have 
jen  distributed;  32  articles  for  magazines  were  prepared;  45  meetings  attended,  and  273  conferences 
ere  held.  This  department  has  been  very  active,  and  our  Specialist  in  charge  has  responded  to  special 
ills  for  assistance  in  practically  all  parts  of  the  State. 

Florida  is  now  producing  between  42%  and  46  %  of  the  beef  it  consumes  and  about  30  %  of  the 
)rk.  In  1929  this  State  was  producing  only  27%  of  the  beef  and  about  25%  of  the  pork.  In  1929 
orida's  cattle  industry  of  live  animals  was  valued  at  $9,000,000 ;  the  present  value  is  more  than  $20,- 
)0,000.  In  1929  less  than  2%  of  Florida's  cattle  showed  beef  improvement,  while  now  more  than  25% 
lows  definite  improvement.  A  very  small  percentage  of  Florida's  cattle  was  under  fence  in  1929, 
hile  now  60%  is  behind  fence.  The  quality  of  cattle  which  has  gone  into  Florida  feed  lots  shows  at 
ast  300%  greater  improvement  than  in  1929.  Florida  producers  not  only  have  30  packer  markets  in 
orida,  Alabama  and  Georgia,  but  they  have  used  markets  of  the  north  and  east  as  well. 

Our  Marketing  Specialist  in  Fruits  and  Vegetables  has  in  the  last  two  years  attended  45  meet- 
gs  with  an  attendance  of  6,250;  held  755  conferences  with  1,927  growers  and  shippers;  written  378 
tters  along  marketing  lines ;  and  rendered  assistance  at  28  agricultural  fairs. 

Gave  advice  and  assistance  in  the  formation  of  2  new  cooperatives.  Advised  with  officials  of 
cooperative  marketing  organizations.  Was  called  into  conference  regarding  the  establishment  of  5 
!W  State  Farmers'  Markets.  Assisted  cooperatives  and  individuals  in  securing  money  from  Govern- 
ent  sources  for  use  in  improving  facilities  for  handling  farm  products.  Advised  with  County  Agents, 
owers  and  shippers  regarding  improvement  in  grading,  packaging,  and  marketing. 

Our  Fruit  and  Vegetable  Specialist  has  general  supervision  of  the  State  Department  of  Agri- 
ilture  and  Marketing  Bureau  educational  display  shown  at  2(3  fairs,  also  the  display  in  the  Union 
jrminal  Railway  Station  in  Jacksonville  showing  to  approximately  1,000,000  people.  Upon  official  re- 
lest  acted  as  chief  judge  of  the  Agricultural  Department  at  the  Alabama  State  Fair,  1937-38. 

Devised  the  plan  for  and  assisted  in  making  arrangements  whereby  truck  movement  of  fruits, 
[her  than  citrus,  and  vegetables  going  out  of  the  State  is  now  collected  and  included  in  the  daily 
krket  reports  of  the  Federal-State  Bureaus. 
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Attended  three  meetings  of  the  National  Association  of  State  Marketing  Officials.  Was  appointed  1 
by  this  Association  on  a  special  committee  for  research  and  study  of  conditions  and  laws  relating  to 
standardization  and  grades  for  fruits  and  vegetables. 

He  is  working  on  a  survey  of  the  State  vegetable  industry  which  will  include  information  not  now 
available    in    a    comprehensive   form.     Has    cooperated  with  State  and  National  agricultural  agencies  : 
in  efforts  to  improve  marketing  conditions. 

The  Assistant  Commissioner  of  the  Bureau,  in  addition  to  directing  the  work  and  activities  of  the 
department  in  general,  has  handled  small  lots  of  products  in  the  following  amounts:  35,530  lbs.  poul- 
try; 370  cases  of  eggs;  47  cars  of  fruits  and  vegetables;  2,100  gallons  of  syrup;  6,100  lbs.  of  pecans;  8 
cars  of  lumber  and  cross  ties.  Supplied  lists  of  buyers  and  dealers  specializing  in  different  Florida 
products  to  660  Florida  shippers.  Advised  198  different  Florida  shippers  the  reliability  of  firms  with 
whom  they  expected  to  do  business.  Aided  in  the  collection  of  606  claims  for  Florida  shippers.  Sup- 
plied market  data  along  various  lines  by  letter  to  5,379  different  shippers.  Held  1,977  conferences  in 
the  office  with  Florida  growers  and  shippers.  Advised  327  different  sources  where  they  could  get  mis- 
cellaneous supplies,  such  as  seeds,  fertilizers,  etc.  Wrote  and  amended  two  books  for  Florida  growers 
and  shippers.  Prepared  an  official  grade  booklet  for  the  Florida  fruit  and  vegetable  industry.  Initiat-  j 
ed  the  special  poultry  and  egg  daily  report,  and  worked  out  the  final  details  for  giving  Florida  live- 
stock producers  daily  market  news  reports. 

The  Assistant  Commissioner  remains  almost  constantly  in  the  office  as  he  has  been  with  the 
iepartment  22  years,  —  since  the  first  day  the  Bureau  began  operation,  —  and  is  conversant  with 
jvery  detail  of  the  department's  work. 

The  Assistant  Commissioner  has  directed  the  Bureau's  part  in  providing  Federal-State  shipping 
point  inspection  on  54,804  cars  in  the  last  two-year  period.  More  than  260,577  cars  of  fruits  and 
vegetables  have  been  Federal-State  inspected  through  the  cooperation  of  the  Florida  State  Marketing 
Bureau  since  this  service  began  in  1922.  It  has  operated  entirely  without  any  State  or  Federal  appro- 
jriation,  and  has  operated  continuously  without  deficits.  The  Bureau  has  played  a  most  important 
)art  in  general  grade  work  and  Federal-State  inspection  of  fruits  and  vegetables  in  Florida,  and  we 
egard  our  activity  in  this  direction  as  one  of  the  most  outstanding  of  our  accomplishments. 

A  complete  list  of  the  activities  and  past  performance  record  of  the  Assistant  Commissioner 
iould  hardly  be  mentioned,  because  this  office  is  so  closely  tied  in  with  the  activities  of  all  the  other 
lepartments  of  the  Bureau,  particularly  the  Market  News  Service  over  the  State. 

The  For  Sale,  Want  and  Exchange  Bulletin,  consisting  each  issue  of  an  average  of  16  to  18  pages 
>f  listings  of  farm  products,  is  distributed  regularly  semi-monthly  to  approximately  22,000  farmers, 
sales  resulting  from  listings  in  this  Bulletin  amount  in  value  to  from  $5,000,000  to  $8,000,000  an- 
lually.    This  service  is  greatly  appreciated  by  the  farmers  of  Florida. 

In  connection  with  the  foregoing,  may  I  point  out  that  Florida  has  a  total  investment  in  its 
igricultural  industry  of  approximately  $800,000,000.  More  than  $500,000,000  of  this  investment  in 
and  and  equipment  is  used  for  the  production,  harvesting,  packing  and  selling  of  citrus,  non-citrus, 
md  vegetables.  The  State  of  Florida  appropriated  for  the  year  1937,  $2,219,279.25.  The  Federal 
government's  appropriation  to  the  Agricultural  Extension  Service,  added,  made  a  total  for  the  pro- 
notion  of  agriculture  of  $2,552,992.  Only  $110,966  of  this  amount  was  appropriated  directly  to  mar- 
:eting.  But  during  the  last  four  years  there  has  been  a  total  of  $97,457  spent  from  the  General  In- 
pection  Fund  for  the  erection  and  equipment  of  State  Farmers'  Markets.  Other  State  departments 
lave  spent  $16,038,  a  total  during  these  four  years  of  $113,495,  or  an  average  annual  expenditure  on 
hese  State  Farmers'  Markets  by  the  State  of  $28,373.  This  amount  added  to  the  $110,966  makes  a 
otal  expenditure  by  the  State  for  marketing  of  $139,339.  And  when  this  annual  average  of  $28,373 
3  added  to  the  $2,552,992  appropriated  for  the  promotion  of  agriculture,  it  makes  a  total  of  $2,581,3S5. 
'he  total  of  $139,339  made  available  for  marketing  is  less  than  6%  of  the  total  made  available  for 
he  promotion  of  agriculture.  And  the  $69,566  appropriated  for  the  State  Marketing  Bureau  in  1937- 
iS  is  a  little  more  than  2^%  of  the  total  spent  on  agriculture. 

The  ridiculously  small  proportion  of  the  total  amount  spent  on  agricultural  promotion,  which 
■oes  to  marketing,  proves  conclusively  that  marketing,  in  spite  of  its  tremendous  importance,  is  the 
tepchild  of  Florida  agriculture  and  not  a  joint  heir  with  production,  as  it  undoubtedly  should  be. 
larketing  is  the  life  blood  of  agriculture. 


According  to  a  report  made  editorially  in  the  Florida  Times-Union  recently,  the  entire  expen-  1 
hture  of  the  State  Government  in  1937  was  $49,393,619.     The  total  of  $2,581,365  spent  for  the  pro- 
notion  of  agriculture,-the  State's  basic  industry,-was  5^%  of  the  total  State  expenditure,  and  the 
otal  appropriation  for  the  State  Marketing  Bureau  is  less  than  1/7  of  1%  of  the  total  expenditure    I 

►I  til6  Ol3.LC. 

I  have  consistently  believed  during  my  term  of  office  as  Commissioner  of  the  Florida  State  Mar- 
eting  Bureau  that  my  first  duty  was  to  select  a  competent,  practical,  loyal,  industrious,  efficient 
ffice  force  with  experience,  honor  and  personality,  and  with  genuine  sympathy  for  the  agricultural 
lass,  regardless  of  political  pressure  or  influence.  e    v,    tu  di 

It  is  a  greater  problem  than  the  public  sometimes  realizes  to  stick  steadfastly  to  duty  and  not 
How  the  department  to  be  swayed  by  political  pressure.  In  my  judgment  another  very  important 
roblem  IS  to  avoid  being  inveigled  into  sponsoring  unsound  and  impractical  procedures  presented  and 
rged  often  by  people  actuated  largely  for  selfish  purposes.  Then,  the  various  complexities,  difficulties 
nd  adverse  marketing  conditions  will  constantly  present  problems  for  all  time  to  come  I  feel  that 
le  policy  and  practices  of  this  Bureau  must  be  carried  on  without  fear  or  favor  with  absolute  im- 
irtiahty,  with  no  preference  shown  to  large,  powerful  growers,  shippers  or  organizations  over  the 
nail,  less  influential  farmers.  The  practices,  operations  and  methods  must  be  honest,  conscientious 
len  and  above  board,  and  the  operations  for  this  department  have  been  so  performed  econmically  and 
strict  accounting  kept  of  all  expenditures.  This  department  has  operated  without  deficits  and  has 
ien  able  many  seasons  to  turn  back  a  fair  saving  in  appropriation.  Based  on  a  careful,  conservative 
timate,  following  numerous  surveys  and  carefully  kept  records,  the  State  Marketing  Bureau  has 
ndered  beneficial  service,  in  some  form  or  another,  on  the  marketing  of  $1,500,000  000  worth  of 
orida  farm  products,  -  or  an  average  of  $71,000,000  worth  a  year,-for  the  entire  life  of  the  Bureau. 

u  .  Jh/Z^'^^soi^g^  Eleventh  Biennial  Report  of  the  Florida  State  Marketing  Bureau  is  respectfully 
bmitted  to  Your  Excellency  with  the  hope  that  it  has  been  so  condensed  that  you  will  have  time  for 
idmg  It  carefully,  and  with  the  understanding  of  course  that  any  further  information  or  supple- 
'ntary  data  you  may  desire  will  be  cheerfully  supplied. 

The  financial  statement  for  the  current  two-year  period  is  shown  immediately  following. 

Very  respectfully  yours, 

L.  M.  RHODES,  Commissioner, 
Florida  State  Marketing  Bureau 
J,,     ,     ,  ^  anci  Secretary,  The  Agricultural 

^^^'^^s/e^  Marketing  Board 
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FINANCIAL  STATEMENT 

of  the 

Expenditures  of  the  Florida  State  Marketing  Bureau 
July  1,  1937,  to  Jan.  1,  1939 

*  *  *  * 

For  Period  July  1, 1937,  to  July  1,  1938 
4.PPR0PRIATI0N  $67,007.06 

Expenditures 

SALARIES $32,007.04 

/[ULTIGRAPH 5,705.44 

Maintenance  of  equipment  and  supplies,  such  as  paper, 

envelopes,  ink,  etc.,  for  issuing  daily  market  reports, 

bulletins,  etc. 
kDDRESSOGRAPH  134.68 

Upkeep  and  supplies. 
'OSTAGE 1,655.59 

General  office  mail,  semi-monthly  bulletins,  market 

reports,  special  reports,  etc. 
'ELEGRAPH 2,001.97 

General  office,  leased  wire  maintenance,  special  field 

station  relays,  etc. 
TATIONERY  AND  OFFICE  SUPPLIES  1,240.15 

Office  equipment,  rating  agency  subscriptions,  trade 

directories,     typewriters,     stationery,     ink,     stencils, 

water,  miscellaneous. 

ELEPHONE   _ _ _ 549.30 

RAVELING  EXPENSES 6,896.77 

Commissioner  and  Marketing  Specialists,  field  duties. 

lENTAL 2,200.00 

[ARRET  NEWS 9,156.25 

Daily  reports,  field  stations,  general  overhead  expenses. 

ARIFF  COMMISSION 1,539.57  $63,086.76 

ARRIED  FORWARD  TO  1938-39 $  3,920.30 

For  Period  July  1,  1938,  to  January  1,  1939 

ppropriated  per  Annum $67,007.07 

nexpended  balance  brought  forward  from  1937-38 3,920.30 

$70,927.37 
Expenditures 

MARIES $15,753.52 

ULTIGRAPH 3,878.44 

DDRESSOGRAPH  36.38 

)STAGE 1,081.15 

ELEGRAPH 917.52 

TATIONERY  AND  OFFICE  SUPPLIES 666.73 

SLEPHONE 306.85 

JAVELING  EXPENSES 4,867.21 

3NTAL 1,400.00 

ARKET  NEWS  4,387.11 

^RIFF  COMMISSION 1,577.75                                   $34,872.66 

Balance  for  remaining  six  months 

(January  through  June,  1939)  $36,054.71 
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Reading  Time:    30  Minutes 


THE   STATE   OF  FLORIDA 

Department  of  Agriculture 

TALLAHASSEE 


NATHAN  MAYO 
Commissioner 

January   15,   1941. 
His  Excellency 

Honorable  Spessard  L.  Holland 
Governor  of  Florida. 

Dear  Sir: 

I  am  submitting  herewith  the  Twelfth  Biennial  Report  of  the 
I'lorida  State  Marketing  Bureau. 

Doubtless  there  are  more  people  who  come  in  contact  with  the  per- 
sonnel of  the  Florida  State  Marketing  Bureau  and  their  activities  than  with 
any  other  State  marketing  department  in  this  country. 

The  Commissioner  and  three  Marketing  Specialists  are  in  the 
field  assisting  farmers  in  marketing  their  products  and  solving  their  selling 
problems  -  Live  Stock  and  Field  Crop  Marketing  Specialist,  Poultry  and 
Dairy  Products  Marketing  Specialist,  and  Fruit  and  Vegetable  Marketing 
Specialist. 

The  Bureau  headquarters  is  in  Jacksonville,  the  gateway  city  of  the 
State.  The  Assistant  Commissioner  and  the  Market  News  Specialist,  with 
their  alert  and  efficient  assistants,  have  during  this  two-year  period  provid- 
ed market  news  to  producers  who  have  an  investment  in  land  and  equip- 
ment of  approximately  $850,000,000.  Some  3000  daily  reports  are  mailed 
from  the  Jacksonville  office  alone. 

The  Market  Bureau,  in  cooperation  with  the  U.  S.  Agricultural 
Marketing  Service,  maintains  a  citrus  market  news  station  and  eight  or  nine 
vegetable  market  news  stations  in  the  heavy  producing  sections  of  the  State. 
The  market  news  reports  sent  out  through  all  these  special  stations  on  fruits, 
vegetables,  live  stock,  poultry,  eggs  and  Sea  Island  cotton,  aid  very  material- 
ly in  the  sale  of  Florida  products  valued  at  no  less  than  $125,000,000  annually. 

The  Assistant  Commissioner,  who  stays  in  the  office  constantly,  has 
directed  the  Bureau's  part  in  providing  Federal-State  shipping  point  inspec- 
tion on  139,675  cars  during  the  last  two-year  period. 

The  Marketing  Commissioner  has  been  constantly  alert  and  active- 
ly effective  in  bringing  about  marketing  reforms.  He  and  his  assistants 
have  rendered  valuable  service  in  establishing  and  conducting  the  State 
Farmers'  Markets. 

Their  Biennial  Report  is  brief,  and  concisely  written.  Details  are 
omitted  so  that  it  may  be  read  entirely  in  a  comparatively  short  time. 
Hoping  that  it  will  be  convenient  for  you  to  read  the  full  report,  I  am 

Very  sincerely  yours, 

NATHAN   MAYO 
Commissioner  of  Agriculture. 


January   11,   1941. 

His  Excellency 

Honorable  Spessard  L.  Holland 

Governor  of  Florida 

Chairman,  Agricultural  Marketing  Board 

Tallahassee,  Florida 

Dear  Sir: 

Realizing  that  your  time  for  reading  the  reports  of  all  the  various 
State  departments  will  be  limited,  that  the  rush  of  modern  business  and  the 
demands  made  upon  public  officials  prevent  the  careful  and  entire  reading 
of  voluminous  reports,  -  and  that  a  busy  official  really  has  little  time  to 
write  them,  -  we  shall  condense  the  Twelfth  Biennial  Report  of  the  Florida 
State  Marketing  Bureau  into  a  brief,  direct,  concrete  statement  of  its  poh- 
cies,  major  activities  and  services. 

The  Bureau  is  a  well  established  department,  one  of  the  pioneer 
Marketing  Bureaus  in  the  United  States,  this  being  its  twenty-fourth  year 
of  service.  It  has  thoroughly  demonstrated  its  indispensability  to  the  agri- 
cultural industry  of  Florida,  and  its  usefulness  and  efficiency  are  attested 
by  the  thousands  regularly  benefited  by  its  help.  Some  of  the  major  projects 
of  the  department  will  be  reported,  organizational  policy  will  be  reviewed 
briefly  and  a  few  remarks  about  the  Bureau  personnel  will  be  included. 

MARKET  NEWS   SERVICE 

The  Market  News  Service  rendered  by  the  Florida  State  Marketing 
Bureau  is  a  part  of,  and  provided  through  cooperation  with,  the  U.  S.  Agri- 
cultural Market  News  Service,  a  nation-wide  crop  and  live  stock  reporting 
system,  which  gives  market  condition  and  price  information  on  more  than 
one  hundred  agricultural  commodities,  over  7500  miles  of  leased  wires.  The 
problem  of  selecting  and  broadening  market  outlets  requires  varied  infor- 
mation, -  providing  accurate  official  data  as  to  supply,  demand,  competition; 
shipments  by  rail,  boat  and  truck;  passings,  arrivals,  unloads,  acreage,  stor- 
age holdings,  prevailing  quotations,  and  other  detailed  market  information 
which  individual  farmers  and  even  the  larger  marketing  agencies  are  not 
in  position  to  collect  for  themselves. 

The  Florida  State  Marketing  Bureau,  under  cooperative  agreement 
with  the  U.  S.  Agricultural  Marketing  Service,  maintains  a  market  news 
service  which  is  designed  to  adequately  meet  the  grower  and  shipper  re- 
quirements by  giving  very  complete  and  reliable  market  information  from 
Jacksonville,  and  from  special  field  reporting  stations  located  at  Hastings, 
Sanford,  Pompano,  Belle  Glade,  Lakeland,  Plant  City,  Bradenton,  Gaines- 
ville, Trenton,  and  Thomasville,  Georgia,  covering  citrus  and  non-citrus 
fruits,  nuts,  vegetables,  live  stock,  poultry,  eggs,  and  Sea  Island  cotton, 
these  commodities  having  a  representative  investment  in  land  and  equip- 
ment of  $850,000,000.  These  regular  daily  seasonal  reports  cover  products 
valued  at  $125,000,000  annually,  and  we  supply,  when  requested,  special 


supplementary  single-shot  information  on  hay,  grain,  syrup,  tobacco,  fish, 
other  seafoods,  and  miscellaneous  farm  products  amounting  in  annual  value 
to  approximately  $25,000,000  -  a  total  volume  of  products  valued  at  $150,- 
000,000  annually.  We  are  supplementing  the  comprehensive  fruit  and  vege- 
table market  news  setup  in  Florida  with  daily  quotations  covering  poultry 
and  eggs  in  Florida's  larger  markets,  and  a  special  daily  live  stock  report. 
Truck  passings  are  now  being  included  in  daily  reports  through  the  coopera- 
tion of  the  State  and  Federal  Departments  of  Agriculture.  Telephone, 
telegraph,  radio,  press  and  mail  facilities  are  used  in  the  distribution  of 
these  market  reports. 

Florida  has  today  the  most  modern  and  generally  the  best  rounded 
out  market  news  service  given  to  any  State  in  the  Union.  Both  the  larger 
home  city  and  shipping  point  markets,  and  the  principal  northern  markets 
are  included.  It  reaches  more  people  daily,  is  beneficial  to  more  shippers, 
and  aids  them  in  marketing  a  volume  of  Florida  products  aggregating  great- 
er value  than  do  perhaps  the  services  of  all  other  official  agricultural  agen- 
cies combined.  This  service  places  farmers  on  an  equal  bargaining  basis 
with  their  customers  and  competitors.  We  constantly  strive  to  broaden  tlie 
scope  of  this  service  and  increase  its  efficiency,  usefulness  and  economic 
value  to  farmers.  We  are  working  now  on  some  improvements  and  have 
requested  additional  funds  for  enlarging  the  Market  News  Service,  which 
will  make  it  even  more  comprehensive,  prompt  and  essential. 

FEDERAL  -  STATE   INSPECTION 

Grade  and  condition  inspection,  based  on  Federal  and  State  adopted 
grades,  has  been  applied  during  the  last  two  years  on  139,675  cars  of  Florida 
fruits  and  vegetables.  During  the  1939-40  season  85,556  carlot  equivalents 
were  inspected  for  grade  or  condition  at  Florida  shipping  points,  which  is 
an  all-time  record  of  all  States,  -  the  greatest  number  of  cars  ever  inspected 
in  any  State  in  any  year,  an  annual  increase  since  the  service  started  in  1922 
with  166  cars,  of  more  than  5,000' J.  There  has  been  in  effect  a  continuous 
cooperative  agreement  between  the  Florida  Market  Bureau  and  the  U.  S. 
Department  of  Agriculture  for  eighteen  years.  The  Bureau's  part  in  pro- 
viding Federal-State  shipping  point  inspection  during  the  past  two  seasons 
has  been  directed  by  the  Assistant  Commissioner.  There  has  never  been 
an  appropriation.  State  or  Federal,  for  this  service;  it  has  been  so  managed, 
and  at  low  cost  to  the  applicant,  as  to  be  self-supporting. 

The  continuous  plant  inspection  of  canned  fruits  and  vegetables 
has  for  the  first  time  been  initiated  in  Florida  in  December  1940,  and  studies 
are  in  progress  toward  citrus  juice  grades.  This  service  is  already  in  great 
demand  and  will  doubtless  expand  in  the  near  future. 

FOR   SALE,   WANT  AND   EXCHANGE   BULLETIN 

The  For  Sale,  Want  and  Exchange  Bulletin,  -  "the  poor  man's  li- 
brary", -  published  semi-monthly  by  the  State  Marketing  Bureau,  now  has 
an  average  circulation  of  25,000,  without  any  solicitation  having  ever  been 


made  for  subscribers.  It  is  posted  in  public  offices,  markets,  warehouses, 
etc;  is  read  by  no  less  than  100,000  people.  Careful  surveys  have  indicated 
that  the  for  sale,  want  and  exchange  listings  in  the  Bulletin  represent  the 
sale,  purchase  or  exchange  of  Florida  agricultural  and  horticultural  prod- 
ucts, farm  implements,  etc.,  aggregating  a  total  value  of  from  $8,000,000  to 
$10,000,000  annually.  This  Bulletin  carries  interesting  and  instructive  edi- 
torials, and  helpful  information  on  various  marketing  subjects,  and  is  widely 
quoted  editorially  by  the  press  of  the  State.  It  is  one  of  the  most  popular 
agricultural  services  in  the  State,  specializing  in  the  sale  of  items  that  other- 
wise have  limited  market  outlets,  largely  disposed  of  by  means  otherwise 
unavailable,  listed  mainly  by  parties  unable  to  absorb  the  cost  of  extensive 
commercial  publication  advertising.  It  is  mailed  free  of  charge  to  the  agri- 
cultural people  of  the  State,  as  a  public  service. 

ACTIVITIES    OF    MARKETING    SPECIALISTS 

The  Bureau  employs  several  marketing  specialists.  The  Market 
News  Specialist  is  in  charge  of  the  Jacksonville  office  market  news  work. 
In  connection  with  this  assignment,  he  issues  the  most  serviceable,  benefi- 
cial, and  comprehensive  annual  reports  on  the  shipments  of  Florida  citrus, 
non-citrus  fruits,  vegetables,  etc.,  by  rail,  truck  and  boat,  published  by  any 
State  in  the  union.  It  shows  volume,  value,  cost  of  production,  packing, 
transportation  and  marketing;  gross  value  and  net  returns,  both  by  the 
State  as  a  whole  and  by  individual  counties,  of  all  the  important  fruits  and 
vegetables  in  carlot  equivalents.  To  give  you  an  idea  as  to  the  magnitude 
of  this  task,  let  me  mention  that  Florida  shipped  out  or  utilized  within  the 
State  the  equivalent  of  about  406,000  cars  of  fruits  and  vegetables  valued  at 
$195,324,000  during  the  two  seasons  of  1938-39  and  1939-40,  -  enough  to  make 
a  solid  trainload  from  New  York  City  to  San  Francisco.  The  Market  News 
Specialist  also  prepares  exhibits  and  testifies  at  rate  hearings,  secures  local 
price  quotations,  and  performs  other  duties. 

The  Livestock  and  Field  Crop,  Poultry  and  Dairy,  and  Fruit  and 
Vegetable  Specialists,  whose  work  is  devoted  principally  to  field  activities, 
have  assisted  directly  in  the  marketing  of  live  stock,  wool,  poultry,  eggs, 
dairy  products,  field  crops,  fruits,  vegetables  and  nuts  during  the  last  two 
years  valued  at  $10,022,032,  and  they  have  also  assisted  indirectly  in  market- 
ing these  products  with  an  estimated  value  of  $36,177,300.  These  Specialists 
have  attended  and  assisted  in  828  hog,  cattle  and  poultry  auction  and  coop- 
erative sales;  have  attended  and  taken  an  active  leading  part  in  2,282  meet- 
ings, conferences  and  fairs;  have  assisted  with  68  cattle,  hog,  poultry  and 
egg  shows;  and  have  rendered  valuable  aid  to  independent,  cooperative  and 
State  Farmers'  Markets. 

It  would  require  many  pages  to  tell  you  of  the  detailed  activities  of 
these  Specialists,  even  those  new  enterprises  conducted  by  each  within  the 
last  two-year  period,  -  Egg  Shows  for  the  first  time;  Cattle  Shows,  exhibits 
and  grading  demonstrations  in  various  sections  for  the  first  time;  Dairy 
Shows;  agricultural  train  assistance;  special  agricultural  displays  with 


added  attractions  at  fairs  and  public  places  not  previously  included;  creation 
of  new  market  facilities;  reporting  by  new  systems  and  arrangements  com- 
modities and  markets  not  before  covered;  service  and  information  on  new 
proposed  ports,  methods  of  transportation,  locker  storage  movement,  and 
many  more.  They  are  supplying  a  modern,  streamlined  State  marketing 
service  designed  to  aid  in  the  progress  of  Florida  agriculture,  without  com- 
petition to  legitimate  channels  of  trade,  and  with  free,  impartial  help  to  all 
equally  and  alike. 

ACTIVITIES  OF  COMMISSIONER  AND  ASSISTANT  COMMISSIONER 

The  Assistant  Commissioner  has  remained  in  the  office  almost  con- 
stantly for  more  than  23  years;  has  directed  the  Bureau's  part  in  providing 
Federal-State  shipping  point  inspection  and  market  news  service  inside  the 
State;  kept  the  books  and  records;  bought  all  supplies  and  materials;  super- 
vised the  printing  of  all  bulletins,  including  the  "For  Sale,  Want  and  Ex- 
change"; directed  most  of  the  office  work;  collected  and  adjusted  claims  and 
accounts;  written  several  marketing  books,  grade  booklets,  market  bulletins, 
charts  and  reports  which  have  been  widely  used,  -  the  latest  book,  "Produc- 
tion, Distribution  and  Competition  of  Florida  Vegetables"  for  the  Florida 
vegetable  industry  released  in  December  1940.  He  directs  the  handling  of 
most  marketing  service  and  advice  from  the  main  office;  assumes  the  office 
duties  of  the  Commissioner  and  the  Specialists  when  they  are  in  the  field, 
and  holds  conferences  with  all  people  having  business  in  the  office,  and  by 
personal  contact  and  by  letters,  telephone  and  wire,  assists  in  the  distribu- 
tion and  marketing  of  millions  of  dollars  worth  of  Florida  farm  products. 

My  duties  as  Commissioner,  and  Secretary  of  the  Agricultural  Mar- 
keting Board,  are  both  office  and  field  work,  advisory  and  supervisory. 
Since  the  Bureau  opened  office  July  2,  1917,  I  have  unceasingly  done,  to  the 
best  of  my  ability,  all  it  has  been  humanly  possible  for  me  to  do.  I  have 
been  invited  to  attend  far  more  meetings  and  to  make  perhaps  ten  times  as 
many  speeches  as  was  possible.  Since  I  have  been  Marketing  Commissioner, 
I  have  traveled  approximately  1,000,000  miles  and  made  no  less  than  2,500 
speeches.  I  shall  not  prolong  this  report  to  give  a  detailed  summary  of  my 
activities  for  after  a  long  period  of  honest  and  faithful  service  to  the  State, 
I  feel  that  my  efforts  are  well  known  and  my  record  established.  I  have 
given  the  best  administration  at  my  command  to  the  sane,  conservative,  con- 
structive and  reputable  functioning  of  the  Florida  State  Marketing  Bureau. 
I  have  guided  the  field  work  of  the  Marketing  Specialists,  and  have  gener- 
ally supervised  the  many  features  of  work  done  by  the  Bureau.  I  have 
handled  largely  the  public  relations,  important  conferences  and  official  in- 
terviews in  both  the  office  and  over  the  State  at  large,  and  these  have  been 
numerous  and  exacting  in  the  time  alloted. 

ORGANIZATION   POLICY 

The  Florida  State  Marketing  Bureau  was  among  the  first  such 
State  agencies  to  be  created.    General  methods  of  policy  were  established 
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upon  fundamental,  conservative,  impartial  and  comprehensive  lines.  The 
original  Board  of  Directors  was  eliminated  by  recommendation  of  the  Board 
itself,  so  well  satisfied  were  they  with  the  administrative  policy  and  ability 
of  the  Bureau  management  and  personnel.  In  view  of  the  Commissioner's 
many  years  of  experience  in  both  practical  farming  and  marketing,  coop- 
erative farm  organization  and  general  public  service  activity  in  many 
States,  and  the  practical  commercial  experience  of  the  Assistant  Commis- 
sioner in  accounting,  cooperative  and  private  mercantile  firms  and  farmers' 
marketing  and  purchasing  organizations,  as  well  as  actual  farming,  the  orig- 
inal Bureau  system  of  organization  was  predicated  upon  the  team  work  of 
these  two  men:  The  Commissioner  to  handle  principally  the  field  and 
public-demand  duties,  -  outside  work;  the  Assistant  to  handle  the  office 
detail  and  management,  -  inside  work.  The  Bureau  has  progressed  and  ex- 
panded under  this  basic  principle  of  organization.  The  Commissioner  and 
Assistant,  father  and  son,  were  appointed  to  so  operate  the  Bureau  by  the 
Commissioner  of  Agriculture  in  1917.  Marketing  Specialists  have  been  add- 
ed to  the  force  to  supplement  and  substitute  for  a  part  of  the  Commissioner's 
activities  which  becamie  too  extensive  for  any  one  individual  to  properly 
handle,  and  the  clerical  force  has  necessarily  been  increased  to  help  the 
Assistant  Commissioner  handle  routine  detail  office  work.  With  the  ex- 
tension of  market  news,  inspection,  and  other  projects,  the  Assistant  Com- 
missioner has  for  the  Bureau  actively  supervised  these  m.ajor  projects,  and 
continued  also  in  charge  of  the  general  office  work.  The  service  continues 
now  under  this  same  idea  of  organization,  after  almost  24  years  of  practical 
application.  The  Bureau  of  Florida  modestly,  but  proudly,  takes  its  top 
rank  among  all  similar  state  marketing  departments,  and  is  conceded  by 
impartial  Federal  observers  to  not  only  be  one  of  the  very  first  such  Bureaus 
organized,  but  one  also  of  the  most  generally  efficient  agricultural  depart- 
ments functioning  in  the  nation  today. 

As  self-conclusive  proof  that  initial  plans  of  service  of  the  depart- 
ment were  sound  and  that  most  needed  by  the  Florida  agricultural  industry, 
scarcely  none  of  the  original  projects  have  had  to  be  abandoned.  Instead, 
these  various  activities  have  continually  been  improved  and  enlarged.  For 
instance,  -  The  Bulletin,  Market  News,  Inspection,  Field  Service.  The  de- 
partment, hov/ever,  has  not  been  satisfied  with  mere  dormant,  cut-and-dried 
in-the-rut  type  of  existence  or  aggressive  inactivity  in  any  direction,  but 
has  either  started  or  set  in  motion  the  means  of  attaining  many  new  State 
or  Federal  services  available  to  the  Florida  grower  and  shipper  today.  Some 
of  our  achievements  are  capitalized  upon  today  by  other  agencies,  -  we  have 
the  records  and  know  the  facts,  -  but  the  point  is:  Not  whether  credit  should 
be  given  to  the  Bureau,  but  the  accomplishments  and  advantages  that  inure 
to  the  benefit  of  the  Florida  farmer. 

BUREAU   PERSONNEL 

It  is  perhaps  timely  to  mention  that  the  Bureau  force,  from  top  to 
bottom,  was  carefully  selected  on  the  basis  of  experience  and  qualification. 
Not  one  member  of  the  force  today  was  selected  through  or  for  political  or 
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commercial  considerations.  We  have,  therefore,  not  been  handicapped  by 
political  pressure,  and  have  steered  the  Bureau  course  away  from  such  en- 
tangling alliances.  The  service  a  department  renders  is  directly  propor- 
tional to  the  ability  of  the  personnel  to  provide  it.  Results  are  dependent 
upon,  and  limited  to,  not  only  the  qualification  but  the  initiative  and  energy 
of  the  departmental  employees.  While  on  first  thought  it  may  appear  some- 
what unusual  to  emphasize  the  personal  element,  along  with  the  resume  of 
their  activities  I  think  it  most  appropriate  to  appraise  the  personnel  compe- 
tency in  officially  reporting  their  accomplishments.  A  word  then  about  the 
Bureau  personnel: 

Commissioner,  -  farm  born,  spent  youth  farming,  teaching,  in  tim- 
ber business.  Educated  in  public  schools.  Southern  Normal  University  in 
Tennessee.  Active  10  years  Farmers  Educational  and  Cooperative  Union, 
serving  as  State  president,  and  member  National  Board  of  Directors.  Travel- 
led 45  States,  organized  scores  of  farmers'  cooperative  organizations  and 
locals.  One  of  Committee  drafting  bill  establishing  the  original  Federal 
Bureau  of  Markets.  Organized  National  Association  of  Marketing  Officials, 
filled  every  office  therein,  is  life  honorary  president.  Secured  national  and 
local  agricultural  legislation  too  numerous  to  mention  here.  Has  served  as 
Commissioner  of  the  Florida  State  Marketing  Bureau  since  1917,  the  longest 
tenure  of  office  of  any  Market  Commissioner  in  the  United  States. 

Assistant  Commissioner,  -  farm  born  and  reared,  8  years  general, 
fruit  and  truck  farming;  while  finishing  school  served  as  assistant  manager 
and  accountant  3  years  general  cooperative  farmers  mercantile  business. 
In  all  27  years  practical  experience  in  marketing,  2  states,  both  active  sales 
and  administrative.  In  addition  to  school  and  commercial  training  has 
taken  special  courses  in  law,  commercial  law,  traffic  and  others.  Has  writ- 
ten some  eight  books  on  Florida  fruit  and  vegetable  marketing. 

Market  News  Specialist,  -  18  years  experience  in  active  Federal 
market  news  work,  field  and  terminal  markets,  in  16  different  States,  and 
9  larger  terminal  markets,  on  20  major  fruits  and  vegetables.  College  de- 
grees galore. 

Marketing  Specialist  Livestock  and  Field  Crops,  -  farm  born  and 
reared,  college  graduate,  agricultural  instructor.  Agricultural  Agent  2  years 
Southern  Railway,  County  Agent  handling  marketing,  officer  U.  S.  Army, 
livestock  marketing  South  Carolina  Extension  Service  9  years,  in  all  22 
years  experience  in  teaching,  and  marketing  livestock  and  field  crops  in  3 
States. 

Marketing  Specialist  Poultry  and  Eggs,  -  born  and  raised  on  cotton 
farm,  graduate  Clemson  College  and  North  Carolina  University,  graduate 
assistant  1  year;  taught  agriculture  2  States  3  years.  County  Agent  8  years; 
organized  farmers  credit  union,  built  grain  elevators  and  sweet  potato  stor- 
age houses,  and  assisted  cooperative  purchase  seed,  fertilizer,  etc.  Handled 
cooperative  shipments  poultry  and  eggs  several  years;  field  representative 


12 


cotton  growers  association  1  year;  Marketing  Specialist  poultry  and  eggs, 
and  livestock  North  Carolina  Division  of  Markets  3  years. 

Marketing  Specialist  Fruits  and  Vegetables,  -  farm  born  and  reared 
practical  farmer  22  years,  truck  farming  and  mercantile  business  16  years; 
Florida  County  Agent  3  counties  7  years,  district  agent  north,  east  and  west 
Florida  6  years;  Assistant  State  Boys'  Club  Agent;  publicity  and  field  agent 
peanut  crushers  association;  wide  experience  cooperative  organization, 
judging  and  establishing  agricultural  exhibits,  and  in  grade  and  standardi- 
zation projects;  11  years  experience  Florida  marketing  fruits  and  vegetables. 

Printing  and  Mailing:  Foreman,  18  years  experience  consisting  of 
multigraphing,  mimeographing,  folding,  press  and  linotype  work. 

Assistant,  -  15  years  experience,  service  department  Elliott  Fisher 
21/2  years,  service  manager  Addressograph-Multigraph  SVz  years. 

Assistant  -  5  years  experience  printing,  mailing,  general  mechani- 
cal duties. 

Clerical  -  Taught  school  4  years,  5  years  president  Florida  State 
Farmers  Union,  4  years  Land  Clerk  Department  of  Agriculture,  2  years 
farm  superintendent  Florida  State  Hospital,  5  years  superintendent  Boys' 
Industrial  School  at  Marianna,  3  years  commercial  organization. 

Telegrapher,  -  35  years  with  Western  Union,  Postal,  Associated 
Press,  large  brokerage  firms,  ambassadorial  cable  code  wires,  experience 
also  leased  wire  circuits  USDA,  with  alternate  clerk  handling  Bureau  as- 
signment. Mentioned  in  memory,  since  death  recently  his  alternate,  ex- 
perienced and  trained  under  our  telegrapher,  succeeded  him. 

Stenographic,  -  four  -  one  with  28  years  general  stenographic  ex- 
perience; one  with  21  years  shorthand,  dictation,  bookkeeping;  one  with  12 
years  general  stenographic,  filing,  statistical  and  bookkeeping;  one  16  years 
typing,  billing,  general  clerical,  market  news  and  inspection  clerical  work. 

Applying  with  equal  force  and  consistency  is  the  work  of  the  special 
market  news  and  inspection  field  forces.  The  representatives  in  charge  are 
joint  Federal-State  employees,  holding  Federal  Civil  Service  appointments, 
and  have  many  years  of  special  federally  approved  training  and  experience. 

Brief  qualification  outline  of  a  few  of  these  field  representatives 
in  charge  of  inspection  and  market  news  offices  is  included:  (Note:  Several 
market  news  stations  will  not  open  until  spring,  employees  in  the  interest 
of  economy  carried  only  when  service  is  actually  provided). 

Federal  Supervising  Inspector,  in  charge  Federal-State  Inspection,- 
general  farm  and  rural  training;  graduate  Gordan  College,  and  University 
of  Hard  Knocks;  varied  experience  fruits  and  vegetables  4  States;  Assistant 
to  Chief  Inspector,  in  charge  State  citrus  maturity  2  years;  in  charge  citrus 
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and  vegetable  Federal-State  inspection,  Florida  West  Coast  6  years;  Super- 
vising Inspector  Florida  and  Georgia  2  years;  Civil  Service  appointment 
Marketing  Specialist,  U.  S.  D.  A. 

Supervisor  Vegetable  Inspection,  -  general  agricultural  background, 
attended  North  Carolina  College  Agriculture  and  Engineering;  8  years  ship- 
ping point  inspection  various  points  Florida  to  Pennsylvania;  7  years  super- 
visory experience  Florida  vegetable  and  citrus  inspection;  Agent  Agricul- 
tural Marketing  Service,   U.  S.  D.  A. 

Federal-State  Representative,  in  charge  Lakeland  Citrus  Market 
News,  -  Born  and  lived  on  farm  until  entering  College.  Graduate  4  year 
Agricultural  College  Course,  7  years  following  supervised  production  vari- 
ous farm  crops  and  livestock  in  5  States,  16  years  experience  in  Federal 
Market  News  and  affiliated  agricultural  work  including  both  field  and 
terminal  markets  ranging  from  Aroostook  County  Maine  to  Imperial  Valley 
California,  and  from  Florida  to  the  Canadian  border,  a  total  of  22  States. 
Field  Station  activities  include  19  major  fruits  and  vegetables  in  9  States. 

Federal-State  Representative,  in  charge  Plant  City,  Bradenton  and 
Leesburg  field  offices,  -  Raised  on  farm.  B.  S.  degree  in  Agriculture.  Taught 
agriculture  for  two  j'ears  in  High  School.  Has  26  years  experience  with 
Federal  Market  News,  U.  S.  D.  A.,  including  4  terminal  markets  and  most 
of  the  States  from  Minnesota  to  Florida. 

Federal-State  Representative,  in  charge  Belle-Glade  and  Pompano 
Vegetable  Market  News,  -  Graduate  Clemson  College  B.  S.  degree  in  Hor- 
ticulture; 2  years  as  instructor  in  agriculture;  Vz  year  with  private  produce 
concern;  2  years  shipping  point  inspection  work  in  6  States;  liy2  years  ex- 
perience in  active  Federal  or  Federal-State  Market  News  work,  field  and 
terminal  markets,  in  18  States  and  10  large  terminal  markets. 

Close  cooperative  relationship  with  the  Federal  Government  for 
a  score  of  years  is  proof  enough  that  service  in  preference  to  political  per- 
petuity has  been  our  goal. 

ECONOMICAL   EXPENDITURE   OF   STATE   FUNDS 

Financial  statement  for  the  current  two-year  period  is  attached  as 
a  part  of  this  report.  Funds  appropriated  by  the  Legislature  have  been 
carefully  and  economically  expended  by  the  Bureau,  and  we  have  operated 
within  the  appropriation  limits  without  incurring  deficits,  in  both  the  cur- 
rent biennial  period  and  all  previous  ones.  A  detailed  report  of  every 
expenditure  made  in  the  current  biermial  period,  and  of  our  financial  re- 
quirem.ents  for  the  ensuing  biennium,  -  specific  to  almost  the  sheet  of  paper 
and  pound  of  ink,  -  was  submitted  to  the  Budget  Commission.  To  offset 
increasing  cost  of  supplies,  conservative  and  careful  purchasing  has  been 
practiced  consistently.  We  have  all  along  paid  our  way,  bought  only  such 
supplies  as  were  essential  and  that  could  be  immediately  paid  for.  The 
payroll  of  the  Bureau,  in  aggregate  number  of  employees  or  individual 
salaries,  has  not  exceeded  the  degree  of  propriety  and  legality. 
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SUMMARY   AND   CONCLUSION 

There  have  been  24  marketing  and  shipping  seasons  since  the  Mar- 
keting Bureau  was  estabUshed.  All  Florida  soil  products  produced  and  har- 
vested during  this  24-year  period  have  an  approximate  total  value  of 
$3,100,000,000.  Agricultural  sales  and  purchases  during  that  time  have 
amounted  to  no  less  than  $2,200,000,000.  We  believe  that  the  Marketing 
Bureau  has  rendered  some  kind  of  beneficial  service  on  as  much  as  $1,800,- 
000,000  of  these  sales  and  purchases,  or  an  average  -  for  the  entire  24  sea- 
sons -  of  $75,000,000.  At  present  we  are  touching,  with  market  news, 
inspection,  services  of  the  Marketing  Specialists,  "For  Sale,  Want  and  Ex- 
change Bulletin,"  marketing  advice  and  assistance,  and  helping  in  the  sale 
and  purchase  of  commodities  valued  at  no  less  than  $1,50,000,000  a  year,  and 
we  are  proud  of  the  record. 

During  the  twenty-three  and  one-half  years  that  I  have  been  Com- 
missioner of  the  Florida  State  Marketing  Bureau,  I  have  tried  to  guide  it 
by  conservative  principles  of  business  and  not  arbitrary  action,  and  to  assist 
in  securing  for  Florida  growers  and  shippers  the  opportunity  to  earn  a  suffi- 
cient profit  on  the  sale  of  their  products  to  make  them  happier  and  their 
lives  richer. 

The  foregoing  Twelfth  Biennial  Report  of  the  Florida  State  Market- 
ing Bureau  is  respectfully  submitted  to  Your  Excellency,  with  the  under- 
standing that  any  supplementary  data  you  may  require  will  be  cheerfully 
supplied. 

Very  respectfully  yours, 

L.  M.  RHODES 

Commissioner, 

Florida  State  Marketing  Bureau, 

and 

Secretary,    The  Agricultural 

Marketing  Board. 
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FINANCIAL   STATEMENT 

of   the 

FLORIDA    STATE    MARKETING    BUREAU 

Expenditures  from  July  1,  1939,  to  Jan.  1,  1941. 

*    *    *    * 

For  Period  July  1.  1939,  to  July  1.  1940 

APPROPRIATION  for  year  ending  July  1,  1940  $74,709.04 

CREDIT  9-26-39  on  sale  of  old  type  .-.. 43.05 

TOTAL  AVAILABLE  $74,752.09 

EXPENDITURES    (12  months) 

SALARIES  - _ _ $34,840.24 

NECESSARY  AND  REGULAR  EXPENSES: 

PRINTING   $10,267.64 

Maintenance  of  equipment  and  supplies,  such 
as  paper,  envelopes,  ink,  etc.  for  issuing 
daily  market  reports,  bulletins,  etc. 

ADDRESSOGRAPH _ 1,085.31 

Upkeep  and  supplies. 

POSTAGE  2,160.26 

General  office  mail,  semi-monthly  bulletins, 
market  reports,  daily  mail  reports  from 
Miami,  Tampa  and  8  road  guard  stations, 
miscellaneous. 

TELEGRAPH    2,234.44 

General  office,  leased  wire  maintenance, 
special  field  station  relays,  etc. 

STATIONERY  AND  OFFICE  SUPPLIES       _.      1,341.48 
Office  equipment,  rating  agency  subscrip- 
tions, trade  directories,  typewriters,  station- 
ery, ink,  stencils,  water,  miscellaneous. 

TELEPHONE  _... _ 559.20 

Monthly  regular,  and  long  distance. 

TRAVELING  EXPENSES   7,471.87 

Commissioner  and  4  Marketing  Specialists, 
field  duties. 

RENTAL  2,400.00 

Jacksonville  offices. 

MARKET  NEWS  _ 10,995.14 

Daily  reports,  8  field  stations,  general  $33,515.34       $73,355.58 

overhead  expenses. 

$  1,396.51 

TARIFF  COMMISSION  ...._. 1,229.10 

CREDIT  CARRIED  FORWARD  to  year  July  1,  1940-July  1,  1941 $     167.41 
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For  Period  July  1,  1940  to  Jan.  1,  1941 

APPROPRIATION  for  year  ending  July  1,  1941  $74,709.04 

Unexpended  balance  brought  forward  from  1939-40 167.41 

TOTAL  AVAILABLE  ..$74,876.45 

EXPENDITURES   (6  months) 

SALARIES  $17,586.72 

NECESSARY  AND  REGULAR  EXPENSES: 

PRINTING  ....$1,717.37 

ADDRESSOGRAPH    11.87 

POSTAGE . 1 ,035.35 

TELEGRAPH    567.89 

STATIONERY  AND  OFFICE  SUPPLIES  ..    1,230.34 

TELEPHONE  235.25 

TRAVELING  EXPENSES  4,315.19 

RENTAL  1 ,400.00 

MARKET  NEWS 3,721.36        $14,234.62        $31,821.34 


$43,055.11 
TARIFF  COMMISSION  609.16 


CREDIT  BALANCE  AVAILABLE  for  remaining  six  months  period 

January-June    1941        $42,445.95 
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THIRTEENTH   BIENNIAL  REPORT 
FLORIDA  STATE  MARKETING  BUREAU 

The  first  Biennial  Report  of  the  Florio'a  State  Marketing  Bureau 
in  1919  carried  the  following  comment  from  Commissioner  of  Agriculture 
McRae: 

"Our  State  Marketing  Bureau  began  its  career  in  the  midst  of  the  world's 
greatest  war.  There  was  disorder,  confusion,  rumor  and  dismay.  Labor 
was  withdrawn  from  the  farms  and  industries.  The  railroad  congestion 
was  unprecedented.  The  government  appealed  f  jr  increased  production. 
There  were  food  restrictions  and  price  regulations.  The  people  hardly 
knew  whether  they  were  going  somewhere  or  coming  back." 

And  the  following  comment  by  Commissioner  Rhodes: 

"When  the  office  of  the  Bureau  opened  in  Jacksonville.  July  1,  1917.  we 
were  in  the  throe  of  the  world's  greatest  war.  The  octopus  of  militarism 
had  fastened  its  tentacles  around  the  industrial  and  commercial  life  of 
our  country.  The  energies  of  one  half  of  the  population  of  the  earth  were 
turned  from  production  to  destruction  and  men  in  every  walk  of  life  were 
drawn  from  normal  channels  of  trade  to  abnormal  ones.  Some  industries 
were  stimulated,  others  paralyzed.  We  were  passing  through  the  red 
midst  of  the  world's  greatest  tragedy,  and  our  first  duty  was  to  win  the 
war,  -    other  business   was   secondary." 

The  Thirteenth  Biennial  Report  of  the  Bureau  is  prepared  in  time 
of  another  world  war,  with  Germany  now  as  then  the  chief  instigator  of 
the  conflict.  Today  as  then  peoples  must  be  fed.  Notwithstanding  the  many 
improvements  in  the  preparation,  transportation  and  marketing  of  food 
products,  and  despite  the  fact  many  problems  have  since  been  solved,  chang- 
ing methods  and  modern  demands  continually  present  marketing  and  trans- 
portation difficulties,  which  are  made  greater  by  war  conditions. 

Turning  to  tlie  Sixth  Biennial  Report  (1929)  after  mentioning 
miany  improvements  and  the  part  the  Bureau  played  in  securing  them,  the 
following  remarks  were  made: 

"Yet,  with  this  immeasurable  stride  in  marketing,  the  goal  is  still  far  in 
the  distance.  In  Florida  we  have  hardly  more  than  two-thirds  the  market 
news  stations  we  need,  and  the  present  means  of  disseminating  the  in- 
formation needs  expansion:  only  two  years  ago  did  we  adopt  any  kind 
of  official  grades  for  Florida:  only  a  few  years  have  we  taken  advant.age 
of  inspection  work;  only  a  comparatively  short  time  have  grades  been 
utilized;  only  two  years  have  we  had  any  kind  of  legislation  on  poultry 
and  eggs  and  as  yet  no  grades  or  standards  whatever  on  these;  the  live- 
stock and  dairy  interests  are  just  beginning  organizational  work  and  need 
assistance;  the  export  trade  is  one  that  is  just  forming  for  Florida  citru.i 
fruits;  cooperative  organizations  are  just  beginning  to  function  advan- 
tageously; only  one  season  has  the  Florida  Citrus  Growers  Clearing  House 
operated,  and  to  aid  it  the  Florida  State  and  Federal  Bureaus  have  given 
daily  market  news  almost  indispensable  to  its  efficient  manipulation  of 
distribution;  and  not  until  these  services  and  many  others  are  available 


did  the  small  shipper  have  any  protection  or  information  as  to  markets 
or  reputable  buyers  or  disinterested,  authentic  information  as  how  to 
ship,  to  whom  to  ship,  or  how  to  deal  with  these  factors;  and  neither  did 
the  larger  independent  interests  have  any  agency  that  could  also  serve 
them  and  the  grower  equitably,  fairly  and  without  jeopardizing  either 
the  interest  of  grower  or  dealer." 

This  department  has  refrained  from  engaging  in  competitive  mar- 
keting and  proof  of  this  policy,  as  far  back  as  1933,  is  given  in  the  following 
comment  appearing  in  the  Eighth  Biennial  Report  of  the  Bureau: 

"One  conclusion  that  will  arise  following  a  scanning  of  the  above  com- 
parison is  that  the  Florida  State  Marketing  Bureau,  touching  as  it  does 
in  some  way  practically  every  product  of  importance  that  is  shipped  from 
Florida  in  commercial  volume,  and  giving  as  it  does  such  a  complete 
general  marketing  service,  does  not  actually  handle  in  its  own  name  the 
direct  marketing  of  these  products.  As  before  cited,  when  the  Florida 
State  Marketing  Bureau  was  established,  there  were  comparatively  few 
like  departments  in  existence.  Not  having  precedents,  the  Florida  De- 
partment had  to  pioneer  its  way  and  in  the  beginning  products  were 
handled  directly.  The  demand  for  Bureau  help  increased  so  rapidly  and 
so  extensively  that  we  had  our  office  practically  filled  with  express  ship- 
ments of  various  kinds  and  received  many  cars  of  watermelons,  potatoes, 
citrus  fruit  and  other  commodities. 

"After  actually  selling  and  handling  various  products  by  the  State  Market- 
ing Bureau,  it  was  decided  that  a  more  efficient  and  generally  more  ex- 
tensive service  could  be  provided  by  the  Bureau  through  encouragement 
of  grades,  packs  and  shipping  practices  in  general;  through  acting  in  an 
advisory  capacity  to  the  grower  and  shipper,  providing  him  with  all  the 
marketing  information  that  ho  might  need,  and  in  fact  supplying  him 
with  all  the  necessary  data  sufficient  that  ho  could  close  his  own  trans- 
action, knowing  fully  how  much  competition  he  had  in  the  products 
he  was  offering,  what  the  markets  to  which  he  intended  to  consign  or  sell 
were  receiving,  what  the  prevailing  prices  were  at  shipping  point  and  at 
destination,  what  the  prevailing  market  conditions  were  in  the  various 
markets,  whether  the  dealer  with  whom  transaction  was  to  be  consummat- 
ed was  reliable,  -  than  to  become  a  state-wide  marketing  organization. 
The  wisdom  of  that  decision  has  been  well   demonstrated." 

In  reviewing  the  activities,  and  the  application  of  our  services 
along  fundamental,  conservative,  legally  defined  policies,  set  forth  in  the 
previous  twelve  biennial  reports,  it  is  timely  to  submit  some  of  the  facilities 
and  achievements  Florida  growers  and  shippers  now  have  in  contrast  to  the 
system  in  effect  in  1917  when  the  State  Marketing  Bureau  was  established. 

The  agricultural  industry  of  Florida  did  not  have  prior  to  July  1917 
the  following  facilities,  but  has  since  obtained  them  either  by  virtue  of 
Bureau  effort  exclusively  or  cooperatively  with  other  agencies: 


Did  not  then  have  the  State  Marketing  Bureau,  or  any  State  Mar- 
keting Division. 

Did  not  then  have  any  official  general  efficient  organization  to  help 
the  Florida  agricultural  industry,  particularly  the  small  farmers,  without 
directly  competing  with  large  growers  and  shippers  or  their  representative, 
cooperative  or  independent,  marketing  agencies. 

Did  not  then  have  any  official  agency  providing  the  shippers  with 
free  and  full  service  as  to  the  commercial  and  financial  responsibility 
of  produce  dealers  to  whom  shipments  were  consigned  or  sold,  or  merchan- 
dise dealers  from  whom  supplies  were  purchased. 

Did  not  then  have  any  agency  providing  producers  and  shippers 
with  regular  reports  of  where,  by  whom  and  at  what  price  seeds  and  plants, 
farm  implements  and  machinery,  and  other  necessities  might  be  acquired 
or  disposed  of,  -  the  popular  For  Sale,  Want  and  Exchange  Bulletin  was 
devised  to  provide  such  outlet  for  articles  not  readily  marketable  through 
any  existing  medium  of  exchange  or  sale.    Exclusive  Bureau  service. 

Florida  then  had  no  official  agency  with  an  experienced,  competent 
staff  to  provide  general  packing  and  shipping  information  and  other  market- 
ing data  on  the  many  products  of  this  State.  Initial  development,  exclusive 
Bureau. 

There  was  then  no  official  agency  with  field  marketing  specialists 
to  aid  shippers  in  marketing  their  products.  Provided  by  Bureau  in  co- 
operation with  Commissioner  of  Agriculture  Mayo. 

There  were  then  no  official  grades  and  standards  for  fruits,  vege- 
tables, poultry,  eggs,  etc.  Exclusive  -  Bureau  prepared  the  first  Florida 
Fruit  and  Vegetable  Standardization  Law. 

There  was  then  no  State  law  requiring  dealers  to  be  bonded  by 
the  State.  In  cooperation  with  the  State  Poultry  Association,  Bureau  offi- 
cials prepared  such  a  suggested  law  which  was  adopted  and  passed  by  the 
1941  Legislature. 

Florida  then  had  no  agency  providing  the  shipper  optional  ship- 
ping point  inspection  service  for  fruits  and  vegetables  whereby  he  would  be 
given  at  only  self-sustaining  inspection  cost  a  Federal  certificate  as  to  grade, 
condition  and  other  factors  of  his  product.  Exclusive  -  Bureau  cooperating 
with  the  Federal  Bureau  initiated  this  service  and  still  maintains  it,  for  both 
fruits  and  vegetables  and  dressed  poultry  and  eggs.  This  service  has  pro- 
vided Florida  shipping  point  inspection  for  586,580  ears  of  fruits  and  vege- 
tables thru  the  1941-42  season. 

There  was  then  no  agency  providing  terminal  market  fruit  and 
vegetable  inspection  for  the  three  larger  Florida  cities.  Exclusive  Bureau- 
Federal  project. 


There  was  then  no  agency  providing  continuous  cannery  plant 
inspection.     Exclusive  Bureau-Federal  service. 

There  was  no  agency  providing  complete  market  news  service  for 
fruits  and  vegetables.  Initial  and  continual,  exclusive  Bureau-Federal 
service. 

There  was  no  poultry  and  egg  market  reporting  service  for 
Jacksonville,  Miami  and  Tampa.     Exclusive,  Bureau. 

There  was  no  livestock  reporting  service  for  cattle,  hogs,  etc. 
Exclusively  started  by  Bureau,  presently  exclusive  Bureau-Federal. 

Then  there  was  no  Federal-State  frost  warning  service.  Federal 
funds  secured  and  preliminary  skirmishing  performed  in  Washington 
through  the  activity  of  the  Commissioner  of  the  Bureau,  assisted  by  Florida 
Congressional  representatives.  State  matching  funds  requested  by  the 
Commissioner  of  our  Bureau  and  secured  by  Senators  Holland,  Parrish  and 
others  in  the  Florida  Legislature. 

There  was  no  agency  supplying  impartial,  accurate,  official  segre- 
gated reports  annually  of  Florida  truit  and  vegetable  shipments,  valuations, 
consumption  and  cannery  volume  and  value  in  complete  form.  Exclusive, 
Bureau. 

There  was  then  no  official  agency  handling  claims  without  cost 
to  growers  for  the  many  products  of  this  State. 

The  State  of  Florida  did  not  until  July  1917  have  any  agency  within 
the  State  compiling  and  supplying  producers  and  shippers  with  marketing 
papers,  bulletins,  handbooks,  grade  booklets,  covering  every  important  mar- 
keting procedure  from  the  field  to  the  market.  Incidentally  some  of  the 
Bureau  books  are  among  the  very  few  from  Florida  mentioned  in  national 
and  international  bibliographies  of  agricultural  publications. 

The  Bureau  is  undeniably  the  pioneer  official  marketing  agency 
in  the  State.  In  addition  to  the  above  mentioned  services,  the  Bureau  was 
the  first,  either  exclusively,  or  cooperatively  with  other  agencies,  to  start 
the  following  in  Florida; 

Made  arrangements  for  and  held  the  first  carlot  shipping  point 
turkey  sale  in  Florida. 

The  first  carlot  broiler  sale  for  producers,  also    the    first  carlot 
live  poultry  sale. 

The  first  Govei-nment  surplus  egg  buying   (1937). 

The  first  Feature  Florida  Foods  Week   (1934). 

The  first  independent  livestock  auction. 


The  first  egg  auction   (Tampa  1934-35). 

The  first  producer  cooperative  carlot  egg  sale. 

Cooperating  agency,  first  vegetable  state-wide  cooperative  mar- 
keting organization. 

Cooperating  agency,  first  Marketing  Codes  and  Agreements. 

Cooperating  agency,  first  state-wide  grape  growers  marketing 
association. 

Cooperating  agency,  first  agricultural  exhibit  train. 

Cooperating  agency,  first  State  livestock  show. 

Cooperating  agency,  first  State  dressed  poultry  and  egg  show. 

Cooperating  agency,  first  market  news  on  fishery  products. 

Cooperating  agency,  first  Government  Federal-State  dressed  tur- 
key inspection  on  Federal  grades. 

Cooperating  agency,  first  State  controlled  creamery. 

Cooperating  agency,  first  Federal-State  Government  egg  inspec- 
tion in  Florida. 

Cooperating  agency,  the  first  official  inspection  for  determining 
buying  grades  in  connection  with  the  Federal  Surplus  Commodi- 
ties and  Relief  Purchase  Programs. 

The  first  hog  and  cattle  cash  auction  field  sales. 

The  first  to  broadcast  agricultural  market  news  data  by  radio 
in  Florida. 

The  first  to  arrange  for  State-wide  radio  release  of  general  agri- 
cultural market  news  information  in  Florida,  and  early  forenoon 
New  York  vegetable  flash  for  press  and  radio. 

The  first  State  agency  to  provide  compulsory  shipping  point  citrus 
grade  inspection  in  Florida  (two  first  seasons  of  Citrus  Marketing 
Agreement.) 

The  first  to  assemble,  classify,  and  currently  release  daily  vegeta- 
ble shipments  by  truck,  and  to  prepare  seasonal  summaries  thereof. 

The  first  official  agency  to  compile  and  release  f.o.b.  Florida  ship- 
ping point  citrus  prices. 

The  first  official  agency  to  arrange  for  special  advance  release  from 

Federal  Truck  Crop  Estimators  of  the  U.  S.  Department  of  Agri- 
culture forecasts  of  the  probable  movement  of  all  the  leading 
vegetables  from  all  the  main  Florida  shipping  sections  for  follow- 
ing two  to  four  weeks,  along  with  revision  of  previous  estimates. 


The  first  to  suggest  that  Florida  growers  improve  their  strain  of 
Porto  Rico  sweet  potatoes. 

The  first  official  agency  in  Florida  to  publicly  emphasize,  in  press 
and  otherwise,  the  commercial  importance  of  dehydration,  par- 
ticularly in  war  time. 

The  first  official  agency  to  point  out  to  Florida  farmers  the  use 
and  importance  of  converting  farm  wastage  into  profit  in  the 
plastics    industry. 

The  first  to  make  a  survey  of  Florida  vegetable  packing  houses, 
their  value,  number  of  employees,  etc. 

The  first  State  agency  to  tabulate  detailed  tobacco  auction  sales, 
poundage,  prices,  etc. 

The  first  and  only  State  agency  to  tabulate  average  jobbing  sales 
prices  for  all  important  Florida  vegetables  on  northern  terminal 
markets;  for  forty  vegetables  on  Florida  home  markets;  for  hog 
and  cattle  quotations  eleven  years,  three  markets,  by  grades;  hay 
and  grain  averages  for  six  years;  poultry  and  eggs  for  twenty 
years,  for  peanuts,  honey  and  other  Florida  products. 

Florida  today  does  have  in  the  agency  of  the  Florida  State  Market- 
ing Bureau  an  official  organization  performing  these  various  services,  and 
so  many  other  activities  are  effected  that  mentioning  them  all  in  detail 
would  require  more  space  than  is  warranted.  Continuing  the  major  pro- 
jects initiated  years  ago,  we  have  all  along  supplemented  established  lines 
of  duty  and  given  every  possible  additional  help  to  the  growers  and  shippers 
of  Florida. 

The  Bureau  has  initiated  many  of  the  movements  to  better  Florida 
agricultural  marketing,  has  cooperated  in  starting  others,  and  holds  a  long 
period  of  faithful  and  effective  cooperation  with  governmental  agencies 
in  providing  important  and  much  needed  services.  We  have  done  all  possi- 
ble in  our  field  without  attempting  to  absorb  well  defined  functions  of  other 
divisions,  take  any  credit  belonging  to  them,  or  to  gain  publicity  for  self 
advancement.  We  have  been  conservative,  never  over  promotional.  We  have 
the  experience,  training  and  ability  in  the  Bureau  organization  to  handle 
any  public  demands  made  upon  us. 

When  egg  producers  in  February  1942  reported  surplus  production 
from  various  sections  of  the  State,  the  Bureau  gave  helpful  assistance.  In 
fact,  during  the  peak  week  we  secured  orders  for  750  cases  more  eggs  than 
could  be  filled.  The  Poultry  Marketing  Specialist  of  the  Bureau  supervised 
and  handled  the  grade  and  inspection  features  of  the  Federal  egg  purchase 
program. 

Likewise  we  gave  every  assistance  to  producers  of  cabbage  during 
the  low  market  period  in  March  1942.    Basic  information  was  supplied  the 


Surplus  Marketing  Administration  as  to  cost  of  production  and  other  data. 
Federal-State  inspection  was  required  by  the  Government,  not  only  in  their 
purchases  of  cabbage,  but  also  citrus  fruit,  and  this  was  provided  by  the 
U.  S.  Department  of  Agriculture  and  the  Florida  State  Marketing  Bureau 
cooperating. 

Special  weekly  reports  were  given  the  Jacksonville  Quartermaster 
Center  through  request  of  Army  officials  and  Food  Distribution  Administra- 
tion. The  Bureau  made  arrangements  for  accurate,  unbiased,  official  in- 
formation to  be  supplied  the  Army  Quartermaster  Center  in  Orlando  and 
other  cities  as  to  the  volume  of  fruits  and  vegetables  in  Florida,  and  the 
points  at  which  supplies  would  be  available  during  the  season  of  each 
product.  Special  reports  are  mailed  Army  and  Navy  purchasing  agents 
m  Florida  and  other  States. 

In  the  last  two-year  period,  or  since  submitting  our  Twelfth 
Biennial  Report,  the  Bureau  through  its  Specialists  and  general  personnel 
has  been  especially  active  in  market  news,  inspection,  and  field  work  pro- 
vided by  our  Marketing  Specialists.  Special  field  stations  have  been  operat- 
ed at  concentrated  points  of  production  in  cooperation  with  the  U.  S.  De- 
partment of  Agriculture,  providing  the  growers  and  shippers  with  daily 
price,  market  and  other  essential  data,  with  auxiliary  services  to  other 
sections.  Livestock  daily  reports  are  distributed  to  Florida  under  the  same 
cooperative  arrangement  from  Thomasville,  Ga.  From  the  Jacksonville 
office  throughout  the  main  shipping  season,  Nov.  1  through  June  30,  an  all- 
inclusive  daily  shipment,  passing,  arrival  and  unload  northern  market  and 
f.o.b.  price  bulletin  is  released,  covering  all  the  principal  Florida  vegetables, 
which  is  distributed  to  some  2500  shippers  regularly.  Wire  and  telephone 
service  is  given  individual  shippers,  some  80  wires  are  sent  out  on  dates 
of  egg  price  changes.  Also  a  special  poultry  and  egg  report  including 
Jacksonville,  Miami  and  Tampa  prices  is  sent  out  by  the  Bureau  the  entire 
year.  Possibly  95' f  of  the  eggs  sold  in  Florida  are  merchandized  on  the 
basis  of  the  Bureau  quote. 

In  the  last  two  years  we  have  cooperated  in  providing  inspection 
on  192,578  cars  of  fruits  and  vegetables  for  grade,  or  condition,  for  commer- 
cial purposes  or  Government  purchases. 


SERVICES   OF   POULTRY   PRODUCTS    SPECIALIST 

Our  Poultry  and  Egg  Marketing  Specialist  has  in  the  current 
biennial  period  graded  and  inspected  1,500,060  dozen  eggs  valued  at 
$468,640.50;  helped  market  from  office  282,000  dozen  eggs-  valued  at  $103,- 
5n.00;  sold  cream  for  farmers,  valued  at  $18,850.00;  sold  412,606  pounds 
of  poultry  valued  at  $119,685.00;  given  advice  on  sale  of  hogs  and  other  prod- 
ucts valued  at  $77,250.00;  purchased  or  advised  on  purchase  of  60,000  chicks, 
40  dairy  cows  and  12  heifer  calves,  valued  at  $13,800.00;  collected  two  bad 
accounts  valued  at  $212.00;  total  value  $801,948.50.    Attended  80  meetings, 


attended  by  5,262;  prepared  35  articles  for  papers,  total  circulation  344,000; 
revised  and  wrote  5  bulletins  for  Florida  Department  of  Agriculture;  wrote 
in  line  of  duty  1,467  letters;  held  142  conferences  with  farmers  and  shippers, 
number  taking  part  803. 

Assisted  County  Agents,  Vocational  Agricultural  Teachers  and 
others  in  holding  21  egg  and  poultry  shows  where  consumer  educational 
programs  on  grades  and  market  practices  were  stressed.  There  were  4 
state-wide  shows,  -  one  in  Jacksonville,  one  in  Gainesville,  and  two  in 
Tampa.  The  F.  A.  A.  Club  boys  exhibited  1,300  dozen  eggs  at  the  two  Tampa 
shows  where  more  than  200,000  people  saw  how  eggs  should  be  graded  and 
packed  to  attract  consumers. 

Supervised  several  dairy  calf  shows  where  4-H  boys  and  girls  and 
F.  A.  A.  boys  competed  for  premiums.  Half  of  the  money  for  these  con- 
tests was  furnished  by  the  Commissioner  of  Agriculture.  Assisted  in  es- 
tablishing several  cream  stations,  the  first  to  be  tried  in  Florida  where 
farmers  could  bring  in  cream  and  receive  cash  for  it. 

Assisted  the  Poultry  Association  of  Florida  secure  the  passage 
of  a  law  requiring  poultry  and  egg  dealers  to  take  out  a  performance  bond 
and  be  licensed  by  the  Commissioner  of  Agriculture  to  do  business  in 
Florida.  This  law  will  save  Florida  farmers  many  thousands  of  dollars  as 
it  protects  them  against  bad  checks. 

Supervised  the  grading  and  handling  of  eggs  for  the  A.  M.  A.  dur- 
ing the  purchase  period  to  take  the  surplus  eggs  off  the  Florida  market  and 
peg  the  price  of  eggs  at  a  price  profitable  for  production  during  the  spring 
and  summer  of  1942. 

Gave  every  assistance  possible  to  the  several  State  Farmers  Mar- 
kets that  were  handling  eggs  or  wished  to  arrange  to  do  so. 

Secured  authority  from  the  U.  S.  D.  A.  to  provide  a  shipping  point 
and  an  arrival  point  inspection  service  on  dressed  poultry  and  turkeys. 

SERVICES   OF   MARKET   NEWS   SPECIALIST 

The  primary  duty  of  the  Specialist  in  Market  News  is  to  supervise 
the  distribution  of  all  Federal-State  Market  News  information  in  Florida. 
Under  a  cooperative  agreement  with  the  U.  S.  Agricultural  Market  Admin- 
istration during  the  past  20  years,  we  have  been  provided  with  all  the 
market  news  facilities  of  the  United  States  Government  via  leased  wire  into 
our  Bureau.  We  jointly  operate  the  field  market  news  offices  in  Lakeland, 
Plant  City,  Belle  Glade,  Pompano,  Sanford,  Hastings,  Leesburg  and  Gaines- 
ville, with  auxiliary  services  to  other  sections  and  distribute  the  leased 
wire  information  to  them  from  Jacksonville.  The  Jacksonville  office  re- 
leases a  master  market  news  bulletin  which  gives  the  most  important  ship- 
nient,  passing  and  market  information  affecting  the  Florida  fruit  and  vege- 
table industry. 
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Our  Market  News  Specialist  also  covers  the  wholesale  markets  of 
Jackconville  each  morning  and  establishes  official  quotations  which  are  re- 
leased to  the  Associated  Press,  the  Jacksonville  papers,  to  radio  stations,  and 
published  in  our  daily  market  bulletin.  These  reports  cover  fruits,  vegeta- 
bles, eggs,  poultry  and  miscellaneous  produce.  This  Bureau  is  credited  with 
exerting  a  highly  stabilizing  influence  in  the  egg  and  poultry  markets.  The 
producers  and  dealers  of  the  State  think  so  highly  of  our  established  quo- 
tations that  a  vast  majority  contract  to  sell  and  buy  on  the  basis  of  our 
quote  for  a  year  in  advance. 

Our  Market  News  Specialist  prepared  detailed  statistical  data  on 
shipments  by  rail,  truck  and  water  and  also  acreage  and  miscellaneous 
county  figures.  Our  official  truck  shipment  figures  have  in  the  past  enabled 
the  Florida  rail  lines  to  convince  northern  connecting  lines  to  reduce  rates 
on  Florida  fruits  and  vegetables  and  should  be  equally  potent  in  the  future. 

Our  Market  News  Specialist  with  his  comprehensive  information 
on  Florida  fruits  and  vegetables  is  regularly  called  upon  to  represent  the 
State  as  an  official  witness  in  Federal,  State  and  local  hearings  on  rate  and 
transportation  matters.  The  Florida  Growers  and  Shippers  League  and  any 
number  of  growers  and  shippers  will  affirm  this  statement. 

Our  Market  News  Specialist  contacts  the  Office  of  Defense  Trans- 
portation and  the  Office  of  Price  Information  in  the  interest  of  the  Florida 
fruit  and  vegetable  industry.  He  is  aggressive  in  trying  to  protect  the 
Florida  producer,  shipper  and  trucker  from  unreasonable  restrictions  of 
every  type. 

In  addition  to  other  duties  our  Market  News  Specialist  answers 
daily  wire  and  mail  inquiries  covering  Florida  fruits  and  vegetables. 

SERVICES  OF  LIVESTOCK  AND  FIELD  CROPS  SPECIALIST 

During  the  past  two  years  16  beef  cattle  (fat  and  breeder),  22  hog 
shows  (fat,  breeder.  Victory  sales),  4  horse  and  mule  shows,  7  pasture  exhi- 
bits, 2  meat  exhibits  have  been  held.  These  shows  have  included  fat  cattle 
and  hogs,  breeder  cattle  and  hogs,  as  well  as  Victory  Hog  Shows  (to  sell 
War  Bonds).  The  attendance  of  interested  people  at  these  shows  was 
19,300  besides  the  Tampa  Fair  Livestock  Show.  During  the  past  two  years 
i:iossibly  25,500  interested  people  have  availed  themselves  of  the  educational 
features  demonstated  at  these  livestock  shows. 

This  department  has  helped  get  buyers  to  support  all  cooperative 
sales  in  the  state  as  well  as  all  hog  show  sales.  There  have  been  238  hog 
sales,  handling  $1,352,300.00  worth  of  hogs.  Farmer  attendance  and  support 
5.390  farmers.  The  Bureau  has  been  instrumental  in  helping  establish  most 
of  these  sales,  in  obtaining  buyers,  advising  methods  of  improvement,  se- 
curing better  rates,  etc. 

The  Bureau  has  had  a  long  time  safe  program  since  its  days  of 
inception,  has  never  worked  on  a  hit  or  miss  or  guess-at  program.    Programs 

11 


of  marketing  are  planned  and  thought  out  carefully,  analyzed  and  made 
practical  and  operative  from  producer  and  buyer  standpoint,  therefore  all 
planned  systems  of  marketing  have  worked.  This  goes  for  train  exhibits, 
shows,  and  all  kinds  of  sales  including  wool,  pecans,  hogs,  cattle,  livestock 
auctions,  cooperative  syrup  sales,  bull  and  boar  sales,  or  sales  of  whatever 
nature. 

The  Bureau  helped  sponsor  the  first  livestock  auctions  in  the  State 
and  has  been  an  integral  part  of  everyone  that  has  been  established  that 
today  is  worth  anything.  We  have  helped  make  possible  sheds  for  livestock 
shows,  livestock  sales,  more  and  better  buyers,  special  feeder  cattle  sales, 
and  have  cooperated  with  all  sales  agencies  of  livestock  who  were  deeply 
interested  in  producers  welfare.     We  have  helped  these  auctions: 

By  seeking  out  other  possible  buyers  like  garbage  hog  feeders  - 
buyers  of  feeder  cattle.  B\'  contacting  personally,  and  in  meet- 
ings of  producers,  giving  the  advantages  of  each  system  of  mar- 
keting by  circulars  to  producers,  pointing  out  merits  of  market 
managers  and  their  market  advantages.  We  are  ever  in  contact 
with  every  kind  of  better  livestock  buyer. 

By  helping  put  on  special  sales  dates  for  sires,  feeder  livestock, 
Victory  sales  for  Bonds,  etc. 

Livestock  transportation  -  careful  handling  of  livestock,  better 
rates.  Each  livestock  auction  has  shown  big  increases  in  num- 
bers as  well  as  sales  for  year  1942  over  1940  or  1941.  These 
auctions  have  handled  a  value  of  from  $3,500,000  in  1940  to 
$5,356,000  livestock  in  1942.  More  and  more  people  are  using 
these  competitive  markets  rather  than  private  selling,  yet  we 
have  worked  with  producers  and  buyers  in  many  private  sales 
for  35,000  cattle  valued  at  over  $1,000,000. 

Wo  have  cooperated  with  other  agencies  in  bull  sales.  There  have 
been  about  3,500  good  bulls  bought  by  Florida  producers  during  the  past 
two  years.  It's  doubtful  if  any  State  has  made  more  progress  in  cattle  im- 
provement during  the  past  six  years  than  Florida.  Our  Livestock  Marketing 
Specialist  has  been  active  in  sales,  meetings,  conferences,  etc.,  attended  by 
some  116,449  persons. 

We  have  ever  been  mindful  that  home  raised  feed  is  an  integral 
part  of  any  livestock  development,  therefore  the  State  Department  of  Agri- 
culture was  induced  to  build  (1)  a  trailer  car  for  better  pasture  demonstra- 
tions, (2)  sweet  potato  shredder  which  will  shred  sweet  potatoes,  pumpkins, 
pears,  cabbage,  carrots,  and  most  root  and  fruit  crops,  for  feed,  (3)  meetings 
were  held  to  stimulate  more  interest  in  growing  root  crops,  corn,  oats,  rye, 
and  cover  and  /  or  hay  crops. 

We  have  (1)  recognized  the  value  of  agriculture  to  Florida  and 
its  needs  in  Florida,  and  have  therefore  done  everything  we  could  to  benefit 
same.    (2)  We  have  known  what  to  do.     (3)  we  have  planned  it  and  done 
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everything  within  our  power  to  give  service  and  information  on  marketing 
in  its  many  phases  on  most  every  crop  in  the  State.  Many  circulars  and 
semi-editorials  on  different  phases  of  Florida  agriculture  have  been  released. 

During  1942  livestock  auctions  handled  $5,156,000.00  of  livestock 
(two  years  $9,166,000.00  through  all  auctions)  including  cattle,  calves,  hogs, 
boars,  bulls,  stocker  and  feeder  cattle  and  feeder  pigs.  The  State  livestock 
auctions  handled  in  1942  $1,084,729.09;  m  1941  $865,000.00,  total  $1,949,729.09. 
Cooperative  sales  past  two  years  have  handled  $1,125,000.00,  hogs  princi- 
pally. This  includes  Chipley  and  Bonifay  which  are  in  the  State  set-up 
but  this  department  got  Mr.  Mayo  to  put  the  money  up  for  the  pens  at  these 
two  points.  Hog  sales  were  held  at  Williston,  Trenton,  Bell,  Altha,  Chipley, 
Bonifay,  Crestview.  The  cooperative  sales  and  shows  held  at  Jay  were 
responsible  for  building  the  Jay  Livestock  Auction.  We  know  the  history 
of  how  and  why  most  every  Livestock  Auction  and  Cooperative  exists  in 
this  State  because  we  were  an  integral  part  of  their  beginning  and  have 
carried  on  educational  work  that  has  helped  build  up  tonnage  and  services. 

ACTIVITIES   OF  ASSISTANT   COMMISSIONER 

Holding  conferences  with  growers,  shippers  and  others  having 
business  with  the  Bureau;  handling  most  of  the  Bureau  correspondence  on 
almost  every  conceivable  marketing  subject;  having  charge  of  the  Bureau's 
responsibility  in  providing  grade  and  condition  inspection  at  Florida  ship- 
ping points;  being  responsible  for  the  general  supervision  of  the  extensive 
market  news  project  in  Florida;  preparing  most  of  the  editorial  copy  for  the 
For  Sale,  Want  and  Exchange  Bulletin;  purchasing  principal  supplies  used 
by  the  Bureau;  handling  claim  work  and  the  preparation  of  various  reports; 
and  also  much  of  the  detail  routine  for  Marketing  Specialists  and  the  Com- 
missioner while  in  the  field,  -  these  many  duties  account  for  the  fact  that  the 
Assistant  Commissioner  has  not  since  starting  with  the  Bureau  in  1917  taken 
one  straight  regular  vacation.  In  the  last  2-year  period  he  has  written  11,088 
letters;  held  1,787  conferences;  prepared  30  special  articles  for  State  publi- 
cations that  have  been  widely  used  and  quoted;  advised  as  to  sources  of 
suppplies,  reliability  of  dealers,  reputable  buyers,  and  handled  claims  for 
845  persons.  Has  also  helped  in  selling  742,000  lbs.  of  sweet  potatoes, 
22,590  lbs.  of  turkeys  and  poultry,  150  cases  of  eggs,  and  hundreds  of  small 
lots  of  pecans,  fruits  and  vegetables.  He  is  perhaps  the  best  authority  in 
the  State  on  a  combination  of  general  agricultural  marketing,  market  news, 
inspection  and  allied  subjects. 

ECONOMICAL   OPERATION 

The  economical  operation  of  the  Bureau,  based  upon  conservative 
and  conscientious  expenditure  of  State  funds,  has  consistently  been  a  major 
objective  of  the  department.  The  attitude  of  the  Bureau  is  illustrated  by 
the  following  article  released  in  the  Bulletin  July  15,  1942  by  the  Assistant 
Commissioner: 

"Since  about  1922  one  of  the  duties  of  tl'ie  writer  has  been  the  purchasing 
of  supplies  for  the  State  Marketing  Bureau.  I  have  been  criticized  for 
not  finding  means  to  absorb  all  the  appropriation  provided  the  depart- 
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merit  by  the  Legislature,  --  the  grounds  for  which  argument  being  that 
if  the  appropriation  were  not  entirely  used,  future  allotments  would  be 
reduced.  It  did  not  work  out  that  way,  however,  for  it  has  been  said  on 
the  floor  of  the  Florida  Senate,  'give  that  department  what  it  requests, 
if  they  do  not  need  it,  they  have  proved  it  will  be  turned  back.'  The 
Bureau  turned  back  to  the  State  in  1932  $5,531.58:  in  1933  $501.50;  in  1935 
$1,651.44;  and  so  on  down  the  line.  Appropriation  limits  have  not  been 
exceeded,  nor  legal  technicalities  exercised  to  take  advantage  of  situations 
that  might  have  provided  more  funds.  Not  only  close  competitive  pur- 
chasing of  supplies  and  equipment,  but  the  time  of  purchase  has  made 
possible  tremendous  savings,  in  some  instances  enough  to  reimburse  the 
State  for  much  of  my  salary.  It  may  sound  rather  strange  to  some,  but 
in  twenty-five  years  with  the  Bureau,  I  have  never  been  offered  a  bribe, 
consideration  or  concession  of  any  sort  by  any  salesman  or  firm,  soliciting 
or  receiving  orders.  It  seems  to  be  rather  well  known  around  that  any 
firm  even  remotely  hinting  at  such  irregularity  would  be  placed  on  the 
blacklist   with   this  office   indefinitely. 

In  view  of  prospects  for  decreased  revenue  to  the  State  and  in  line 
with  the  sentiment  of  Members  of  the  Governor's  Cabinet,  the  Bureau 
promptly  and  willingly  agreed  to  reduce  by  10';  the  total  appropriation  for 
the  year  ending  June  30,  1943.  The  department  foresaw  shortages  and 
higher  prices,  and  purchased  replacement  equipment  and  supplies  in  ad- 
vance of  the  restrictions  later  imposed  incident  to  the  war  effort,  much  to 
the  saving  of  State  funds,  and  the  unimpairment  of  our  service.  We  exer- 
cised other  economy  procedure,  such  as  issuing  poultry  and  egg  reports 
each  Tuesday  and  Friday  with  previous  intervening  daily  prices  included, 
instead  of  daily,  reducing  the  expense  of  paper,  ink,  postage  and  incidentals 
66%',;.  We  changed  the  classification  of  listings  in  the  Bulletin,  carrying 
single  offerings  under  appropriate  heading  with  line  limitation,  and  multiple 
offerings  under  the  miscellaneous  heading,  which  saved  the  duplicate  listing 
of  name  and  address  if  all  items  classified  separately.  This  reduced  the 
Bulletin  average  from  six  to  four  pages,  and  meant  considerable  saving  to  the 
State.  The  Bureau  office  hours  start  at  8:30,  only  one  hour  allowed  for  lunch 
during  which  a  stagger  system  is  used  so  the  office  remains  open  during  the 
noon  hour,  and  the  office  is  usually  open  from  8:00  to  5:30,  and  often  later. 
Our  field  force  has  filled  as  many  schedules  as  possible,  traveling  together, 
and  this  item  of  expense  has  been  reduced  all  possible.  Other  savings  and 
economies  could  be  mentioned,  but  at  the  risk  maybe  of  dull  reading.  We 
think  it  worthy  of  mention  that  alternates  were  trained  within  our  force 
to  handle  at  least  temporarily  mechanical  and  other  specialized  assignments 
in  event  of  employees  being  called  for  military  duty  or  resigning  for  more 
lucrative  positions. 

The  following  is  a  detailed  statement  of  expenditures  made  from 
appropriation  for  the  Bureau  for  as  much  of  the  Biennial  period  July  1, 
1941  -July  1,  1943  as  is  possible  in  view  of  the  preparation  of  this  Report 
prior  to  the  session  of  the  1943  Florida  Legislature:  (The  Governor  and 
Cabinet  have  a  more  detailed  report  of  expenditures  made  in  the  last  bien- 
nium  and  estimated  for  the  1943-45  biennium  available  in  our  report  to  the 
Budget  Commission  submitted  on  schedule  Nov.  15,  1942.) 
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SUMMARY   AND    CONCLUSION 

There  have  been  26  marketing  and  shipping  seasons  since  the 
Marketing  Bureau  was  estabhshed.  All  Florida  soil  products  produced  and 
harvested  during  this  26-year  period  have  an  approximate  total  value  of 
$3,500,000,000.  Agricultural  sales  and  purchases  during  that  time  have 
amounted  to  no  less  than  $2,500,000,000.  We  believe  that  the  Marketing 
Bureau  has  rendered  some  kind  of  beneficial  service  on  more  than  $2,000,- 
000,000  of  these  sales  and  purchases,  or  an  average  -  for  the  entire  26 
seasons  -  of  approximately  $80,000,000  a  year.  At  present  we  are  touching, 
with  market  news,  inspection,  services  of  the  Marketing  Specialists,  "For 
Sale,  Want  &  Exchange  Bulletin,"  marketing  advice  and  assistance,  and 
helping  in  the  sale  and  purchase  of  commodities  valued  at  no  less  than 
$175,000,000  a  year,  and  we  are  proud  of  the  record. 

My  duties  as  Commissioner,  and  Secretary  of  the  Agricultural 
Marketing  I3oard,  are  both  office  and  field  work,  advisory  and  supervisory. 
Since  the  Bureau  opened  office  July  2,  1917,  I  have  unceasingly  done,  to  the 
best  of  my  ability,  all  it  has  been  humanly  possible  for  me  to  do.  I  have 
been  invited  to  attend  many  more  meetings  and  to  make  far  more  speeches 
than  was  possible.  Since  I  have  been  Marketing  Commissioner,  I  have 
traveled  more  than  1,000,000  miles  and  made  no  less  than  2,600  speeches. 
I  shall  not  prolong  this  report  to  give  a  detailed  summary  of  my  activities 
for  after  a  long  period  of  honest  and  faithful  service  to  the  State,  I  feel  that 
my  efforts  are  well  known  and  my  record  established.  I  have  given  the  best 
administration  at  my  command  to  the  sane,  conservative,  constructive  and 
reputable  functioning  of  the  Florida  State  Marketing  Bureau.  I  have  helped 
plan  the  field  work  of  the  Marketing  Specialists,  and  have  generally  super- 
vised the  many  features  of  work  done  by  the  Bureau.  I  have  handled 
largely  the  pulDlic  relations,  important  conferences  and  official  interviews 
in  both  the  office  and  over  the  State  at  large,  and  these  have  been  numerous 
and  exacting  in  the  time  alloted. 

During  the  twenty-five  and  one-half  years  that  I  have  been 
Commissioner  of  the  Florida  State  Marketing  Bureau,  I  have  tried  to  guide 
it  by  conservative  principles  of  business  and  not  arbitrary  action,  and  to 
assist  in  securing  for  Florida  growers  and  shippers  the  opportunity  to  earn 
a  sufficient  profit  on  the  sale  of  their  product  to  make  them  happier  and 
their  lives  richer.  Impi'essed  with  the  need  of  getting  the  most  food  in  the 
least  space  to  our  soldiers  overseas  and  our  allies,  I  have  given  every  assist- 
ance and  cooperation  to  production  and  marketing  food  supplies  produced 
in  Florida.  I  secured  the  immediate  reconsideration  of  a  North  Florida 
application  for  dehydration  unit,  which  the  Press  announced  January  5th 
would  be  established. 

The  foregoing  Thirteenth  Biennial  Report  of  the  Florida  State 
Marketing  Bureau  is  respectfully  submitted,  with  the  undei'standing  that 
any  supplementary  data  will  be  cheerfully  supplied  on  request. 

Very  respectfully  yours, 

L.   M.   RHODES, 

Commissioner, 

Florida    State   Marketing   Bureau. 
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FINANCIAL    STATEMENT 

of  the 
FLORIDA    STATE    MARKETING    BUREAU 

Expenditures  from  July  1,  1941  to  Jan.  1,  1943 


For  Period  July  1,  1941    to    July  1,  1942 

APPROPRIATION  for  year  ending  July  1,  1942 $75,834.00 

CREDIT  on  sale  of  old  equipment  101.00 

TOTAL   AVAILABLE  $75,935.00 

EXPENDITURES    (12  months) 

SALARIES   „_    $35,820.00 

NECESSARY  &  REGULAR  EXPENSES: 

PRINTING $4,883.09 

Maintenance  of  equipment  and  supplies,  such 
as  paper,  envelopes,  ink,  etc.,  for  issuing 
daily  market  reports,  bulletins,  etc. 

ADDRESSOGRAPH    183.41 

Upkeep  and  supplies. 

POSTAGE     , - 2,896.34 

General  office  mail,  semi-monthly  bulletins, 
market  reports,  daily  mail  reports  from 
Miami,  Tampa  and  8  road  guard  stations, 
miscellaneous. 

TELEGRAPH  1 ,629.44 

^  General  office,  leased  wire  maintenance, 

special  field  station  relays,  etc. 

STATIONERY  &  OFFICE  SUPPLIES  ^      1,155.53 
Office  equipment,  rating  agency  subscrip- 
tions, trade  directories,  typewriters,  station- 
ery, ink.  stencils,  water,  miscellaneous. 

TELEPHONE  616.11 

Monthly  regular,  and  long  distance. 

TRAVELING   EXPENSES   8,671.84 

Commissioner  and  4  Marketing  Specialists, 
field  duties. 

RENTAL   2,400.00 

Jacksonville  offices. 

MARKET  NEWS  12,510.75 

Daily  reports,  8  field  stations,  general 

overhead  expenses.  34,946.51     70,766.51 

CREDIT  CARRIED  FORWARD  to  year  July  i7r942-July  1,  1943'  $  5,168.49 
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For  Period  July  1,  1942  to  Jan.  1,  1943 

APPROPRIATION  for  year  ending  July  1,  1943  $75,834.00 

Unexpended  balance  brought  forward  from  1941-42  ,__        5,168.49 

$81,002.49 
Less  10'/^   reduction  total  appropriation 

requested  by  Governor's  Cabinet  8,100.24 

$72,902.25 

Credit  on  sale  of  old  equipment  „  81.00 

TOTAL  AVAILABLE _._  $72,983.25 

Expenditures    (6  months) 

SALARIES   $16,298.75 

NECESSARY  &  REGULAR  EXPENSES: 

PRINTING   ..-- $3,150.97 

ADDRESSOGRAPH 10.87 

POSTAGE  538.10 

TELEGRAPH 415.88 

STATIONERY  &  OFFICE  SUPPLIES  .    ^^      648.14 

TELEPHONE  278.20 

TRAVELING  EXPENSES  1,851.09 

RENTAL  1 ,200.00 

MARKET   NEWS  .  4,120.72     12,213.97     28,512.72 

CREDIT    BALANCE    AVAILABLE 

For  remaining  six  months  period  January-June  1943         $44,470.53 
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